
 

 

 
 

BES Strategic Plan 
Steering Committee  

 
Agenda September 6, 2016 

8:30 -10 am 
Ponderosa – Portland Bldg 

 
 
 

1. Welcome and Opening Remarks 
 
 
 

2. Final Charter and Work Plan 
 
 
 

3. Draft Operating Principles  
 
 
 

4. Check in on stakeholder homework and Agenda for Sept 8 Retreat 
 
 
 

5. Sept 7 Management Team Meeting Speaking Points 
 
 
 

6. Wrap-up 
   
 
 

 


