EAST COLUMBIA NEIGHBORHOOD ASSOCIATION
BYLAWS
ARTICLE I
Section 1 Name
The name of the organization shall be the East Columbia Neighborhood Association (ECNA).
Section 2 Purpose
The purposes for which the ECNA is organized are:
a) To enhance the livability of the area by establishing an open line of communication and liaison between the
neighborhood, and government agencies, other neighborhoods and other organizations.
b) To provide an open process by which all members of the neighborhood may involve themselves in the
affairs of the neighborhood.
c) To do and perform all of the activities related to said purposes, to have and enjoy all of the powers granted
and engage in any lawful activity for which corporations may be organized under ORS Chapter 61.
d) To be organized exclusively for educational, scientific and charitable purposes. Notwithstanding any
statement of purposes or powers aforesaid this association shall not, except to an insubstantial degree,
engage in any activities or exercise any powers that are not in furtherance its specific and primary purpose.
ARTICLE II
Section 1 Membership
Membership in ECNA shall be open to any person who lives within the recognized boundaries of the ECNA.
Membership is also earned by owning real property within the ECNA boundaries. Residence may be proved, if
challenged, by the address listed on an Oregon driver’s license or voter registration card. An “active member” is
defined as a member who has registered as in attendance at least one of the last two general or special meetings of
the membership. Membership may also be granted by a vote of the ECNA board of directors to an organization or
agency, which may elect or delegate an individual as it representative.
Section 1 (a) Liability of Members
No member of this Corporation, either active or otherwise, shall be personally or otherwise liable for any debts,
liabilities and/or obligations of this Corporation
Section 2 Voting
Each member by residence over 18 years of age shall have one vote to be cast during attendance at any general or
special meeting. When membership is gained by ownership of property within ECNA boundaries, one vote is
allowed per parcel of property regardless of the number of owners, partners, or stockholders. Each organization or
agency designated as a member is entitled to one vote. Any one individual is restricted to one vote regardless of
the amount, or number, of parcels of property owned, the member’s residence, or any organization or agency
represented. Proxy votes are not allowed.
ARTICLE III FINANCIAL
Section 1 Dues
Charging of any dues or membership fees shall not be made; however, voluntary contributions will be accepted.
Activities to raise funds for ECNA use may be held if appropriate.
Section 2 Dedication and Allocation of Assets
The property of the Corporation is irrevocably dedicated to educational, charitable, scientific purposes and no part
of the net income or assets of the Corporation shall inure to the benefit of, or be distributable to its members,
trustees, officers, or other private persons, except that the Corporation shall be authorized and empowered to pay
reasonable compensation for services rendered and to make payments and distributions in furtherance of the
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purposes set forth in Section 2 hereof. No substantial part of the activities of the Corporation shall be carrying on
of propaganda, or otherwise attempting to influence legislation, and the Corporation shall not participate in, or
intervene in (including the publishing or distribution of statements) any political campaign of the behalf of or in
opposition to any candidate for public office.
Upon the winding up and dissolution of the Corporation, after paying or adequately providing for the debts and
obligation of the Corporation, the remaining assets shall be distributed for one or more exempt purposes within the
meaning of Section 501(c) 3 of the Internal Revenue Code, or the corresponding section of any future Federal Tax
code. Any such assets not so disposed of shall be disposed of by a Court of Competent Jurisdiction of Multnomah
County, Oregon, exclusively for such purposes or to such organization or organizations, as said Court shall
determine, which are organized and operated exclusively for such purposes.
Section 3, Fiscal Year:
The fiscal year July 1 to June 30, 11:59 PM of the following year.
ARTICLE IV MEMBERSHIP MEETINGS
Section 1 General Membership Meetings
All monthly meetings will be considered general membership meetings. The meetings shall be convened on the
second Tuesday of every month and upon any day decided by a majority vote of the Board of Directors.
Notification for all general meetings shall require seven (7) days advance written or telephone notice to all active
members of ECNA or public notice. “Active Member” is defined as one who has registered as in attendance for at
least one of the last two general or special meetings of the membership.
Section 2 Special Membership Meetings
Special meetings of the membership may be called by the Chairperson or three or more of the Board of Directors
as deemed necessary. Notification and purpose of the special meetings shall require five (5) days advance written
or telephone notice to all active members of ECNA or public notice.
Section 3 Agenda
The Chairperson shall prepare the agenda for board, general and special meetings. The Board may approve the
agenda or modify the agenda. Any member may request an item be added to the agenda by submitting the item in
writing to any member of the Board of Directors at least three (3) days in advance of the membership meeting or
make a motion to add an item to a general meeting agenda at the meeting. Inclusion of the requested item on the
agenda requires a second and majority vote.
