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Community Watershed Stewardship Program Overview
The Community Watershed Stewardship Program (CWSP) is a partnership between the City of Portland
Bureau of Environmental Services and Portland State University (PSU). It is coordinated by a PSU student
from the Indigenous Nations Studies Program. The CWSP Student Coordinator is responsible for all
phases of the Stewardship Grant and Native Plant Mini Grant; including outreach, facilitating grant
selection, technical assistance, contracting, budgeting, and evaluation.
Outreach and Technical Assistance
There are three phases of outreach and technical assistance. First, the CWSP Coordinators publicize the
annual Stewardship Grant, as well as the ongoing Native Plant Mini Grant. Second, CWSP offers
technical assistance for grant proposal writing and the practicalities of a restoration, stormwater, or
education project. Finally, the CWSP Coordinator works with grantees that require assistance
throughout the implementation phase of their project in order to ensure that grantees have the
resources needed for project success.
Pro-active outreach and early technical assistance is particularly important to increasing the
participation of first time applicants and underrepresented communities. Outreach and early technical
assistance methods for this grant cycle included:
• Reaching out by phone and email to over 60 community-based organizations without previous
CWSP contact
• Contributing to a database of CWSP contacts in order to build on previous networking efforts
• Sending three official press-releases
• Reaching out through community email lists, website update and blog posts of current projects
• Distributing postcards and posters at community centers, and non-profit organizations,
community Market stores
• Meeting individually with interested groups and conducting initial site assessments
• Providing individual feedback on draft applications and locating fiscal sponsorships for lessestablished groups
• Meeting with other local grantors to share best-practices, including East Multnomah Soil and
Water Conservation District, Metro, East Portland Neighborhood Office, and Northeast Coalition
of Neighborhoods
• Attending community events and distributing CWSP promotional materials
Partnering with Underrepresented Communities
CWSP’s outreach strategy for 2017-18 was focused on continuing to make the program more accessible
to underrepresented communities and first-time applicants. Previous outreach to community-based
organizations confirmed that CWSP was widely perceived as a purely environmental program with little
to offer for groups that have other priorities, especially among underrepresented communities.
However, a 2013 review of past years’ applications uncovered several creative models for projects that
pursue both environmental and community goals. Examples include community food gardens, green
jobs training for youth, neighborhood safety enhancement and crime-reduction initiatives.
This year’s accomplishments:
• Bilingual Project coordinator
• Pre- application & Full application in Spanish
• Grant guide in Spanish
• 76% of projects involved underrepresented communities
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•
•

Attending events for Hispanic community
Meeting with Latinx community leaders

The 2017-18 CWSP Student Coordinator, Esmeralda Sanchez, is bilingual and communicated program
information to Spanish speakers, including translating CWSP materials into Spanish. The equity progress
that CWSP has made in recent years continued in 2017-18 and 100% of the Stewardship Grant awards
were to projects that involved underrepresented communities.
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2017-18 CWSP Stewardship Grant Projects

Site

Project Name

Amount

276
277
278
279
280
281
282
283
284
285
286

Resilience, Culture, Conservation

$ 8,000
$ 8,000
$ 10,000
$ 10,000
$ 10,000
$ 5,870
$ 10,000
$ 10,000
$ 6,700
$ 8,450
$ 8,000

Cully Rain Gardens
Big StormWater Collection at Ascension Catholic Church
Harmony Montessori Rain Garden
The Lents Conservation Partnership
Native American Youth for the Environment
Raindrops to River
Constructing Careers Green Building Mentoring- Dharma Rain Zen Center
Trillium Creek Restoration and Environmental Education
Tryon Creek Watershed Stewardship Training and Outreach
SW 25TH Restoration

Grand Total
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Resilience, Culture, Conservation
Project Location – 7900 N.E. 33rd Dr. Portland , OR. 97212
Watershed
CWSP funding

