A Short History:
Friends of Mt. Tabor Park Weed Warriors—Timeline & Milestones
December 2015
By Mary Kinnick
Friends of Mt. Tabor Park (FMTP) was founded in 2000 as a 501(c) 3 non-profit membership organization to work with
Portland Parks & Recreation and other organizations to help improve conditions in the park. FMTP supports four significant
volunteer programs: the Foot Patrol, the Weed Warriors, the Visitor Center, and Trails. The generosity of FMTP members has
helped fund over $50,000 in projects designed to improve park conditions.
Members of the award-winning Foot Patrol, founded in 2000 and now ~55 members strong, walk the park in pairs to
observe, record and report situations needing attention by others and to pick up litter. They help keep the park safe and clean.
Small groups of volunteers on or about 2002 set out to air gap ivy from trees and remove Scotch broom and other invasive
plants from the park. In 2010 this effort became known as the Weed Warriors. The Visitor Center was opened in October of
2011 and by January 2016 will have served ~30,000 visitors offering a variety of information about the park and other venues
in the metro area and an array of products for sale. Efforts to improve park trails began in 2000 and have resulted in the
installation and upkeep of a series of trail posts along the three designated trails in the park. A special volunteer project
resulted in installation of 57 tree markers and a brochure with a map showing the location and a description of the tree.
2000-2005—The Early Years
•
•

•

Volunteer work parties of from 10-15 volunteers recruited from the neighborhood by FMTP early leaders; Tony Cole,
one of the founders of the Footpatrol, is the recognized “founding father” of the Weed Warriors
Resulting from these early, once a month or more service projects, was significant reduction in the presence of Scotch
broom and a significant reduction in the presence of ivy from the trees through air-gapping; volunteers brought their
own gloves and other needed tools to carry out their work
No overall plan for habitat restoration in the natural areas of the park existed in these early years; Portland Parks and
Recreation-City Nature supervised groups of volunteers, primarily scout troops and school-based groups, to help
remove English ivy from the eastside of the park below Harvey Scott Circle; there was no formal collaborative planning
of invasive removal efforts between PP&R-City Nature and the volunteers but was some with the local Park techs

•

In 2005, PP&R City Nature conducted a comprehensive inventory of the vegetation in Mt. Tabor Park and found that
93% of the park was in poor or severely degraded ecological condition due to extensive cover of invasive vegetation.
Native plants were being crowded out by ivy (Hedera), old man’s beard (Clematis vitalba), and Himalayan blackberry
(Rubus armeniacus). Not only did this lead to a lack of biological diversity and structural complexity, it also led to
increased erosion and storm water runoff and threatened the longevity of the Mt. Tabor Park forest. PP&R did not have
sufficient staff and other resources needed to initiate the needed major habitat restoration effort

2006-2007—Crew Leaders Recruited/Listing with Hands On Portland/Collaborative Planning Begins
•

•
•

•

•

•
•
•

For the first time a group of individuals from FMTP, some who had helped with early efforts of the Weed Warriors and
others members of the Footpatrol, volunteered to become crew leaders; 5-6 individuals attended a field-based training
session with Tony Cole. They and the volunteers continued to bring their own gloves, tools, water, etc.
Volunteer work parties were held the last Saturday of the month from April through October, 9am-12noon
Work focused on ivy removal on both sides of the Green Trail that runs from east to west behind the amphitheater; ivy
was so extensive it could be rolled like rugs down the hillside; considerable headway was made cutting back the ivy on
the upslope
Himalayan blackberry was the target in several sites on the eastside of the park; while the blackberry was cutback and
efforts were made to dig out large roots (very difficult work), an examination the following year showed that the
blackberry came back and was still thriving
With prompting from FMTP and Doug Brenner, PP&R Zone Manager for areas including Mt. Tabor Park, called together
a planning meeting for the habitat restoration effort that included PP&R Service and City Nature staffs and FMTP
leadership; areas for attention by volunteers were designated, and communication lines were strengthened; park techs
were to be notified in advance where volunteer work would take place and where debris should be piled for easier
removal by the techs; some PP&R tools were made available to the work parties
The service projects were posted on the Hands On Portland website, one which promoted the volunteer restoration
events and enabled people to sign-up
Accurate records not available on the average number of volunteers; best recollection is from 15-20 per project
PP&R Volunteer Service Director Steve Pixley contributes gloves for the volunteers

2008—Transfer of Leadership/Volunteer Service Months Increased from 7 to 8/Warner Pacific College as a major
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partner
•
•
•
•

Mary Kinnick becomes the Volunteer Restoration Coordinator taking over from Tony Cole (who continues as a crew
leader)
Last Saturday of the month service projects begin a month earlier, from March through October, 9am-12noon
Posting with Hands On Portland continues along with some increase in the average numbers of volunteers per event
Warner Pacific College becomes a major service project contributor as part of its September Common Day of Service;
most work focuses on the Dog Park and areas above the Dog Park and cutting back Himalayan blackberry; the Service
Learning Coordinator becomes a trained crew leader

2009—Bureau of Environmental Services (BES) “Tabor to the River” project initiated/Paid Volunteer Service
Coordinator position funded
•

•
•
•

•

•

The BES proposed Mt. Tabor Park Invasive Plant Removal and Revegetation Project meets with intense scrutiny by the
Mt. Tabor Neighborhood Association (MTNA); several members are especially outspoken about concerns about what
will be removed and if sufficient funds will be available for planting natives plants; Volunteer Restoration Coordinator
Kinnick speaks up on behalf of the need for the project and the excellence of the BES plan; at the following MTNA
meeting, those with concerns don’t attend, answers to their questions are presented, and MTNA formally approves the
BES plan
BES begins the project
First time collaborative planning meeting held with partners BES, PP&R Services and City Nature and FMTP Weed
Warriors; plans developed for who does what during the 2010 season
Representatives from BES (Naomi Tsurumi and Ryan Durocher) and PP&R City Nature (ecologist Mart Hughes) are the
featured speakers at the March 2009 FMTP Annual Meeting sharing information about the Tabor to the River project
and the state of ecological health of the park; first time an effort is made to recruit crew leaders and volunteers at the
FMTP Annual meeting; special table set up
FMTP Board members (Kinnick and Weih) meet with BES about outreach strategies for the upcoming project; BES
shares many copies of several booklets and brochures; a BES rep conducts a special session on invasive species in the
with members of the FMTP Foot Patrol
Nov. 30, 2009 a formal Declaration of Cooperation Agreement is forged between BES and FMTP Weed Warriors
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•

•

detailing roles/responsibilities/commitments
BES commits $1500 a fiscal year (beginning FY 2010) to fund a 5 hr. a week new position—FMTP Volunteer Service
Coordinator; FMTP Board commits $1500 toward the position as well as $200 for needed tools and supplies; funds to
be transferred to Portland Parks & Recreation for hiring the part-time individual; this arrangement provides liability
insurance, worker’s comp. and social security benefits to the employee; FMTP organization does not have liability
insurance
Formal reporting of service hours to both PP&R and BES begun; 381 volunteer hours are logged by 100 volunteers at
last Saturday of the month events

2010—Banner Year/Many Key Developments
•

•
•

•
•

•
•

The BES Mt. Tabor Park Revegetation project to cover 19.3 acres of the park; a brochure for use by park visitors is
developed by BES showing areas involved with various stages of the project; poster showing similar information is
placed in the main kiosk adjacent to the main parking lot on the northeast side of the park
Position descriptions for the Volunteer Restoration Coordinator and the Volunteer Service Coordinator (VSC) positions
developed and adopted; position announcement developed and distributed widely to many agencies
FMTP Paid/Part-time Volunteer Service Coordinator search launched; interviews conducted by the PP&R City Nature
East Coordinator Louise Schorr, Tony Cole and Mary Kinnick; Alexa Todd is hired in March at $18.50 an hour for 4
hours a week (this is increased to 5 hrs. a week in July) ; she comes to FMTP after leadership training with SOLVE and
had chosen to carry out her required service project with FMTP Weed Warriors in Mt. Tabor Park
Funding for the VSC comes from FMTP ($1500) and BES ($1500)
Weed Warrior Advisory Committee (approved by the FMTP Board) is established and the name “Weed Warriors”
officially adopted; members include some crew leaders, an expert birder, and PP&R and BES representative as exofficio members; meetings to be held 2-3 times a year to plan and assess results and identify and solve problems;
meetings chaired by Volunteer Restoration Coordinator Kinnick
a BES rep conducts a special session on invasive species in the park with members of the FMTP Foot Patrol
Partnership begins with Mt. Tabor Middle School teachers and students in the Cedar Lodge program; service projects
held during the week with supervision by PP&R City Nature along with Weed Warrior Coordinator Kinnick and several
other crew leaders; work focuses on removal of blackberry (difficult for the kids and soon abandoned) and then on
successful fern planting and mulching in several areas of the park; partnership with Warner Pacific College continues
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•
•
•

•

•

•

•
•

and one major event in the fall held on a weekday
Communication strengthened with Hands On Portland (Melia Tichenor) and SOLVE (Quintin Bauer)
With support from Louie Guerrero, PP&R Services Manager for the Park, PP&R gives over an office behind the services
building near the main parking lot/amphitheater for use by the Weed Warriors
Grant request for a carpet for the new office is submitted to Home Depot; awarded; three employees from Home Deport
bring the carpet and install it (donating their time); Portland Water Bureau donates shelving, desk and chairs; the
shelves begin to fill with new gloves, clippers, shovels, etc. bought with the 2-yr. BES-funded grant
Articles about the Weed Warrior and BES projects appear in the Southeast Examiner newspaper, the FMTP twice a year
newsletters, and the Weed Warrior End of Year and Fiscal Year Reports; these latter reports distributed to PP&R and
BES partners, FMTP Board members, and Weed Warrior crew leaders and Advisory Committee members
Susan Hawes, previously with The Nature Conservancy, hired in October as the new PP&R-City Nature East
Stewardship Coordinator; plans and leads projects for the Mt. Tabor Middle School students with support from the
Weed Warriors
A collaborative (BES, PP&R, FMTP Weed Warriors) habitat restoration planning meeting is held in November, and roles
of partners in specific BES Unit areas of the park are identified for 2011; the Weed Warriors will focus on BES Units 5
and then on 6 (eastside of the park on either side of the Red Trail)
Last Saturday service projects involve 214 volunteers for 624 hrs; projects by Warner Pacific College and Mt. Tabor
Middle School result in an additional 695 hrs; grand total of volunteer hours—1219, a new high
A Memorandum of Understanding (MOU) between FMTP Weed Warriors and PP&R-City Nature East begins to be
developed for the first time to designate roles and responsibilities of each and to identify the focus for Weed Warrior
effort at each last Saturday of the month service projects

2011—Outside Grant Awarded to BES/Facebook Page Debuts
•

•
•

BES receives grant from East Multnomah Soil and Water Conservation District (EMSWCD) that provides additional
funds enabling them to extend work to an additional 38.5 acres of the park and also provides some funding to PP&R
and $2400 to FMTP Weed Warriors for the purchase of tools and supplies
Memorandum of Understanding (MOU) between the FMTP Weed Warriors and PP&R-City Nature East is adopted
formally and guides the work of both groups
FMTP opens and staffs a new Visitor Center (October); visitors can learn about FMTP and opportunities for
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•

