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Bureau of Financial Services – Accounting
Decision Package Updates:
MF_09
Accounting EM&S One-time Reduction
This reduction realizes savings through greater efficiency and selected reduction of expenditures for
external materials & services including those for Repair and Maintenance, Miscellaneous Services, Office
Supplies, Operating Supplies, Minor Equipment, and other Miscellaneous expenses in the amount of
$15,804. This 6% reduction reflects the 1% one-time reduction to the total budget. Reductions will be
across all programs: Accounting Administration, Technical Accounting, Processing & Payroll, and Quality
Assurance & Customer Relations.
Status for Spring Performance Report: Budget was reduced.

Status
Complete

MF_10
Accounting EM&S Ongoing Reduction
The reduction package will be achieved through selected reduction of expenditures for external materials
& services including those for Repair and Maintenance, Miscellaneous Services, Office Supplies,
Operating Supplies, Minor Equipment, and other Miscellaneous expenses in the amount of $47,411. This
18% reduction reflects the 3% on-going reduction to the total budget. Reductions will be across all
programs: Accounting Administration, Technical Accounting, Processing & Payroll, and Quality Assurance
& Customer Relations.
Status for Spring Performance Report: Budget was reduced.
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Status
Complete

Bureau of Financial Services – Financial Planning
Decision Package Updates:
MF_11
EM&S One-time Reduction
The reduction package provided above will be achieved through an approximate 11% reduction in external
materials and services, which represents a 1% reduction in the total budget. This reduction of $10,236 will
negatively impact the ability for staff to attend trainings and conferences to further career development.
Additionally, it will lower efficiency by decreasing the ability for technological upgrades.
Status for Spring Performance Report: Reduction was taken. As a result, staff
trainings and educational opportunities have been curtailed on a one-time basis.

Status
Complete

MF_12
EM&S and P&D Ongoing Reduction
This package would reduce Financial Planning’s external materials and services budget by 22% ($20,709)
and our Printing and Distribution budget by 35% ($10,000), which represents a 3% reduction to our total
budget. FPD believes we can reduce this interagency without impacting the printing services that we need
during the year. The impact of the external materials and services cut, however, is significant. It will
dramatically reduce the training opportunities available to analysts.
Status for Spring Performance Report: Reduction was taken. As a result, staff
trainings and educational opportunities are curtailed on an ongoing basis, which is
likely to result in decreased staff retention over the long term. Financial Planning also
struggles to pay for the core materials and services within our existing budget,
particularly the BRASS maintenance fees. We must rely on uncertain and
unpredictable salary savings to backfill these mandatory costs.

Status
Complete

MF_29
Citywide Budget Outreach Ongoing
This package provides funding for implementing citywide budget outreach activities. These activities
include community forums and hearings, an interactive website, and public opinion surveys, all of which
provide input about community priorities for the development of the Mayor’s Proposed and the Council
Adopted annual budget. The $60,000 of funding is being requested to be built into the General Fund
overhead model. It will be processed through IAs with City bureaus as is currently happening in FY 200910.
Status for Spring Performance Report: The public opinion survey is complete. City
Council received a briefing on the survey results on April 12. Two budget forums were
held in March to discuss community priorities. A youth partnership event was held on
April 16. Other citywide budget outreach activities will continue throughout the budget
development process.

Status
Underway

MF_81
FPD Purchase Publisher Software Placeholder
Purchase publisher software for producing budget documents.
Status for Spring Performance Report: The new system is on track for completion
in time for the Mayor’s Proposed Budget. Initially the system will only be available to
Financial Planning staff. Bureaus will start using the system in preparation of the FY
2012-13 budget. All funds are expected to be spent by year end.
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Status
Underway

Budget Note Updates:
Parks O&M funding
Parks will receive $100,000 of their request for $256,515 ongoing funding for new O&M requirements in
FY 2010-11. Beginning in FY 2011-12 Parks CAL target will be increased by the portion of the $256,515
needed to fund O&M for sites that have gone into service or have been acquired as of June 30, 2011.
Council directs OMF to work with the Commissioner in Charge and the Bureau of Parks and Recreation to
develop a written policy describing the processes and timelines for requesting O&M for newly acquired
and/or developed Parks property.
Status for Spring Performance Report: FPD is still in the process of proposing
revisions to the Comprehensive Financial Management Policies, and the changes to
the operations and maintenance (O&M) policy will be part of those revisions.

