PIAC Ranking of Public Involvement Recommendations

April 2012 Summary
In February-March 2012, PIAC small groups ranked the priority and relevance of past public involvement recommendations (see appendix on p. 5 for full results).  The original 45 recommendations were merged if they held similar content, dropped if deemed not applicable, or marked as accomplished.  As a result, below are the remaining 25 recommendations listed by priority level.  To learn more about where each of the recommendations below originated from, please see the footnote, which contains the number to the original recommendation, as found in the appendix.  
High Priority
A. Expand language translation, interpretation and ADA accessibility of City information.

B. Engage youth and young adults in civic activities through community-based service learning.
 
C. Review the composition, role and effectiveness of City boards and commissions and citizen advisory committees. Improve community’s ability to be involved in decision making.
 
D. Standardize an open, accessible and consistent public records request policy and process for all bureaus.
 
E. Culturally appropriate and inclusive public involvement education and strategy development.
 
F. Encourage City bureaus to create Bureau Advisory Committees (BACs) and to actively engage them as advisory bodies to bureau management.
 
G. Provide public involvement staff training and capacity building.
 
H. Citizen training in City processes and advocacy skills and fund efforts to build community capacity
 
I. Create formal liaisons between the community and govern​ment. 

J. Create a resource for City bureaus by providing better access to neighborhood, business, and community input on government decisions.

K. Community Needs Process
 
Medium Priority
L. Develop processes and guidelines by which bureaus should design, direct, implement, provide feedback and evaluate public involvement processes for individual projects.

a. Formalizing BIP 9 toolkit
b. Create a public involvement handbook
c. Require City bureaus to develop formal written public involvement policies.
d. Require written public involvement plans for certain types of major capital, policy, and planning projects and budget decisions
M. Work with the Purchasing Bureau to eliminate barriers for Minority, Women and Emerging Small Businesses to access professional, technical and expert contracts for public involvement and information services.
 
N. Incorporate a section into the City Charter that articulates the City’s commitment to the principles and values of community governance.
 
O. Expand efforts to make all public involvement events accessible to people with disabilities, seniors and other constituency groups.
 
P. Create an internal citywide web-based management system for public involvement contacts. Better coordinate diverse stakeholder outreach and relationship building efforts.
 
Q. Better utilize existing community resources for project outreach.
 
R. Improve accessibility of childcare services at key public involvement events to expand participation of families with children in City public involvement processes.

S. Utilize the Ombudsman Office to respond to specific public concerns about public involvement implementation by city bureaus.
 
Low Priority
T. Include public involvement criteria in job descriptions and include public involvement review in performance evaluations.
 
U. Strengthen collaboration and communication between the City and among neighborhoods, businesses, and communities both locally and citywide.
 
V. Improving the quality, accessibility and transparency of public information.
 
W. Review bureau compliance with public involvement principles and requirements through formal performance and management audits.
 
X. Create a broad and open City budgeting process.
 

Y. Establish peer review of bureau PI plans by PI staff.

Z. Develop clear criteria for putting items on the City Council’s consent agenda
 
AA. Establish a stable funding mechanism for public involvement processes.
 
Recommendations dropped from PIAC’s list
· Provide neighborhoods, businesses, and communities with vehicles for working together on both local and citywide issues.

· Broaden Portland’s community involvement system to better include the City’s diverse communities, with a recognition that Portlanders identify their “community” in more ways than just geographic

· Combine a decentralized implementation structure with effective coordination and support at the bureau level. (ONI)

· Create a position of Public Information Officer to coordinate inter-bureau development of citywide communication and media relations.

· Require bureau directors to provide to the City Council annual progress reports on their bureau’s efforts to improve public involvement performance and efforts to implement these proposals.

Recommendations we have accomplished! 

· City adoption of Public Involvement Principles

· Provide formal recognition and access to City government for a broad range of groups and organizations representing the diversity of Portland’s communities.

· Require documentation of public involvement actions and outcomes to accompany all new ordinances presented for City Council consideration.