•

•
•
•
•

•
•
•
•
•
•

volunteering and/or joining as members
Two crew leader training sessions of 1.5 hrs. are held (10-11:30am), and 11 crew leaders are trained; PP&R-City
Nature and FMTP Weed Warrior leaders plan the training/handouts and rep. from BES provides information at the
sessions
A special Weed Warrior volunteer appreciation event is held after the last Saturday in October service project;
despite efforts to reach more volunteers (no e-mail list developed and maintained throughout the year), mainly
those volunteering that day attended; still, fun and appreciated; food donated by Trader Joe’s
Volunteer Service Coordinator (VSC) employment increased from 10 to 12 months; BES contributes $1500 plus an
additional $612 to make this possible; FMTP allocates $300 for tools and supplies and again $1500 for the VSC
SOLVE donates $200 in association with Weed Warrior partnering with SOLVE It Day as part of Earth Day; funds
used for food
The need for strengthening communication among BES, PP&R and FMTP Weed Warriors is recognized; each needs
to know more about who is doing what (spraying, removing invasive species) where in the park and when
New Seasons Market (on SE Hawthorne) sends 3 employees to train as crew leaders in order to supervise special
Weed Warrior events involving New Seasons employees; the idea is to identify an area of the park where they can
serve as special stewards; the plan doesn’t work out as those trained move to other New Seasons stores and the
New Seasons Market Green Team chooses to focus on other projects
BES distributes more Garden Smart booklets and special posters for distribution at the Visitor Center and to crew
leaders
The VSC, Alexa Todd, develops a Facebook page for the Weed Warriors, and begins to post photos from the service
projects of the Weed Warriors in action and group photos
The VSC enrolls in the GIS Graduate Certificate Program at Portland State University and begins to use GPS to survey
and assess progress
Weed Warrior office is cleaned and painted with help from FMTP volunteers
Introductory lesson on park ecology becomes part of the last Saturday service projects; lesson developed by crew
leader Monique Leslie
Volunteer Hours reach new high—2479. Last Saturday hours—954; remaining volunteer hours primarily from
Warner Pacific College and Mt. Tabor Middle School Cedar Lodge with projects occurring at times during the week;
major support from PP&R-City Nature (Susan Hawes) and the teachers make the middle school involvement
possible
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2012—WWs Receive Citywide Recognition/new Crew Leader Handbook Developed/”Wanderers”
•

•

•
•
•
•
•
•
•

•
•
•
•

A crew leader and Weed Warrior “friends” (from BES, PP&R) appreciation pizza party is held at the beginning of the
season; Flying Pie Pizza in the Montavilla neighborhood donates some of the pies; Trader Joe’s donates food for a Weed
Warrior event
Weed Warriors receive a Spirit of Portland Award from the Portland City Council—the Sandy Diedrich Environmental
Stewardship Award; this is the highest award given by the City to individuals and organizations for their volunteer
service
New Crew Leader Handbook developed and used with the 2 hr. training sessions
12 crew leaders participate during the year
KIND donates snack bars for the volunteers
Many more volunteers participate as part of organizations—Reed SEEDS, Wells Fargo, UPS, high school and college
groups as part of community service; AFS sends 3 staffers to train as crew leaders who then work with AFS volunteers
More volunteer projects carried out on days other than last Saturdays—Lewis & Clark incoming freshmen, Mt Tabor
Middle School Cedar Lodge (program discontinued after June), Portland Youth Builders and more; stretches capacity
Greater emphasis given to having crew leaders and regular volunteers learn about native plants and on matching
volunteer interests and capabilities with the work at hand
“Weed Warrior Wanderer” effort initiated where on last Saturdays or at other times several crew leaders search for
particular invasive plants that reappear in known locations each year and for new invaders (Scotch broom, garlic
mustard, etc.)
More photographs taken of Before and After conditions of worksites as well as of the volunteers; posted on WW
Facebook
Stoel Rives LLC supplies breakfast at a Saturday project
Turn out of 83 volunteers for native plant planting and mulching on a cold and rainy October Saturday; largest group
ever to participate; viewed as a reward for the hard work of WWs in BES Unit 5
1870 volunteer hours or the equivalent of 1 full-time employee for 46 weeks

2013—Shifting from “Linebacker” to Japanese Gardener approach to invasive plant removal
•

Another native planting event held the last Saturday in January; work continues in BES Units 5 and 6
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•
•
•
•
•
•
•
•
•
•
•
•
•

Trained crew leaders reaches 14 with 5 new and 9 continuing
Portland Community College environmental biology faculty member (and crew leader) initiates a class research project
in the park designed to compare the number and diversity of insects in invasive plant vs native plant sites
Introduction of “educational” break time at last Saturday events; well received by volunteers; suspect this contributes
to larger number of those who become “regulars”
A shift from “macro” to more “micro” type approaches to invasive plant removal (from linebacker to Japanese gardener
kind of effort);
Begin to explore grant opportunities and in particular a Metro Grant
PP&R contributes $s for the employment of the WW Stewardship Coordinator (previously titled the Volunteer Service
Coordinator), joining BES and FMTP as funders
A formal Declaration of Cooperation is signed with BES for 2013-2017
Highest level ever of collaborative planning achieved involving PP&R, BES and the Weed Warriors
Learned how critical sufficient mulching of newly planted native plants is to their survival and watering as needed
New/updated MOU signed with PP&R-City Nature East
WW Stewardship Coordinator Alexa Todd receives a Force of Nature Award for Young Professional from The
Intertwine
PP&R City Nature East Stewardship Coordinator Susan Hawes receives a national award for her leadership
Total volunteer hours: 2001

2014—Applied for Metro Grant (not awarded but partnerships strengthened)/ Planning enhanced by sub-unit
designation and description for use by crew leaders
•
•
•
•
•

10 last Saturday events held, Jan-October
4 new and 8 continuing crew leaders volunteer as well as 2 “WW Wanderers”
More native plant planting and mulching in BES Unit 5 and of ferns (especially great activity for kids) below Harvey
Scott Circle on the northside as well as near playground
New business cards for the Weed Warriors created; distributed in the Visitor Center and by Weed Warrior leadership
More extensive use of mapping technology made by the WW Stewardship Coordinator to plan volunteer events and
assess result; specific work sites and tools needed described in handouts distributed to crew leaders in advance of
service projects
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•

•
•

•

•
•

•

•

•

•

Apply for a Metro Grant (for $90,000+); make it to finalists but not funded; through the process, strengthened
relationships with the four neighborhood associations that surround the park as well as with Warner Pacific College, SE
Uplift and Portland Community College Southeast Campus
WW Coordinator presents at gathering of faculty/staff at PCC Southeast Campus who are interested in communitybased service learning course development
In areas mostly cleared of English ivy and Himalayan blackberry the presence of more native plants are observed as
well as in some places new opportunistic invasive plants (Canadian thistle, bull thistle); uncommon native plants
appear—phantom orchid, big-leaf sandwort and trillium in more locations
Nature of the volunteer efforts continues to shift to that of Japanese gardeners where volunteers seek out smaller
patches of ivy, Himalayan blackberry and Clematis vitalba; volunteers begin to remove herb Robert, yellow avens
(Geum urbanum), & nipplewort, all especially good activities for young children; shift to this kind of works requires
that crew leaders gain expertise in identifying these species and a need to regularly monitor sites for the presence of
new invaders as well as regrowth of specific invasive plants
WW Stewardship Coordinator creates sub-units in BES Units 5 and 6 for better planning and clear directions to crew
leaders about their assignments
Two large non-last Saturday events are held, one with The Nature Conservancy (TNC) with nearly 100 volunteers and
the other with Portland Parks Foundation as part of the second annual “Parke Diem” citywide volunteer event; based
on the success of the event TNC decides to co-sponsor a volunteer project the last Saturday in September 2015; Parke
Diem participation by WW scheduled for 2015
Collectively from 2010 through 2014 FMTP, BES and PP&R have contributed $24,207 to employ the WW Stewardship
Coordinator (beginning for 10 months a year at 4 hrs. a week and in 2011 for 12 months a year, 5 hrs. a week);
Coordinator continues to be employed through PP&R
Commitment (pending annual budget review) made by BES to fund WW Stewardship Coordinaor position for $2500
from FY14-FY17 and by PP&R-City Nature for $800 for the same time period; FMTP continues its $1500 funding each
year along with up to $500 for tools & supplies
Warner Pacific College allocates a college-work study position to FMTP for 90 hrs for the academic year at $10 per
hour; the FMTP Visitor Center and Weed Warrior Coordinators interview the candidates and make a selection; work is
divided between the Visitor Center and the Weed Warriors
Work begins on developing a new WW Handbook for use by future WW leaders and other interested volunteer
organizations
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•

•

Ryan Durocher, BES Watershed Revegetation Program, provides report to the WW Advisory Committee with a detailed
description of the estimated coverage of invasive and native plants in specific sub-units where BES has been working;
information in this report is incorporated into the new MOU between PP&R and the WWs helping to guide volunteer
project plans for 2015
Total volunteer hours increase to 2345 with a new high of 1157 reached for last Saturday of the month events; 864 hrs.
associated with non-last Saturday events. New high of 347 volunteers (some repeats) for last Saturday events and a
total of 527 for all events.

2015—A Special Award, More Crew Leaders and Program Transitions
•

•
•

•

•
•
•
•

Number of crew leaders increases to 20 (13 continuing and 7 new) and the training program to 4 hrs.; more time given
to field-based learning with attention to increasing knowledge of plant identification as well as to how to support the
volunteers; new crew leaders to be mentored by/paired up with those continuing for the first one or two service
projects
Statewide organization SOLVE honors the Weed Warriors with its Citizenship Award for a Community Organization at a
special dinner/award ceremony held at the Forestry Center
Decision made to limit WW sponsorship of service projects to last Saturdays; designed to make sure the WWs and the
Stewardship Coordinator work within their capacity; an exception is made for Parke Diem and the Warner Pacific
College Common Day of Service
While overall volunteer service hours decline somewhat, Saturday service project hours reach a new high of 1350, a
record partly attributable to a huge turnout of volunteers for the September event co-sponsored with The Nature
Conservancy (TNC) (136 volunteers!). TNC provides lunch, t-shirts, hats and crew leaders to add to the WW crew
leaders; planning of such a large event requires considerable time from the WW Stewardship Coordinator as well as
PP&R and TNC staff; the hope is that this can continue as an annual event
Total volunteer hours are 2055 with a new high of 428 volunteers for an average of 54 per event (skewed by large
turnouts in April and September); an average of 9-10 crew leaders participate in each event
The WW Stewardship Coordinator creates new templates for use with service project planning and project summaries;
Montavilla Neighborhood Association co-sponsors the June service project; despite considerable planning time, few
participate but those who do seem enthusiastic; a 2016 co-sponsored event will be explored
July and August turnouts are low; consideration given by the Advisory Committee to changing the schedule; decision
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•

•
•
•

•

made to keep the schedule as is and not to confuse the community by any change; another benefit can come from
smaller volunteer groups working with crew leaders leading sometimes to more effective and satisfying efforts
The Weed Warrior Handbook is completed by author Alexa Todd with assistance from Mary Kinnick and many others;
the Handbook is designed for use by WW leaders who follow, the crew leaders, the FMTP Board and other
organizations interested in how we do our work
New Seasons on SE Hawthorne becomes a new donating partner supplying lunch for the two crew leader training
sessions
Alexa Todd announces her plans to move on at the end of the year after 6 years as the Stewardship Coordinator; a
festive pizza party celebration is thrown for her at Flying Pie Pizza and is attended by many
A new Stewardship Coordinator, Stasia Honnold, is recruited; FMTP allocates $500 for a 25 hour training program to
precede her January 1, 2016 starting date; she will have a Personal Services Agreement with the FMTP and be paid
monthly for 5 hrs. a week at $20 per hour from January 1, 2016-November 30, 2016 and then from January 1, 2017June 30, 2017; the Agreement could be extended depending on the availability of funding
Lise Gervais, a WW crew leader, agrees to assist WW Coordinator Mary Kinnick with her duties; the FMTP Board will be
asked to designate her as the Assistant WW Coordinator; the expectation is that she will become the WW Coordinator
when Mary steps down in 2016 after an 8-year involvement with the WWs

2016—
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March 19, 2013

FRIENDS OF MT. TABOR PARK

BYLAWS
ARTICLE I: NAME
The name of the organization shall be Friends of Mt. Tabor Park (FMTP).

