Deconstruction Advisory Group (DAG)
Meeting 2.1 – Agenda – July 1, 2015 (2:30 – 4:30)



1) Introductions

2) Updates
a) June 3 City Council Hearing
i) Voluntary Incentive-based Deconstruction Program (resolution passed)
ii) Desire for quicker timeline – report back in January 2016 instead of Sept 2016
b) Updates from members

3) Discussion: Deconstruction Incentive Pilot Program
a) Overview
b) Questions:
i) Selection committee (who’s on it)?
(1) Shawn Wood
(2) Bryce Jacobson
(3) Brandon Spencer-Hartle
(4) Neighborhood representative/coalition?
(5) Builder/DRAC?
ii) Do we tier the awards?  Some smaller ones, and some bigger ones?  What would be threshold? Full or partial?  $3,000 for partial, $5,000 for full?
iii) Do we have a monthly selection and monthly due date?  Block out once a week and meet as needed? May need to be fast to accommodate construction schedule.  
iv) Do we put application and project summary on web? Most likely and hopefully they can be easily combined to form a case study available on the web.
v) Should the same company/firm be able to receive multiple grants?
vi) Is there a minimum score that needs to be met given we might not have multiple applications to review/rank at one time?
vii) [bookmark: _GoBack]Criteria and respective weights of criteria?

4) Public Comments (5 mins)

5) Adjourn (4:30)


