EXECUTIVE ORDER

DATE:

January 1, 2012

TO:

All Bureau Members

RE:

DIR 940.00 After Action Reports and Operation Orders

ACTION: Under Directive Specific Definitions, add the definition of a Force Event. Add new
section titled Member Responsibilities. Add new section on Supervisor Responsibilities for
conducting an administrative review. Add new sub section d to the After Action Report Form
section. This new language has been added to reflect current policy and practices on
investigating use of force incidents.
BACKGROUND: The Department of Justice is conducting an investigation focused on the use
of force by the Portland Police Bureau. Based on the recommendations of the DOJ and in line
with best practices, this Executive Order will change the way the Portland Police Bureau
investigates use of force. The new language will document the uses or complaints of force at the
time it occurs, specifically adding all force incidents to be investigated (except when the only
force applied is the pointing of a firearm).
940.00 After Action Reports and Operation Orders
Directive Specific Definitions:
Force Event: A Force Event is defined as an incident where the member is required to
complete a Force Data Collection Form (except when the only force applied is the pointing of a
firearm); where the member’s actions caused physical injury; where the member’s actions
resulted in a complaint of physical injury by the subject; or the member’s actions resulted in a
subject or witness making a complaint of excessive force at the scene.
Member Responsibilities:
a. All members will notify an on-duty supervisor as soon as practical when a Force Event
occurs. In all cases, the member will notify an on-duty supervisor prior to leaving the
scene of the force event, unless it is unsafe to do so.
b. This does not apply to complaints received after members have left a scene or concluded
a police action. When members receive a complaint after officers have left a scene or
concluded a police action, they will refer the complainant to Independent Police Review
(IPR) or Internal Affairs Unit (IA).

Supervisor Responsibilities (940.00)
a. Supervisors who receive notification of a Force Event shall respond to the scene and
conduct an administrative review. The only exception will be if the scene is unsafe and
the member has left the scene.
b. A supervisor conducting an administrative review will collect and document in the Use of
Force After Action Report Form (an electronic form available on the Intranet):
1. Officer statements: Supervisors will personally speak to the involved or witness
officers and make an inquiry sufficient to describe the nature of the force and the
officers’ justification and document these in the Use of Force After Action Report
Form.
2. Subject statements: Supervisors will make an attempt to obtain a statement from the
subject detailing the event and any injuries.
3. Witness statements: Supervisors will make an attempt to locate witnesses to the force
event and obtain and document complete statements. If any information from the
witness statements needs to be documented in a criminal report, the supervisor will
ensure that the witness statements are documented in the appropriate report.
5. Any physical evidence: Supervisors will ensure that the administrative review collects
any physical or photographic evidence that may assist later reviewers in understanding
the scene and event.
6. Critique and Recommendation section of the Use of Force After Action Report Form:
Supervisors will provide a thorough analysis and critique of the event, a description of
actions taken to address issues identified by the review, as well as any
recommendations.
7. A responding supervisor will forward the Use of Force After Action Report Form to
the appropriate Branch chief through the chain of command.
After Action Report (940.00)
c. Complaints received after members have left a scene or concluded a police action will
refer the complainant to the IPR or to IA.

For more information, contact Marsha Palmer, Chief’s Office, at 503-823-0264.
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