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EQUITY FORUM – BREAKOUT GROUPS

PUBLIC INVOLVEMENT 

Facilitators: Midge Purcell, Public Affairs Coordinator, Urban League; Liam Frost, PHB Policy Coordinator & Jaymee Cuti, PHB Public Information Officer 
(For Executive Directors, Board Members, Outreach Coordinators, and Resident Services Coordinators)  
Meaningful public involvement puts equity in practice by acknowledging and addressing cultural and institutional barriers to engagement, and reflects the right of all community members to have a voice in decisions that affect them, especially those from communities whose involvement has historically been limited.  Programs and projects are more successful and deliver better outcomes when they reflect the lived experience of the intended resident/client.  Participants will share their experiences in discussing:
1. How can PHB contractor/developer organizations identify underserved communities and assure transparency and accountability in equitable public involvement processes?
1. What steps can PHB contractor/developer organizations take to build long-term relationships rooted in trust with historically underserved community members?
1. What public involvement process have you been involved with that worked really well? 
Room: Coho – Public Involvement


ORGANIZATIONAL DEVELOPMENT

Facilitators: Julia Meier, Director, Coalition of Communities of Color & Jennifer Chang, PHB Program Coordinator (For Executive Directors, Board Members, and Program Managers)
Successful strategies for advancing racial equity, and use of a racial equity lens to operations and service delivery starts with the leadership of organizations. The composition of our boards, leadership teams and direct service staff, how they reflect the diversity of clientele, and the processes they use to make decisions, are important factors which can potentially support or hinder efforts to achieve equitable outcomes. In this break-out, we’ll hear from colleagues who have participated in effective changes to promote racial equity in their own organizations. We will learn from their successes and challenges, and engage in dialogue on:
1. How do organizations engage in board and/or staff diversification? 
1. Given the constraints of time and capacity, how do organizations prioritize equity work to achieve the biggest impact?
1. What are some effective approaches to recruitment and retention of a more diverse workforce and promotion of a workplace culture that respects differences, including, but not limited to, racial/ethnic diversity?
Room: Steel – Organizational Development

EQUITY FORUM – BREAKOUT GROUPS

PARTNERSHIPS FOR EQUITABLE SERVICE PROVISION

Facilitators: Jen Matheson, NAYA and Proud Ground Board Member; Jacob Fox, PHB Assistant Director& Andrea Matthiessen, PHB Neighborhood Housing Manager
(For Executive Directors, Program Managers, and Service Providers)
Effective housing and service provision in individual communities of color starts with recognizing that both cultural and institutional barriers may exist in accessing available resources, including language, location of services, eligibility criteria, etc.  Partnerships between mainstream organizations whose mission is non-community specific and culturally specific organizations can leverage the experience and trusted community relationships that can break down barriers and improve both access to resources and stable housing outcomes for underserved communities.   In this session, participants will share and discuss their experiences:
· What barriers are experienced by individuals/communities of color in accessing housing and or services?
· What are examples of successful partnerships and what have been some of the benefits?  Challenges?
· What is the role for a public funder in encouraging and supporting partnerships throughout a delivery system?
Room: Bridge – Partnerships



FAIR HOUSING -Property Management
Facilitators: Deborah Imse, Director, Multifamily NW; Kim McCarty, PHB Program Coordinator & Javier Mena, PHB Program Manager (For Landlords, Tenants, and Property Managers)
Use of Fair Housing Best Practices seeks to ensure that discriminatory barriers to accessing and securing rental housing are eliminated.  Additionally, fair housing considerations in rental housing operations seek to ensure that communities of color have the same rental tenure success rate as other groups.  Locally, “Fair Housing Best Practices” manuals have been developed by Multifamily NW and Oregon Opportunity Network, PHB and other public funders require an approved property and asset management plan as a condition of funding, and property management companies have developed their own best practices to support fair housing.   Participants will discuss:
· What are some successful “best practices” in housing marketing and operations? 
· How are “Affirmative Fair Housing Marketing Plans” being developed and implemented, and what are barriers to implementation?  
· How can resident retention for communities of color be improved?  
· Not every home can be located in close proximity to jobs and services.   What management practices or local policies can improve the quality of life for every household? 
· How can opportunities for MWESB firms be increased in the operation and management of affordable housing?
Room: Interstate – Fair Housing



EQUITY FORUM – BREAKOUT GROUPS

ECONOMIC PARTICIPATION

Facilitators: Chris Duffin, LMC Construction & Nate McCoy, PHB Sr. Construction Coordinator 
(For Contractors, Workforce Professionals, Property Managers, Procurement staff and Professional Services Providers)
We know that breaking the cycle of poverty experienced by communities of color is advanced by creating meaningful opportunities for minority owned businesses to participate in the funding and partner opportunities that come with the new development and ongoing operations of housing supported with PHB resources.  With our partners, PHB works to ensure that in addition to having access to housing and services, communities of color have equitable access to participate economically in the affordable housing industry supported with public investments.  Our work together has significantly advanced the rates of economic participation in construction of the new and rehabilitated units funded with PHB resources.  And we know we can do more.  In this breakout we will hear from successful partnerships that have meaningfully increased the amount of economic participation in their projects by communities of color.  We will also discuss new opportunities to coordinate with professional services, property management and other professional organizations to increase participation rates in ongoing operations and professional services of housing developments.  We will learn from our collective efforts, successes and challenges and engage in dialogue on:
1. What incentives are most effective to increase economic participation in projects?  
1. What forms of outreach and partnering are the most effective to achieve MWESB participation goals?  Workforce goals?
1. How can affordable housing developers network with other industry partners to help achieve our collective goals?
Room: Broadway – Economic Participation


DATA, EVALUATION AND REPORTING

Facilitators: Leslie Goodlow, Business Operations Manager; & Antoinette Pietka, PHB Sr. Management Analyst
(For Executive Directors, CFO’s, Program Managers, Data and Reporting Staff)
If you want to achieve a goal, you must measure your progress!  Public and private agencies are developing better metrics to measure and report on disparities in housing access and outcomes experienced by communities of color.  Best practices are emerging for respectfully and inclusively inviting housing program participants to provide race and demographic information.  Evaluation of the data informs where individual programs and the delivery system as a whole need to establish and track goals to close the gaps.  Join colleagues working with data and evaluation to discuss:
· How have organizations used data analysis to improve racial equity outcomes in housing or services?  
· What indicators of household stability are other community providers collecting that we could use?
· What are successful strategies for inclusive collection of demographic data from clients who decline to identify? 
· How can providers effectively collect and report equity data on outcomes that cross multiple contract years?
Room: St. Johns – Data
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