
 
Meeting Notes 

EBS PAC Meeting 
 
 
 
Date:  4/9/09   
Time:  10:30 A.M. – 12:00 P.M.  
Location:  EBS West Conference Room 
 

 
 
Introduction 
Jennifer Sims introduced three guests from the City of San Diego.  San Diego is implementing SAP, and is 
scheduled to go live with FILO on July 1, 2009, and HCM on October 1, 2009.  They appreciated the opportunity to 
see how we do things here.   
 
The meeting focused on the project schedule, the disposition of issues, PP3 time entry support and bureau 
readiness activities, and the dashboard.   
 
 
Project Schedule   
Bruce Theurer reviewed the schedule.   The Project is targeted to complete issues relevant to PP3, and release the 
job aids for the timekeepers prior to PP3 testing which is to begin April 20th.  For the PP3 validation, Bruce 
emphasized to the PAC not to hold on to issues, but to disclose them as quickly as possible to the Project for 
processing.  The cost object demonstration (listed below under PP3 testing) is new on the schedule.  The 
demonstration will show timekeepers how time entered into CATS flows into the financial postings in SAP.  The 
cutover activities begin early in June.  The cutover activities are attached (see p. 4).  
 

• Disposition of issues prior to PP3     3/23 – 4/17  
• Release of time entry job aids      4/17  

o Attendance/Absence code definitions and guidelines  
o Switches definitions and guidelines  

• PP3 Testing   
o Time Entry       4/20 – 4/24  
o Run Payroll       4/27 – 5/1  
o Validation       5/4 – 5/15  
o PP3 Issue Resolution      5/18 – 5/29  
o Cost Object Demonstration     5/18 – 5/29 

• Interim Time Process  
o Dry run       5/14 – 5/27  
o Assessment       6/1 – 6/5  

• Cutover Activities       6/5 – 7/2  
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Issue Disposition  
Bruce Theurer and Jane Braaten reported on the 55 open issues on the Consolidated Issues Log that we need to 
close by April 17th, prior to PP3 testing.   The Issue Disposition attached (see p. 5) defines the closure planned 
prior to PP3 on the issues.      
 

• Issues Relevant to PP3 
o 25 Communication  

 Project to communicate to timekeepers the resolution of PP2 issues, to continue time and 
payroll memos, and to work with BHR on bureau-specific issues.   

o 15 Break/Fix, Configuration  
 Project to fix 15 system issues  

o 11 Process or Post Go Live  
 Project will establish process or workaround since configuration cannot be completed until 

Post Go Live  
o 4 Requirements  

 Project needs to complete prior to PP3  
 
Consolidated Issues Log  
Bruce showed the PAC how to sort and filter items on the Consolidated Issues Log by category and/or priority.  
The Project will continue to resolve and close all remaining issues.  The Consolidated Issues Log is updated 
regularly on the EBS website.   
 
PP3 Support Plan 
As reported earlier, ten bureaus will participate in a third payroll parallel test in order to validate system 
configuration and time entry processes.  These bureaus are BES, BOEC, OMF/Bus Ops, BTS, Fire, Parks, PBOT, 
Police, Water and Revenue.  BHCD and POEM will participate in the time entry segment to prepare for cost object 
demonstrations.     
 
In preparation for the PP3 testing, support centers have been set up for additional training and/or cost object 
support for some of the bureaus’ timekeepers participating in PP3 (BES, BOEC, PBOT, BTS, and OMF/Bus Ops).  
Jane Braaten reported that these support sessions are scheduled for April 14 and 15.  There will also be a process 
education on FILO 101 at the regular timekeepers’ weekly meeting on April 14.  Timekeepers, and change agents, 
are encouraged to attend.   
 
The Pre-PP3 support center schedule was emailed to change agents and bureaus earlier today.   

• Pre-PP3 Support Sessions  
o Time entry scenario support     4/14 and 4/15  
o FILO 101 to timekeepers (process education)   4/14    
o Cost object scenario support     4/14  

 
The schedule for the PP3 entry week will be sent to all PP3 participating bureaus under separate email.   

• PP3 Time Entry Support Sessions  
o Schedule for PP3 bureaus     4/20 and 4/21  
o Schedule for BHCD and POEM     4/22  

 
Bureau Readiness  
Jane Braaten reported on the status of the bureau readiness activities.   

• All bureau action plans are submitted with required elements  
o One follow up meeting today to confirm w/POEM 

• Time entry readiness checklist (handout)  
o A new tracking tool that will be completed by all bureaus weekly, and reported to the PAC.  The 

checklist will ask the bureaus if the following requirements have been completed.   
 Timekeepers:  Adapt existing timesheets, create and communicate  
 Interim timekeeper:  Select timesheet, create and communicate process  

• Pilot employee self entry:  on track  
o Deadlines met as of 4/9 (planning new schedule for training and go live support)  
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Dashboard 
 

 

HCM - Bureau Readiness Dashboard 

9-Apr 
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 General Comments:             
1. Bureaus are waiting to find out about the resolution of their issues on the consolidated issues log.  
2. Concern that some of the interfaces have not yet been tested.       
3. Bureaus want to know what the workarounds are for items that will be post go live. They need 

communication about these.           
4. Bureaus would like to know the post go live process for time and payroll so that they can plan their 

resources.  
5. Bureaus are dependent on the results of PP3  
 

 
FILO  
Marty Scott reported on FILO.    

• Post Go Live Development List  
This list contains critical items (objects) that need to be completed by the FILO team.  They have 
completed 10 of the 22 critical objects, and the FILO team will start including the PAC in the 
prioritization of these objects after we go live with HCM.   

• Clearing Temporary Internal Orders  
To follow up Jennifer Sims email regarding temporary internal orders, Marty reminded the PAC that it 
is critical bureaus clear temporary internal orders by the end of April.   

• Preparing for Fiscal Year End with HCM Go Live  
The Accounting Division with the FILO team has developed a month-end schedule identifying high 
level tasks on a monthly calendar.  For more information, you can visit the Accounting Division 
website.  Also, there will be a Year-End Session for bureaus some time before May 14th.    

 
 
What’s Next 

• April 16 - PAC Meeting at 10:30-noon in the EBS West Conf. Room  
• May 28 – Joint ESC/PAC Meeting at the regular PAC meeting time. 
• June 11 – Joint ESC/PAC Meeting at the regular PAC meeting time.   

 
 
 
 

 



Cutover 
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Issue Disposition 
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