ARTICLE II: PURPOSE
The purpose of the organization shall be to improve and/or help maintain
Mt. Tabor Park for the benefit of individuals, organizations and the Park Bureau
of the City of Portland, to identify and solve problems, and to participate in park
projects. FMTP works with Portland Parks and Recreation (PP&R), the Mt.Tabor
Neighborhood Association, and other neighborhood, community and user groups
to monitor park use and operation, support effective management and
maintenance of the park, and the vision and goals of the Mt. Tabor Park Master
Plan, dated January 2000.

ARTICLE III: MEMBERSHIP
FMTP encourages anyone who recognizes Mt. Tabor Park as an asset to
the community to become a member. Membership will be accorded to those who
pay dues and will run from January 1st through December 31st.

ARTICLE IV: BOARD OF DIRECTORS
Section 1.
The number of directors shall consist of not less than five (5) nor more
than eleven (11) members, serving for three (3) years. Thereafter, and with the
expiration of terms aforesaid, Board members shall be elected or re-elected by
the Membership at the FMTP Annual Meeting/Winter Program. Board member
terms are rotated to ensure continuity in Board membership. The outgoing
Chairperson shall serve for one (1) year in an advisory capacity to the Board and
previous Board members may serve in an advisory capacity as Emerita/Emeritus
Board Members.
Section 2.
Board Members are expected to participate in all official Membership and
Board meetings; to carefully consider all decisions and input into discussions
which support the goals, objectives and purpose of FMTP. Board

1

members must also complete other tasks as agreed upon by the Board or
Membership at any official meeting.
Section 3. Release from Board and/or Position
A. Non-Attendance: If a Board member fails to attend three
consecutive Board meetings, he or she may be released from his
or her position as a Board member by a majority vote of the total
number of Board members.
B. Non-Performance: A Board member may be released from his or
her position when he or she does not fulfill the duties of the
position as defined and previously agreed upon in Article V,
Section 3, of the FMTP By-laws. Such action, to release a Board
member, must be agreed upon by a two-thirds majority vote of the
remaining Board members at a regular or special meeting as
noted in Article VI, Section 3 of the By-laws.
Section 4. Resignation
If a Board member resigns from his or her position during a term, the
Board may appoint a member to fill the vacancy until the next FMTP Annual
Winter Program.

ARTICLE V: OFFICERS
Section 1.
The officers of the organization shall be a Chairperson, a Vice-Chairperson,
Secretary, Treasurer, and Membership Chairperson. The Board may create such
other officers deemed appropriate and reasonably necessary.
Section 2.
Officers shall be elected by majority vote of the Board in the first quarter of
each calendar year. In the event a candidate is not elected by a majority, the
vote shall be recast between the two candidates receiving the most votes on the
previous ballot.
Section 3. Officers and Duties
A. Chairperson: The Chairperson shall be the primary executive
officer of FMTP and shall represent the FMTP in all functions;
shall preside at meetings of the Membership and the Board; and
shall be the chief administrative officer of the Board. The
Chairperson shall prepare an agenda for each Membership or
2

Board meeting; establish and/or appoint committees as noted in
Article VII; and complete other tasks as agreed upon by the Board
or Membership at any official meeting.
B. Vice-Chairperson: The Vice-Chairperson shall support the
Chairperson in all areas as needed and/or required; preside at
meetings in the absence of the Chairperson; and complete other
tasks as agreed upon by the Board or Membership at any official
meeting.
C. Secretary: The Secretary shall take minutes of Board meetings
and keep accurate records of Board activities with such records
being preserved and available. Such records must include actions
noted in Article VI, Section 8. The Secretary must also complete
other tasks as agreed upon by the Board or the Membership at
any official meeting.
D. Treasurer: The Treasurer shall have the responsibility for
maintaining the integrity of all bank accounts; shall keep records
and ledgers in accordance with generally accepted accounting
practices; shall ascertain that all transactions are in the approved
format and that all drafts are appropriately countersigned if
$250.00 or more. The Treasurer must also complete any and all
required state and/or federal forms, as well as complete other
tasks as agreed upon by the Board or Membership at any official
meeting.
1. At any and all events sanctioned/supported by FMTP, which
include the collection of cash/checks (i.e. garage sale, pie sales,
etc.) the Treasurer will appoint two people to be present at the
conclusion of the event to count the monies together
immediately. The Treasurer will also determine who will make
the actual deposit. If the Treasurer is not the person making the
deposit, the designated person is to prepare a deposit report to
be emailed to the Treasurer. The monies will be deposited in
the bank account of the FMTP as soon as possible upon the
tally of the monies.
E. Membership Chairperson: The Membership Chairperson shall
maintain the Master Membership List. The Membership
Chairperson shall also record all monies received from members
for dues, donations (including dog park donations), and deposit
said monies in the FMTP’s bank account and complete any other
tasks relating to deposits and donations. The Membership
Chairperson will then send a report to the Treasurer and
Chairperson including: the member name, amount of dues paid
and any overage/donation along with a tally of each category dues and overages - and show that it totals the amount of the
3

checks. A print out of this report will also be attached to the
deposit slip from the bank as additional backup and kept in a file
with the membership materials. The Membership Chairperson will
send membership renewal notices to all members during the last
week of October and reminders to renew, during the last week of
November.

ARTICLE VI: Board and Membership Meetings
Section 1.
Regular meetings of the Board shall be held at least quarterly with
sufficient prior notice.
Section 2.
An Annual Meeting/Winter Program for the FMTP Membership shall be
held in the first quarter of each calendar year.
Section 3.
Special meetings may be called by the Chairperson or at the request of at
least one-third (1/3) of the Board members or any five (5) members of the
Membership. Special meetings shall be announced and held within at least
seven (7) days.
Section 4.
All official FMTP meetings shall be open to the public.
Section 5.
A majority of the Board members shall constitute a quorum for the
transaction of business of the Board at Board meetings.
Section 6.
Each Board member present is entitled to one (1) vote. No proxy votes
shall be allowed.
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Section 7.
All questions and votes shall be decided by a majority of votes (except as
specified in Article IV, Section 3B.) cast at any meeting of the Board where a
quorum is present.
Section 8.
When requested by a Board member, majority and minority views on
issues considered by the Board shall be recorded in the minutes of the meetings
and appropriate correspondence.
Section 9.
At any non-Board meeting, fifty percent plus one (50% + 1) of the total
members present shall constitute a quorum with each member present entitled to
one (1) vote. No proxy votes shall be allowed.
Section 10.
Robert’s Rules of Order shall govern the procedures of the Board and
Membership not covered by the Bylaws.

ARTICLE VII: COMMITTEES
Section 1.
The Chairperson shall have the power to establish committees with the
approval of the Board and solicit volunteers to serve on said committees.
Section 2.
Board members may recommend the formation of ad-hoc committees.

ARTICLE VIII: STANDING COMMITTEES
Section 1.
The Board shall have the power to formally incorporate what we will call
Standing Committees. Currently these are the Foot Patrol, Weed Warriors, and

5

Visitor Center. The Standing Committees are accountable to the Board for their
policies and actions.
Section 2.
The Board will designate one or more individuals as the Coordinator/s
responsible for each Standing Committee and have a Board member serve as a
liaison to the Coordinator/s and be responsible for checking in with the
Coordinator/s periodically and keeping the Board up to date on its activities.
Section 3.
Term of Service: The designated Coordinator/s shall serve for a term of
two years.
Section 4.
Dismissal: In the event that, due to the inability to adequately perform
his/her duties, it becomes necessary to dismiss the Coordinator/s, the Board may
do so with a two-third majority vote.
Section 5.
Dissolution: In the event the Board is unable to find someone to
coordinate a designated standing committee after exhausting all available
resources, said standing committee will be dissolved and all assets turned over
to the Board.
Section 6. Standing Committees
A. FMTP Foot Patrol:
1. The goal of the Foot Patrol is to keep the park clean, safe and secure. The
Foot Patrol is composed of volunteers who periodically walk in Mt. Tabor
Park as park ambassadors who observe, record and report such things as
theft, vandalism, graffiti, and improperly secured facilities, lost and/or found
items, assist lost or disoriented individuals, and pick up litter while on patrol.
2. The FMTP Foot Patrol Coordinator/s will be responsible to train new
volunteers.
3. The Coordinator/s will send out the invite/reminders to the meetings,
prepare the agenda, and provide a calendar for foot patrol signups. The
Coordinator/s must submit a monthly report on Foot Patrol activity and
volunteer hours and prepare and submit an annual report to the Board, and
act as main contact for the Foot Patrol. The Coordinator/s will also
be responsible for the hut and kiosk maintenance, maintaining the inventory
of supplies, the recycling program, and coordinating special events.
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4. The Foot Patrol is entitled to request and receive reimbursement for
expenses incurred for items necessary to perform foot patrol related duties
for the park. Any requests for reimbursement in excess of $50.00 will
require Board approval prior to incurring the expense.
5. The Foot Patrol will not engage in any activity contrary to PP&R policy
unless reviewed and approved by the Board.
B. FMTP Weed Warriors:
1. The goal of the Weed Warriors is to work with PP&R to restore ecological
health to the undeveloped (i.e. natural) areas of the park. The Weed
Warriors are comprised of volunteers who remove invasive vegetation and
plant natives in designated areas of the park.
2. The Weed Warrior Advisory Committee provides overall direction to the
effort and sets the annual project schedule. Members are appointed by the
FMTP Board. The Weed Warriors are accountable to the Board for its
policies and actions.
3. The Weed Warrior Coordinator works with PP&R-City Nature and Services
to set annual goals, plans and supervises monthly service projects,
reports service project accomplishments and issues to PP&R and the
Advisory Committee, ensures availability of needed tools and supplies,
works with other organizations that wish to take part in service projects.
The Coordinator must also submit a monthly report on Weed Warrior
activity and volunteer hours and prepare and submit an annual report to
the Board.
4. The Weed Warriors are entitled to request and receive reimbursement
for expenses incurred for items necessary to perform Weed Warriorrelated duties for the park. Any requests for reimbursement in excess of
$50 will require Board approval prior to incurring the expense.

C. FMTP Visitor Center:
1. The Visitor Center (VC) is located at the Mt.Tabor Park maintenance
building in a space provided by PP&R. Utilization of this space requires
that the FMTP Visitor Center comply with PP&R policies, rules and
regulations.
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2. The VC is an information center and a source for a variety of maps,
brochures, and history about Mt. Tabor Park as well as other city parks;
native and invasive plant guides; transportation guides for walking and
biking; and Water Bureau information. Visitors can view historic photos
and purchase gift cards and FMTP logo products. VC volunteers can also
provide access to items turned in to the lost and found.
3. The VC Coordinator is responsible for recruiting and training VC
volunteers.
4. The VC Coordinator is to maintain VC inventory and supplies. The
Coordinator must also submit a monthly report on VC activity and
volunteer hours and prepare and submit an annual report to the Board.
5. The VC is entitled to request and receive reimbursement for expenses
incurred for items necessary to perform duties for the FMTP and the park.
Any requests for reimbursement in excess of $50.00 will require Board
approval prior to incurring the expense.

ARTICAL IX: SPECIAL AWARDS
Section 1: FMTP Friend of the Year
Each year the Board reviews potential candidates for this award that
recognizes the extraordinary service to the park by an individual. An awardee is
not required to be a FMTP member. The award may or may not be given in any
particular year. The awardee is announced at the FMTP Annual Meeting/ Winter
Program.
Section 2: Other Forms of Recognition.
Individuals and organizations who have made significant contributions to
FMTP and the park may be honored through the granting of an Honorary
Membership or in other ways determined by the Board. Recipients are
announced at the FMTP Annual Meeting/Winter Program.

