Funding for your community project

Annual Report

2013-2014

PROGRAM PARTNERS

Contents
Community Watershed Stewardship Program Overview............................................................ 2
Partnering with Underrepresented Communities .................................................................. 3
2013-14 CWSP Stewardship Grant Projects ................................................................................. 5
Surfrider Foundation- Rain Garden at Peninsula School ......................................................... 6
King Neighborhood Association – Parking Lot Stormwater Retrofit ....................................... 7
Tryon Creek Watershed Council – Stream Restoration Mentors ............................................ 8
St. Mary Ethiopian Church - Parking Lot Stormwater Retrofit ................................................ 9
Metropolitan Family Service - SUN Community Garden at David Douglas HS ..................... 10
Groundwork Portland - Green Team Youth Projects ............................................................ 11
Outgrowing Hunger - East Portland Garden ......................................................................... 12
Wisdom of the Elders - Native Youth Stewardship & Education .......................................... 13
Micro Enterprise Services of Oregon - Irvington Covenant Rain Garden .............................. 14
Faith Church and Russian Speaking Network– Naturescaping.............................................. 15
Humboldt Neighborhood Association - Albina Tree Initiative .............................................. 16
Program Performance Measures ................................................................................................ 17
Native Plant Mini Grant .............................................................................................................. 18

Community Watershed Stewardship Program Overview
The Community Watershed Stewardship Program (CWSP) is a partnership between Portland’s Bureau of
Environmental Services and Portland State University. The program awards grants of up to $10,000 for
projects that both address community-defined needs and priorities and improve the health of Portland’s
watersheds. Since 1995, CWSP has fostered partnerships among community groups, businesses,
government agencies, and schools, and has leveraged in-kind donations and volunteer hours worth millions
of dollars. This report describes CWSP’s activities for the fiscal year beginning July 1, 2013, and ending June
30, 2014.
CWSP grants empower community groups and residents to get involved in watershed improvement
projects and help leverage community resources to expand stewardship efforts. Since 1995, CWSP has
distributed over $1 million to 235 projects. Grant recipients use funds for native plants, materials, tools, and
services for community-based watershed projects in the City of Portland. The CWSP grant application is
released in the winter each year and is due in spring. Proposals are considered in a competitive process.
Award announcements are then made for project funding available July through the following June.
CWSP disbursed $86,627in Stewardship Grants to 11
projects for the 2013-14 grant cycle. Grantees attracted
over $320,000 in community support through donations
of services, materials, and volunteer time. 2,063
volunteers contributed more than 9,000 hours to plant
5,967 native plants, improve 180,090 square feet of
upland and riparian areas, and manage stormwater
runoff from over 26,212 square feet of impervious
surface.
CWSP also provides opportunities for private landowners
and community groups to become involved in stewardship
opportunities through the Mini Grants program, designed to kick-start small scale restoration and
enhancement projects. This program awards gift certificates of up to $500 to community groups and $50 to
private landowners for the purchase of native plants. In the 2013-2014 fiscal year, $3,200 was distributed to
11 projects.
CWSP provides project planning assistance, identifies resources, and introduces new partners. We also
connect groups with technical specialists and guide them in securing approvals and permits from
landowners or other city agencies.
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Partnering with Underrepresented Communities
In 2009, City Commissioner Dan Saltzman’s office called on CWSP to more purposefully involve traditionally
underserved groups to participate in watershed stewardship. The Commissioner’s office began working
with CWSP to further increase the equitable distribution of program resources and outcomes.
In 2009 - 2010, CWSP identified areas of the city with a historic lack of program funding, targeted
community outreach to those areas, encouraged grant applicants to consider social equity in developing
their projects, and revised the proposal evaluation process to include social equity. CWSP works with the
Portland Office of Equity and Human Rights and Neighborhood Coalition community organizers to connect
with local community groups that would be interested in CWSP grants. Several equity advisors sit on the
selection committee.
CWSP focused its outreach strategy for 2013-2014 on making the program more accessible to
underrepresented communities. Initial outreach to community-based organizations that had not
previously applied for CWSP funding confirmed that CWSP was widely perceived among
underrepresented communities as an environmental program, with little to offer for groups that have
other priorities. However, a review of past years’ applications uncovered several creative models for
projects that pursue both environmental and community goals – meaning that they meet tangible
community needs while also making substantial contributions to watershed health. Examples include
community food gardens, green jobs training for young people, and neighborhood safety and crimereduction initiatives that were a result of stormwater projects.
Based on these findings, CWSP overhauled its branding and marketing strategy for the 2013-14 grant
cycle. A new emphasis was placed on promoting the grant as a means of funding projects that address
community needs while advancing environmental stewardship. New outreach materials incorporated
this messaging – including posters, flyers, email announcements, presentations and a booklet with case
studies of past projects.
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The program was heavily promoted to underrepresented communities, and the grant application was
revised to make the involvement and leadership of those communities one of three clear selection
criteria.
Specific outreach methods included:








