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A commercial burglary is committed when there is unlawful entry of a
commercial structure with the intent to commit a crime, usually a theft. It
is a non-confrontational crime that occurs when the business is closed
and unoccupied. Financial losses due to these crimes can result in layoffs
or cutbacks and may also leave staff feeling violated and vulnerable.
There is no one typical burglar, but many share common traits. Burglars
may operate alone, in pairs or as part of an organized group or gang. Most
burglars are motivated by economic gain and are opportunistic. They tend
to target property that is portable, valuable, and can easily be converted to
cash and/or readily exchanged for drugs. There are professional burglars
who steal merchandise and fence the items by having another party sell it
at flea markets or online. In some cases the burglars commit return fraud
by taking the stolen items to a store and asking for a refund.
In most cases, burglars forcibly enter through doors, windows, skylights, or
other openings by prying them open, smashing glass windows and doors,
forcing the locks open, or kicking doors in. Although less common, “ram
raids” is a method of entry where a car or other objects are rammed into
the building in order to quickly enter and steal items. Since a significant
amount of retail crime is attributable to employee theft, burglaries may
involve current or ex-employees’ participation or collusion with offenders.

Why my property?
Although burglaries may seem random in occurrence, they actually
involve a selection process. Burglars generally pick businesses based on
a number of key factors:
Goods Sold
Businesses that sell items which can be easily transported and sold either
on the internet or flea markets or traded for drugs are more frequently
victims of burglaries. Similar to shoplifters, burglars tend to choose retail
establishments based on the desirability of merchandise. They tend to
choose expensive and portable items.
Occupancy:
City/County
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Most commercial burglaries happen when businesses are closed and
there is little street activity. Usually this occurs after dark and on weekends
or holidays.
Visibility or Surveillability:
A burglar’s risk of being seen entering or leaving a property influences
target selection, making the following businesses more vulnerable to
burglary:

• Businesses with cover. For prospective burglars, cover
includes features that obscure views especially of doors and
windows including trees and dense shrubs, walls and fences,
and architectural features.
• Businesses that are secluded. Businesses that are isolated
are more attractive to burglars. Businesses and warehouses
located in industrial parks are more vulnerable to burglaries
because these areas tend to be desolate after business
hours.
Window advertisements have eliminated almost all natural
surveillance from the outside of this business, making it more
vulnerable to crime.

• Businesses with poor lighting. Poor lighting, especially
around entry points, reduces a burglar’s visibility to neighbors
or bystanders.

Accessibility:
• Businesses accessible by alleys provide both access and escape for burglars,
and limited visibility to neighbors.
• Businesses near major thoroughfares such as freeways are more vulnerable
to burglary.
Vulnerability or security:
How vulnerable or secure a business is determines how likely a burglar is to
target it. Those particularly at risk include:
• Businesses with weakened entry points. Poor building materials can make
a business more vulnerable to burglary. Older structures may have rusting,
easily compromised locks or worn and decaying window and door frames,
while newer structures may be built with cheap materials.
• Businesses whose staff are careless about security. Burglarized buildings
often have unlocked or open windows or doors. Seasonal variations may
determine burglars’ access methods. Summer months allow entry through
open windows or doors, while winter months bring an increase in forced
entry.
• Businesses with few or no security devices. Studies show that criminals
prefer to avoid businesses with alarms installed. Alarms have been able to
thwart burglaries in progress.
Weakened entry points can make
a business more vulnerable to
burglary.

Steps to Commercial Burglary Prevention:
• A security checklist titled “CPTED for Dense Commercial Settings” published by
the Crime Prevention program is a helpful list of ways to improve the security
of your business. It can be accessed at www.portlandonline.com/oni/cp; select
crime prevention resources, and then crime prevention brochures and flyers.
• Install double-cylinder dead-bolt locks on glass paneled doors.
• Make sure window locks are designed and located so they cannot be reached
and opened if the glass is broken.
• To deter the “Smash and Grab,” move merchandise away from the windows
after closing.
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• Use strong, well-built doors. For entrances on any side of a building not
easily visible to neighbors, solid core doors with minimal or no glass should
be installed. Doors with large areas of glass should be used in locations
visible to neighbors or passersby.
• Install see-through fencing or thorny vegetation to make it more difficult

