Equity Working Group
September 18, 2013

Meeting Notes – Urban Form and Mobility
EQWG Members Present: Duncan Hwang, Bill Beamer, Rachael Hoy, Demi Espinoza, Amanda Kelly-Lopez, Vivian Satterfield, Claudia Arana-Colen
Steering Committee Members Present: Linda Nettekoven, Chris Smith
Members Absent: Les Shannon
Staff: Michele Crim, Tim Lynch, Taren Evans, Alexandra Howard, Peter Hurley
Welcome and Introductions: Committee members, staff and guests introduced themselves.

Urban Form and Mobility Introduction: Tim Lynch gave a broad overview and context for housing and land use (how and where we build, prioritizing building compact, healthy and connected communities), transportation (how we move people and things, prioritizing multi-modal, accessible, and safe transportation systems). Sections looks at policy and funding decisions at multiple levels: state, regional and local. In developing the proposed actions, staff focused on the existing objectives in the CAP focused on walking, biking, reducing vehicle miles travelled etc. The proposed actions did not dive into zoning, because the Comprehensive Plan is focusing on that. The updated proposed actions were reorganized in an attempt to make the chapter more streamlined and achievable. Staff recognizes the complexity of this section. 
Notes from small group discussion: 

(Note: two breakout groups combined and categorized)

Urban Design
· Housing relationship to the street (open space, don’t open directly onto the sidewalk.

· At transit stations and in other public spaces recognize cultural history and cultural communities through the design of investments; reference current and past residents.
Operations
· Even within the same area, there is a disparity with street signage. For example, one school (St. Helens) has good signage in the neighborhood and along busy streets, while other schools (NAYA) don’t have any signage. This feels like the Native community is being underserved in this area. This is probably an issue with school zone traffic control and how it works in terms of making safe routes in and around school.

· Lighting is a key aspect of transportation safety – the City and County needs to pay attention to these things, in addition to the more expensive improvements like sidewalks, etc.

· If you are going to make one improvement (for example, a stormwater swale) take the time to make safety improvements, like adding stop signs or lighting. Need more internal coordination of transportation improvements along with other infrastructure work (e.g. only dig up the street once). Holistic capital and infrastructure improvements needed. Frustrating experience with investments for stormwater improvements, when basic traffic safety improvements aren’t done. 

· Surveyors out doing a job are focused on one thing, but while they are there they aren’t looking at other opportunities for improvement (e.g. I’m here to survey this one thing, but I’m not here to notice that there are no stop signs around). There may be opportunities to redefine the work of some of this stuff to achieve multiple goals at once.
· Add fixed speed cameras in high speed areas to reduce speeds and direct funding toward safety improvement projects.

Housing
· Inclusionary zoning is a critical tool that needs to be leveraged. 
· Multi-generational housing – There is a lack of multi-generational housing – this is important for many refugee and immigrant communities. There is also an issue related to the support services for refugees (e.g. the 8 month rent stipend isn’t enough for a refugee to get stable). 
· What are the barriers? How can we generate more? Allow vs. encourage vs. require.

· If we are developing a multifamily – need to ask how are we working with Trimet to ensure that there is access to transit lines, flexibility transportation opportunities.

· Gentrification and forced displacement and the tie to development and investment needs to be addressed. Anti-displacement actions: build more affordable housing (and more types), land trusts, rental assistance

· Help owners retrofit, weatherize and improve properties they own (will contribute to neighborhood livability and energy efficiency and will help keep residents in neighborhoods)

· Change building standards given air quality along transit and traffic streets and near freeways.

· With respect to affordable housing – community members often think “who designed the affordable housing” – the houses are often directly on the street with no green space, which often results in noise issues, etc.
· HOCs have a good model of affordable housing (e.g. Clara Vista) – community spaces and activities within those communities; Having places for youth to play in multi-unit housing. 

· Look at the model used in Singapore – lease to own affordable house. Results in super dense and affordable housing.   
· We are able to meet regional housing stock demand with existing land in the UGB, why not lower density requirements and award bonuses to developers that build more dense housing?

· Healthy, connected communities – need to understand that this will mean different things, look differently throughout the city. 
Commercial/Development
· Focus on anti-displacement, such as ground up community development, like the Neighborhood Prosperity Initiative and other community-led projects 

· Neighborhood Prosperity Initiatives work better than traditional development approaches – the bottom up approach where the community gets to have direct input is a much better approach.
· We are often displacing businesses and churches and other important community assets. This needs to be considered as well, when looking at gentrification risk. 
· Need to look at how we link development in neighborhoods to hiring within those neighborhoods, so employees reflect the community.

· Consider use of Real Estate Investment Trusts to maintain existing businesses in redevelopment areas.
Incentives
· Work with communities to figure out what they want and identify those needs. Are there opportunities for targeted incentives in key locations? For example, height increases at a corner if a community center is provided.

