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Budget Goals 

Our budget request for FY 2017-18 will be structured in order to best help us achieve these budget goals 

(expanded descriptions follow): 

 

 Enhance access to services and programs 

 Workforce development and training 

 Equity – internal and external service delivery 

 Leverage advanced technology 

 

Focusing on these goals will drive our quest to be the best development services agency in the nation. 

 

1. Enhance Access to Services & Programs 

We want to create more effective means for customers, employees, stakeholders, and community 

members to communicate ideas and have collaborative interaction with bureau leaders and with one 

another.  In addition, we want to research and pursue other ideas to improve the various ways in which 

customers and stakeholders interface with our staff and services such as the bureau’s website, written 

materials, and phone call interactions.  Examples of this work include our Customer Call Center, which 

answers calls to main bureau phone lines live, rather than with voicemail; and the reinstitution of our 

customer and community satisfaction surveys.   

 

2. Workforce Development and Training 

BDS’s significant staffing and organizational changes over the last several years (rapid reductions during 

the recession, followed by rapid re-growth during the recovery) have highlighted the importance of 

workforce development and training in ensuring BDS staff are effective and productive.  First, 

approximately 10% of BDS employees are eligible for retirement now and about 24% could retire within 

5 years.  Addressing this reality will require increased efforts in several areas, including ensuring 

equitable outreach, recruitment, and hiring processes; outreach to high school and college students 

regarding career path opportunities; development of future leaders and plans for succession to 

management, leadership, and technical positions; and relevant training for current employees.  In 

addition, the large number of new staff present an ongoing need for training and career development 

support. 

 

3. Equity – Internal and External Service Delivery 

As referenced in many of the other budget goals, we are committed to pursuing equity in our staffing, our 

programs and services, and our interactions with customers and the community.  Specifically, we seek to 

expand educational and training opportunities in equity issues for staff; and seek to improve our outreach 

and accessibility, particularly to underrepresented and disadvantaged communities.  We are currently in 

the process of implementing an Equity Roadmap that will guide our equity work over the next 5 years. 

 

4. Leverage Advanced Technology 

We are continuing work on implementing our Information Technology Advancement Project (ITAP).  

ITAP is a web-based system that will allow 24/7 online access to BDS’s records and services, greatly 

enhancing the level of technology in the development review process while improving public access to 

information.  In addition to ITAP, I remain committed to providing technology solutions that meet 

customer and workplace needs.  I encourage you to think about ways that technology can better serve the 

bureau’s goals and the needs of staff, customers, and the community. 

 

I appreciate the time and energy that you will dedicate to our bureau's budget planning process and 

recommendations.  Our budget process is just one way that we are working to build and foster strong 

working relationships with the community, employees, industry, and stakeholders.   

 

Thank you very much for your support and input. 


