TOC Technology Contract Risk Assessment Dashboard
This tool is intended to help the Technology Oversight Committee (TOC) identify the strength of a contract and what protections it contains. Bureau staff of TOC projects should work with Procurement to complete this document, preferably around the time of contract negotiations. 
	Sanctions and Remedies:
	In Contract:
	Comments or Notes:

	Standard Remedies
	
	

	Warranty
A promise, from a manufacturer or seller, to stand behind the product or service, e.g., equipment, parts, planned obsolescence, no material defects, no illicit code

	[bookmark: Check2]|_| Yes |_|No
	

	Insurance Policy
Insurer agrees to pay the insured party all or a portion of any loss suffered by accident, death, property damage, negligence

	|_| Yes |_|No
	

	Order of Precedence
Presents the various contract documents in an order

	|_| Yes |_|No
	

	Maintenance
Services provided by Contractor to the City designed to keep system operating in optimum condition

	|_| Yes |_|No
	

	Contract Definitions
A statement or clarity of a meaning of a word

	|_| Yes |_|No
	

	Rolling Estoppel
Requires immediate resolution of a delayed claim, or it is barred from being brought up after the agreed upon window

	|_| Yes |_|No
	

	Indemnification
The act of making another "whole" by paying any loss another might suffer.  Protects City in the event of a lawsuit that is the fault of the vendor

	|_| Yes |_|No
	

	Termination
Act of putting an end to all unperformed portions of a contract, i.e., breach, failure to perform, bankruptcy

	|_| Yes |_|No
	

	
Optional Remedies 
	
	

	Acceptance Testing
Acceptance criteria, plan, certificate of acceptance, final system acceptance)
	|_| Yes |_|No
	

	Fixed Price Deliverables
Contract price that is not subject to adjustment, with items being delivered based upon contract milestones

	|_| Yes |_|No
	

	Milestones Payments
Payments released based upon certain deliverables as laid out in the project schedule and contract

	|_| Yes |_|No
	

	Retainage
Percentage of money that is held back from each deliverable or until final system acceptance
	|_| Yes |_|No
	

	Liquidated Damages
Money returned to the City in certain defined circumstances, must be based upon actual documentable harm
	|_| Yes |_|No
	

	Bonding
Obligation, expressed in writing, to pay a fixed and liquidated sum on the happening or nonoccurrence of a specified condition, e.g. bid bond, performance bond

	|_| Yes |_|No
	

	Source Code Escrow
The executable object code of the software, in which subject to certain conditions the City has access for repairing the software

	|_| Yes |_|No
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