ARTICLE X: DISSOLUTION
Upon dissolution of FMTP, the Board shall, after paying all liabilities, turn
over remaining assets to the Portland Bureau of Parks to be used for
improvements in Mt. Tabor Park.
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ARTICLE XI: AMENDMENTS
These Bylaws may be amended by a two-thirds (2/3) vote of the
Membership present at any regular meeting of the organization. Any proposed
change must be submitted in writing to the Membership seven (7) days prior to
the meeting at which such change is to be voted upon.

Revised March 19, 2013
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FMTP Weed Warrior Coordinator Monthly Calendar
Jan-Dec
•

•

•
•

End of each month prepare/send WW monthly volunteer and hours counts
and indicate special groups involved; send to FMTP Chair or other designee
to send to PP&R Volunteer Coord (Steve Pixley); copy PP&R Stewardship
Coord-City Nature East (SC) and Weed Warrior Stewardship Coord. (WWSC)
Respond to requests by groups for service projects at times other than last
Saturdays; consult with PP&R SC and WWSC re: capacity to support (aka
need for our crew leaders; availability? Sometimes proposed projects might
involve PP&R Services folks (Park Tech, Services Manager)
Prepare special articles for SE Examiner, FMTP Newsletter, other venues;
collaborate on these with WWSC
Update to FMTP Board directly at Board meetings or via appointed liaison
(member of the Board)

March-October-Last Saturdays
•
•
•

•

•

Arrive early (8:15 or so) or designate someone to do so; work with crew
leaders (CL) to set up; bring sign-up sheets; make sure everyone signs in
In advance let Park Tech (Johannes Venghaus at 503-823-8888) know where
work will be taking place/debris piles
Consult with WWSC & PP&R SC about need for additional tools/supplies
from PP&R; PP&R truck coming? Let volunteer Dick Anderson know if we
need his truck; he loves to participate (503-235-2232)
Maintain close communication with Warner Pacific College (see Service
Learning Coord. Jeanie Whitten at 503-517-1271 or 503-839-2988), SOLVE,
Hands On Portland, and PP&R (Parke Diem) re: special events during the
year; determine dates & WW capacity to support
Role(s) during events—consult with WW SC

January
•

•

•

Arrange meeting with PP&R City Nature East Stewardship Coord. & WW
Stewardship Coord to plan crew leader training/update manual; PP&R prints
copies, assembles folders—in the past we’ve bought the folders and various
individuals have put the folders together before the training session
Get okay from owner (Ty at 503-254-2016) to see if he’s again willing to
reserve space and donate 2 XL pies at Flying Pie Pizza for pizza party on the
Friday before March event
Contact New Seasons Hawthorne (Liz Potter, Community Coordinator, at
503-236-4800) to get confirmation that New Seasons will again donate lunch
food for the two crew leader trainings and make lunch selections & arrange a
pick up time for the 2 crew leader trainings

•

•

•
•
•

Get official okay from Louie Guerrero (503-823-8237 and
Louie.Guerrero@porttlandoregon.gov) & Johannes Venghaus to use park
tech space connected to Visitor Center for the crew leader trainings
Contact Bipartisan Café owner, Peter Emerson (503-253-1051) to get his
okay to again donate coffee/hot water and cream for last Saturday events
and for Parke Diem; assign a crew leader for the pickup (we have two large
airpots we use); we send Peter a letter that shows the $ equivalent of the
donation (Mary has this)
Complete WW Annual Report draft; WW & PP&R Stewardship Coord (SCs)
review, feedback; finalize; distribute
Inventory & check condition of tools/supplies; identify needs; purchase new
given budget
Give attention to cleaning and reorganization needs of the WW office

February
•
•
•
•

Hold a planning meeting with WW SC
With WW SC update Handbook as needed
Participate in crew leader training
Invitation to crew leaders and WW “friends” to pizza party

March
•
•
•

Pizza party at Flying Pie Pizza
Make sure WW Wanderers know to record their hours on sign-in
sheets/leave in WW office
Set date/reserve room at Warner Pacific College for June WW Advisory
Committee meeting—contact Grace Kim, Space Facilities, at
gkim@warnerpacific.edu; they’ve been providing a room for the last
4-5 years for free

April
•

Begin to consider need for/interest in outside grants

May
•
•

Develop agenda for Advisory Committee meeting; reviewed by WW SC &
PP&R SC
Send out reminders re: Advisory Committee meeting/time/place

June
•
•

WW Advisory Committee meeting
Begin preparing WW FY Report (July 1-June 30th)

•
•
•

With BES/PP&R-City Nature and Services/WW SC—set time for park walk
thru to determine needs/roles for next FY
Send PP&R City Nature East manager (Lynn Barlow) an invoice requesting an
$800 payment to FMTP % FMTP Treasurer for WWSC support
Send invoice to BES for $2500 for WWSC; payment goes to FMTP Treasurer

July
•

WW SC & PP&R SC review FY draft; distribute report

August
•
•
•

Set time for November/Dec. Advisory Committee meeting
Secure meeting room at Warner Pacific College
Park walk with BES, PP&R and Water Bureau; PP&R generates next MOU
identifying focus for the WWs on a monthly calendar

September
•
•

Review/sign-off on MOU
Attend FMTP Board meeting; request funds needed for tools/supplies ($500)
and for the WWSC (has been $1500)

October
•
•

Develop draft agenda for Nov. Adv. Committee meeting; reviewed by PP&R
and WW SCs
Send out reminders for Adv. Committee meeting

November
•
•
•

Chair Advisory Committee meeting
Set dates for crew leader trainings
Feedback/evaluation of WW Stewardship Coord.

December
•

By 12/15 submit article to SE Examiner Community News section recruiting
crew leaders/dates for trainings (nancyt@inseportland.com Nancy Tannler,
editor)

Friends of Mt. Tabor Park Weed Warrior
Stewardship Coordinator
Position Description
The award-winning FMTP Weed Warriors were founded in 2002 and through volunteer
service are dedicated to habitat restoration in the natural areas of Mt. Tabor Park. The Weed
Warrior Stewardship Coordinator is responsible for the on-the ground planning and
supervision of Weed Warrior crew leaders and other volunteers primarily at last Saturday of
the month service projects from March-October. The Stewardship Coordinator works
collaboratively with the FMTP Weed Warrior Coordinator and staff with Portland Parks and
Recreation and the Bureau of Environmental Services.

Duties
•

•

•

Leadership
o Provide leadership for and hands-on supervision of a series of scheduled
volunteer service projects in the park
o Coordinate short education/orientation sessions during each service project
aimed at increasing volunteer knowledge of the invasive species challenge in the
park, the aims of the projects, and how to work effectively and safely
o Help plan and participate in training sessions for returning and new crew
leaders, drawing on the talents of the continuing crew leaders
Planning
o Plan and coordinate monthly volunteer service project in consultation with the
WW Coordinator and Portland Parks & Recreation, making adjustments as
needed due to weather and bird activity
o Maintain on-going communication with Hands On Greater Portland, SOLVE,
Warner Pacific College, and other partners re: volunteering opportunities
Record Keeping/Reporting
o After each service project prepare a written summary of the event
o Write articles for local publications as interested
o Update reports and postings on WW Facebook
o Advise WW Coordinator of specific needs of crew leaders and other volunteers
o Share documents through Google drive
o Arrange for photos to be taken at each event

Qualifications

--Basic knowledge of or willingness to learn about native and invasive trees, plants, shrubs
--Experience with manually removing invasive vegetation
--Evidence of ability to work effectively with diverse groups of people
--Ability to motivate volunteers under oftentimes challenging working conditions
--Available to supervise service projects held the last Saturday of the month in the morning,
March-Oct.
--Ability to speak in front of groups of volunteers
--Evidence of good organizational and communication skills
--Proficiency with WORD & Excel (or their equivalent) and Facebook/social media and have
access to a computer
--Physically be able to work alongside volunteers removing invasive vegetation and
planting natives

--Reliable means of transportation to the park
--Teaching or training experience is desirable
--Willingness to attend one ½ day SOLVE Project Leader training
--Willingness to attend First Aid/CPR course provided by PP&R
The position is funded for 5 hrs. a week for 11 months at $20 per hour, January-November..
The position is funded by the Friends of Mt. Tabor Park, the Bureau of Environmental
Services, and Portland Parks and Recreation-City Nature through June 2017 and could be
continued if sufficient funds are secured.
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Overview
Purpose
The purpose of this Stewardship Agreement is to define the roles and responsibilities of the
Friends of Mt. Tabor Park Weed Warriors (FMTP WW) and Portland Parks & Recreation, City
Nature East (PP&R - CNE) together known as “the Parties” pertaining to the vegetation and trail
maintenance of portions of the Mt. Tabor Park. Stewardship of Mt. Tabor Park is hereby a
partnership between the Parties and it is anticipated that this partnership will continue into the
future.
Term
This Stewardship Agreement will take effect on the day it is signed by both Parties. The
Agreement may be revised or terminated by mutual agreement of the Parties at any time. The
6/9/2016
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Stewardship Calendar portion of the Agreement is subject to an annual review by both parties
and may also be revised at any time by mutual agreement of the Parties.
Function of this Stewardship Agreement
This Agreement is a statement of intent regarding how the Parties will work together to enhance
Mt. Tabor Park. All donations and labor are to be given freely for the benefit of the Park and are
provided without expectation of payment or reimbursement by PP&R - CNE.
Plan for Mt. Tabor Park
The primary goal of the Parties is the improvement of Mt. Tabor Park, which may include
ecological enhancements, trail and/or entrance improvements. Ecological enhancements shall
follow recommendations from PP&R – CNE Ecologist and the Bureau of Environmental
Services (BES) Revegetation Program, as per the Desired Future Conditions (DFC) statement.
Project information and PP&R/FMTP communication will be provided by PP&R – CNE
Stewardship Coordinator (Susan Hawes). Trail and/or entrance improvements will be
coordinated through PP&R Trail Coordinator (Jeff Hough). All projects developed will be
reviewed and approved by the Services Zone Parks Maintenance Supervisor (PMS) for Mt Tabor
Park (Louis Guerrero) and the CNE Natural Areas Supervisor (NAS), Lynn Barlow.
Focus projects for the duration of this Stewardship Agreement are to include the targeted areas
described in Appendix A (Stewardship Plan), Appendix B (Calendar of Stewardship
Activities), Appendix C (project plan for September 2015 event) and Appendix D (related
maps).
Partner Commitments
The Parties will provide support to the focus projects listed in Appendix A through the following
listed activities.
Duties of the Friends of Mt. Tabor Park Weed Warriors:
•
Support monthly stewardship opportunities for volunteers in partnership with PP&R –
CNE: recruit, lead and recognize volunteers. The PP&R Willamette River (WR)
Stewardship Coordinator may assist with these duties as time and budget allows, but it is
the ultimate responsibility of FMTP to recruit, lead and recognize FMTP volunteers. A
Volunteer Crew Leader Handbook will be provided to assist the FMTP leaders and
volunteer crew leaders with leadership of the volunteer work parties.
•

If desired, coordinate with additional community groups to perform stewardship for onetime projects or ongoing basis.

•

Lead at least 8 Saturday invasive species removal or native planting restoration events
yearly at Mt. Tabor Park. Additional restoration events may be added if Friends of Mt.
Tabor Weed Warriors and PP&R agree that they have the capacity to host additional
work parties. Locations and projects are identified in Appendix A, B, C and D, with input
from all groups currently working in the park: PP&R, FMTP WW and BES.

•

Ensure safety of volunteers during restoration events. A Safety Checklist will be provided
to assist the FMTP leader with the safety talk at the beginning of the event. It is the
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responsibility of the FMTP leader to supervise the volunteers during the event and stop
work or redirect volunteers if they are working unsafely or in unsafe conditions.
•

Direct all questions concerning Friends of Mt. Tabor Weed Warrior projects to the PP&R
WR Stewardship Coordinator. Please allow five business days for your questions to be
answered.