Presentations to several neighborhood coalition meetings
Site visits to community groups interested in applying for grants
Four grant workshops to help prospective applicants develop their proposals, held at Southeast
Uplift, Multnomah Arts Center, Kenton Library, and East Portland Community Center
Informational booths at public events: Midsummer’s Green Festival in the Cully neighborhood,
East Portland Sunday Parkways, East Portland Expo, Music in the Park events throughout the
city
Meetings with staff from EPNO and the Division Midway Alliance to learn about emerging
stewardship opportunities in their service areas
A meeting with representatives of over a dozen immigrant and refugee groups, organized by
the Office of Equity and Human Rights
Emails and phone calls to groups that had not previously applied for CWSP funds

Direct support was provided to over 50 organizations that expressed interest in applying, including 36
groups that ultimately applied (out of 43 applicants). This support included in-person meetings, on-site
consultations, technical assistance, and assistance in developing project ideas and partnerships.
These efforts proved to be extremely successful. Whereas CWSP received only 3 applications from
underrepresented community groups in 2011 (7% of applications), and only 2 such applications in 2012
(11% of applications), that number grew to 14 applications from underrepresented community groups
in 2013, accounting for a full third of all applications.
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2013-14 Portland Watersheds and CWSP Stewardship Grant Projects

Site

Project Name

225
226
228
229
230

Surfrider Foundation- Rain Garden at Peninsula School
King Neighborhood Association – Parking Lot Stormwater Retrofit
Tryon Creek Watershed Council – Stream Restoration Mentors
St. Mary Ethiopian Church - Parking Lot Stormwater Retrofit
Metropolitan Family Service - SUN Community Garden at David
Douglas HS
Groundwork Portland - Green Team Youth Projects
Outgrowing Hunger - East Portland Garden
Wisdom of the Elders - Native Youth Stewardship & Education
Micro Enterprise Services of Oregon - Irvington Covenant Rain
Garden
Faith Church and Russian Speaking Network– Naturescaping
Humboldt Neighborhood Association - Albina Tree Initiative

231
232
233
234
235
236

Grand Total
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$9,809
$9,997
$7,660
$10,000
$5,500
$5,000
$7,990
$6,000
$8,891
$7,780
$8,000

$86,627
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Surfrider Foundation, Portland Chapter — Rain Garden at Peninsula School
Project Location – 8125 N Emerald Avenue 97217
Watershed
CWSP funding
Matching funding
Volunteers
Total volunteer hours
Number of workshops or events
Native plants installed
Square feet riparian and upland area enhanced
Square feet managed by stormwater feature

