FY 2010/11 Volunteer Impact Report
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Who Manages the Volunteers?
•

•

41% of the volunteer hours are managed
directly by PP&R staff.
59% are contributed by Friends running
our facility and/or partners that offer
programs we support.

PPR, 41%
Friends,
59%

The Volunteer Impact Report details the contributions of the people who supplement Portland
Parks & Recreation programs and services. During fiscal year 2010/11, PP&R staff reported more
than 6,300 people who gave their services on a regular basis and over 8,200 more who helped on
one-day projects. Together 453,941 volunteer hours were recorded, which translates to 218.2 fulltime equivalents. A dollar value of $5,140,973 is placed on this volunteer labor based on an entrylevel civil service equivalent, benefits and taxes excluded.
At first glance, the hours reflect a decrease from last year. However, turn-over in a key City Nature
position resulted in under-reporting of hours. We know that much of the work occurred, so in
reality, City Nature East saw closer to 20,000 volunteer hours, not just the 6,457 that was reported.

Also worth noting, several SUN Community Schools reported fewer hours because a program
offered by OSU Extension Services ended at the end of school year. That program decision resulted
in decreases of a little more than 4,600 hours.
Note on Tracking Hours
Recording volunteer contributions is a difficult task. According to the American Volunteer
Association, it is one of the major challenges reported by volunteer managers across the nation.
Volunteers are lax in reporting their hours and paid staff faces other priorities. We have tried new
strategies to increase the accuracy of this report and the effort is paying off. Quarterly reports
increase accuracy and give valuable information. Recreation, park maintenance, and most City
Nature supervisors are reporting hours quarterly. This year we will work with Urban Forestry and
Community Gardens to reschedule their reports. Among partners, we have very good reporting
from some of our largest friends groups: Crystal Springs Garden, Leach Garden, Hoyt Arboretum,
Mt Tabor Park, and Children’s Museum, and we’ve already begun working with remaining groups
to get them on line. Full compliance with partners may not be achieved, but we hope to reach 75%.
Notable Achievements 10/11
•
•

•
•
•
•
•
•

•

Volunteer contributions remain high – 21% of our workforce.
City Nature’s Stewardship Program engages students, citizens, and other volunteers in more
than 8,000 acres of natural areas in Portland. Programs like No Ivy Day (1,096 hrs), Mt Tabor
Weed Warriors (1,320 hrs), and Neighborhood Tree Stewards (6,137 hrs) demonstrate the
power and impact community can have right in their neighborhood.
Friends of Laurelhurst Park (684 hrs), with help from South Maintenance Zone staff, completed
its first year of monthly volunteer service.
437 new, recurring volunteers were processed through the system.
Portland Youth Volleyball saw a 63% increase in volunteer hours (4,268) because of league
growth.
Athletic Field Services worked with volunteers to renovate four baseball diamonds, realign
Northgate Park soccer pitch, and add a rugby field (1,020 hrs).
Six businesses with no prior connection to PP&R sent employees to participate in volunteer
projects (478 hrs); two included donations for improvements ($2,000).
Oregon Rail Heritage Foundation (ORHF) welcomed 7,200 riders on the 6th annual Holiday
Express. They added a series of fully accessible trips to Seattle and Wishram, Washington in
June and replaced damaged drive system on the SPS 700. They prepared to break ground on
their new maintenance facility (27,130 hrs).
Washington Park employees drew enough volunteers to tend to every flower and shrub bed in
the entire park at least once (10,438 hrs) – the first time ever that has been accomplished.

How does PP&R Stack Up?
According to the Oregon Volunteer Trend Survey:
•
•

Only 22% of organizations reported volunteer hours of 10,000 or more. PP&R reported
453,941.
93% of organizations used fewer than 1,000 volunteers last year. PP&R had over 14,000.

In 2008 Oregon’s State Commission on Volunteerism made four recommendations to help
organizations increase success with volunteers. PP&R is in the advanced stages of three of the four
and well established in the fourth.

“Organizations need to build opportunities for young people to volunteer.”
PP&R is uniquely positioned to take advantage of this youth movement and, in fact, is a trailblazer.
We boast five outstanding youth leader programs in aquatics and recreation programs; three
volunteer managers in City Nature who routinely recruit middle school students for projects; and a
network of community schools and community centers with ongoing positions for volunteers age
15-18.
“Smart organizations will develop leadership opportunities within their programs and in the
management of the organization.”
PP&R took a giant step forward with the creation of the Portland Parks Foundation and the
Portland Parks Board, but we have a long history of program-specific advisory committees. We
encourage communities to lead the way: Leach Garden, Crystal Springs Garden, Hoyt Arboretum,
and the Children’s Museum are just a few examples. Our strategy of encouraging self-sufficiency at
Pittock Mansion, Woodstock Community Center, and other locations provides excellent
opportunities for new leaders and ideas.
“Organizations are beginning to see volunteers as ‘unpaid staff’’ and need to commit resources and
training to assist staff (paid & unpaid) in developing high quality volunteer programs.”
We have stepped beyond the paid and unpaid staff titles and now deal with our workforce as a
whole. We encourage volunteers to participate in City training where appropriate and are
developing new training resources for our volunteer managers in the field.
“Smart organizations will report the value and impact of their volunteers in their annual reports,
grant applications, and community relations efforts.”
The Volunteer Impact Report is published annually. Community involvement is one of the
benchmarks by which City Council judges our progress and field staff is evaluated by their use of
volunteers.