•

Communicate with the WR Stewardship Coordinator about any funding opportunities or
special projects in which the Friends of Mt. Tabor Park are interested that may impact
PP&R funding and staffing. Note that grant proposals for projects on PP&R properties or
any request for the utilization of PP&R staff time must be reviewed by the PP&R – CNE
Natural Areas Supervisor (Lynn Barlow) at least two weeks before the grant is to be
submitted and projects should be discussed with the Stewardship Coordinator (Susan
Hawes) before the grant is written.

•

Seek approval from the PP&R City Nature East NAS (Lynn Barlow) and Services Zones
PMS (Louie Guerrero) for any signage (temporary or permanent) in which the Friends of
Mt. Tabor Park are interested in installing in the park.

•

Maintain a record of volunteer restoration projects, volunteer hours and meetings that
will be reviewed annually by the Parties. Provide a record of volunteer hours (including
your personal coordination time) and project accomplishments to the PP&R Volunteer
Coordinator (Steve Pixley) and WR Stewardship Coordinator (Susan Hawes – can be
cc:ed) on a monthly basis. An Individual Volunteer Hours form, a Restoration Event
sign-in (Insurance Information for Volunteers) form and a Safety Checklist for Partner
Leaders are included in Appendix E. The Stewardship Coordinator can provide you with
electronic copies of these documents.

Duties of Portland Parks & Recreation - City Nature East or Service Zones East:
•

Ensure the integrity of Mt. Tabor Park and its natural resource functions and values.

•

Communicate and share information regularly with Friends of Mt. Tabor Park Weed
Warriors. Friends of Mt. Tabor Park may receive information regarding Mt. Tabor Park
from the PP&R Stewardship Coordinator (Susan Hawes), PP&R – CNE Ecologist (Mart
Hughes), the Bureau of Environmental Services Revegetation Program (Ryan Durocher,
Naomi Tsurumi or Ken Finney), the Services Zones PMS (Louie Guerrero) and/or the
PP&R – CNE NAS Supervisor (Lynn Barlow). However, all questions and
communication should be directed by Friends of Mt. Tabor Park to the PP&R
Stewardship Coordinator (Susan Hawes).

•

Attend FMTP Weed Warriors Advisory quarterly meetings

•

Perform site preparation as needed for scheduled volunteer projects.

•

Permit and manage any chemical interventions on vegetation through PP&R’s Integrated
Pest Management (IPM) program.
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•

Obtain all land use authorization and permits.

•

Provide oversight and prioritization of restoration work. Ideally, a PP&R-CNE
representative (generally PP&R staff members Alexa Todd or Susan Hawes) will be on
site to assist with leading each work party, but if this is not possible, a PP&R-CNE
representative will be available by phone during the work party to answer the FMTP WW
Crew Leader’s questions.

•

Provide plant material for revegetation projects.

•

Designate areas appropriate for the Friends of Mt. Tabor Weed Warriors to remove
invasive plants by hand and/or to complete other restoration projects such as native
plantings.

•

Materials, labor and funding allowing, PP&R commits to the following support of
monthly stewardship opportunities for volunteers, in partnership with the Friends of Mt.
Tabor: Project coordination, volunteer coordination assistance for the FMTP Weed
Warriors Stewardship Coordinator (Alexa Todd) and tools to be delivered by PP&R
(when needed and appropriate). The Willamette River Stewardship Coordinator (Susan
Hawes) may assist with volunteer recruitment and recognition as time and budget allows,
but these duties are the ultimate responsibility of the FMTP leaders.

•

Maintain copies of all documentation required by the City of Portland in connection with
the Parties activities, including signed volunteer restoration event sign-in sheets
(Insurance Information for Volunteers) and other documentation such as volunteer hours
(Individual Volunteer Hours form) and project work accomplished.

Funding
Capital Improvements to Mt. Tabor Park
Capital improvements to Mt. Tabor Park are not covered by this Stewardship Agreement. Any
Capital Improvement is subject to approval by PP&R - CNE.
Funding Responsibilities
The City of Portland will assume primary financial responsibility subject to availability of
funds from the City, for infrastructure maintenance projects. PP&R will provide $800 each FY
through June 2017 to assist with funding the FMTP WW Stewardship Coordinator position.
PP&R will also be responsible for ensuring that approved maintenance and restoration projects
comply with all applicable planning and codes and environmental regulations.
Friends of Mt. Tabor may assume primary funding for projects as agreed upon with PP&R CNE. When applying for grants or donations, FMTP is strongly encouraged to include a request
for funding for volunteer recognition, including food for volunteer work parties, as well as for
portable toilets for volunteer work parties in more remote corners of the Park. PP&R – CNE
has limited funding for these items.
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Funding Opportunities
In the event that the Friends of Mt. Tabor has an interest in submitting grant applications for
funding relating to the park, PP&R – CNE requests that:
•
FMTP consults with PP&R – CNE as soon as possible to review project ideas
•
FMTP allow PP&R - CNE a minimum of two weeks notice to provide a letter of
support
•
FMTP submit a draft project description and draft project budget to PP&R - CNE for
review prior (at least 2 weeks—minimum) to grant proposal submission deadline
•
FMTP provides PP&R-CNE with the final grant proposal prior to submitting proposal to
the granting agency.

Resource and Communication Contacts
Portland Parks & Recreation

Friends of Mt. Tabor Park

Susan Hawes
Stewardship Coordinator
Volunteer/Restoration Event contact
503.823.6131 (office)
503.823.5937 (mobile)

Mary Kinnick
FMTP Weed Warriors Program Coordinator
503.287.6959 (mobile)

Lynn Barlow
Natural Areas Supervisor - East
Site Supervisor contact
503.823.4404 (office)
503.823.8649 (mobile)

Alexa Todd
FMTP Weed Warriors Stewardship
Coordinator
503.459.1425 (mobile)

Mart Hughes
Ecologist
Site Management contact
503.823.6599 (mobile/office)
Louie Guerrero
Service Zones Maintenance Supervisor
Site Supervisor contact
503.823.3634 (office)
503.823.8237 (mobile)

______________________
Mary Kinnick
Weed Warriors Program Coordinator
Friends of Mt. Tabor
Dated:
6/9/2016

_______________________
Astrid Dragoy
City Nature Natural Areas Zone Manager
Portland Parks & Recreation
Dated:
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Appendix A: Stewardship Plan and Focus Areas for Mt. Tabor Park
Restoration Focus Areas
Note: Invasive species such as nipplewort and herb-Robert are best removed in spring
and/or when seeding. These species are annuals, so removal of these species in the Fall after
they have already seeded is not worth the effort. Bindweed (morning glory) should be
pulled off from native trees and shrubs, but not pulled out of the ground; the roots are thin
and often break and the plant grows back vigorously. BES and/or PP&R will follow up
with bindweed treatment. Cleavers, Geum (avens) and other species can be removed at any
time. (Cleavers is—according to Pojar and MacKinnon—a “weedy but apparently native
species”; however, cleavers can smother a native plant and prevent it from receiving
sunlight, and so is worth removal from active restoration areas. Various weedy, native
species such as Epilobium “willow-herb” can also crowd out specifically planted native
herbs and shrubs in restoration areas and can be removed.) Seeding weeds should be
bagged and removed from the area for disposal.
1) BES Unit 1
• Subunit 1A:
o Cut/pull weedy tree seedlings/saplings (cherry, hawthorne, Norway maple)
o Remove ivy from around native plants
• Subunit 1C:
o Cut/pull weedy tree seedlings/saplings (cherry, hawthorne, Norway maple)
o Remove ivy and clematis from around native plants
o Remove herb-Robert (springtime & before seeding) and nipplewort
• Subunit 1D:
o Remove ivy and clematis from around native plants
o Remove/cut English walnut seedlings/saplings
o Remove cleavers from native trees and shrubs
2) BES Unit 2
• Subunit 2A:
o Pull bindweed (morning glory), cleavers and deadly nightshade away from native
plants (springtime/before flowering)
• Subunit 2B:
o Pull bindweed (morning glory), cleavers and deadly nightshade away from native
plants (springtime/before flowering)
3) BES Unit 5
• Specific areas of focus: see BES Unit 5 Subplots map in Appendix C.
• Remove mulch piles
• Remove invasive species: Himalayan blackberry, ivy, clematis, nipplewort, Geum
(avens), bindweed (morning glory), herb-Robert, etc.
• Mulch and maintain former planting areas (daylight, mulching)
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4) BES Unit 6
• Along Red Trail:
o Spread miterwort (Mitella) seed on bare ground
o Remove Armenian blackberry and herb-Robert (good project for young kids)
in Subunit 6-M
• Along SE North Tabor Drive:
o Remove invasive species: Armenian blackberry, ivy, clematis, nipplewort,
Geum (avens), bindweed (morning glory), herb-Robert, etc.
o Remove invasive species in fireweed area (where the road splits) in the
wintertime to avoid damaging fireweed
o European hawthorne, European Mt. Ash (Rowan) and Norway maple need
yellow flagging and need to be removed (larger trees to be removed by
PP&R)
5) BES Unit 8
• Subunit 8A:
o Cut/pull weedy tree seedlings/saplings (cherry, hawthorne, Norway maple)
o Remove herb-Robert
• Subunit 8B:
o Cut/pull weedy tree seedlings/saplings (cherry, hawthorne, Norway maple)
o Remove ivy from around native plants
6) BES Unit 13
• From “Mt. Tabor Invasive Plant Control & Revegetation Project: Status Report, November
2014”
o “Poison Oak Hill: This could be a good area for restoration by FMTP Weed
Warriors in near future, or for BES/contractors later (once reservoirs are
disconnected from drinking water supply).
o As of SEP 2015: BES Unit 13 is a No Planting Zone (can be re-evaluated by Angie
Kimpo in the future). If allowed to plant, PP&R would work with WW to plant
oak, madrone, etc.
7) BES Unit 15
• Specific areas of focus: adjacent to and northeast of SE North Tabor Drive, just east of the
stairs
• Remove patches of ivy, Armenian blackberry, deadly nightshade, clematis
• PP&R and/or BES to potentially spray clematis before hand removal
• Dig up small European Mt. Ash (Rowan)
8) FMTP Weed Warriors Wandering group projects
• EDRR species (see BES EDRR map in Appendix C):
o Garlic mustard: Picnic Area B in BES Unit 2. Follow-up removal after BES/CNE
treatment (treatment will occur mid-April to mid-June; monitor to assess needs
for Fall treatment). This will require communication with BES and CNE
Stewardship Coordinator about timing of spray treatments.
o Wall Hawkweed: BES Units 5, 6, 9, 15 and Picnic Area B in Unit 2. Clip
flowering heads after spray treatment (treatment will occur May-June and/or
before flowers open). This will require communication with BES and CNE
6/9/2016
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Stewardship Coordinator about timing of spray treatment. (It is noted in the “Mt.
Tabor Invasive Plant Control & Revegetation Project: Status Report, November
2014” that BES will aim to spray 4-7 days before the last Saturday in May, so that
the clipping of the flowering heads can occur at the May (and possibly June)
FMTP Saturday event.)
9) FMTP Volunteer Crew Leader Program
• FMTP Volunteer Coordinator will coordinate with PP&R Stewardship Coordinator to
plan and implement two volunteer crew leader trainings in February/March 2015.
This will build upon the successful program originally implemented by FMTP in
2012. Volunteer crew leaders will be trained to assist the FMTP Volunteer
Coordinator (and/or the FMTP Chair or PP&R Stewardship Coordinator) in leading
volunteer restoration events.
• The volunteer crew leader training for new crew leaders will be four hours long, with
returning crew leaders joining the training for the last two hours. It will include
instruction on planting, invasive species removal and other relevant tasks, as well as
group leadership. It will include native and invasive plant identification training and
materials, for plants specifically found on Mt. Tabor.
• Additional trainings may be coordinated by the FMTP Volunteer Coordinator and
PP&R Stewardship Coordinator, if desired. Training topics include monitoring and
assessment, and in-depth native and invasive plant identification.

