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City Budget Office – Portland Utility Board | June 2021 

Date: June 10, 2021 
 
To:  Mayor Wheeler and Commissioner Mapps 
CC: Hayley Blonsley, Ness Zolan and Michelle Rodriguez 
From:  Amy Archer-Masters, Portland Utility Board Analyst 
Re: Summary of PUB process for recommending new board members 
 

Per City Code 3.123.040, the Mayor, in consultation with the Commissioners-in-Charge of the 

Portland Water Bureau (PWB) and Bureau of Environmental Services (BES), appoints 

members to the Portland Utility Board (PUB). On June 30, 2021, the terms for four voting 

members expire, including the term for the designated voting labor representative. The PUB 

is requesting the Mayor, with the confirmation of City Council, appoint Alexander Lopez III 

(Alex), Cayle Tern and Jasmine Varela to three-year terms and extend Karen Williams 

appointment by one-year to realign with the regular appointment cycles. The board also 

submits the bureau selected employees Amy Chomowicz, Arielle Bradford and Sarah Messier 

for one-year appointments as ex-officio members. The board requests these positions be 

confirmed by the City Council prior to their July 1, 2021 board meeting to ensure full 

participation at the start of the fiscal year and is available to answer any questions you may 

have to facilitate this process. 

 

The labor unions coordinated the selection of the voting member to fill the appointment 

designated for an employee of BES or PWB in a represented bargaining unit. The board 

formed a subcommittee of current members of the board and bureau representatives to 

evaluate candidates for the remaining appointments. Below please find a summary of the 

processes used to solicit the new voting members and make their recommendations.  

 
Labor Selection Process 

As the labor representative and voting member of the Portland Utility Board, President of the 

District Council of Trade Unions (DCTU), President of AFSCME Local 189, Rob Martineau is 

proud to offer Jasmine Varela for appointment to the voting labor seat on the PUB.  

There are five unions that have members in at least one of the bureaus to which PUB 
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provides oversight: AFSCME 189, IBEW 48, Operating Engineers 701, PROTEC 17, LiUNA 483. 

Earlier this year Rob initiated conversations with representatives from these unions. All of 

these organizations know of and support the role of a member of PUB being a represented 

employee. Individually they reached out to their stewards and memberships through their 

communications, typically (if there is such a thing in 2020) membership meetings, Zoom calls, 

email and direct contact of those in BES and PWB. These efforts and conversations produced 

a very qualified candidate who will be a tremendous voice not just for workers in these 

bureaus but our community at large. 

 
Outreach Process for Recruiting New Members 

The application for PUB membership is available year-round on the websites for PUB and the 

Office of Community and Civic Life (Civic Life). In addition, staff proactively reached out to 

Council offices, community partners, the directors and leadership of both bureaus and 

current board members, for recommendations and assistance reaching highly qualified 

applicants. Due to social distancing requirements, lack of in-person events and recognition of 

the high level of stress in the community, the outreach relied heavily on communication 

through electronic means and personal outreach to potentially interested candidates.  

 
Current Board Skills Assessment 

Prior to soliciting new applications, staff updated the skills assessment of the board 

members to identify skills or experience areas that are currently underrepresented. The 

ordinance governing the PUB identifies the following skills that will serve the Board well: 

technical knowledge of water, stormwater, and sewer utility operation and issues, 

accounting, civil engineering, conservation, environmental sciences, health sciences, 

public administration, urban planning, or utility economics, financial and capital 

improvement analysis, ecosystem science, environmental protection, political process, 

group process, and communications. The PUB considered current makeup and potential 

gaps in skills, experience and demographics of the board.  
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Reappointment/1-year Term Extension – Karen Williams 

In July 2019, Karen Williams was appointed to a two-year voting member vacancy created 

by an early PUB member departure. In January 2021 Karen was also appointed as a PUB co-

chair. The PUB and recruitment committee recognized Karen’s positive contributions, the 

value of maintaining members with some tenure on the board and the circumstances that 

resulted in a shorter than normal initial appointment. The recruitment committee and full 

PUB recommend that Karen Williams’ appointment be extended by one year through June 

30, 2022 to realign with a typical three-year appointment term. If interested at the end of 

the term, in compliance with code Karen would remain eligible to apply for reappointment 

through the standard recruitment process in 2022. 