Section 4 Quorum
A quorum for any general or special meetings of the ECNA shall be the number of members in attendance. Unless
otherwise specified in these bylaws, decisions of ECNA shall be made by a majority vote of those members
present at any meeting.
Section 5 Participation
Any general, special, Board, or committee meeting is open to any person. Speaking privileges at any meeting may
be restricted to voting members at any meeting by a vote of the members present. Voting privileges are restricted
to the members present. Actions or recommendations of the general or special meetings shall be communicated to
affected parties, including minority reports.
Section 6 Procedures
The ECNA shall follow Robert’s Rules of Order (Revised) in all areas not covered by the Bylaws. The Current
Bylaws shall be maintained by the Board Secretary and be on file with the North Portland Neighborhood Services
Office
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ARTICLE V BOARD OF DIRECTORS
Section 1 Number of Board Members
The Board of Directors shall consist of nine (9) members.
Section 2 Term of Office
Each Director position has a term of two (2) years or until a successor is elected or appointed to take office.
Section 3 Eligibility
Only persons eligible for ECNA membership shall be qualified to hold an elected or appointed position.
Section 4 Duties
The affairs of ECNA shall be managed by the Board in the interim between general meetings. The Board shall be
accountable to the membership, seek the views of those affected by any proposed policies or reactions before
adopting any recommendation on behalf of ECNA; and shall strictly comply with these Bylaws. Any action taken
by the Board shall be reported to the General Membership at the next general meeting.
Section 5 Election of Board Members
Five or Four Board Members shall be elected annually by a vote of the membership. Each Board position is
designated a number. Board positions one (1), three (3), five (5), seven (7), and nine (9) are elected in odd years
and Board positions two (2), four (4), six (6) and (8) are elected in even years. Election requires a majority vote of
the membership present.
Section 6 Board Vacancies
The Board may fill any vacancy in the Board by a majority vote of the Board in cases involving resignation, loss of
membership, death, illness or chronic absences. “Chronic absences” is defined as absence form three (3)
consecutive meetings, including board and general membership meetings. The member appointed to fill a vacancy
shall serve the remainder of the unexpired term or until his/her successor is elected or appointed. The Board and
ECNA may continue to function as long as a minimum of three board positions are filled either by appointment or
election.
Section 7 Duties of Board Officers
a) Chairperson: fellow Board members by a majority vote after being elected to the Board by Membership
elects The Chairperson. The Chairperson shall prepare the agenda and preside at meetings of the Board
and Membership and shall appoint members of Committees, with majority approval of the Board, except
for Members of the Grievance Committee.
b) Vice-Chairperson is elected by fellow Board Members by majority vote after being elected to the Board by
the Membership. The Vice-Chairperson shall assist the Chairperson; in the Chairperson’s absence shall
function as Chairperson; and is the liaison between the Board and all ECNA Committees.
c) Secretary is elected by fellow Board Members by majority vote after being elected to the Board by the
Membership. The Secretary shall keep minutes ands written records of majority and minority opinions
expressed at all meetings, shall be responsible for maintaining copies of all correspondence of ECNA; shall
make records of ECNA available for inspection for any proper purpose at any reasonable time.
d) The Treasurer is elected by fellow Board Members by majority vote after being elected to the Board by the
Membership. The Treasurer shall be held accountable for all funds and shall give an accounting at each
General Meeting; ECNA funds in excess of $50.00 shall require the signature of one other Board Member.
Records of ECNA accounts shall be made available for inspection at any reasonable time upon request of
any ECNA Member.
Section 8 Board Meetings
The Board may meet at any time the Chairperson or four or more Board Members may designate. The meetings
shall be open session; however, only Board Members shall be entitled to speak or vote. A quorum for Board
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Meetings is five Board members; decisions shall be made by majority vote. Directors shall be notified of Board
Meetings in writing, by telephone or electronic communication a minimum of two (2) days prior to the meeting.
Board Members may vote on issues to be voted upon at a Board Meeting by written proxy on the specified issues
only. Written proxies do not contribute toward establishing a quorum for Board Meetings.
Section 9 Emergency Powers of the Board
In such case where the Board or ECNA is required to provide a neighborhood response before the question can be
presented to the Membership, the Board may take action and present the action taken at the next special or General
Meeting for ratification. If action is required before the question can be presented at a formal Board Meeting, a
telephone poll of board members shall be used to determine the position of the ECNA. Any action taken shall be
presented to the Board at the next Board Meeting for ratification.

ARTICLE VI COMMITTEES
Section 1 Establishment of Committees
The Board shall establish both standing and ad hoc committees, as it deems necessary. Committees may make
recommendation to the Board for Board actions. Committee Chairs are appointed by the Chairperson. Committee
Members may be appointed by the Board or the Committee Chair.