APPENDIX: February 2012 PIAC Small Group Rankings of past recommendations

	
	Recommendation
	Progress
	Challenges
	Relevance
	Priority 

	1
	Adequately fund and expand citizen education and training in City processes and advocacy skills. 
Draw on the principles and procedures of the “popular education” model and the resources of the Neighborhood Association system, diverse community-based organizations, and existing institutional training programs.  

	DCL program
Budget forum grants/inadequate

EPNO: training, convening non geographical
BP’s

Baseline assessment

Equipedia
	Translation of language, not process
Lack of funding

Commission/council seats perceived as unappealing, uncomfortable

Not as successful as other forums for advocacy

Connection b/t DCL and adv. com. Participation isn’t an acknowledged expectation that meets needs of the community.
	Medium
Need to engage communities of color in away they want to be engaged.  Establish mech to ID best participation methods
	High

	2
	Create an ongoing Community Needs Process:  a process that enables neighborhoods, communities, and business district associations (both individually and collaboratively) to assess their needs and define their priorities as an integral part of various City planning and budgeting processes. 
Revisit prior models (e.g. Neighborhood Needs program of the 1980s) to in​crease effectiveness. 
Develop a mechanism for funding community-identified needs. 
	Not much

Portland Plan was a start, but political and not institutional

Establish office of Equity, could be the host

MURP student guide developed for BPS/ Portland Plan
	Not institutionalized

Capacity – OEHR won’t likely have the staff/$

City needs community organizers
	Low

Part of BP’s 
	High

	3
	Create formal liaisons between the community and govern​ment. 
Designate existing City staff as liaisons to all recognized neighborhood and business district associations and community-based organizations.
Liaisons would be available to attend community meetings and serve as a communi​cation link between the community and City government, and provide limited information and referral to appropriate bureaus for issues that may arise. 
	Community liaisons from each commissioner’s office for some groups, eg NAYA

DNL

Equity strategy guide upcoming

BPS N’hood liaisons by district
	Managing relationships b/t bureaus and org’s

Can get overwhelming to the organization for 28 bureau reps

Consider model with commissioners, ombudsman

Also, how to reach communities who aren’t organized
	Medium

Policy recommendation

And community
	High

	4
	Provide neighborhoods, businesses, and communities with vehicles for working together on both local and citywide issues. (ONI)  
Find new and meaningful ways to create networks between the Neighborhood Association System and other community-based groups that build collaboration among community members as well as with government officials and staff.  
	
	
	
	N/A 

	5
	Broaden Portland’s community involvement system to better include the City’s diverse communities, with a recognition that Portlanders identify their “community” in more ways than just geographic (i.e. neighborhood-based). (ONI) 
	= DCL

Part of education outcomes (part of Rec. #1 above)
	
	Best practices on com. def. 
	

	6
	Build stronger community capacity by supporting and empowering local neighborhoods, communities, and businesses through strategic investments in local organizations. (ONI) 

	Funding, same as #1 above
	Does PIAC have a role in influencing practices and funding policy for public involvement? 
	High

Get the voice of PIAC to the table.
	High

	7
	Create a resource for City bureaus by providing better access to neighborhood, business, and community input on government decisions. (ONI) 
	Same as #3 – this one is better phrased.
	
	Medium 

BP resources and policy rec. 
	High

	8
	Strengthen collaboration and communication among neighborhoods, businesses, and communities both locally and citywide. (ONI)  
	(2/12 NOTE: with the City – not independently)
	
	High

BP - share info
	Low

	9
	Combine a decentralized implementation structure with effective coordination and support at the bureau level. (ONI) 
	
	We don’t know what this is.
	