Columbia Slough
$8,000

Mudbone Grown, in cooperation with the Oregon Food Bank,
created rain gardens, a native plant installation, an ecoroof
structure and pollinator buffers. This project took place at Unity
Farms, next to the Oregon Food Bank in Northeast Portland.
Mudbone Grown made sure that programming offered through this
project uplifted a focus on food sovereignty movements for
Portland’s Indigenous, Black and Latinx communities.
The project area includes a path where visitors can observe the
gardens and a peaceful sitting area to relax and take in the natural
splendor. This project demonstrates how stormwater management
and infiltration practices can be functional and beautiful at the same
time.
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Cully Rain Gardens
Project Location – Multiple Sites
Watershed
CWSP funding
Matching funding
People involved
Total volunteer hours
Number of workshops or events
Native plants installed
Square feet riparian/upland area enhanced

Columbia Slough
$ 8,000
$ 2,212
50
298
3
150
260

The Cully Rain Gardens project was a collaboration between four community partners (the
Columbia Slough Watershed Council (CSWC), Verde, Multnomah Youth Cooperative (MYC), and
Habitat 4 Humanity) to install three rain gardens for low income households in the Cully
Neighborhood of Northeast Portland. The project combined the core programming developed
by Nestor Campos of Verde, the student workforce training of MYC, the homeowner contacts of
Habitat 4 Humanity and the coordination and project management of CSWC. This project
helped continue a program that provides important stormwater benefits to urban watersheds,
gives technical skills training to an environmental youth workforce crew and fulfills the mission
of the CSWC through education, outreach, and restoration. Verde and CSWC will continue to
build this program throughout North and Northeast Portland, with Verde leading and CSWC
supporting their efforts. MYC thoroughly enjoyed being a part of this project and hopes to
continue to provide this type of technical training to its youth. This project was successful due
to great existing partnerships between all the contributing non-profits. Past experiences helped
to shape a positive working relationship throughout this project. Project leader Nestor Campos,
who has implemented over a dozen rain gardens throughout the neighborhood, was invaluable
to implementation of this project.
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Big StormWater Collection at Ascension Catholic Church
Project Location – 743 SE 76th Avenue, Portland, OR 97215
Watershed
CWSP funding
Matching funding
People involved
Total volunteer hours
Number of workshops or events
Native plants installed
Square feet riparian/upland area enhanced
Number of outreach materials

Willamette River
$10,000
$12,635.75
188
375
2
771
2,700
15

On September 9, 2017, a diverse crowd of over 100 volunteers assembled at Ascension Catholic
Church to depave roughly 2700 square feet of pavement. This was a remarkable community
celebration featuring live music and followed by a hot lunch provided by the church. The
number and enthusiasm of volunteers that participated allowed the depaving to be completed
in 3 hours (300 volunteer hours) rather than the planned 5 hours. On November 11, over 75
volunteers returned to plant the entire bioswale with 759 native plants and shrubs in about one
hour (75 volunteer hours), and even more were planted later. Key factors in the success of this
project include the leadership of the site host, strong coordination between Depave staff and
board and the energy and enthusiasm of the Ascension Catholic Church congregation.
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Harmony Montessori Rain Garden
Project Location – 10525 SE Cherry Blossom Drive Portland, OR 97216
Watershed
CWSP funding
Matching funding
People involved
Total volunteer hours
Number of workshops or events
Native plants installed
Square feet riparian/upland area enhanced

Willamette River
$ 10,000
$ 17,660
42
170
2
146
2,250

Harmony Montessori School created and completed a rain garden across the front of the school
property to help protect local water quality and prevent flooding at the busy intersection where
the school is located. Students, families and staff were involved in planting native plants into
the newly landscaped space, including plants with deep roots and native grasses to help to
absorb the excess water. Over the past winter they have seen an improvement in their
stormwater management due to the rain garden. The rain garden also stimulates parent
engagement and is a place where parents like to spend time before and after school. A fence
separating the busy street from the garden makes it a safe place for children to explore. As a
part of this project, the school has also released their first group of migrating butterflies, and
students are eager to record and observe the butterflies returning next year.
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The Lents Conservation Partnership
Project Location – Multiple Sites
Watershed
CWSP funding
Matching funding
People involved
Total volunteer hours
Number of workshops or events
Native plants installed
Square feet riparian/upland area enhanced