Section 2 Duties
Each Committee shall be given a directive and guidelines by the Board. Any action taken by a Committee must be
within the Committee’s interest area and directive. Before taking any action on behalf of the Board or ECNA, that
action must be presented to the Board and approved. A written report of each Committee’s activities is to be
presented to the Membership at the next General Meeting and a report given to the Board upon request.
ARTICLE VII CONFLICT OF INTEREST
Section 1 Definition:
A conflict of interest exists for a Member or Board Member whenever the Member or Board Member holds a
personal financial interest, which will be impacted by the action or inaction by ECNA on a proposal before the
Membership or Board. A personal financial interest shall include a financial interest held by the Member or Board
Member and/or by Members of their immediate family. A personal financial interest includes an ownership
interest above 5% of a business, which will be impacted by the decision of ECNA. Examples of personal financial
interest would include: employment by ECNA; ownership of property the use or control of which is being
considered by ECNA; plans to purchase property the use or control of which is under discussion by ECNA, etc.
Section 2 Declaring the Conflict of Interest
Whenever a Member or Board Member determines that they have a conflict of interest relating to an item under
discussion, they must inform the Body (Board and/or Membership) hearing the proposal that the conflict of interest
exists.
Section 3 Abstentions from Voting
Members or Board Members shall not vote on matters in which they have a conflict of interest.
ARTICLE VIII GRIEVANCE PROCEDURES
Section 1 Eligibility to Grieve
A group or group adversely affected by a decision or policy of ECNA may submit in writing a complaint to any
member of the Grievance Committee.
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Section 2 Complaint Receipt
Within seven (7) days of receipt of the complaint, the Committee shall arrange with the petitioner a mutually
acceptable place, day and hour for a review of the complain, and will, in writing, within thirty (30) days
recommend a resolution of the grievance to the Board.
Section 3 Final Resolution
The Committee shall attempt to resolve the complaint and shall submit a report of their recommendations and /or
action to the Complainant, Board and Membership. If the Committee, Board and Petitioner cannot reach
agreement, final resolution of the complaint shall be by vote of a majority of the Membership at a General or
Special Meeting.

ARTICLE IX PROCEDURE FOR CONSIDERATION OF PROPOSALS
Section 1 Submission of Proposals
Any person or group, inside or outside the boundaries of ECNA and any city agency may propose in writing items
for consideration and/or recommendation to the Chairperson of the Board. The Chairperson shall decide whether
proposed item will appear on the proposed agenda of either the Board, Standing or Special Committees, or General
or Special Meeting.
Section 2 Notification
The Proponent and Members directly affected by such proposals shall be notified of the place, day and hour the
proposal shall be reviewed, not less than two (2) days in advance.
Section 3 Attendance
The Proponent may attend this meeting to make a presentation and answer questions concerning the proposal. The
Board reserves the right to limit time and type of presentation given.
Section 4 Dissemination
The ECNA shall submit recommendations and dissenting views as recorded from the meeting to the proponent and
other appropriate parties.
ARTICLE X BOUNDARIES
The boundaries of ECNA are as follows:
Starting at the intersection of Marine Drive and Interstate 5 following the mid-line of Marine Drive east to its
intersection with NE 13th include everything south of Marine Drive. Continuing from NE 13th everything north
and south of Marine Drive to the eastern boundary of the Columbia Edgewater Country Club property; continuing
south along the eastern boundary of Columbia Edgewater Country Club property and following the mid-line of the
Cross-slough to its intersection with the Columbia Slough; continuing west along the mid line of the Columbia
Slough to its intersection with Interstate 5.; continuing north along the mid-line of Interstate 5 to its intersection
with Marine Drive.
ARTICLE XI PUBLIC MEETINGS / PUBLIC RECORDS REQUIREMENT
ECNA shall abide by all Oregon Statues relative to public meetings and public records. Official action(s) taken by
ECNA must be on record or part of the minutes of each Meeting. The minutes shall include a record of attendance
and the results of any vote taken. A summary of dissenting views should be transmitted along with any
recommendation made by ECNA to the City.
ARTICLE XII NON-DISCRIMINATION
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ECNA must not discriminate against individuals or groups on the basis of race, religion, color sex, sexual
orientation, age, disability, national origin, income or political affiliation in any of its policies, recommendations or
actions.
ARITCLE XIII ADOPTION AND AMENDMENT OF BYLAWS
All amendments to these Bylaws must be proposed in writing and submitted to Active Members at least seven (7)
days before voting on their adoption. Notice of the Meeting to discuss amending or changing the Bylaws,
specifying the date, time and place for consideration must be provided to Members at least seven (7) days before
voting. Adoption of, and amendments to, these Bylaws shall require a two-thirds (2/3) vote by the Members
present at a General Meeting.
Bylaws updated and accepted November 11, 2008.
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