	

	10
	Develop a process for bureaus to address projects and needs identified by the public. 
	Part of #2. i.e. let’s build Cully park = integrate community feedback into bureau’s workplans
	Requires culture shift to accept external priorities. 
	Tracking & sharing
	Med

	11
	Expand language translation and interpretation accessibility of City information. (2/12 NOTE: application of ADA)


	PIAC members helped write pieces of Title VI plan
	Underfunded capacity issue; Title VI plans delayed
	High

Policy recommendation to City
	High

	12
	Engage youth and young adults in civic activities through community-based service learning.

	City summer youth connect

Cradle to career

Youth members on PIAC and now IPR and HR com

Youth comm. Thru CCFC

City club sponsoring youth forum

Youth Planning program

Youth Empowerment Manual
	Defunding expected for commission on children and families, community; youth connect

The language of govt is a foreign language! Requires intro early on to create translators, bridge cultures
	High
Work to connect school districts and get curriculum

Rec for prioritizing youth engagement

PIAC’s toolkit of best practices or program like CPIN

Training for youth

Americorps


	High


Policy 
	
	Recommendation
	Progress
	Challenges
	Relevance
	Priority

	14
	Review the composition, role and effectiveness of City boards and commissions and citizen advisory committees. 
Require all boards, commissions, and advisory committees to post online meeting notices, agendas, and minutes in a timely manner. Provide adequate notification in advance of meet​ings. 
	Summer 2009—ONI intern extensively reviewed B&Cs and recommended next steps.

Summer 2010—ONI completed demographic survey of boards and commission members
	Need adequate staffing/intern(s)/volunteers to take this on. 

This will be a very involved but important project.
	High
	High

	15
	Expand efforts to make all public involvement events accessible to people with disabilities, seniors and other constituency groups.
Require Americans with Disabilities (ADA) accessibility for all City public involvement events. 
	ADA already requires accessibility.

ONI Disability Program,  Disability Commission, and OMF ADA program working on aspects of this.
	Focus efforts on helping cmty groups and city agencies learn best practices to ensure true accessibility, not just minimum compliance.


	Medium 

Suggest this be “Best Practice” group project.
	Medium

	16
	Develop clear criteria for putting items on the City Council’s consent agenda and provide a summary explanation of consent agenda items for the public— both routine and “emergency” ordinances—and make a summary statement and backup information available to the public. 
	Some progress made.

Less of an issue now than in 2003-04 when PITF recommended this. 

More information available on line.
	Would need to investigate current practices and develop recommendations.
	Low
	Low

	17
	Give the community direct control over certain decisions. Develop a detailed policy proposal to bring to City Council that decentralizes decision-making by giving communities direct control over certain locally-specific projects or functions. For example, empower the local community to make decisions about designated revenue pools or give the community priority input over certain locally-specific planning or development issues. 
	ONI “Neighborhood Small Grants Program” and other city-funded but community-directed grant programs have shifted some decision making into the community.

Neighborhood and community groups have not been given authority to decide land use or development issues..
	It’s hard for neighborhood associations to have direct control over land use and development decisions—especially if there is disagreement in the community. 

Neighborhood associations don’t have the capacity to take on and manage this authority.

SUGGESTION: Shift focus of this recommendations to improving community advisory processes and processes to involve community in decision-making—like Participatory Budgeting, BACs—v.s. giving community “full authority” over land use decisions..
	Medium
SUGGESTION:

Have “Best Practices Workgroup” focus on ways to engage the public like Participatory Budgeting, BACs, 


	Medium

	18
	Require City bureaus to develop formal written public involvement policies. 
	Policy Group is working on this.
	Research current practices and develop recommendations.
	High
	Medium

	19
	Require written public involvement plans for certain types of major capital, policy, and planning projects and budget decisions. 
	Policy Group is working on this.
	Research current practices and develop recommendations.
	High
	Medium

	20
	Develop policies and a system for improving the quality, accessibility and transparency of public information, including addressing the digital divide. 
Develop a more user-friendly system for providing public access to complex policy, planning and capital project-related documentation. 
	Some progress just because more city documents are available on line.

Lots of room for improvement, however.
E.g. public notification policies vary a lot across city government.
	Major project to identify current practices, survey community members and others who request city documents, and develop recommendations/
standards/guidelines.
	Medium

SUGGESTION:

Have Policy Workgroup focus on revised policies and “Best Practices Workgroup” focus on ways to implement revised policies.