 
Applicants and Reviews 

Ten individuals applied to join the PUB and applicants represented a spectrum of life 

0 2 4 6 8 10 12 14 16

Accounting
Capital Improvement Analysis

Communications, Outreach, Community Engagement
Community Organizing

Construction Mgmt
Engineering

Env Science/Conservation
Financial Systems

Group Decision-Making
Health Sciences/Public Health

Integrating Equity into Decisions and Processes (racial,…
Nonprofit Experience

Political Process
Project Management
Public Administration

Urban Planning
Water, Stormwater, and Wastewater Utility Operations

Sustainability

PUB Members Bring a Range of Experience and Interests

Voting Continuing Voting Leaving
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experiences and skills. A subcommittee of the board and two representatives from the 

bureaus identified top candidates and invited eight applicants to talk with them about their 

experiences and interest in the board. Two of the eight applicants later withdrew their 

applications due to personal conflicts. All of the interviewed candidates were determined to 

be qualified for the role and the committee reached consensus on the top candidates 

recommended for appointment. The applicants recommended by the subcommittee were 

determined to be the strongest candidates with a valuable range of skills and experience to 

complement the board.  

 
Staggering of Terms of Membership for Voting Members  

Appointments to the board for voting members is typically for three-year terms with the 

initial cohort staggered to ensure continuity for the board. Below is a table of terms for the 

current and recommended members (*). Ex-officio members are not included in this list. 

Selections by the bureaus are still being finalized and once recommended will be 

appointed for one year.  

Name Term End  

*Karen Williams June 2022 

Kaliska Day June 2022 

Gabriela Saldaña López June 2022 

Karen Spencer June 2022 

Robin Castro June 2023 

Julia DeGraw June 2023 

Theresa Huang June 2023 

Tom Liptan June 2023 

* Alex Lopez June 2024 

* Cayle Tern June 2024 

* Jasmine Varela June 2024 

 
Ongoing Recruitment and Process Refinement 

The PUB members and staff are committed to creating and maintaining a board that 
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reflects the diversity of Portland and balances the skills and experiences of members to 

provide balance from a range of perspectives. The board typically conducts recruitment in 

Spring in preparation for the vacancies anticipated each fiscal year. The board will continue 

to be strategic and creative in outreach during recruitments and are always open to any 

recommendations for process or recruitment improvements.  

 



Impact Statement for Requested Council Action 

AUGUST 2017 version 

IMPACT STATEMENT 

Legislation title: Appoint and reappoint voting members and ex-officio members 
to the Portland Utility Board  (Report)

Contact name: Amy Archer-Masters 
Contact phone: 503-823-8340
Presenter name: Mayor Wheeler or Commissioner Mapps 

Purpose of proposed legislation and background information:  
To appoint four voting members and three ex-officio members to the Portland Utility Board. 
These appointments are required by code. With these appointments, the board will be 
complete with 11 voting members and three ex-officio members. 

Financial and budgetary impacts: 
There is no budget impact of this action. 

Community impacts and community involvement: 
The Portland Utility Board (PUB) is a 14-member oversight body consisting of 11 voting 
members and 3 ex-officio members. The PUB provides oversight to ensure accountability 
and transparency of the two public utility bureaus: The Bureau of Environmental Service 
and the Portland Water Bureau. The creation of the board was subsequent to a 
recommendation by a Blue-Ribbon Commission made of public members that took 
considerable public testimony in identifying issues and solutions.  

The voting members were selected after an open application process. Outreach for 
candidates included a range of public notice, social media outreach and personal contacts 
through board members and staff. The recommendation for three of the voting members 
(Karen Williams, Alexander Lopez III and Cayle Tern) was formed through a subcommittee 
consisting of PUB members and bureau staff. The recommendation was approved by the 
subcommittee and board at public meetings where public comment was solicited.  

The fourth recommendation is for Jasmine Varela to fill the seat designated for an 
employee of BES or PWB in a represented bargaining unit. The process to identify and 
select a labor representative was coordinated by the departing PUB member in that role, 
Rob Martineau, President of the District Council of Trade Unions (DCTU) and President of 
AFSCME Local 189. All of the relevant unions (AFSCME 189, IBEW 48, Operating 
Engineers 701, PROTEC 17 and LiUNA 483) were engaged in the process of identifying 
and selecting the recommended appointee. Individually, the unions reached out to 
stewards and membership through communications (membership meetings, Zoom calls, 
email and direct contact). 

The Bureau of Environmental Services and Portland Water Bureau select the employees 
for the ex-officio appointments. 



Impact Statement for Requested Council Action   
 

 
AUGUST 2017 version 

 

 
100% Renewable Goal: 
This action does not change the City’s energy use. 

 
Budgetary Impact Worksheet 

Does this action change appropriations?  
 YES: Please complete the information below. 
 NO: Skip this section 

Fund Fund 
Center 

Commitment 
Item 

Functional 
Area 

Funded 
Program 

Grant Sponsored 
Program 

Amount 
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