POLICIES:  Project Specific


	January 2013 CI PEG Draft Goals/Policies
	CHANGE IDEAS
	NOTES/COMMENTS

	
	Process Assessment
	

	Policy 1.3.a. [Representation.] Identify the demographics of potentially affected communities when initiating a project. Monitor participation throughout the process to assess whether participation corresponds with affected communities, and adapt involvement practices and activities accordingly to increase effectiveness at reaching targeted audiences.
	[see “Community Assessment” below]

[see “Know the Community” in “Ongoing Policies”]


[“monitoring” language moved to “Process Implementation “]
	

	
	Community Assessment: Assess the demographics, history, culture, past plans and needs of the affected community when initiating a project.

[Policy 1.3.a]

	

	Policy 1.3.b. [Representation.] Design public processes to engage people that may not live in Portland, such as, employees, employers, students, and those that visit the city for a variety of reasons.
	[Should this always be done; or only when people outside Portland are affected?]
[Is this “Ongoing” or “Project Specific”?]
	

	
	
	

	
	
	

	
	Process Design
	

	Policy 1.6	Early involvement. Improve opportunities for interested and affected community members to participate early in planning and decision making. This includes participating in process design, identifying issues and opportunities, and recommending and prioritizing projects and/or other types of implementation.
[The April PEG meeting designated this under ONGOING.]
	Early Involvement: Involve affected and interested community members in the design of community involvement processes that seek to engage them.
	

	
	Process Assessment: Use a formal assessment tool or tools to determine the appropriate level and type of community involvement.
	

	Policy 1.7	Process design. Create well-designed community involvement processes and techniques that appropriately fit the scope, character, and impact of planning and decision making.
[The April PEG meeting designated this under COMMUNITY INVOLVEMENT MANUAL.]
	
	

	Policy 1.7.a. [Process design.] Use a variety of involvement methods and tools, as appropriate, based on continuous review of best practices.
[The April PEG meeting designated this under COMMUNITY INVOLVEMENT MANUAL.]
	
	

	Policy 1.7.b. [Process design.] Customize community involvement processes to be responsive to the needs of different affected groups and encourage full, authentic, culturally appropriate, effective, and equitable participation.
[The April PEG meeting designated this under COMMUNITY INVOLVEMENT MANUAL.]
	
	

	Policy 1.7.c. [Process design.] Collaborate with appropriate City and agency partners and community participants when designing the process.
[The April PEG meeting designated this under COMMUNITY INVOLVEMENT MANUAL.]
	
	

	Policy 1.7.d. [Process design.] Respect participants’ time when designing involvement processes. Acknowledge and address reasonable timelines and respect different communities’ abilities to respond in a timely manner.
[The April PEG meeting designated this under COMMUNITY INVOLVEMENT MANUAL.]
	
	

	Policy 1.4.a. [Partners in decision making.] Establish clear roles, rights, responsibilities, and degree of accountability of participants, including the City, community leadership, business, organizations, and individuals in creating, developing, and implementing policies or programs.
[The April PEG meeting designated this under COMMUNITY INVOLVEMENT MANUAL.]
	[suggested label: “Clarify Roles and Responsibilities”]

	

	
	


	

	
	Process Implementation
	

	Policy 1.5.a. [Transparency.] Establish clear expectations about project sponsorship, purpose, design, and how decision makers will use the process results.
	
	

	Policy 1.5.b. [Transparency.] Identify how the public can influence all stages of the process, including the outcome. Communicate clearly how the public’s input changed or affected the process and/or outcome.
	
	

	Policy 1.10.b.[Information for effective participation.] Strive for notification methods for planning and decision making to be fair, beyond the minimum legal standards, clear, and timely.
	
	

	
	Notice – Clear and Relevant: Notices must include clear and accessible information that tells people how the subject of the notice is relevant to them and how they can participate and have an impact.
	

	
	Notice – Innovative Methods: Innovative communication tools and strategies should be used to provide notice as widely as possible, especially to affected community members and those who have expressed interest in receiving notice.
	

	Policy 1.8	Adaptability. Adapt community involvement processes for public projects to respond to changes in the scope and priority of the issues and decisions at hand. 
	Monitor Participation:  “Monitor participation throughout the process to assess whether participation corresponds with affected communities, and adapt involvement practices and activities accordingly to increase effectiveness at reaching targeted audiences.”
[Jan 2013 draft, Policy 1.3.a. [Representation.]]
	

	Policy 1.9	Accessibility. Ensure that community involvement processes are broadly accessible in terms of location, time, and language, and that they are supportive of the engagement of individuals with a variety of disabilities.
	
	

	Policy 1.9.a. [Accessibility.] Select accessible locations where the facilities meet the requirement so the Americans with Disabilities Act (ADA) and are close to transit. Consider geographically diverse locations.
[The April PEG meeting designated this under COMMUNITY INVOLVEMENT MANUAL.]
	
	

	Policy 1.9.b. [Accessibility.] Encourage engagement activities at times of day that accommodate a variety of schedules and lifestyles.
[The April PEG meeting designated this under COMMUNITY INVOLVEMENT MANUAL.]
	
	

	Policy 1.9.c. [Accessibility.] Strive for information to be in multiple languages, provided through interpretation and translation, based on the demographics of the affected participants.
[The April PEG meeting designated this under COMMUNITY INVOLVEMENT MANUAL.]
	
	

	Policy 1.9.d. [Accessibility.] Consider providing childcare and other services that reduce barriers to community involvement.
[The April PEG meeting designated this under COMMUNITY INVOLVEMENT MANUAL.]
	
	

	Policy 1.9.e. [Accessibility.] Provide opportunities for participation in places where communities typically gather.
[The April PEG meeting designated this under COMMUNITY INVOLVEMENT MANUAL.]
	
	

	
	
	

	Policy 1.10.a. [Information for effective participation.] Provide information and educational opportunities through a variety of means, in alternative formats, and with enough lead time, to enable effective participation. Distribute technical and other information to public libraries and other facilities open to the public. Provide information and context in a format accessible to the reader and relevant to their experience. Strive to explain how a project or policy will affect individuals in their lives. Provide real-life context.
	
	

	
	Data Collection and Analysis: Actively involve community members in inventorying, mapping, data analysis, and the development of alternatives.
[State Planning Goal 1]
	

	
	Technical Information:  Bureaus assist public involvement by providing needed technical information.
[State Planning Goal 1]
	

	
	Evaluation and Accountability
	

	Policy 1.11.a. [Accountability.] Document and conscientiously consider information received through community involvement.
	[Process Documentation: documentation of the process, etc. (from Fake Public Participation article)
	

	Policy 1.11.b. [Accountability.] Ensure that community members receive feedback from decision makers, including the rationale for decisions.
	[feedback loop]
	

	Policy 1.12.a. [Process evaluation.] Evaluate each community involvement process from both the City and participants’ perspective and consider collected feedback and lessons learned in future involvement efforts.
[The April PEG meeting designated this under COMMUNITY INVOLVEMENT MANUAL.]
	[evaluate during the process and at the end]

	

	
	



	



4

