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MARIJUANA CONTROL PLAN
MEDICAL DISPENSARIES AND MARIJUANA RETAILERS

Business Information

Entity Name Busmess Reoam - ' 5 Oregon Grown Gift Shop LLC

Trade Name DBA Oregon Grown Gift Shop

Facility Address | °"™' 332 SE 82nd Ave “YPortland &' ORrR “P 97216
Mailing Address | °"** 332 SE 82nd Ave ““Portland @€ OR 297216
Phone Number: 971.319.6093 Email: oregongrowngs@yahoo.com

Website: oregongrowngiftshop.com Facebook Link: facebook.com/oggiftshop
Primary Business Contact Information

Contact | ™™™ George LestNaTe Haney

Title Owner/PRF Email: geo69@comcast.com

1. Please describe your plan to prevent theft at the licensed premises, including robberies,
burglaries, and shoplifting.

Oregon Grown Gift shop is monitored 24/7 with video surveillance cameras capable of capturing images
in any light condition throughout the premises. In the event of a robbery, employees are trained to use
one of the three panic buttons on site, which alerts the Portland Police Department for assistance.

In the event of a burglary, our security system is equipped with motion detection sensors. Once the
sensors detect movement, our security monitoring company will alert the owner or authorized employee
for the next course of action.

To limit shoplifting opportunities, all marijuana products in the retail area are behind the sales counter
with the exception of product samples. Three-gram product samples are accessible to customers and
monitored by employees. Our lobby employee regulates the amount of customers allowed into the retail
area to ensure no more than four customers are in the retail area at one time.

Oregon Grown Gift Shop keeps a limited amount of marijuana products behind the sales counter in the
retail area. Product remains in employees control until purchase has been completed. The majority of
our inventory will remain secure in the weigh room, which is clearly marked a Restricted Access Area -
Authorized Personnel Only, in OMMP compliant safes weighing over 750Ibs.

Oregon Grown Gift Shop requires inventory adjustments to be completed by management. Management
also completes two random compliance audits each month to ensure security policies adherence and
verify inventory counts and controls.
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