Status
Underway

Identify BPS positions for the General Fund overhead model
OMF will work with BPS during FY 2010-11 to identify any BPS positions that should be incorporated into
the City's General Fund overhead model. The positions selected will provide a Citywide benefit, such as
the District Liaison staff. Currently about 1.5 BPS positions are funded through overhead.
Status for Spring Performance Report: FPD met with the City General Fund
Overhead (GFOH) committee in November to discuss this issue. The GFOH
committee agreed to add half of the BPS district planning costs into the overhead
model. The overhead funding was added to BPS’s budget as part of their FY 2011-12
CAL target.

Status
Complete

Identify a way to reduce BPS’s need for one-time General Fund support
During FY 2010-11 budget meetings, several Council members and the Mayor requested that OMF and
BPS identify a way to reduce the need for one-time General Fund support. BPS has sought significant
funding from outside grants and contracts and will continue to do so; however these grants cannot pay for
core city services. The goal is to have a funding model in place for use in the FY 2011-12 budget. OMF
and BPS will present their analysis and recommendations to City Council by January 2011.
Status for Spring Performance Report: The Overhead Committee approved the
addition of $403,715 of the District Liaison program costs to the overhead model. The
subsequent General Fund savings ($403,715) was requested by BPS in the
Requested Budget and recommended for approval by FPD. The additional ongoing
funds are now pending approval by Council.

Status
Complete

Allocation of Large Metropolitan Area Tax Increment sharing
Council directs OMF bring forward an ordinance allocating 70% of the Large Metropolitan
Area Tax Increment sharing resulting from 2009 state legislation to the Portland Development
Commission's Current Appropriation Level target in FY 2011-12 through FY 2014-15, to be used for
Citywide economic development purposes. The remaining 30% shall be allocated to the Portland Housing
Bureau for shelter and housing development activities.
Status for Spring Performance Report: A draft ordinance was written. The Mayor
and Council will discuss the outcome of this ordinance during the Mayor’s Proposed
Budget process.

5

Status
Underway

Funding for Citywide Budget Outreach
Council directs the Office of Management and Finance to include funding for Citywide Budget Outreach in
Financial Planning's ongoing appropriation in FY 2011-12.
Status for Spring Performance Report: Funding for Citywide budget outreach was
included in FPD’s ongoing appropriation as part of the FY 2011-12 CAL targets.

Status
Complete

RACC Creative Advocacy Network (CAN)
Strategic investment of $100,000 of City funds from RACC Opportunity Grant will be redirected in FY
2010-11 to fund the Creative Advocacy Network (CAN), contingent upon CAN achieving mutually agreed
upon.
Status for Spring Performance Report: The Mayor’s office implemented this
provision as part of RACC’s FY 2010-11 operating agreement.

Status
Complete

BDS’s ability to meet debt service requirements
As a first step towards funding a new online permitting system, Council directs the Bureau of Development
Services to update its Five-Year Financial Plan for FY 2010-11 to FY 2014-15 to include a cost/benefit
analysis of the new system and set aside sufficient resources to meet future debt service requirements.
This analysis should take into account all of the bureaus that will use the new system. BDS must present
the new Five-Year Financial Plan to Council, and Council must approve it, before BDS expends any
additional funding for the new permitting system. The Council must separately approve of moving forward
with the new permitting system before any expenditures are made or loans received. The CAO will also
convene 5 to 7 people with expertise in commercial and residential real-estate, including a member of
SBAC and DRAC, to take into consideration current and future development activity as it relates to BDS's
ability to meet debt service requirements.
Status for Spring Performance Report: The CAO convened a committee in the fall
of 2010. The committee reviewed BDS’s ability to meet debt service requirements
and forwarded their conclusions to Council as part of BDS’s request for funding. BDS
met the other requirements noted above.

Status
Complete

Allocation of Business License Tax (BLT) revenue
Additionally, Council directs that OMF bring forward an ordinance allocating an amount equal to 30% of all
Business License Tax (BLT) revenue net of audit recovery above the April 2010 General Fund five-year
forecast should be allocated to the Portland Development Commission for economic development
purposes. These funds shall be allocated as one-time resources to PDC in the following fiscal year,
starting with FY 2010-11 revenues, until the annual total reaches $5.0 million. At that point, $5.0 million will
be added to PDC's CAL target and adjusted annually for inflation.
Status for Spring Performance Report: A draft ordinance was written. The Mayor
and Council will discuss the outcome of this ordinance during the Mayor’s Proposed
Budget process.
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Status
Underway

Non-Technical BMP Updates:
MF_067
Maintenance for publishing software
This request is supplementary to the request for new publishing software. It requests $70,000 in one-time
funding to cover ongoing maintenance costs.
Status for Spring Performance Report: The new system is on track for completion
in time for the Mayor’s Proposed Budget. Initially the system will only be available to
Financial Planning staff. Bureaus will start using the system in preparation of the FY
2012-13 budget. All funds are expected to be spent by year end.