	Low

	21
	Standardize an open, accessible and consistent public records request policy and process for all bureaus. 
	City recently used internal process to develop standard public records application and fee structure for all of city government—didn’t consult with community members. 
	Major project to identify current practices, survey community members and others who request city documents, and develop recommendations.
	High
	High

	22
	Establish a stable funding mechanism for public involvement processes. 
	Idea from the past was to dedicate a certain percent of the property tax or percent of city budget to public involvement. 

Some progress (e.g. overhead funding for Afifa’s position and BPS district liaison planners).
	Need to make people more aware of value of public involvement and what it costs to do it well.
	Low 

SUGGESTION:

Have “Best Practices Workgroup” develop guidance and advocate for developing budgets for public involvement.

	Low

	23
	Have the City Council adopt community governance principles by ordinance to set the standard for all City bureaus and staff, such as the PITF governance partnership and Public Involvement (PI) Principles.
	DONE!

City Council adopted PI Principles in Aug. 2010.
	DONE!
	DONE!
	DONE!

	24
	Incorporate a section into the City Charter that articulates the City’s commitment to the principles and values of community governance, such as the PITF governance partnership and PI Principles.
	On the Policy Workgroup to do list. 

Group will take this up after update of Comp Plan public involvement goal.
	Developing language appropriate to City Charter, getting broad by-in, and need to work with Charter Commission and/or City Council to get on ballot.
	High
	Medium

	25
	Rewrite the Comprehensive Plan Section 9 Citizen Involvement to reflect the governance partnership and PI Principles.
	Policy Group is working on this.
	Just doing the work. The Policy Workgroup is gearing up for this project and working with BPS.
	High
	High

	26
	Provide formal recognition and access to City government for a broad range of groups and organizations representing the diversity of Portland’s communities. (ONI)
	LARGELY DONE!

Creation of ONI DCL program good first step. 

ONI is considering how to expand number of groups/organizations involved.
	LARGELY DONE!


	LARGELY DONE!


	LARGELY DONE!



	27
	Create a position of Public Information Officer to coordinate inter-bureau development of citywide communication and media relations.
	No progress.
	
	Low 

Suggest drop this recommendation.

Suggest focus on developing “best practices” for city agency communications instead.
	Low

	28
	Clearly state and incorporate responsibility for the development and implementation of public involvement plans in bureau employee position descriptions. 
	Policy group is starting to work on this by asking about bureau director job descriptions in the Baseline Assessment.
	Documenting what language is/isn’t used now, determining appropriate language and which positions should include it, outreach and persuasion to implement. 
SUGGESTION:

Consider relevant experience during hiring (including awareness by HR). Provide ongoing skills training to help employees meet expectations.
	Medium
SUGGESTION:

Combine with Recommendation #33 and refer to “Best Practices Workgroup” for action.


	Medium

	29
	Require bureau directors to provide to the City Council annual progress reports on their bureau’s efforts to improve public involvement performance and efforts to implement these proposals. 
	Too much!

Baseline Assessment is kinder/gentler approach.

	This is a sledgehammer approach that is likely to generate strong resistance. 

Alternative could be for PIAC could do annual “state of public involvement report”
	Low 

Suggest drop this recommendation.
	Low

	30
	Require documentation of public involvement actions and outcomes to accompany all new ordinances presented for City Council consideration. 
	DONE!

City bureaus began using FIPIS in July 2011.

ONI intern is helping track data for 6-month report.
	DONE!

Time/people resources to track data and report.
	DONE!
	DONE!

Focus on tracking and reporting

	31
	Review bureau compliance with public involvement principles and requirements through formal performance and management audits. 
	No progress—

aspirational. 

Some discussion of PIAC, in the future, doing more in-depth reviews of bureau public involvement activities on a rotating basis—a few bureaus each year.
	Lot’s of work.

Will need to have standards/guidelines/best practices developed to measure against. Bureau “conformity” rather than “compliance” seems less judgmental.
	Medium
	Low


Process 

	
	Recommendation
	Progress
	Challenges
	Relevance
	Priority

	32a
	Develop processes and guidelines by which bureaus should design, direct, implement, provide feedback and evaluate public involvement processes for individual projects.