Johnson Creek
$ 10,000
$ 42,227
55
297
8
120
1,800

The Lents Conservation Partnership expanded and enhanced pollinator habitat restoration and
connectivity in the Lents portion of the Johnson Creek watershed through youth engagement
and community stewardship. ROSE’s objectives with this project was to enhance habitat
connectivity & biodiversity for pollinators, monitor sites for success, and provide multi-tiered
education & training to support stewardship among youth & community members. In 2017,
Lents Youth Initiative (LYI) interns worked on watershed health improvements that were
identified in a previous year’s watershed health site assessment, which included engagement,
repairs, and outreach at ROSE-owned single family homes, creation of new pollinator sites, and
maintenance and monitoring of existing pollinator sites. Additionally, ROSE and LYI worked with
community volunteers from Green Lents to maintain and add plants to the Malden Court
Community Orchard, collaborated with Wisdom Workforce to plant new pollinator sites, and
created custom made ROSE plaques for pollinator-friendly landscaping areas that are marked as
non-pesticide areas. The project was successful because of the strong network of partnerships
that have been built through LYI and the strong environmental assets that exist in Lents. Green
Lents, Wisdom of the Elders, and Portland Parks and Recreation worked closely to benefit the
Johnson Creek Watershed in a variety of ways. The skills and enthusiasm of youth in LYI
engaged ROSE residents and created unique opportunities for community engagement.
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Native American Youth for the Environment
Project Location – 16160 SE Powell Blvd, Portland, OR 97236
Watershed
CWSP funding
Matching funding
People involved
Total volunteer hours
Number of workshops or events
Native plants installed
Square feet riparian/upland area enhanced

Johnson Creek
$5,870
$ 1,650
324
1,924
3
280
7,000

This project gave hands on learning experiences focus on Native American Families, with extra
support for those with special needs and disabilities. The site at Powell Butte Nature Park was
selected because it has paved and packed gravel trails for physical accessibility, parking, a
restroom on site and picnic tables. National Indian Parent Information Center (NIPIC) staff
worked with the Johnson Creek Watershed Council and Portland Parks & Recreation to host
these environmental service learning events, which included culturally congruent elements.
The Native American Rehabilitation Association (NARA) Youth Program, and students with
children from the Portland State University Indigenous Nations Studies Department attended
the event. Families worked together and increased their knowledge and skills of watersheds,
Traditional Ecological Knowledge (TEK), ethnobotany, planting, seed sorting and propagation.
As part of this project, NIPIC performed outreach within the Native American Community, with
the Autism Society of Oregon and the Youth Mentoring Collaborative. NIPIC also did a formal
presentation at the Oregon Indian Education Association Conference about their CWSP project.
This project resulted in the planting of 130 native plants and approximately 13,000 culturally
significant native seeds.
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Raindrops to River
Project Location – 205 NE 50th Ave, Portland, OR 97213
Watershed
CWSP funding
Matching funding
People involved
Total volunteer hours
Number of workshops or events
Native plants installed
Square feet riparian/upland area enhanced

Willamette River
$ 10,000
$ 1,620
186
93.5
14
147
1,156

Portland Montessori disconnected three downspouts and diverted the storm water to a rain
garden. The school developed curricula for pre-K and elementary students relating to the rain
garden, such as how rain gardens help keep the environment healthy, native plant
identification, the function of watersheds and why being a watershed steward is so important
for keeping our rivers healthy and clean. Participants illustrated the function of a rain garden by
having a mural painted that depicts the journey of rain drops from the rain garden through the
watershed to the river. The mural is used as a visual teaching tool and to attract neighbors and
passersby. Portland Montessori hopes to attract people to take a moment to look at the rain
garden and find inspiration to build their own.
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Constructing Careers Green Building Mentoring- Dharma Rain Zen Center
Project Location – 8500 NE Siskiyou St, Portland, OR 97220
Watershed
CWSP funding
Matching funding
People involved
Total volunteer hours
Number of workshops or events
Native plants installed
Square feet riparian/upland area enhanced

