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Date:  18 December 2014
Time:  10:30 A.M. – 11:30 A.M. 
Location:  EBS Conference Room


Presentation
Check the EBS website for current and past ESC/PAC presentation and meeting notes:
http://www.portlandoregon.gov/cao/47079 

Discussion Topics

· Topic one: Welcome CFO
Welcome Ken Rust: Ken talked for about 5 minutes and gave the following remarks:
· Since he started back on December 1, he’s found that many open SAP issues have been reduced.
· We have a good opportunity now to begin looking at efficiencies and effective use of SAP.
· Looks forward to being back and will begin exploring more frequent reporting out of SAP to support external reporting requirements.

· Topic two: EBS Cost Allocation
Elyse Rosenburg provided a brief update on the EBS Cost Allocation status. 

· Topic three: EBS Updates
Satish provided a brief update on the completed work by EBS so far this year. 
· We have applied the SAP Hot Pack (Patch) fixes and are now on EHP6. 
· The team is currently working on the year-end updates for taxes & payroll.
Tom provided a brief update on the status of the labor contracts.
· Good progress has been made on contract implementation
· In the past, it took a significant amount of time to make system changes related to contract changes. This time it is much better due to Satish’s efforts in training EBS staff. Outside contractors are not required and the internal staff have the knowledge and relationships to accomplish this more easily.
· The DCTU contract had a large number of changes, which were divided into three categories. These changes were evaluated based on urgency, known work-arounds, how many employees were affected, and the complexity of the change. Phase I included the COLA and comp/AA changes, and was communicated via the HR Bulletin. The rest of the changes are lumped into additional phases and are looking like they are on track to complete by the deadline. 
· Seasonal/Park Rangers (DCTU): changes in multiple areas including schedules, personnel admin, benefits and salary administration configuration.
· COPPEA: comp bank updates included in changes made to system
· PPCOA: captains and commanders are now non-rep. This change required multiple areas of SAP to be reconfigured.
· Communication for all contract changes will either happen directly with affected bureaus and/or via the HR Bulletin.
· Upcoming Contract Changes: PPCOA, Housing and other ongoing contract changes/evaluations
· Question: Is seasonal sick leave going to be fixed? Tom: Yes, but it’s not an easy fix. Scenarios are challenging, but the process has started. We are putting together a timeline and working with bureaus, providing communication.
· Satish / Ken: CAFR – While this year’s CAFR has been produced, we just beginning to look at the possibilities. Ken mentioned seeing the CAFR produced in 90 days; with quarterly financial statements being released.

The rest of the projects EBS has in queue can be found in the PPT presentation, also posted on the EBS website.

Question: What is the current status with BOBJ? Satish: 2 months ago, EBS put a team together to look at the strategy for reporting, both in BOBJ, as well as through SAP. Originally, consultants were brought in to work on creating BOBJ reports, but that was very expensive. We are now creating a strategy with in-house resources, providing training, and putting together the project plan. We will have an update to PAC within the next 2-3 months.
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