· Require all bureaus use the BIP 9 toolkit consistently in all stages of their projects to help ensure that public involvement is performed consistently citywide.  Pursue pilot projects to test the effectiveness of the toolkit.

· 
	Not clear if pilot bureaus have implemented.  Parks, BES, Water bureaus reported using BIP 9 tool.  This tool provides early engagement steps to assess breadth of public involvement needed for a project.

Was intended to be 1st of several steps to help guide design of PI projects.
	There has been no follow-up to assess effectiveness.  Has not been formally adopted by Council yet.  Has tended to receive positive feedback.
	Opportunity to close the loop and formalize an earlier recommendation.  
	Medium

	32b 
	Develop processes and guidelines by which bureaus should design, direct, implement, provide feedback and evaluate public involvement processes for individual projects.

· Close the loop. Circle back to the community to explain the major budget, planning, policy, and capital improvement decisions that were made, the rationale for the decision, and how community input was used. If input was not used, pro​vide explanations as to why community input was not followed. Continue to inform and involve the com​munity to the extent feasible in the implementation phase.

	No progress.

Was intended to be one of several steps to help guide design of public involvement projects.  See above. 
	Not enough time, staff capacity.   
	High, Tied to above topic.
	Medium



	32c

	Develop processes and guidelines by which bureaus should design, direct, implement, provide feedback and evaluate public involvement processes for individual projects.

· Questionnaire/checklist; Public involvement plan template; Public involvement handbook; Stakeholder/community of interest (who identifies); Follow-up from bureaus on public input; Post-project evaluation
	No progress.  Appears to be similar concept to what PIAC community group intended with a best practices handbook.  In fact all of 32 probably fits.
	Not enough time, staff capacity.  
	High, Tied to above topic.
	Medium

	33
	Foster an internal culture within City government that supports a commitment to public involvement:
a. Provide staff training and capacity building.  

b. Include quantifiable public involvement measurements in performance evaluations, particularly for upper management. 
c. Involve community members in evaluating the public involvement process for projects that they have participated in.
	PIAC is making a difference, updated principles, FIPIS, annual assessment, BAC budget recommendations, Afifa’s CPIN workshops. BES may be first bureau to include evaluation of PI work in manager evaluation, ability to complete PI projects.  BES does post construction surveys of affected community.
	Covers multiple topics.  Vague/non-specific recommendation.  Similar to #43.

Add #28 and #42 to 33b. Clearly state and incorporate responsibility for the development and implementation of public involvement plans in bureau employee position descriptions.
	High, Performance evaluation and involvement of community in evaluating processes good steps.
	Low

	34
	Ensure that culturally appropriate and effective strategies and techniques are used to reach out to and involve constituencies traditionally under-represented in the community.  
Develop staff education and training program on best practices and culturally appropriate public involvement skills.  
Coordinate with Office of Affirmative Action’s Citywide Diversity Development Coordinating Committee to diversify public involvement efforts. 
	Progress being made.  DCL program, Afifa’s CPIN workshops, Portland Plan efforts, other bureaus improving their strategies.  Similar to PIAC community group’s goals for equi-pedia?
	Not enough time, staff capacity.  
	High
	High

	35
	Encourage City bureaus to create Bureau Advisory Committees (BACs) and to actively engage them as advisory bodies to bureau management. 
Charge BACs with reviewing and advising bureau directors on budgets, key policies, and annual bureau work plans. 
Recruit BAC members from a broad cross-section of the community and provide adequate staffing and consistent training. 
	PIAC finalizing recommendations related to BAC budget development.
	Coordination and training with 26 different bureaus and staff coordinators of BACs.  Lack of funds to implement training.
	High
	High

	36
	Create a broad and open City budgeting process. Hold budget workshops in the community early in budget development and with thorough, easy to understand explanations. Create clear guidelines for incor​porating community input into the decision-making process. Consider switching to a two-year budget cycle to facilitate more effective community involvement.  Refine and implement the biennial budget outreach process as the first early involvement step that gives the public information about the bureaus’ upcoming projects for the year. 