Appendix B: Calendar for Stewardship Activities
Below is a proposed schedule of events for stewardship activities at Mt. Tabor Park. This
proposed schedule takes into account the ecological benefits of performing appropriate
stewardship and restoration activities with native plant and animal species in mind.
September 17 2015 Warner Pacific Day of Service Restoration Event
o Invasive species removal around native plants in BES Unit 8: Himalayan blackberry, ivy
September 26 2015 Restoration Event
o Focus Area: See attached plan in Appendix C.
o Project: See attached plan in Appendix C.
o Note: Partnership with The Nature Conservancy
October 10 2015 Parke Diem Restoration Event
o Invasive species removal in BES Unit 6
o Crew leaders will be assigned focus areas by the FMTP WW Stewardship Coordinator;
WW Program Coordinator will lead event
o Focus will be on thoroughly removing all ivy and blackberry roots in assigned areas
October 31 2015 Restoration Event
o Crew leaders will be assigned focus areas by the FMTP WW Stewardship Coordinator
o Focus will be removing invasive species in Unit 15
o Note: Volunteers encouraged to wear costumes! Pumpkin scavenger hunt planned.

6/9/2016
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Dates TBD: February and March 2016 Volunteer Crew Leader training:
o
Training held at PP&R Service Zones office
o
Explanation and possible implementation of a small amount of planting and/or invasive
species removal
March 26 2016 Restoration Event
o
Focus on removing mulch piles in Unit 5 (priority project) and place around former
planting areas
o
Spread miterwort (Mitella) seed on bare ground
o
Focus on herb-Robert or nipplewort (if emerging) in the following Units:
o
BES Subunit 1C:
o Cut/pull weedy tree seedlings/saplings (cherry, hawthorne, Norway maple)
o Remove ivy and clematis from around native plants
o Remove herb-Robert and nipplewort (springtime & preferably before seeding)
o
BES Subunit 8A:
o Cut/pull weedy tree seedlings/saplings (cherry, hawthorne, Norway maple)
o Remove herb-Robert (springtime & preferably before seeding)
o
BES Unit 5
o Remove herb-Robert and nipplewort (springtime & preferably before seeding):
Particularly in the planting areas, but also appears in invasive species removal
areas
o Remove mulch piles adjacent to Harvey Scott Circle (priority project) and place
around former planting areas
o
BES Unit 6: Along Red Trail
o Remove herb-Robert and nipplewort (springtime & preferably before seeding) in
Subunit 6-M
o Other invasive species removal along Red Trail in BES Unit 6: clematis, burdock,
Armenian blackberry, deadly nighshade
o PP&R follow up: spray morning glory, shiny geranium patches (cautious of fringe
cup)
April 30 2016 Restoration Event
o
Focus on herb-Robert or nipplewort (if emerging) in the same Units as listed above for
March event. Could add Geum (avens), cleavers (and other invasives that produce
copious seeds!) to this list.
o
Weed Warriors Wandering group:
o Monitor and/or clip invasive cherry trees in BES Units 2, 7, 8, 11 & 12 (if
deciduous trees have started to leaf out; if not, wait until May or June work party)
o Target garlic mustard removal in BES Unit 2 near tennis courts (Picnic Area B).
(Check with BES regarding timing of spray treatment.) Bag garlic mustard for
proper disposal. (PP&R Stewardship Coordinator can provide bags.)
o
Plant maintenance of 2014 planting areas (daylighting, mulching). Note that herbRobert and nipplewort are prevalent in the planting areas, so this is just an extension of
that work. Additional note: Plant maintenance activities may be reassigned to mid-week
volunteer groups, if any available.
o
PP&R will deliver more mulch, if needed
May 28 2016 Restoration Event
6/9/2016
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o
o

o
o

Continue herb-Robert and nipplewort removal in Subunits 1C, 8A, 5 & 6, if needed.
Plant maintenance of 2014 planting areas (daylighting, mulching, possibly watering
if needed). Additional note: Plant maintenance activities may be reassigned to mid-week
volunteer groups.
PP&R will bring watering truck to event (if needed)
Weed Warriors Wandering group:
o Monitor and/or clip invasive cherry trees in BES Units 2, 7, 8, 11 & 12 (if not
already accomplished during April event)
o Remove garlic mustard removal in BES Unit 2 near tennis courts (Picnic Area B).
(Check with BES regarding timing of spray treatment.) Bag garlic mustard for
proper disposal. (PP&R Stewardship Coordinator can provide bags.)
o Remove wall hawkweed in BES Units 5, 6, 9, 15 and Picnic Area B in Unit 2.
Clip flowering heads after spray treatment (treatment will occur May-June and/or
before flowers open). This will require communication with BES and CNE
Stewardship Coordinator about timing of spray treatment.
o Remove teasel (after it shoots up flowering stalk, but before seeding), Scots
broom (anytime, especially if it’s flowering), tansy ragwort (before flowers set
seed). Bag and remove seeds for proper disposal. (PP&R Stewardship
Coordinator can provide bags.)

June 25 2016 Restoration Event
o
Plant maintenance of 2014 planting areas (daylighting, mulching, focus is on
watering if needed). Additional note: Plant maintenance activities may be reassigned to
mid-week volunteer groups.
o
PP&R will bring watering truck to event
o
Weed Warriors Wandering group:
o Monitor and/or clip invasive cherry trees in BES Units 2, 7, 8, 11 & 12 (if not
already accomplished during April event)
o Remove garlic mustard removal in BES Unit 2 near tennis courts (Picnic Area B).
(Check with BES regarding timing of spray treatment.) Bag garlic mustard for
proper disposal. (PP&R Stewardship Coordinator can provide bags.)
o Remove wall hawkweed in BES Units 5, 6, 9, 15 and Picnic Area B in Unit 2.
Clip flowering heads after spray treatment (treatment will occur May-June and/or
before flowers open). This will require communication with BES and CNE
Stewardship Coordinator about timing of spray treatment.
o Remove teasel (after it shoots up flowering stalk, but before seeding), Scots
broom (anytime, especially if it’s flowering), tansy ragwort (before flowers set
seed). Bag and remove seeds for proper disposal. (PP&R Stewardship
Coordinator can provide bags.)
July 30 2016 Restoration Event
o
Invasive species removal in BES Units 5, 6 and/or 2 (with a focus on Unit 2)
o
Invasive species removal in BES Units 5 & 6, to be assigned by the WW Stewardship
Coordinator
• Subunit 2A:
o Pull bindweed (morning glory), cleavers and deadly nightshade away from native
plants for follow-up spray by BES

6/9/2016
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• Subunit 2B:
o Pull bindweed (morning glory), cleavers and deadly nightshade away from native
plants for follow-up spray by BES
o
Only if needed: Plant maintenance of 2014 planting areas (daylighting, mulching,
focus is on watering if needed). Additional note: Plant maintenance activities may be
reassigned to mid-week volunteer groups.
o
PP&R will bring watering truck to event
August 27 2016 Restoration Event
o
Invasive species removal in BES Units 5, 6 and/or 15, to be assigned by the WW
Stewardship Coordinator
September (date TBD) 2016 Warner Pacific Day of Service Restoration Event
o
Subunit 8B:
o Cut/pull weedy tree seedlings/saplings (cherry, hawthorne, Norway maple)
o Remove ivy from around native plants
September 24 2016 Restoration Event
o Focus Areas: To be determined during site walk-through with FMTP, BES, PP&R
o Project: To be determined during site walk-through with FMTP, BES, PP&R
o Note: Potential partnership with The Nature Conservancy

References:
Herb-Robert: http://www.biol.wwu.edu/peterson/HerbRobert.pdf

6/9/2016
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Appendix C: Project plan for September 26 2015 FMTP/TNC event
Crew leaders to lead each of the following projects:
o BES Unit 1 - Weeding/cutting saplings (non-native walnut, cherry, Norway maple,
hawthorne) in Unit 1
o 2. Weeding deadly nightshade, ivy, clematis, Himalayan blackberry in Unit 1 (Note: BES
will spot-spray Unit 1 on Sept 15, but they will not be able to target invasive species that
are intertwined with natives, so this should be the focus of the volunteers.) [some rubber
gloves, some leather]
o 3. Weeding herb-Robert and Geum (avens) in fern planting area by playground [GOOD
FOR SMALL KIDS/FAMILIES] [rubber gloves]
o 4. Weeding Geum, nipplewort, etc. and mulching fern planting area by Harvey Scott
Circle [rubber gloves]
o 5. Removing Canada thistle in thimbleberry/planting area under maple adjacent to
Harvey Scott Circle [some rubber gloves, some leather]
o 6. Mulching, weeding (thistle, spiny lettuce, maple saplings—even if native) planting
area just south of (below) maple/thimbleberry project area adjacent to Harvey Scott
Circle (#5) [some rubber gloves, some leather]
o 7. Building/repairing split-rail fence (group of 10 could be split in two and managed by
same crew leader, or split into two groups of 5 with two crew leaders) [NEEDS CREW
LEADER(S) PREFERABLY WITH CARPENTRY OR CONSTRUCTION SKILLS]
[rubber gloves]
o 8. Removing ivy, blackberry, clematis, deadly nightshade in Unit 6 [REQUIRES
“HARDY” VOLUNTEERS OK WORKING ON A SMALL BUT STEEP SLOPE]
[some rubber gloves, some leather]
o 9. Removing ivy, blackberry, clematis, deadly nightshade in Unit 6 [REQUIRES
“HARDY” VOLUNTEERS OK WORKING ON A SMALL BUT STEEP SLOPE]
[some rubber gloves, some leather]
o 10. Litter patrol throughout park [rubber gloves]
o 11. Project with Johannes [gloves needed?]
o 12. Removing ivy, blackberry, clematis, deadly nightshade in Unit 6 [REQUIRES
“HARDY” VOLUNTEERS OK WORKING ON A SMALL BUT STEEP SLOPE]
COULD SEND ADDITIONAL PEOPLE TO THIS AREA, IF NEEDED. [some rubber
gloves, some leather]

6/9/2016
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December 2015
Weed Warrior Coordinator Position Description
The Coordinator is appointed to a two-year term (renewable) by the FMTP Board and will:
• Oversee the recruitment, selection, supervision, and evaluation of the Weed Warrior
Stewardship Coordinator
•

Ensure annual recruitment and training for new and continuing crew leaders

•

Convene (at least twice a year) and chair the Weed Warrior Advisory Committee

•

With the WW Stewardship Coordinator, the Stewardship Coordinator for Portland Parks &
Recreation (PP&R) Willamette Watershed, and advice from the Advisory Committee,
develop the annual Weed Warrior service project calendar for last Saturdays from MarchOctober (i.e., what is to be removed or planted where and when) reflecting what is included
in the Memorandum of Understanding (MOU) between PP&R and FMTP

•

Consult with the WW Stewardship Coord. and PP&R Stewardship Coordinator re: capacity
to host service projects other than those held on last Saturdays of the month March-Oct.

