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	Situation: The Citywide Technology Assessment identified areas of both strength and weakness in the organization of the Bureau of Technology Services.  These recommendations supported a stronger more updated ‘Plan, Build, Run’ model and identified the need for more robust planning.  In addition, the assessment found that the need for a process improvement strategy and program would enhance the overall division’s success.  
	
Currently:  The Sierra recommendations and FY 2014-15 decision packages have been completed and organizational changes made aligned with the priorities identified in the FY 2015-18 Citywide IT Strategic Plan.

Barriers:  Process Improvement Program is in place although has no established funding source.

	



	
Objective (Benefits over 5 Years)
	
No.
	
Strategy

	
Action Plans/Status 


	
· Clarify citywide process improvement commitment; identify sponsorship. (R-TVII-55) 
· Implement new BTS org model (Plan Build, Run) to strengthen planning efforts. (R-TII-01 )
· Establish a Process Improvement infrastructure. (R-TVII-57)
· Realign position to Police IT. Complete
Discuss CTAs












Business Case Recommendation:  Sierra recommendations completed and this initiative to sunset at the end of FY 2014-15.


Targets

· Identify funding mechanism for Process Improvement program. 


Unresolved Issues

· Process Improvement Program is in place but has no established funding source.

	1.
	Clarify citywide process improvement commitment; identify sponsorship
	1.0 
STRATEGY FOR PROCESS IMPROVEMENT CLARIFIED.  Statement of purpose and benefit of the Process Improvement division.  CTO is the primary sponsor of this program. (complete)


	1.0 
	2.
	Implement new BTS org model -  Plan Build, Run – to strengthen planning efforts
	2.0 
STRATEGY FOR UPDATED ORG MODEL IMPLEMENTED. The Center for Strategy and Innovation has been created and added to the BTS organization effective April 15, 2014. (complete)


	2.0 
	3
	Establish a Process Improvement infrastructure
	STRATEGY FOR PROCESS IMPROVEMENT IMPLEMENTED.  The Process Improvement program was added to the BTS organization effective April 15, 2014. (complete)


	3.0 
	4
	Realign position to Police IT 
	STRATEGY FOR POSITION REALIGNMENT IMPLEMENTED.       A  PMO position was realigned to Police IT in the FY 2014-15 Adopted Budget. This was a cost neutral decision package. BTS will restore the PMO position in a future budget cycle. This change became effective July 1, 2014. (complete)




CTA #2 BTS Organization Structure – Breakthrough Planning


Hard

Moderate

Easy

Savings: $0  $10M  $20M  $30M



CTA #2, BTS Organizational Structure		Adapted from Mass Ingenuity
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