Columbia Slough
$9,809
$15,580
100
720
4
2,500
3,900
11,400

The Peninsula Rain Garden Project involved the design and installation of a rain garden in the Peninsula
K-8 School courtyard. The effort was the culmination of one and a half years of hard work and
dedication between Peninsula, the Portland Chapter of the Surfrider Foundation, and several
professional contractors.
The 5th grade classes delved into three educational units: 1) What is a Watershed, 2) How to Design a
Rain Garden, and 3) Oregon Native Plants. The two 5th grade classrooms engaged in all the research
and development for use of the rain garden project, from design to planting. Activities included soil
and drainage assessment, evaluation of impervious surfaces and roof area, rain garden and landscape
architecture, in addition to many lessons on native fish and wildlife through plant research and rain
garden mosaic production. Additionally, the wider school, community, and participating organizations
were educated on the water cycle and watersheds, and the benefits of rain gardens.
The project expanded rainwater infiltration on the Peninsula property through the removal of
downspouts on the eastern end of the courtyard. Invasive trees and plants were also removed and
replaced with native plants. These downspouts service approximately 11,400 square feet of roof area
and were previously connected to the combined sewer system. The new rain garden now safely
infiltrates the stormwater on site.
“The students were so excited to conduct the education units
and have hands on real life experiences; they took so much
ownership in the project and are so proud of their work with
the design and implementation of the garden in the school
courtyard. They can’t wait to watch it grow and they keep
commenting on how beautiful it looks.”
Jocelyn Gary, Peninsula Teacher
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King Neighborhood Association – Parking Lot Stormwater Retrofit
Project Location – 4815 NE 7th Avenue 97211
Watershed
CWSP funding
Matching funding
Volunteers
Total volunteer hours
Number of workshops or events
Native plants installed
Square feet managed by stormwater facility

Columbia Slough
$9,997
$8,009
76
440
4
200
1,200

The Green King Project succeeded in building community, removing pavement, and creating a
stormwater facility in the King Neighborhood Facility parking lot. The bioswale has been tested during
heavy rains and is working well—there are no more flooding problems. Visitors to the farmers market
also enjoy the enhanced market space and the project has received positive feedback from neighbors.
The project strengthened relationships between neighborhood organizations and residents and
provided an environmental education opportunity for neighbors and King School students.
Partners included:
 NECN: Fiscal Sponsor, Community
Outreach
 King School PTA: Volunteers
 King School: Education Activities
 EMSWCD: Education on native plants
 Depave: Logistics for cutting asphalt and
pavement removal
 Confluence Environmental Center:
Volunteers
 Jesuit NW: Volunteers
 King Neighborhood Association: Project
management
 Portland Timbers Army: Hard core volunteers
 Friends of Trees: Volunteers, tree donations
 NEP Tool Library: Tools for depaving
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Tryon Creek Watershed Council – Stream Restoration Mentors
Project Location – 11321 SW Terwilliger Boulevard 97219
Watershed
CWSP funding
Matching funding
Volunteers
Total volunteer hours
Number of workshops or events
Native plants installed
Square feet riparian and upland area enhanced
Linear feet of stream enhanced

Fanno/Tryon
$7,660
$58,202
921
1,382
3
1,400
174,240
3,281

The Tryon Creek Restoration Mentor program is the primary mechanism through which Tryon Creek
Watershed Council restores habitat in the watershed. This program connects landowners interested in
improving habitat on their streamside property with trained volunteer mentors and resources to
conduct habitat improvement projects.
In 2014, the program provided 8,000 plants to 24 sites. Six mentors volunteered with the Tryon Creek
Watershed Council and more helped in other Portland watersheds.
Partners included:










24 Private Landowners
West Multnomah Soil & Water Conservation District
Tryon Creek State Natural Area
Friends of Tryon Creek State Park
Cascade Education Corps
Multnomah Youth Corps
SW Watershed Resource Center
Hands On Greater Portland
Southwest Neighbors, Inc.
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St. Mary Ethiopian Orthodox Church — Parking Lot Stormwater Retrofit
Project Location – 7715 SE 92nd Avenue 97266
Watershed
CWSP funding
Matching funding
People involved
Total volunteer hours
Number of workshops or events
Native plants installed
Square feet managed by stormwater feature

Johnson Creek
$10,000
$13,050
88
140
2
500
11,280

Four organizations--St. Mary Ethiopian Orthodox Church, Johnson Creek Watershed Council, Depave,
and Green Lents--collaborated to remove 2,500 square feet of asphalt from and install a rain garden
and vegetated filter strip in the church’s parking lot. Eighty volunteers participated in the depaving and
planting activities. Additional volunteers from the church cooked and served lunch to volunteers as
well as hosted a fundraising dinner for the project in June.
The project was intended to reduce winter flooding in the church as well as reduce the untreated
stormwater that flowed from the church parking lot directly to Johnson Creek. Since the project was
completed in October 2013, the church has not flooded.
All the participating groups benefited from this project both in concrete terms and in the cultural
exchange that took place.

