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EBS Change Management Team Meeting 
Wednesday, October 26, 2011, 1:00 to 2:00 p.m.
14th floor Portland Building, West Conference Room
· EBS Work Status – Bruce Theurer
· MSS Display demo – Tracey Letmate
· Begin looking at your bureau’s org structure in SAP
· Pilot and roll-out plan
· Reminders, Updates, and Coming Attractions

· Role Audit
· complete – thank you!
· ESS-Time Entry Bureau Needs Assessment 
· complete – thank you!
· BOBJ

· end user role as part of FILO-display-all may wait until after Patch but, in the meantime, anyone can have the role 
· Patch

· planning to patch weekend of Dec 2-4

· contingency date is Dec 16-18

· BTS maintenance affects SAP Nov 5-6  

· BTS will be doing system updates during the fall time change

· SAP will be unavailable from Nov 5 at 2:00 pm through Nov 6 at 11:00 am

· ESS – Personal Data on CityLink Portal 
· How is it going?
· What problems are you seeing?
· How can we help?
Agent updates 

Learning Opportunities:
Classes: 

PA: Maintaining Personnel Data, Tuesday, Nov 1

User Group meetings:
MM User Group: Thursday, Oct 27, 1:30 pm


BOBJ User Support: Monday, Oct 31, 3 pm

Time User Group: Tuesday, Nov 1, 11 am


BOBJ User Support: Wednesday, Nov 9, 9 am


Veterans’ Day, City offices closed Nov 11

BOBJ User Support: Monday, Nov 14, 3 pm


BOBJ User Support: Wednesday, Nov 23, 9 am


Thanksgiving, City offices closed Nov 24 and Nov 25

BOBJ User Support: Monday, Nov 28, 3 pm
Next scheduled meeting 1:00 to 2:00 p.m. Wednesday, November 30, 2011