Columbia Slough
$10,000
$19,045
29
120
5
750
3,000

The Dharma Rain Zen Center (DRZC) project was an opportunity to offer Black-identified youth
hands-on learning opportunities in the environmental restoration, energy efficiency, and storm
water management aspects of the construction industry. Further, their work was completed on
a site that will be used by community members and their children who are using the DRZC
meditation space and dormitory. The project also served to directly impact time to peak flow
and water quality of the streams fed by the NE Portland location of the meditation center.
Project deliverables included a bioswale that moves water from the rooftops of the dormitory,
past a children’s play area, and into a riparian zone where native plants filter the water prior to
entry into a nearby stream, removal of invasive species, construction of a green roof, and
masonry and energy efficiency measures for the dormitories.
The interaction of participating students with members of the community positively alters
perceptions of Black community members’ enthusiasm and interest in environmental
stewardship. More importantly, participating students saw themselves and their peers as
knowledgeable environmental stewards. This is an important step toward diversification of the
green movement and green workforce. The project also merged well with other activities
related to year-long programming around environmental science and green building.
Consequently, the students were given the opportunity to put into action the methods for
storm water mitigation they previously learned in classroom and field trip settings.
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Trillium Creek Restoration and Environmental Education
Project Location – Multiple Sites
Watershed
CWSP funding
People involved
Total volunteer hours
Native plants installed
Square feet riparian/upland area enhanced

Fanno Creek
$6,700
720
5,760
600
44,000

Dig In guided Robert Gray Middle School teachers and students in a project to adopt a 3-acre
site along Trillium Creek, a tributary of Fanno Creek. On four days in the Fall and five days in the
Spring, Robert Gray students—7 classes and 175 students -- learned the basics of restoring and
caring for the land. Students learned about watershed health, native and invasive plant
identification, seeds and soil and impacts of stormwater. Students planted native plants and
learned other techniques to limit erosion and improve the health of the riparian corridor and
upland areas near the school. Students planted 600 native plants, deposited approximately 200
seed bombs, surveyed for macro-invertebrates, and maintained their 3 acre site by weeding
and mulching, pulling English ivy and cutting back English holly, English laurel, and English
hawthorn. Project partners included Clean Water Services, Scholls Valley Nursery, Portland
Public Schools and Wilson High School students. In the three acre area adopted by students
native plant density now exceeds 1,600 native plants per acre, and less than 20% invasive
species. As a result of this project, the students now feel that they are a part of the larger effort
to restore the Trillium Creek corridor and often receive compliments from passing neighbors.
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Tryon Creek Watershed Stewardship Training and Outreach
Project Location – Multiple Sites
Watershed
CWSP funding
Matching funding
People involved
Total volunteer hours
Number of workshops or events
Native plants installed
Square feet riparian/upland area enhanced