“We are four organizations that collectively make up a very diverse group of people. We worked together.
We ate together. We really enjoyed being together for two days. And in some cases, lasting friendships were
formed.”
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Metropolitan Family Service — SUN Community Garden at David Douglas
High School
Project Location – 1001 SE 135th Avenue 97233
Watershed
CWSP funding
Matching funding
Volunteers
Total volunteer hours
Number of workshops or events
Native plants installed
Square feet riparian and upland area enhanced
Square feet managed by a stormwater feature

Johnson Creek
$5,500
$26,660
92
1,552
2
50
1,000
192

This project completely overhauled a 1,000 square foot grass courtyard in the south campus of David
Douglas High School. With the help of students, community members, staff, and business partners,
volunteers pulled sod from the courtyard, and using only wheelbarrows and strong arms, they carried
35 yards of soil, 28 yards of bark chips, and over
1,000 pounds of lumber through the hallways and
into the courtyard.
The purposes of the garden project were to empower
students to become environmental stewards in the
school and community and to provide fresh produce
to the David Douglas School Food Pantry. There were
three SUN sessions in the 2013-2014 school year. At
least 10 to 15 students participated. Students learned
how to grow food for their community and care for
their environment through hands-on projects like
building mini rain gardens, planning and planting
vegetable crops, and planting native plants.
Physical improvements include replacing hard sod
with permeable plantings, building four pocket rain
gardens, and installing an 8x8 ecoroof on a garden
kiosk. Food from the garden is donated to the DDHS
food pantry. Students have had the opportunity to
learn about their impacts on their environment, both
positive and negative, through field trips to local forests and farms, visiting professionals, and activities
in the garden at DDHS.
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Groundwork Portland — Green Team Youth Projects
Project Location – Multiple
Watershed
CWSP funding
Matching funding
Volunteers
Total volunteer hours
Number of workshops or events
Native plants installed
Square feet riparian and upland area enhanced

Multiple
$5,000
$5,100
21
335
20
80
250

Groundwork Portland launched the third year of its Green Team, training and educating 13 youth and
young adults in watershed restoration, environmental justice issues and environmental careers.
Groundwork Portland piloted a year-round program, kicking off the Youth Action Board (YAB) during
the school year to provide year-round continuity and leadership development to the participants. The
Green Team and YAB completed environmental restoration projects, including removal of invasive
species, water sampling, and constructing sustainable stormwater management facilities.
Partners Included:
 Audubon Society of Portland
 Environmental Services Green Streets
Stewards Program
 City of Portland Brownfields Program
 Depave
 Dharma Rain Zen Center
 Ecoroofs Everywhere
 George Middle School SUN Program
 Green Lents
 Innovative Changes
 June Key Delta Community Center
 Micro Enterprise Services of Oregon
 Verde (Cully Garden)
 Willamette Riverkeeper
 Wisdom of the Elders
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Outgrowing Hunger — East Portland Garden
Project Location – 835 SE 162nd Avenue 97233
Watershed
CWSP funding
Matching funding
Volunteers
Total volunteer hours
Number of workshops or events
Square feet of organic garden
Youth interns

Johnson Creek
$7,990
$66,760
379
1,215
28
60,000
14

The East Portland Garden project developed physical and community infrastructure to provide
environmental sustainable gardening education and growing opportunities to low-income refugee
families living in east Portland. With the grant funds provided, they built a tool shed and outdoor
classroom, provided compost to over 80 community gardeners, developed 60,000 square feet of new
garden area, conducted and provided interpretation for instruction of natural gardening techniques,
developed a visual crop-panting guide, and engaged 14 Bhutanese Nepali youth in paid internships.
Over 80 families who previously did not have an accessible outdoor gathering space have become
involved in the project. Each of the project participants (at least 100 individuals) have been introduced
to the basic concepts of ecologically-friendly gardening in our climate, including integrated pest
management, water conservation, and soil health. Soil health, permeability, and water holding
capacity has been dramatically improved, and invasive weeds have been eliminated on the site.
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Wisdom of the Elders, Inc. — Native Youth Stewardship and Traditional
Education
Project Location – 3203 SE 109th Avenue 97266
Watershed
CWSP funding
Matching funding
Volunteers
Total volunteer hours
Number of workshops or events
Native plants installed
Square feet riparian and upland area enhanced