Status
Underway

MF_103
Increase .6 to 1 FTE
This request increases a current .6 FTE to a full-time position plus associated Materials and Services
costs. The additional staff time is to be the main contact for geographic mapping and performance
management work.
Status for Spring Performance Report: FPD completed a recruitment, but has not
yet been able to fill the position from the pool of applicants. Existing part-time FPD
staff have increased their hours to offset the additional workload related to budget
mapping, and additional temporary staff may be used until the position can be filled.

Status
Underway

MF_144
Curbsider general fund request
This package requests funding to support the budget survey that will be included in the next edition of the
City’s Curbsider newsletter. The survey is designed to collect information from residents about problems
or issues in their neighborhoods. The focus is on low-cost items that can be addressed with existing
resources in the FY 2011-12 budget (e.g. potholes, stop signs, play equipment, graffiti removal, crime hot
spots, etc). They survey will be mailed to all City of Portland residents, both owners and renters, and will
be received by mid-February. The resulting information will be used to develop a list of short-term projects
that will be forwarded to the appropriate operating bureaus for response.
The funding will cover costs related to OMF’s share of the postage, printing, graphic design work and data
compilation services. The survey itself represents about one-third of the costs associated with the entire
newsletter. The Bureau of Planning and Sustainability will cover the remaining two-thirds of the expense.
OMF is solely responsible for the data compilation costs.
Status for Spring Performance Report: The budget survey was included in the
Curbsider publication mailed to residents in February. To date, there are
approximately 6,000 responses combining the print and online data. The first 4,100
responses were analyzed, and lists of suggested improvements were forwarded to the
corresponding operating bureaus for planning purposes. A second analysis including
the remaining responses is planned for April. This is on track for completion by year
end.
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Status
Underway

Bureau of Financial Services – Public Finance and Treasury
Decision Package Updates:
MF_27
Debt EM&S One-Time Reduction
The reduction package provided above will be achieved through an approximate 3% ($5,550) reduction in
external materials and services, which represents a 1% reduction in the total budget. We believe we can
reduce these expenditures one-time with limited impact on the services needed next year. However, long
term reductions would reduce service levels for our customers.
Status for Spring Performance Report: Reduction was taken.

Status
Complete

MF_28
Debt EM&S Ongoing Reduction
The reduction package provided above will be achieved through an approximate 8% ($16,651) reduction
in external materials and services, which represents a 3% on-going reduction in the total budget. These
proposed reductions will primarily result in reduced service levels attributable to the reduction of resources
for professional services and miscellaneous services.
Status for Spring Performance Report: Reduction was taken.

Status
Complete

MF_30
Treasury Budget Reduction Accountant I
This $41,583 reduction package eliminates a currently-vacant Accountant I position. The vacancy is a
result of an employee promotion to a position that was previously vacant. Due to the increase of
automation with the implementation of SAP, personnel responsibilities have shifted resulting in a decrease
in workload for this particular position.
Status for Spring Performance Report: The Accountant I position was eliminated.

Status
Complete

MF_31
Treasury EM&S One-Time Reduction
The $3,971 reduction package provided above will be achieved through a 1% reduction in external
materials and services, which represents a 1% reduction in the total budget. We believe we can reduce
these expenditures one-time with limited impact on the services needed next year. However, long term
reductions would reduce service levels for our customers
Status for Spring Performance Report: Reduction was taken.
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Status
Complete

Bureau of Human Resources
Decision Package Updates:
MF_46
Hold Vacant Senior Analyst Position
This proposal would hold a Senior HR Analyst position vacant for approximately 3 months. The position is
anticipated to be vacant July 1st and would not be filled for 3 months. The Employment and Development
Manager and Site Team Managers will redistribute workload among remaining Senior HR Analysts to
minimize the impact on services. Senior HR Analysts perform professional and technical work to support
City recruitment activities and support City managers in general personnel management. The impact on
service is expected to be minimal because the position will be vacant only for a short period of time. For
that short period of time, the workload will be redistributed among the other senior analysts.
Status for Spring Performance Report: The position was held vacant.