•

In collaboration with the WW Stewardship Coord., the PP&R Stewardship Coordinator and
the WW Advisory Committee develop, maintain and update the Crew Leader Manual and the
Weed Warrior Handbook for use by the WW Coordinator, Stewardship Coordinators and
Crew Leaders

•

Maintain an inventory of tools and supplies, making new purchases as needed and as funds
are available

•

Identify and seek sources of funding, as needed, to ensure continuation of the Weed Warrior
effort

•

Serve as the primary liaison for the Weed Warriors with the FMTP Board, PP&R, and Bureau
of Environmental Services (BES) Tabor to the River staff and attend all joint planning
meetings

•

In consultation with the WW Stewardship Coord. and the PP&R Stewardship Coordinator
respond to and consider working with new groups interested in becoming regular
partners/stewards with the Weed Warriors in the habitat restoration effort

•

Prepare and distribute monthly volunteer service project reports for PP&R and BES
(includes summaries of specific projects, work accomplished, number of volunteers and
volunteer hours) and an annual report to same as well as FMTP and other partners

•

Provide articles and other forms of information about Weed Warrior activities and the
accomplishments and challenges associated with habitat restoration

•

For each upcoming month apprise the Park Technician and the Park Services Manager of
the project work site and debris pick-up needs
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Friends of Mt Tabor Park (FMTP):
Weed Warrior Service Project
Declaration of Cooperation
(prepared for Bureau of Environmental Services/City of Portland)
July 1, 2013 – June 30, 2017
The purpose of the Friends of Mt Tabor Park, a non-profit organization, 501(c) 3,
established in 1999, is to improve and/or help maintain Mt Tabor Park for the benefit of
individuals, organizations and the Park Bureau; to identify and help solve problems; and
to participate in park planning projects. We work with the Portland Parks and Recreation
Bureau, the Mt Tabor Neighborhood Association and other community and park user
groups to monitor park use and operation, to support effective maintenance of the park,
and to help in the successful implementation of the parks goals and vision as stated in the
Mt Tabor Park Master Plan.

2011-2013 Developments/Accomplishments
The role of the FMTP Weed Warriors continues to be one of manually removing
invasive plants in specific areas in the park where many native plants are present. Sites
where the Weed Warriors can be most effective are identified in collaboration with both
PP&R-City Nature and BES. Work to date has concentrated on BES Units 5 and 6 on the
northeast side of the park.
Goals set for June 30, 2013 have in large part been accomplished. Clearing
invasive species from BES Unit 5 took longer than expected due to the challenge of
removing very large English ivy and Himalayan blackberry roots. The “adopt-a-plot”
strategy, now renamed “stewardship”, did not work out with New Seasons Market. The
interested employees were on overload as new stores were planned and opened and as
transfers occurred. Developments and accomplishments over these past two years are
detailed below.
Resources
•

Funding
Funding from Friends of Mt. Tabor Park (FMTP) and Bureau of Environmental
Services (BES) made possible the continued employment of a 5 hr. a week
($18.45 per hour) FMTP Weed Warrior Volunteer Service Coordinator who plans
and oversees Saturday morning volunteer service projects
For FY 2014 (2013-2014) through June 1, 2017 funding has been obtained
for the Volunteer Service Coordinator--$2500 from BES, $1500 from FMTP,
and $800 from Portland Parks and Recreation; BES and PP&R funding will
continue to be subject to review of their City budgets each year

Funds from FMTP for crew leader tee shirts and snacks for a total of about $600
over the last two years
The BES grant from EMSWCD has made possible the purchase of needed
tools and supplies ($2400) for the volunteers, most notably shovels, gloves,
clippers, rakes, hoes, igloos for water, planting tools and more
Notable donations include pizza from Flying Pie Pizza for volunteers in 2011 and
crew leaders in 2013 and snack bars from KIND healthy snacks for the last two
years.
•

Portland Parks & Recreation--City Nature has continued to commit significant
resources to natural area restoration efforts including providing 1700 native plants
and trees for volunteers to plant in Oct. 2012 and Jan. 2013 in BES Unit 5. PP&R
City Nature East Stewardship Coordinator Susan Hawes joins most Saturday
service projects and works closely with the Weed Warrior Volunteer Service
Coordinator in planning the project for the event. She attends Weed Warrior
Advisory Committee meetings. PP&R City Nature East ecologist Mart Hughes
continues to be instrumental in scoping out and proposing work for the Weed
Warriors in BES Units 5 and 6. Close collaboration with PP&R-City Nature has
resulted in a more focused and effective Weed Warrior effort. A Memorandum of
Understanding between PP&R City Nature East and FMTP was updated and
signed for 2012-2014. In addition PP&R Mt. Tabor Park maintenance staff have
been instrumental in hauling away debris, when needed, letting us borrow tools
when needed, and more.

•

A FMTP Weed Warrior Advisory Committee, formed in 2010, continues to meet
twice a year and reviews successes and challenges, develops goals and provides
overall direction for the Weed Warrior volunteers.

Volunteer Sources
•

Many organizations contributed volunteers for the Saturday service projects and
also special weekday projects. Hands on Greater Portland (including a special
project by Teamworks) and SOLVE continue to provide a good share of the
Saturday volunteers. Other groups include: Warner Pacific College, Levi Strauss,
Chirpify, Wells Fargo, Reed College SEEDS, Portland Community College,
Portland Youth Builders, Mt. Tabor Middle School Cedar Lodge (through spring
2012), AFS Outward Bound, Occidental College alumus, and Lewis & Clark
College new freshmen. Other sources of volunteers include high school students
who volunteer as part of their community service requirements (Franklin,
Reynolds, David Douglas, Grant, Wilson, Beaverton, Parkrose, Jesuit) and
college students from Portland Community College and Portland State University.
Postings of service projects on the Hands On, SOLVE, FMTP, PCC Service
Learning and PP&R-City Nature websites have strengthened project outreach.
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Volunteer Service Hours
•

Saturday service project volunteer numbers have increased steadily since the early
days of the Weed Warriors when groups of 10-12 to 20 volunteered. The average
for all of 2012 was 42.
Fiscal Yearvolunteer total hours have increased from 380 in 2009 to 1577.5 in
2013. Hours dropped from a high of 2490 in 2012 due to the discontinuation of
the Mt. Tabor Middle School Cedar Lodge program by Portland Public Schools
and a reduction in volunteers associated with several major volunteer events
sponsored by Warner Pacific College (the students, staff and faculty are given a
greater number of options for service as part of the college’s increased
commitment to community service)

Habitat Restoration Accomplishments
•

•
•
•
•

•

BES Unit 5, 2.2 acres, was sufficiently cleared of invasive plants (Himalayan
blackberry, English ivy and Clematis vitalba) enabling the planting of 1700 native
plants and trees by volunteers in October 2012 and January 2013
Invasive plant removal efforts in Unit 6, 3.5 acres, were begun in early spring
2013
New plantings in Unit 5 were mulched several times after the initial mulching
New plantings in Unit 5 were watered on Saturdays in June and July with
volunteer help
Collaboration with PP&R and BES continued as specific sites were identified
where it was unclear what kind of invasive removal strategy would work the best
(manual removal by volunteers or herbicide spraying by PP&R-City Nature or
Services or by BES)
Weed Warrior Wanderers continued to search for and remove areas where Scotch
broom has appeared in the past; the incidence of this invasive has significantly
decreased. Volunteers alerted PP&R and BES to sites with lesser celandine that
needed removal, and sweet cherry starts were clipped in several BES sites as
requested by BES and PP&R

Community Outreach/Education
•
•

•
•

To reach the local community, regular articles about Weed Warrior “doings” have
appeared in FMTP newsletters and most monthly SE Examiner issues.
A FMTP Weed Warrior Facebook page developed by our volunteer service
coordinator continues to feature pictures of volunteers and information about both
native and non-native plants and trees
The FMTP Facebook page also provides photos and information about Weed
Warrior efforts
A special Weed Warrior volunteer appreciation event took place after
the last Saturday service project in October 2011, Picnic Area A, 12noon-2pm.
3

•

•

•

And a special pizza party for Weed Warrior crew leaders and key Parks’ staff
members was held in January 2013 at Flying Pie Pizza.
The Weed Warrior Volunteer Service Coordinator conceptualized and developed
a new Mt. Tabor Park Native Plant Guide with input from many sources including
PP&R-City Nature and BES. Guide printing was funded by FMTP, BES, and the
Portland State University Geography Department. The Guide is distributed at the
Mt. Tabor Park Visitor Center where donations for copies are requested. All crew
leaders and interested volunteers also receive the Guide
Responding to an increased interest by volunteers, including crew leaders, to learn
about habitat restoration efforts, about native as well as invasive plants and more,
Saturday service projects now include a 20-30 minute educational segment
conducted by one or more of the crew leaders; the segment is held at break time
or at the end of the project; responses have been extremely positive.
The FMTP Weed Warrior Coordinator spoke to a group of 50+ new Warner
Pacific College new freshmen in August 2012 about opportunities for service with
the Weed Warriors; the event is scheduled again for August 2013.

Crew Leader Training and Service
•

•

•

A new crew leader handbook was developed with leadership from Susan Hawes
from PP&R-City Nature and Alexa Todd, Weed Warrior Volunteer Service
Coordinator, with contributions from crew leader Monique Leslie, for use with
crew leader training in Feb. and March of 2012. The Handbook was updated and
revised for use in 2013
14 new and continuing crew leaders participated in expanded 2 ½ hr. training
sessions in Feb. and March 2013 with informational segments and field
experiences provided by Susan Hawes of PP&R, Mary Kinnick, Weed Warrior
Coordinator, Alexa Todd, Volunteer Service Coordinator and Naomi Tsurumi of
BES
Crew leaders commit to a minimum of two Saturday service projects between
March and October

Other Notables
•
•

Received a Spirit of Portland Award from the Portland City Council, the Sandy
Diedrich Environmental Stewardship Award, in October 2012.
Initiation of a 2013 summer Environmental Biology class research project in by a
crew leader trained biology faculty member, Alexie McNerthney, at Portland
Community College-Southeast Campus; the goal is to assess invasive removal
results from sites in BES Unit 5

Goals for July 1, 2013-June 30, 2017
Major Goals
In collaboration with BES and Portland Parks & Recreation-City Nature:
4

•

•
•

•

•

•

Manually remove invasive species from sites where such removal has been
determined to be the best strategy (where terrain is safe for volunteers and
where invasive species are mixed in with native species;
Assist with planting, mulching and watering (as needed) native species in
sites where invasives have been sufficiently removed to enable such planting
Sustain the current crew leader training program with about 15 trained crew
leaders available for Saturday service projects each year and work to extend
their knowledge of both invasive and native species found in the park so they
can help to share this information with volunteers
Obtain commitments for annual donations from local businesses, ~$300-$400
total, for use with replenishing tools and supplies as needed, purchasing
snacks for the volunteers and holding appreciation events
If possible, find a Weed Warrior model that could rely only on volunteers; the
current model, however, that involves the presence of a part-time, paid,
Volunteer Service Coordinator may well be the most effective model
Have in place by 2017 a plan for maintaining areas of the park where BES has
been restoring native habitat where roles of the Weed Warriors and for
Portland Parks & Recreation-City Nature are specified and sites for
responsibility are reviewed and designated on an annual basis. This is very
important to protect the investment made in the park by many groups, and
should be established well before June 2017.

Additional Goals
•

•

•

•
•

Continue to seek out new and strengthen current collaborations with area
organizations, in particular, Hands On, SOLVE, Warner Pacific College,
Portland Community College-Southeast Campus, and area high schools and
other colleges
Sustain current levels of volunteers and volunteer hours; greater and greater
numbers and hours is not necessarily “better” due to the need for more
supervision capacity; we have found that oftentimes smaller groups of
volunteers can actually accomplish more due to close contact with crew
leaders and higher sustained levels of volunteer direction and motivation
Sponsor events designed to increase the knowledge and skills of crew leaders
having to do both with habitat restoration, identification of native and invasive
species, and working with volunteers
Continue to provide regular articles to the several media venues that
reach our local as well as the broader Portland community
Develop a programmatic operation manual that can serve as a “best practices”
guide for use by those who follow current leadership and for other start-up or
current Weed Warrior-like efforts in other parks

Partners:
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•

Portland Parks and Recreation will continue to provide consultative services
from their City Nature staff and the Maintenance staff for Mt. Tabor Park to
develop and approve the overall plan and annual calendar for invasive vegetation
removal for the year and the plan for replanting activities, where needed. In
addition they will continue to remove debris as needed after the service projects.