Tryon Creek
$8,450
$7,194
155
372
7
458
60,300

The goal of this project was to coordinate and lead watershed workshops to groups and
residents within the Tryon Creek watershed. The series was called Watershed Stewardship 101
and taught the basics of urban watersheds, invasive plant identification and removal and native
plant installation and maintenance. The workshops were tailored to meet the needs of each
participating group and each workshop included a one hour classroom session followed by at
least two hours of hands-on outdoor restoration training and work. Participants received a
booklet of various resources to take home for future use. The project resulted in the
improvement of 63,000 square feet of riparian and upland areas, including the removal of
invasive plants, removal of ivy from 112 trees and the installation of 458 native plants. Project
partners included SAFRN, Oregon Service Learning Academy, PCC Sylvania, Friends of Tryon
Creek, Markham Elementary School SUN program, West Multnomah Soil and Water
Conservation Dristrict, Collins View and East Sylvan Neighborhood Associations, Boones Ferry
HOA, Portland Public Schools, Starbucks and Grand Central Bakery.
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SW 25TH Restoration
Project Location – SW Capitol Hwy - SW 25th Ave
Watershed
CWSP funding
Matching funding
People involved
Total volunteer hours
Number of workshops or events
Native plants installed
Square feet riparian/upland area enhanced

Fanno Creek
$8,000
$7,130
137
344
2
611
10,530

The SW 25th Avenue right of way is a popular trail among locals. Project participants removed
invasive trees, plants and bushes and installed over 600 native plants. These efforts help to
control stormwater, prevent erosion and restore habitat for wildlife. Participants ranged in age
from 4-84 years of age. As a result of this project, the trail has become a demonstration project
for the Stormwater Resource center. A “Bug Hotel” and native pollinator garden were installed
and the Girl Scouts made native plant identification signs that were installed along the trail.
Project participants include SOLVE, Girl Scouts, Boy Scouts, Stephens Creek Housing, SW Trails,
Hillsdale Neighborhood Association and neighboring residents. Specific considerations for
diverse cultural and religious traditions were incorporated into the planning and execution of
this project.
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Program Performance Measures

CWSP Stewardship Grants
Funding
CWSP funding disbursed
Matching funding
Volunteers
Total Number Volunteers

This Year
2017-18

Program Total
1995 – 2018

$81,858

$1,446,067

$111,374

$4,953,634

1,886

53,152

9,754

379,578

6,247

243,219

Adult volunteer hours

844

87,696

Professional volunteer hours

503

40,334

55

1,866

Number of media features

12

338

Number of locations with permanent signs

21

718

4,033

182,178

132,996

5,768,256

100

119,012

20,170

432,195

8

97

Total volunteer hours
Student volunteer hours

Outreach
Number of workshops or events

Physical Improvements
Natives species planted
Natural area enhanced (square feet)
Stream enhanced (linear feet)
Area treated by ecoroof or stormwater feature (square feet)
Downspouts Disconnected
Equity
Percentage of projects led by underrepresented communities
Percentage of projects involving underrepresented communities
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Native Plant Mini Grant
Watershed
Willamette River

Number of grants
awarded
8

Total amount
awarded
$ 1,850

Fanno Creek & Tryon Creek

2

$ 550

Johnson Creek

0

$0

Columbia Slough

8

$3,450

Mini Grant Program Total

18

$ 5,850
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Portland State University
The Community Watershed Stewardship Program (CWSP) is a partnership between the City of
Portland Bureau of Environmental Services (BES) and Portland State University (PSU). The Bureau
of Environmental Services has been partnered with Portland State University since 1995. CWSP
currently is partnered with the Indigenous Nations Studies Program at Portland State University.
Esmeralda Sanchez became Student Coordinator for 2016-18, and was the first undergraduate
student from the Indigenous Nations Studies program at PSU. Through this work, the Community
Watershed Stewardship Program continues to strengthen its partnership with Portland State
University.
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The City of Portland ensures meaningful access to City programs, services, and activities to
comply with Civil Rights Title VI and ADA Title II laws and reasonably provides: translation,
interpretation, modifications, accommodations, alternative formats, auxiliary aids, and services.
To request these services, call 503-823-7740, City TTY 503-823-6868, Relay Service: 711.
口笔译服务 | Chiaku me Awewen Kapas || अनुवादन तथा *ा+या | Traducere și interpretariat |
Устный и письменный перевод | Turjumaad iyo Fasiraad | Traducción e interpretación |
Письмовий і усний переклад | Biên Dịch và Thông Dịch
503-823-7740
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