Workforce Training and Hiring Program Frequently Asked Questions (FAQs)
Q1:
Q2:
Q3:
Q4:
Q5:

Why does the City have a Workforce Training & Hiring Program?
What is a Training Agent and how do I become a Training Agent?
If I have existing workers for the project, do I have to comply with the Workforce Program?
If I am a non-union contractor, how do I sign up with an apprenticeship program?
I hire all my workers from the union, and they don't have any minorities or women
available. What should I do?
Q6: What should I do if fulfilling the 20% apprentice hours will force me to exceed the
apprenticeship ratio?

Q1: Why does the City have a Workforce Training & Hiring Program?
A1: The City requires training on its construction projects because it has an obligation to ensure
that City-funded projects offer equal opportunity in employment and that those who have
been historically underutilized in the construction trades have access to jobs through
training programs. The City is committed to expending public funds in a manner that
benefits the entire community.
Q2: What is a Training Agent and how do I become a Training Agent?
A2: A Training Agent is a contractor who is registered with the Oregon State Bureau of Labor
and Industries (BOLI) Apprenticeship and Training Division (ATD). This enables the
company to hire and train apprentices following state-approved training standards.
If you are interested in finding out more about becoming a Training Agent, or hiring
apprentices, contact BOLI/ATD at (503) 731-4072 (www.boli.state.or.us).
When you call BOLI/ATD, ask an apprenticeship consultant how to become a Training
Agent, and request information about their training program, costs involved, and the process
for getting apprentices.
BOLI/ATD may refer you to an Joint Apprenticeship Training Committee, or JATC, for
more detailed information.
Q3: If I have existing workers for the project, do I have to comply with the Workforce Program?
A3: Yes. Even if you have all the workers you need to staff the project, you still must do the
following things:
 Make every reasonable effort to employ a diverse workforce.
 Be a registered Training Agent before starting work on the project .
 Provide 20% apprentice hours in each trade throughout the project without exceeding
the apprentice-to-journey ratio allowed by your apprenticeship programs. If you
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already have apprentices, you may bring them to the project. If you do not have any
apprentices, you must recruit and hire some.
Request minority or female apprentices from union or open shop apprenticeship
programs, if such an action will help meet EEO certification requirements or remedy
historical under utilization in your workforce. See the "Request for Apprentice Form
" (under "WTHP Forms" top, right)
Document all recruitment efforts and recruit for diversity (if anyone new is hired).
Submit Exhibit 2 within 15 days of bid opening.

Q4: If I am a non-union contractor, how do I sign up with an apprenticeship program?
A4: Non-union programs are available in most trades. Just follow the information given above.
If there is no open-shop apprenticeship program in your trade (brick layers, cement masons,
plasterers), then you need to talk to the Workforce Program staff about your options. We
will provide some alternative methods for your company to become a training agent or
fulfill the training requirements.
For more information about apprenticeship programs, you could also contact the
Oregon Building Congress (http://www.obcweb.com/) and the Oregon Tradeswomen
Network (OTN) (http://www.tradeswomen.net/)
Q5: I hire all my workers from the union, and they don't have any minorities or women
available. What should I do?
A5: For journey hires, request minorities and female applicants in writing from the union. If
they cannot supply, contact the community recruitment resources (see the "Resource List"
under "WTHP Forms" top, right) to see if they have people available who could then sign
up with the union. If those efforts are not successful, then recruit whomever the union has
available. Every attempt should be made to be inclusive and offer opportunities to compete
for work throughout the community.
For apprentices, request minority or female apprentices in writing from the union. See the
"Request for Apprentice Form".
If they cannot supply, then call the community recruitment resources to see if they have
apprentice applicants. If so, all parties need to work together to see if new applicants can be
enrolled in the apprenticeship program.
Sometimes, the apprenticeship is only open during certain times and cannot allow new
applicants. Some programs allow direct entry of applicants anytime if they have completed
Job Corps or BFIT pre-apprenticeship training programs. The contractor is encouraged to
talk to Workforce Program staff and their apprenticeship coordinator to see if we can work
something out to make the opportunity available to a minority or female applicant. Where
there's a will, there's usually a way.
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Q6: What should I do if fulfilling the 20% apprentice hours will force me to exceed the
apprenticeship ratio?
A6: If the apprenticeship ratios would prevent you from meeting the 20% apprentice hours in
each trade on the project, then you should discuss this with the Workforce Program staff
and reach agreement on the requirements.
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