to access your business; however, make sure that these additions do not
decrease the visibility of your property.
• Any opening can be a potential entry point. Secure skylights, air ducts,
attics, crawl spaces, and vulnerable areas shared with other businesses.
• Keep premises and surroundings clean and well maintained to communicate
that the owners are in control of the property and vigilant.
• Trim and limb up shrubs and trees so they do not provide hiding places for
the burglar, especially near entryways.
• Do not store lumber, pallets or crates near buildings. They offer easy access
to upper windows or roof. Keep ladders locked up.
• Make sure fire escapes and exits are equipped with exit-only doors.
• Install outside lights at all entry points, behind the building and in
alleyways.
• Install lights outside that either remain on all night or have motion
detectors.
• Leave on enough interior lighting after business hours to
detect movement. Make sure that blinds or curtains do
not block visibility.
• Secure valuable inventory in secured cages or safes.
• Anchor the safe with bolts so it cannot be carried away.
• Consider limiting the amount of inventory on hand with
more frequent deliveries.
• Never leave combinations where they can be found.
• Change the combination every few months and anytime
an employee leaves.
• Make bank deposits frequently to keep cash at a minimum.
Establish a strict cash control policy and advertise it.
• If you choose to install an alarm, be sure to test it on a regular basis and
make sure that employees are properly trained in its use.

Because this property has good natural
surveillance, the risk of detection to an
offender increases.

• Mark all office equipment with your Federal Employer Tax ID number or
your Drivers License number.
• Keep a record of all merchandise and equipment serial numbers; this will
help with recovery in the event of a burglary. Secure this information in a fire
proof safe or safe deposit box.
• If you choose a surveillance camera system, consider it an apprehension
tool. The quality of pictures are important; the camera will need to adjust for
darkness and light. The angle of the cameras should be considered during
installation. Cameras that capture license plate information, facial features,
and other details are effective.
• Leave the empty cash register drawer open at night.
• Log and mark all checks for “For deposit in the account of _______.”
• Devise a control system for all keys. Keep a record of who has keys to
the building or store. Engrave all keys with “do not duplicate.” Consider
changing locks annually or after an employee has been terminated.
• Lock up all important files and/or computer back up disks in a secure
location.
• Start a Business Watch program designed to reduce crime and the fear
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of crime and promote positive communication and relationships within an
area. Contact your Crime Prevention Coordinator for more information.

Trespass Authorization Program
The Trespass Authorization Program is offered though the Portland Police
Bureau. This program allows property owners or managers to authorize
Portland Police officers to enter their property for the purpose of enforcing
trespass laws against individuals who are trespassing on their property (e.g.
individuals loitering on the property). The signer agrees to prosecute if a
trespasser is charged with a crime. This is best suited for chronic problem
locations.
For more information or to initiate the program, the property owner or manager
of lease, must complete a document titled “Trespass Enforcement Agreement.”
This can be acquired by contacting your Crime Prevention Coordinator or
your Neighborhood Response Team Officer.

What to Do If Your Business Has Been Burglarized
Report the crime to the police. Call 9-1-1 to report a crime in progress. If the
burglary has already taken place, call the non-emergency number 503-8233333.
In the event that you observed the suspects, write down any details, activities,
and/or modes of transportation used by the suspect(s) immediately following
the crime while the details are fresh in your memory. This may include a
description of the person and license plates and vehicle information. Ask
each of your employees to do the same, but do not compare information.
Talk to your employees and neighboring businesses about what happened. It
is important to share information with others so they are aware of any criminal
activity in the area. They may also be able to provide you with additional
information about the incident.
Crime
Prevention
Program
Ask for the Crime Prevention
Program Coordinator in your
Neighborhood by calling
503-823-4064.
portlandonline.com/oni/cp

After a person(s) is (are) arrested, pursue charges against the individual(s).
Contact the District Attorney’s office at 503-988-3860 to take steps necessary
to ensure that these cases are aggressively prosecuted.
Additional Resources:
How to obtain a case number: The officer will provide you with a case number
at the time of the report. If you don’t receive a case number, call Portland Police
Records Division at 503-823-0043.
How to get a copy of a police report: Call the Portland Police Records Division
to purchase copies by calling 503-823-0041.
Report additional stolen items: You can report additional items online by
visiting www.portlandpolice.com and click on the link for “Submit A Police
Report.” You can also call the Non-Emergency number at 503-823-3333, select
“if you want to make a police report” to be connected to the Telephone Report
Unit.
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If you locate your stolen property at a pawnshop, yard sale or online:
Contact the Non-Emergency number at 503-823-3333 and request an officer.
The officer will come to your location. You will need relevant information
to establish ownership, such as an original police report, serial numbers,
receipts, etc.