Johnson Creek
$6,000
$120,323
141
1,987
8
150
700

The Wisdom Project developed a youth leadership initiative that trains Native American youth in
watershed health, climate change, environmental science, field video production and post-production
editing. Youth participants were also engaged in STEM education and career training.
A two-week summer field project for 20
Native American youth and 10 family
members was held at Wisdom Gardens,
including classroom activities as well as field
trips and service learning activities. The
climate change and watershed health
curriculum integrated western science with
traditional ecological knowledge, including
oral history and cultural arts, music and
storytelling. Youth learned how to add to their
resumes the skills they acquired during
summer field projects.
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Micro Enterprise Services of Oregon — Irvington Covenant Rain Garden
Project Location – 4008 NE Martin Luther King Jr. Boulevard 97212
Watershed
CWSP funding
Matching funding
Volunteers
Total volunteer hours
Number of workshops or events
Native plants installed
Square feet treated by stormwater feature

Willamette River
$8,891
$5,020
18
220
4
636
1,820

The MESO Project included transforming a grassy desert into a verdant rain garden landscape and
developing a green wall art installation that experiments with vertical gardening in an artistic way.
Accomplishments include digging and planting the rain garden by hand with volunteers and developing
a functional art installation that evolved with the assistance of Irvington Covenant Church members
and the MESO staff and community of clients.
The main objectives for the project were to enhance stormwater infiltration at the site in a beautiful
and functional way, include community members to expand awareness of watershed stewardship, and
create a visible example of the art of stormwater management and urban greening. These objectives
were met by disconnecting two downspouts and directing the stormwater to a rain garden and
working with community volunteers and church members on installation and education about the
process.
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Faith Community Church / Russian Speaking Network — Naturescaping
Project Location – 12414 E Burnside Street 97233
Watershed
CWSP funding
Matching funding
People involved
Total volunteer hours
Number of workshops or events
Native plants installed
Number of media features

Willamette River
$7,780
$9,380
50
160
3
300
6

Faith Community Church members, the Russian Speaking Network of Oregon (RSN), and East
Multnomah Soil & Water Conservation District collaborated to learn about naturescaping and
watershed health during a practical workshop during the initial educational phase of the project.
The volunteers, including 28 youth participants recruited by RSN project leaders, then applied their
new skills during the hands-on urban restoration phase. The removed invasive plants, restored native
plants, and restored and stabilized a steep slope on the church property.
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Humboldt Neighborhood Association — Albina Tree Initiative
Project Location – Boise, Eliot, and Humboldt Neighborhoods
Watershed
CWSP funding
Matching funding
Volunteers
Total volunteer hours
Number of workshops or events
Native trees installed
Number of locations with permanent signs

Willamette River
$8,000
$16,490
214
942
7
151
151

The Albina Tree Initiative was a community-driven project that put Rosemary Anderson High School
students to work in the Humboldt, Boise and Eliot neighborhoods. They gained neighbors’ approval to
plant street trees in the planting strips in front of their homes and then planted trees with 214 adult
volunteers on the March 8, 2014 Friends of Trees planting day for the three neighborhoods. The
students received community outreach and tree crew leader training from Friends of Trees.
They left informational fliers at every house with space for
additional street trees in planting strips. The flyers described
the Albina Tree Initiative, community partners, project funders
and the positive value of street trees. The project was a
collaboration of neighborhood organizations: Rosemary
Anderson High School (POIC), Friends of Trees, the Humboldt
Neighborhood Association, and the Northeast Coalition of
Neighborhoods. Project area resident Spencer Burton
coordinated the work. All the organizations were in the project
area which made meeting, organizing, canvassing and planting
in the neighborhood efficient.
They exceeded their goal of tree plantings in the neighborhood
and the number of street trees planted in the three
neighborhoods were up from previous years, most notably in
the Humboldt neighborhood.
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Program Performance Measures

