FINDINGS
As the City reviews a wide range of policies and programs to promote sustainability, it
recognizes that buildings significantly impact resource use and livability. Buildings are also the
single greatest contributors to man-made CO2 production. Sustainable practices must become
integrated across the building industry and policies and requirements adopted across all
Bureaus to achieve consistency during implementation and a common understanding of Green
Building progress.
Findings were developed based on the Subcommittee members understanding and experience
with existing City programs i.e. Portland Development Commission (PDC), OSD, PLANNING,
BDS; and programs being implemented through the private sector programs such as Earth
Advantage, Architecture 2030, US Green Building Council/LEED, and other programs such as
Energy Trust.
Findings include:
a. Lack of Effective Goals. The capacity for the City of Portland to effectively address
various goals, e.g. Green Building and Affordable Housing, is challenged by a lack of
inter-bureau infrastructure and coordination. These goals are not inherently in conflict,
but do require diligent cooperation during planning and implementation.
b. Lack of Adequate Coordination. Citywide and regional coordination of actions/strategies
will reduce potential conflict and setbacks and optimize potential for success.
c. Conflicting Regulations. Green objectives are not coherently reflected in codes and
ordinances or they are non-existent, prohibited, or conflicted with other regulations (i.e.
grey water use, storm water recovery, and on site water treatment).
d. High Costs. There is a potential incentive to link a reduction in permit fees or system
development charges (SDC) to higher building performance.
e. Excludes Small Projects. On the small-scale residential and commercial Green Building
projects there is a significant cost associated with preparing the required documentation
to accomplish certification and capture available rebates. In addition, contractors and
suppliers on many of these projects are inexperienced regarding Green Building
practices and materials.
f. Too Late, Too Little. Stakeholders (projects, developers, homeowners, designers, etc.)
will succeed at building green when engaged and supported earlier in project
development rather than later in the plan review process.
g. Too Many Standards. Stakeholders want options in any prescriptive structure and
express a preference to allow for a variety of third-party standards. Third-party
certification may serve as a pre-requisite for incentives, or be used to do risk
assessment and establish benchmarks.
h. Multiple Certification Programs. There are multiple certification programs; one standard
does not suit all scales of work, situations, budgets and opportunities.
i. Failure to Recognize Dollar Value for Building Green. Recommendations that add value
to their property will motivate building owners and developers.
j. Lack of Incentives. Incentives can be an effective method for encouraging changes in
behavior and practices related to Green Building.
k. Lack of Monitoring to Determine Effectiveness of Building Green. It is vital to document
current practices and performance, establish criteria for evaluation, and develop a
monitoring process.
l. Benchmarking and Adaptive Management. Successful change can be facilitated with
ongoing cycles of improvement (adaptive management), seeking feedback, sharing
information, and results.
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