· Consider master planning style options in areas likely to gentrify. Community benefits agreements could also apply.

· Need to review the various incentives the City provides to identify opportunities to get developers to choose incentives that best align with the community priorities. Currently, several incentives get used a lot, others don’t get used. Look at the tax-rebate system. How can these incentives be used to maximize community benefits?
· Can incentives be applied outside of design overlay areas?
· When there is a change in land use and a change in zoning creates an opportunity to guide new development or redevelopment. Absent inclusionary zoning, this might be an opportunity to influence change (e.g. conditional use or master plan process) to, for example, create more affordable housing. 
· Increase TANF aid for immigrants; 8 months is not enough.

Contracting

· What are the City’s MWESB policies for City projects?

· Can we/do we encourage developers to use local contractors and local employees? How about “we’d like a certain number of immigrant or refugee working on this project”?
· Is there a way to support local, minority owned companies to do development. Need to look into relationship between PDC and the developers – can PDC help support. 
Transportation

· Powell-Division HCT is a good thing. For the Powell rapid transit – Metro is doing a good job of early community engagements. They approach they have taken has been super important. Being out and visible in the community – being visible without saying “this is what I want from you.”

· Better transit to jobs. Getting from East Portland downtown quickly is really important. Look at express service from East PDX to downtown.

· Is TriMet collecting demographic information on their ridership? This is important for when they are making decisions about cutting lines – who is using which buses, when. Knowing who works where, what busses they need, etc.

· Sometimes it is less expensive to drive (because of transfer times)
· If you work a service industry job the hours of transit don’t make it possible.
· The transit fare system without the zones makes it less affordable, and the two-hour period isn’t enough.

· Work with employers to expand pass subsidies. Lloyd transit district creates a more affordable option – why can’t that be expanded to other areas that need. Working with employers that don’t traditionally provide reduced transit passes. Small mom and pop businesses.

· How clean is TriMet’s fleet? How new are the busses? Some of the busses are so old and they break down in the summer – the transit fleet is old. Work with Trimet to have improved buses – more fuel efficient, less breakdowns. Does the fleet actions contained in the CAP (Govt. Operations) include partners like TriMet? 

· The action for the transit plan doesn’t mention equity and climate change – it’s good that action is there, but those concepts should be more explicit in the action. Part of a transit plan should highlight existing obstacles to access to the bus stops, including safety. 

· When cutting service, TriMet needs to look at the composition of the ridership to ensure equity. Share TriMet ridership data with community organizations

· Have we mapped, and are we using in our planning, what are the transportation areas that are underserved? And, how do we build that out? Entities need to be more aligned with their work, the data they are using, etc.

· Basic safety sidewalk access is a big issue – lighting, access, crossings, etc. Often there are bikes on the sidewalks because there is no safe place for them to ride on the street. No safe access to transit.
· Freight/residential conflicts—how can they be improved? For example, There are a lot of truck drivers parked in SE (e.g. between Division and Powell) where they might live. It makes it hard to navigate those neighborhoods because the big trucks, with trailers attached, are packed there.

· There are challenges and conflicts with freight movement in terms of safety. Often, trucks aren’t moving along freight routes but along different routes. The “orphan highway” issues are a challenge between City and State. Who manages 82nd?

· We need to be aware of the air emissions from the high traffic areas and potential health impacts from those emissions. This is where we tend to be putting more density. Transit corridors, especially with the older dirty busses, are also an issue.
Carbon Emissions / Decision Making

· How are carbon emissions being factored as a prioritization criteria in decision making? Carbon emission are often incidental and indirect, strategies support carbon reductions indirectly. Example, mode share is the metric, carbon emission is incidental.

· Regional transportation plan is the score card for transportation, but climate is not yet included, will not be until 2018
· With City/County resources constrained, grant application increase in importance, community organization begin to take note of grants and are influence organizations through grant applications. Yet grant process often highly technical and not accessible, very difficult to get be involved, importance of trust between CBO’s to leverage input into those organizations. 
· Need to find alignment between the interests of City and County and community organizations in how funding is allocated, often working towards the same goals but apart from each other.

· Consider building on projects like Restorative Listening Project – connecting gentrifying community with historical character. Good project, but better if not done after the fact. 
· Look at the Urban League’s Racial Equity Guide as an important resource.
· Key question is how levels of government make decisions about funding priorities, often a lack of transparency. City Club completed a transportation funding primer, very helpful. City/County have also been put in the position of having to respond to changes in the state and regional funding criteria, responding reactively.

· Progress is being made to make decision making process transparent, but accountability is still absent, harming the process. One mostly successfully example of ongoing accountability is the East Portland Action Plan, should be looked to as a starting point for regional model. Also need to be able to distill the wonky land use and policy decision making to make process more accessible.
