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Goals Priority Objectives Key Activities

RDPO Regional Strategic Goals and Priorities 2014-2016

Already in Progress

Continue developing the RDPO 

organization and its resource base

1) expand current governance structure to include steering committee (for strategic direction/policy-setting); 2) develop 

regional SOPs and "boards"; 3) secure technology enhancements  (e.g., GIS); 4) develop partners' cost share 

agreement; 5) improve regional-state interface; 6) continue developing capacity of users around the region

Complete the 

development/establishment of 

the Regional MACS System

Criteria for Selecting Priorities: 

□ Long-Term Value to region/multiple local partners

□  Addresses an important gap/need; builds on and/or 

helps sustain existing capabilities (or components)

□ Urgency/Poten!al high consequence or risk if we do 

not prioritize this capability or initiative 

□ Capacity and/or resources exist to complete and 

sustain the initiative

□  A regional champion (individual or  group) iden!fied 

to organize and lead the effort

1) Review and update the list of regional threats and hazards; 2) refine the impacts for our top planning scenarios; 3) 

refine desired outcomes and targets for our capabilities; 4) assess resource needs, resources in place and gaps more 

accurately (and more systematically); 5) identify mitigation strategies and potential solutions, including legislative or 

advocacy opportunities; 6) and enhance/expand whole community engagement (add'l partners)

 1) Finalize a formal partners' agreement; 2) Secure financial commitments from select RDPO partners; 3) Secure 

other local, State and Federal funds, as available; 3) Establish new task forces and support other organizational 

changes that align the organization to complete the 2014-2016 work plan, including bringing on board new partners

Improve regional capacity and 

readiness to mount coordinated 

multi-discipline, multi-agency 

disaster response and recovery 

operations (including incident and 

scare resource prioritization, policy 

development, and public message 

standardization during major multi-

jurisdictional emergencies and 

disasters)

Key strategies and activities still under 

development

1) Complete the Regional MACS ConOps plan; 2) stand-up and train the MAC Group (MACG) and Support 

Organization (MSO); 3) integrate single discipline MACGs (Health/Medical, Public Health, Animal Services, and PIO) 

and the Regional Logistics Support Team (RLST) into the Regional MACS; update all associated plans, agreements 

and concepts of operation to align with the MACS ConOps; 4) educate/orient stakeholders throughout the region; 5) 

exercise the MACS ConOps (e.g., tabletop exercises); 5) continue to refine regional equipment tracking systems

Expand the use of capability-based 

planning in the region utilizing the  

National Preparedness System's 

tools (e.g., THIRA)

Enhance and sustain the 

region's capability to engage 

the whole community in all 

hazards disaster 

preparedness.

Supporting effective regional 

collaboration on risk management; 

setting preparedness capability 

targets and strategic goals/priorities; 

making regional investment choices; 

implementing projects and initiatives; 

and evaluating preparedness 

results/impact. 

Complete the 2014-2016 Strategic 

Plan and lay the foundation for 

longer-term strategic regional 

preparedness planning

1) Gain Policy Committee support for RDPO three-year priorities proposed by the Steering and Program Committee; 2) 

complete all other steps to completing the plan and have it approved by Spring 2014; 3) conduct research and 

assessments, as well as apply the results of our THIRA work, and build new partnerships to lay the foundation for long-

term planning 

Increase community resilience 

for major 

emergencies/disasters

Develop and sustain a regional 

disaster preparedness messaging 

and outreach program

Enhance the region's 

intelligence and information-

sharing capability to help 

prevent/mitigate terrorist events, 

as well as to ensure accurate risk 

and threat assessments for our 

region

Achieve improvements in the 

regionally-based TITAN Fusion 

Center's information-sharing and 

outreach practices with key 

regional stakeholders 

Law Enforcement Work group is spearheading this 

initiative and will develop the work plan.

Enhance situational assessment 

capability in the region 
(Capacity  of Emergency Operations 

Centers, Emergency Coordination 

Centers and Department Operations 

Centers to deliver decision-relevant 

information in a timely manner during 

emergencies. )

Finalize the establishment of a 

sustainable Regional WebEOC 

System
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Goals Priority Objectives

New Priorities: Tier II

Already in Progress

New Priorities: Tier I 

Key Activities

Create an effective local and 

regionally coordinated 

disaster debris management 

response system

Enhance regional medical 

surge (mass casualty) 

response coordination 

capability

Complete the current phase of regional 

disaster debris management planning 

and support on-going information-

sharing and networking of the task 

force and wider stakeholder group

1) Clarify jurisdictional authorities/roles/responsibilities of key partners; 2) develop regional disaster debris 

management planning framework; 3) develop/provide tools and technical assistance to local jurisdictions to help them 

complete their disaster debris management plans; 4) conduct a TTX of the regional planning framework; 5) task force 

plans next steps, including closing the gap between city and county plans. (from Spring 2014 onward)

Increase the region's capability to 

mount a well-coordinated mass 

care and sheltering response in a 

major emergency/disaster 

(including people and pets)

Develop a regional mass care 

and sheltering plan

Increase the region's 

capability to mount a well-

coordinated donations 

management response in a 

major emergency/disaster 

Develop a donations 

management plan

Enhance the region's ability to 

assure fuel for priority 

emergency response operations

Develop a regional fuel 

contingency plan

Enhance the region's capability 

to effectively manage human 

resources in major 

emergencies/disasters

Develop Stranded (a.k.a Shared) 

Workers Agreements across the 

Region

Create a regional system for 

managing spontaneous 

volunteers during disasters

Establish a common regional 

system for assessing damage 

impacts in a disaster

Strengthen governance and 

coordination of regional alert 

and early warning systems

Conduct assessments of 

equipment and review 

ownership, roles and 

responsibilities

Begin to develop a regional 

damage assessment planning 

framework

Complete the regional alternate care 

sites concept of operation interfacing 

Casualty Collection Points (Fire/EMS) 

and Alternate Care Facilities 

(Hospitals)

Complete regionally coordinated 

medical surge plans

Alternate Sites Task Force is currently revising their work plan, but expects the framework to be completed by spring 2014.

Work plan to be developed; NW Oregon Health Preparedness Organization is the lead.
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