•

City of Portland Bureau of Environmental Services will provide $2500 each fiscal
year (subject to annual fiscal budget review) to support the FMTP Weed Warrior
Volunteer Service Coordinator (at $18.45 per hour and 5 hours a week) from July
1, 2013 to June 30, 2017. BES will continue to inform the FMTP Weed Warrior
Coordinator (currently Mary Kinnick), the Volunteer Service Coordinator, FMTP
members and the larger community about its natural area restoration work in the
park, reports reflecting on-going assessment of the impact of this work, and
implications/needs for Weed Warrior service projects. BES will continue to
provide copies of Weed Watchers EDRR ID Guide for Multnomah County and
Sandy River Basin for new crew leaders as well as leaders of groups conducting
special service projects sponsored by FMTP and/or Portland Parks. And, they
will alert the Weed Warrior coordinator to grant and other funding opportunities
related to the project. BES will assist FMTP and PP&R in development of a longterm maintenance plan where roles of the Weed Warriors and for Portland Parks
& Recreation-City Nature are specified and sites for responsibility are reviewed
and designated on an annual basis. This plan will detail responsibilites for
maintaining the park’s natural areas after BES’s Mt. Tabor Invasive Plant Control
and Revegetation Project ends in June 2017.

Deliverables:
The FMTP Weed Warrior Coordinator will provide BES with:
•
•
•

An interim project report at the end of each fiscal year (end of June 2014, 2015,
2016 and 2017);
An end of the calendar year report summarizing activities, accomplishments, and
challenges (2014, 2015 and 2016); and,
At the end of each calendar year a plan/calendar for use in guiding the subsequent
year’s project
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2015	
  Parke	
  Diem	
  
WEED	
  WARRIORS	
  WORK	
  PLAN	
  
OCTOBER	
  10,	
  2015	
  
34	
   Volunteers	
  
10	
   Crew	
  leaders	
  +	
  Mary	
  &	
  Alexa	
  
5	
   Groups:	
  
1. Monique	
  &	
  Jess	
  
2. Brad	
  &	
  Chris	
  
3. Bing	
  &	
  Gayle	
  
4. Alexie	
  &	
  Lise	
  
5. Darvel	
  &	
  Zosia	
  
	
  
	
  
	
  
	
  
	
  
	
  

Cautions:	
  	
  
• Bees:	
  It	
  is	
  bee	
  season!	
  Check	
  with	
  
your	
  group	
  to	
  see	
  if	
  anyone	
  is	
  allergic	
  
to	
  bees.	
  Anyone	
  who	
  is	
  will	
  work	
  from	
  
along	
  the	
  trail	
  or	
  another	
  place	
  out	
  of	
  
the	
  brush.	
  	
  
• Native	
  Plantings:	
  BES	
  planted	
  in	
  unit	
  
15	
  so	
  have	
  volunteers	
  be	
  careful	
  to	
  
watch	
  where	
  they	
  step.	
  
• Spiders/Webs:	
  Lots	
  of	
  spiders	
  have	
  
set	
  up	
  webs.	
  Warn	
  volunteers	
  and	
  if	
  
they’re	
  squeamish,	
  advise	
  they	
  work	
  
along	
  the	
  trail.	
  

1)	
  Monique	
  &	
  Jess	
  –	
  kid	
  friendly	
  group	
  
Location:	
  east	
  of	
  playground,	
  along	
  red	
  trail	
  
Invasive	
  plants:	
  cherry	
  starts,	
  stinky	
  bob	
  
Tools:	
  rubber	
  gloves,	
  hand-‐clippers	
  
Volunteers:	
  all	
  volunteers	
  with	
  young	
  kids	
  (estimate	
  10)	
  
Notes:	
  there	
  will	
  be	
  some	
  young	
  kids	
  there	
  (2-‐5	
  years	
  old)	
  

2)	
  Brad	
  &	
  Chris	
  –	
  rough	
  and	
  tough	
  blackberry	
  warriors	
  
Location:	
  unit	
  15	
  
Invasive	
  plants:	
  Himalayan	
  blackberry	
  
Tools:	
  leather	
  gloves,	
  hand-‐clippers,	
  shovels	
  
Volunteers	
  (#):	
  volunteers	
  who	
  are	
  not	
  timid	
  around	
  thorns	
  and	
  want	
  to	
  sweat	
  (5-‐7)	
  
Notes:	
  you’re	
  working	
  in	
  the	
  same	
  areas	
  as	
  groups	
  3	
  and	
  4,	
  but	
  focusing	
  just	
  on	
  blackberry	
  

3)	
  Bing	
  &	
  Gayle	
  
Location:	
  unit	
  15,	
  area	
  by	
  the	
  stairway	
  
Invasive	
  plants:	
  clematis,	
  nightshade,	
  

geranium	
  
Tools:	
  rubber	
  gloves,	
  hand-‐clippers,	
  trowels	
  
Volunteers	
  (#):	
  general	
  (5-‐10)	
  
Notes:	
  have	
  volunteers	
  start	
  at	
  the	
  trail	
  and	
  

work	
  their	
  way	
  towards	
  the	
  road	
  (west)	
  

4)	
  Alexie	
  &	
  Lise	
  
Location:	
  unit	
  15,	
  area	
  south	
  of	
  group	
  #3	
  
Invasive	
  plants:	
  clematis,	
  nightshade,	
  

geranium	
  
Tools:	
  rubber	
  gloves,	
  hand-‐clippers,	
  trowels	
  
Volunteers	
  (#):	
  PSU	
  Kappa	
  Sigma	
  (10)	
  
Notes:	
  have	
  volunteers	
  start	
  at	
  the	
  trail	
  and	
  
work	
  their	
  way	
  towards	
  the	
  road	
  (west)	
  

5)	
  Darvel	
  &	
  Zosia	
  –	
  Weed	
  Warrior	
  Wanderers	
  
Location:	
  north	
  side	
  of	
  park,	
  off	
  red	
  trail	
  
Invasive	
  plants:	
  pokeweed	
  (see	
  images)	
  
Tools:	
  rubber	
  gloves,	
  hand-‐clippers,	
  shovel,	
  trash	
  bag	
  
Volunteers	
  (#):	
  those	
  who	
  want	
  to	
  wander	
  (2)	
  
Notes:	
  dig	
  up	
  pokeweed	
  and	
  bag	
  any	
  berries	
  –	
  WARNING:	
  the	
  entire	
  plant	
  is	
  poisonous!.	
  

2015, August 29th

Weed Warriors
Event Summary

Summary

Despite a weather advisory for strong winds the morning of the Weed Warrior event, more volunteers participated than
were expected - 23 volunteers including 8 crew leaders. The winds were high but not unsafe and it was cool but did not rain.
The Weed Warriors worked in the valley on the northwest side of the park known as unit 2. Here morning glory/bindweed
(Convolvulus arvensis) has spread over native plants. The objective of the restoration event was to untangle the morning glory
vines from around native plants in preparation for an herbicide treatment by the Bureau of Environmental Services (BES).
Herbicide is a much more effective method of treatment than manual removal because the roots are delicate and rhizomous,
meaning they spread in connected networks under the soil. Typical hand removal only clears the morning glory from the
surface leaving the roots intact to continue spreading.
Volunteers were able to free natives of morning glory all along the valley. In addition, other invasive plants were discovered
and removed including Himalayan blackberry and ivy. At the end of the day debris lined the trail and native plants could
again be seen. We will need to get feedback from BES to find out how effective the Weed Warrior efforts are for aiding the
herbicide treatment.

Closer Observations at Mt. Tabor Park in August

Plan

Expected Volunteers: 5; Expected Crew Leaders: 7; Groups: 1
Locations: Unit 2 (see map next page)
CAUTION: native plants; poison oak; bees
The objective is to pull bindweed/morning glory off and away from native plants in
preparation for BES herbicide treatment. We will not be completely removing the plant
(i.e., roots) so there should be no plant debris to move.

Volunteers

Double the number of volunteers than were expected participated (23). The number of
volunteers matches the average for August.
The reason for such a difference between estimated and actual counts of volunteers is
several volunteers returned after having great experiences at past events and other
volunteers attended with their friends/family.

Strengths & Improvements

Despite the challenging task of untwining vines and pulling the specific invasive plant,
morning glory, away from native plants, volunteers did a great job thanks to their interest
in learning about the plants and the purpose of their work. These qualities are enhanced
with support from the enthusiastic crew leaders who are attentive to volunteers needs.
Bipartisan Cafe donates coffee and hot water for the Weed Warrior events. The coffee
always runs out quickly. Maybe the Friends of Mt. Tabor Park can pitch in to buy an extra
pot of coffee for each event.

RESULTS
Value
23
15
8
77
45
32
42,500 square feet or 1 acre
1 truck
0
0

Measure
Volunteers
Regular
Crew leaders
Hours
Regular
Crew leaders
Work Area
Debris
Plantings
Mulching
Species
Invasive bindweed/morning glory
(removed) (Convolvulus arvensis), ivy (Hedera
spp.), Himalayan blackberry
(Rubus bifrons), wood avens
(Geum urbanum)

Plant of the Month
Goldenrod (Solidago canadensis)

Goldenrod is a native plant to the Pacific Northwest. It is perennial with creeping
rhizomes (roots). The stems shoot straight up and growing from them are long
narrow leaves. The flowers form in dense pyramidal clusters at the top of the stems.
Goldenrod grows in meadows and other open sites often in disturbed areas.
Goldenrod was planted in unit 5 at the very first Weed Warrior planting in 2012.
Three years later, the 10 plants have spread and were in full bloom in August. Not
only do its bright yellow flowers draw attention from the human eye, but they also
attract bees, which were busily buzzing about on the sunny day this photograph was
taken (see close up of bee on page 2).
Source: Pojar, M and MacKinnon, A., Plants of the Pacific Northwest Coast, Lone Pine,
Vancouver, BC, 1994, ISBN 1-55105-040-4.

Upcoming Events
September 26th: Weed Warrior/PP&R/TNC Restoration Event, 9:30 AM - 12:30 PM
October 10th: Parke Diem Weed Warrior Restoration Event, 9 AM - 12 PM
October 31st: Last Saturday Weed Warrior Restoration Event, 9 AM - 12 PM

For more information:
www.taborfriends.org
find us on Facebook
alexatodd.fmtp@gmail.com

Friends of Mt. Tabor Park:
Weed Warrior Advisory Committee
The general purpose of the Advisory Committee is to provide overall
direction to the project and to advocate on behalf of efforts to restore
the health of the forest in Mt. Tabor Park. The Project is sponsored by
the Friends of Mt. Tabor Park and overseen by its Board.
Specific roles of the Committee include:
•

Meet 2-3 times a year to provide overall counsel and guidance to the
project manager and the volunteer service coordinator about the direction
and functioning of the project

•

Review and offer advice regarding the proposed workplan for the
volunteer service projects (i.e., which invasives to remove where and
when)

•

Review and offer advice on grant proposals designed to seek outside
funding for expanding project efforts

•

Review interim and final project reports and offer recommendations for
project improvement

Membership
•

Members should be familiar with Mt. Tabor Park, have some awareness of
the challenges the Park faces due to the intrusion of non-native vegetation,
and have a passion for native habitat restoration efforts in the Park

•

Members should have one or more of the following kinds of expertise:
knowledge of non-native and native vegetation (including trees,
understory and ground cover), techniques for removing invasives, habitat
needs of birds (both migratory and year-round) and wildlife, building and
sustaining volunteer capacity, and grant-writing ability

• Members are expected to serve for a minimum of two years