	No progress.  PIAC process group decided to focus on BAC efforts within individual bureaus.  Currently OMF responsibility.
	Too complicated to engage in OMF role coordinating citywide budget process.
	Medium
	Low

	37
	Create an internal citywide web-based management system for public involvement contacts. 
	Discussions initiated 7+ years ago.  BTS is a revenue dependent bureau so would require funding for them to design new database applications.  Metro developed such a agency-wide database.


	Not enough time, staff capacity.  Funding.  Each bureau has complex database needs.
	Medium
	Medium 

	38
	Better coordinate diverse stakeholder contacts and relationship building efforts with community organizations and media. 
	ONI has infrequently updated such lists used by many staff.  Example of why need #37, shared database to track such contacts.
	Time and staff intensive to update.
	Medium
	Medium (High priority for one Process group member)

	39
	Better utilize existing community resources for project outreach. 
	Minimal.  Many city bureaus use ONI’s list of neighborhood/community fairs and festivals to plan their summer outreach.
	Time and staff intensive to update.
	Medium
	Medium (High priority for one Process group member)

	40
	Work with the Purchasing Bureau to eliminate barriers for Minority, Women and Emerging Small Businesses to access professional, technical and expert contracts for public involvement and information services. 
	ONI developed a RFSS rotating contract for PI services to diversify city use of MWESB PI vendors.  Bureaus still wanted to pick their own trusted vendors.  PDC has done studies and likely new Equity Office priority.
	Time and staff intensive to manage w/o additional FTE.
	High
	Medium (High priority for one Process group member)

	41
	Improve accessibility of childcare services at key public involvement events to expand participation of families with children in City public involvement processes. 
	ONI researched issue 8+ years ago. Significant legal and risk management concerns.  ONI provided childcare supply boxes to district coalitions and DCL groups.  Coalitions provided childcare vouchers for several years.  ONI has hired Joyful Noise Childcare to provide childcare at some events.
	Funding.  Marketing to increase utilization.  Legal issues.
	Medium
	Medium

	42
	Include in formal personnel reviews for bureau directors, managers, and staff an evaluation of the individuals support for and compliance with public involvement principles. 
	No progess.  Suggestion made to advocate Human Resources include criteria in model evaluation form used by City.
	Not enough time, staff capacity.  
	Medium
	Medium (High priority for one or two Process group members)

	43
	Utilize the Ombudsman Office to respond to specific public concerns about public involvement implementation by city bureaus. 
	No progress other than new ombudswoman wants to focus on areas of involvement that are overlooked by other bureaus.
	Ombuds office FTE was cut.  Not enough time, staff capacity.
	Medium
	Medium (High priority for one Process group member)

	44
	Implement regular evaluation of public involvement processes by bureaus. 
	No progress.  Though this was one possible function of PIAC not currently utilized.
	Not enough time, staff/volunteer capacity.
	Medium
	Medium (High priority for one Process group member)

	45
	Establish peer review of bureau PI plans by PI staff. 
	No progress.  Though this was one possible function of PIAC not currently utilized.
	Not enough time, staff capacity.
	Medium
	Low


Created by the Public Involvement Advisory Council (PIAC), March 2009

About this Appendix document:

· 45 past public involvement recommendations, from three past major efforts that examined public involvement in the City of Portland, including Community Connect, BIP 9 and Public Involvement Task Force, have been categorized into three major categories Community Empowerment, Policy, and Process. 

· These categorizations were made by the Public Involvement Advisory Council (PIAC) in an effort to move forward with review and implementation of this past work.  

· Since much duplication existed between the past efforts, recommendations were merged that held similar content.  An appendix at the end of this document lists the original source of the recommendation.  

· These three categories form the basis of PIAC’s small group work which began in April 2009. 