CWSP Stewardship Grants
Funding
CWSP funding

This Year
2013-14

Program Total
1995 – 2014

$86,627

$1,225,352

$328,084

$3,964,774

2,100

44,416

9,093

225,811

Student volunteer hours

2,819

111,263

Adult volunteer hours

3,501

76,357

Professional volunteer hours

2,713

32,799

85

1500

15

287

155

406

5,967

158,349

180,090

3,678,594

3,281

59,036

26,212

336,539

8

67

Matching funding
Volunteers
Total number volunteers
Total volunteer hours

Outreach
Number of workshops or events
Number of media features
Number of locations with permanent signs
Physical Improvements
Natives planted
Upland and riparian area enhanced (square feet)
Stream enhanced (linear feet)
Area managed by ecoroof or stormwater feature (square feet)
Downspouts disconnected
Equity
Percentage of projects led by underrepresented communities
Percentage of projects involving underrepresented communities

67%
100%
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Native Plant Mini Grant
CWSP provides opportunities for private landowners and community groups to become involved in
stewardship opportunities through the Mini Grants program, designed to kick-start small scale restoration
and enhancement projects. This program awards gift certificates of up to $500 to community groups and $50
to private landowners to purchase native plants. In the 2013-2014 fiscal year, CWSP distributed $3,200 in
Mini Grants to 11 projects.
Watershed
Willamette River

Number of grants
awarded
3

Total amount
awarded
$1,400

Fanno Creek and Tryon Creek

5

$750

Johnson Creek

2

$1,000

Columbia Slough

1

$50

Mini Grant Program Total

11

$3,200

Willamette River
Hillsdale Park - $400
Volunteers from the local community including the Hillsdale Neighborhood Association, Robert Gray
Middle School, the Christian Center, Congregation Neveh Shalom, and users of the Hillsdale Dog Park,
restored native plants to a portion of Hillsdale Park.
Linnton Neighborhood Association - $500
Linnton Neighborhood volunteers installed native plants in an effort to revitalize Ma Olsen’s garden,
which received Backyard Habitat gold certification. The garden is adjacent to a highly trafficked road and
has a small seep and small wetland.
Foster Powell Community Garden - $500
Native plants were installed at the Foster Powell Community Garden. The Garden is a former brownfield
site being revitalized as a project of the Foster Powell Neighborhood Association and SE Uplift.
Fanno Creek and Tryon Creek
Vermont Hills Community Garden - $300
The 30 families who participate in the Vermont Hills Community Garden removed non-natives from the
garden site and installed native plants in order to capture stormwater runoff and provide habitat to
wildlife.
Bar Mitzvah Project - $300
A group of volunteers worked together to restore the forest land adjacent to Pendleton Creek and the
walking trails at Rose Schnitzer Manor.
Private Residences -$100
Neighbors volunteered to remove invasive ivy and blackberry from property adjacent to Red Rock Creek.
They planted native plants on the newly cleared land.
Private Residence - $50
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Neighbors volunteered to remove invasive ivy and blackberry from property adjacent to Red Rock Creek.
They planted native plants on the newly cleared land.
Private Residence - $50
A Tryon Creek Main stem property, near Boones Ferry Road, which has been the site of several years of
Japanese knotweed, blackberry and ivy removal, planted additional native plants for streamside shade.
Johnson Creek
ROSE CDC - $500
In partnership with Portland Youth Builders, ROSE CDC organized an MLK Day of Service. One of the
projects revitalized a bioswale at the ROSE CDC housing property.
Earl Boyles Elementary SUN School - $500
SOLVE and Boeing volunteers came together with members of the school community to install native
plants at the school’s large new bioswale which now infiltrates stormwater onsite. The bioswale is in a
courtyard open to students and community members and will be incorporated into class curriculum.
Columbia Slough
Private Residence - $50
Native plants were installed by the homeowner and Sumner Neighborhood Association volunteers in a
highly visible rain garden. This is the first rain garden in the neighborhood and serves as a demonstration
for passersby.
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The City of Portland complies with all non-discrimination laws
including Title VI (Civil Rights) and Title II (ADA). To request a translation,
accommodation or additional information, please call 503-823-7740,
or use City TTY 503-823-6868, or Oregon Relay Service: 711.
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