Proposed by Lakayana Drury
This subcommittee model would consist of four subcommittees; Settlement Agreement
Subcommittee, Communications and Outreach Subcommittee, Policy Recommendations
Subcommittee and a Governance Subcommittee. Below is a general outline of the
subcommittee and it goals and objectives.
Settlement Agreement Subcommittee: The goal of the Settlement Agreement Subcommittee
will be to ensure PCCEP stays engagements with the objectives of the Settlement Agreement
and handle any related business. Their duties would include but not limited to reviewing the
annual PPB Report, engaging government partners, ensuring PCCEP met regularly with
necessary partners and ultimately met all necessary requirements of the Settlement Agreement.
Communications and Outreach Subcommittee: The goal of the Communications and
Outreach Subcommittee committee will be to engage the greater public with a specific focus on
underrepresented communities and communities with historical adverse interactions with the
police including but not limited to the mental health, African-American, Latino, youth, and
houseless communities. Their duties would include but not be limited to Reviewing the PPB
community outreach plan, reviewing surveys that solicit public input and making sure those
surveys reached targeted populations effectively, develop and implement an outreach strategy
to engage the community on PCCEP issues and ensure diverse attendance at PCCEP
meetings.
Policy Recommendations Subcommittee: The goal of the Policy Recommendations
Subcommittee (PRS) would be to review PPB policy, receive input from the public on key
concerns and desired policies (in coordination with the Communications and Outreach
subcommittee), and finally craft and propose detailed and well thought out policies. The policies
crafted by the PRS should be measured by their ability to increase the safety of communities
and improve trust between the community and PPB.
Governance Subcommittee: The goal of the Governance Subcommittee shall be to handle all
governance matters of PCCEP including but not limited to the coordination of alternates,
changes to the By Laws, updates of the leadership structure of the Steering Committee, etc.