Key

To refer to the full text of past recommendations cited below, visit: http://www.portlandonline.com/oni/index.cfm?c=48953&
BIP 9 = Bureau Innovation Project

BIP 9 PL = BIP 9 Parking Lot

PITF = Public Involvement Task Force

CC=Community Connect

CC1= Community Connect Goal 3/Rec.8, p.22 of final report

CC2= Community Connect Goal 3/Rec. 7, p.24 of final report

CC3 = Community Connect Goal 3/Rec. 9, p.25 of final report, Create the infrastructure to support the goals and recommendations in the Community Connect Five Year Plan to Increase Community Involvement’s internal structure. Rename the Office of Neighborhood Involvement to reflect a broader mission that includes neighborhoods and non-geographic communities. Develop a structure for it that supports the following objectives.  (each item cited as CC3 in this chart lists a separate objective).

	#
	Source of Recommendation



	1
	PITF 9, BIP 9 PL

	2
	CC1, BIP 9 PL, PITF 11

	3
	CC 1

	4
	CC3, PITF 10

	5
	CC3

	6
	CC3

	7
	CC3

	8
	CC3

	9
	CC3

	10
	BIP 9 PL

	11
	PITF 25

	12
	PITF 26

	14
	PITF 4, BIP 9 PL, CC 1

	15
	PITF 22

	16
	CC1, PITF 34

	17
	CC1

	18
	CC 2, PITF 15

	19
	CC2, PITF 17

	20
	PITF 20, PITF 35

	21
	CC 1, PITF 33

	22
	CC2, PITF 5

	23
	CC2, PITF 1, BIP 9 PL

	24
	CC 2 & PITF 3

	25
	PITF 2

	26
	CC3

	27
	PITF 19

	28
	PITF 27

	29
	PITF 29

	30
	PITF 31

	31
	PITF 37

	32
	PITF 18, BIP 9, CC1, 6 items from BIP 9 PL

	33
	CC2

	34
	CC2 and PITF 7, PITF 14

	35
	CC1, BIP 9 PL, BIP 9 PL

	36
	CC1, PITF 16

	37
	PITF 12

	38
	PITF 13

	39
	PITF 21

	40
	PITF 23

	41
	PITF 24

	42
	PITF 28

	43
	PITF 30

	44
	PITF 36

	45
	PITF 38


� #11, High Relevance


� #12, High Relevance


� #14, #17, High Relevance


� #21, High Relevance


� #34, High Relevance


� #35, High Relevance


� #33a, High Relevance


� #1 and #6.  Challenges: Translation of language, not process. Lack of funding. Commission/council seats perceived as unappealing, uncomfortable. Not as successful as other forums for advocacy.  Connection b/t DCL and adv. com. Participation isn’t an acknowledged expectation that meets needs of the community. Medium Relevance


� #3, Medium Relevance


� #7, Medium Relevance


� #2 & #10, Low Relevance


� #32a, b, c, #33c, #18, #19, High Relevance


� #40, High Relevance


� #24, High Relevance


� #15, Medium Relevance


� #37 & 38, Medium Relevance


� #39, Medium Relevance


� #41, Medium Relevance


� #43, Medium Relevance


� #33b,  #28 and #42, High Relevance


� #8. Added “between the City” since recommendation was previously focused on communication between community groups. High Relevance


� #20, Medium Relevance


� #31 and #44, Medium Relevance


� #36, Medium Relevance


� #45, Medium Relevance


� #16, Low Relevance


� #22, Low Relevance


� #4, deemed not applicable to PIAC’s work. 


� #5: This was accomplished through the DCL program.  It is also supported by #1. 


� #9: Focused as a recommendation for ONI; not applicable to PIAC’s work. 


� #27: Process group suggested dropping this.  Unrealistic to create one centralized position; focus on creating best practices for city communications instead.


� #29: Deemed to be too strong handed of an approach. That our current baseline assessment is a kinder/gentler approach.  


� #23, Achieved by PIAC August 2010


� #26, Creation of Diversity and Civic Leadership program in the Office of Neighborhood Involvement 


� #30, Achieved by PIAC July 2011
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