Status
Complete

MF_47
On-going Funds for Time Management Position
This request will fund a permanent full-time position. This position is needed for the new responsibilities
BHR incurred as a result of time management maintenance and timekeeping communications. This
position is primarily responsible for the maintenance of City processes to support the timekeeping
practices instituted with the transition to SAP. Best practices instituted in the transition to SAP created new
processes for reviewing and approving off-cycle checks and other exceptions to routine timekeeping and
payroll transactions. BHR, as the Central Time Administrator, has the responsibility to assist bureaus with
these transactions in order to complete payroll processes. This is a new function for the City and a new
responsibility for BHR.
If approved, this position will help BHR deliver efficient and effective Time Management and
Organizational Management services. In addition, it will reduce the amount of overtime needed to
administer these components for HCM. Funding will be provided by an interagency agreement with EBS
Services as receiver.
Expected Results:
TBD. The workload for Time Management component is still being evaluated.
Status for Spring Performance Report: The position was filled and is assisting with
time management duties.
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Status
Complete

MF_48
Eliminate EEO Investigator
As a result of Council’s aggressive approach to diversity training programs, such as the HR Administrative
Rules 2.02 Workplace Harassment and Discrimination Prohibited and citywide Cultural Competency
Trainings, the number of EEO complaints has dropped dramatically. Due to the effectiveness of these
training programs, BHR proposes to reduce an EEO Investigator position. Elimination of this position
would result in the transfer of some duties currently assigned to the position to other staff in Diversity
Development/Affirmative Action as well as to some site team staff, primarily the Human Resources
Coordinators. This reduction is not expected to increase the length of time needed to complete EEO
research and investigations. The position costs $99,380 annually, of which $80,385 will be used as a
reduction of the budget and $18,995 will be added to the M&S budget.
BHR anticipates no impact on service delivery for EEO investigations as there is sufficient staff to cover
the reduced workload. In addition, as mentioned above, this position reduction will not increase the
amount of time needed to investigate EEO complaints.
Status for Spring Performance Report: The position was eliminated. To date the
elimination of this position has not impacted the service delivery of EEO
investigations.

Status
Complete

Health Set-Aside Transfer
No description included in BRASS
Publisher Description: This package transfers a one-time $107,651 from the Health Set-Aside of the
General Reserve Fund to Human Resources to fund the Employee Assistance Program (EAP).
Status for Spring Performance Report: The transfer was successfully completed to Status
assist BHR in the administration of the employee assistance program.
Complete

Health Fund Revenue for Director and Deputy Director
No description included in BRASS.
Publisher Description: This package transfers $61,840 in ongoing resources from the Health Fund to
Human Resources for 20% of the Director’s salary and 10% of the Deputy Director’s salary.
Status for Spring Performance Report: This transfer was completed.
Status
Complete

10

Bureau of Internal Business Services – CityFleet
Decision Package Updates:
MF_50
Bio-diesel #1
In the FY 2010-11 budget build process, the City of Portland appropriated funding for a higher blend of
biodiesel fuel than required by City Ordinance 180313. The pilot project required the use of 50% biodiesel
(B-50) in the summer months, and 20% biodiesel (B-20) during the winter months. As a budget reduction,
CityFleet is recommending the use of B-20 biodiesel throughout the FY 2010-11 budget year. Fuel for this
decision package would be purchased from the existing alternative fuel contract.
Last year’s budget was estimated by using a price-forecast model and blends of B20 for 6 months, and
B50 for 6 months, for a total of $2,163,320. Purchasing 650,000 gallons of B20 for 12 months for all
bureaus is estimated to cost $1,901,616. Bureaus would see a reduction in fuel costs of $261,704 over a
period of 12 months.
Approval of this package will ensure that the City provides efficient, cost-effective, and sustainable
services, while meeting the requirements of Ordinance 180313. When preparing the FY 2010-11 decision
packages, CityFleet reviewed areas of the interagency where savings could be identified and where the
City Bureaus and the citizens of Portland would experience the least service reduction impact.
Changing the blend of biodiesel purchased to a 20% blend year round meets the requirements of
Ordinance 180313, enables obtaining the City Council’s sustainability goals, and will have no operational
or service level impact. Bureaus utilizing large quantities of biodiesel will see a significant reduction in their
fuel costs, and still achieve the City’s renewable fuel goals.
Expected Results:
There is no impact to the fuel management performance measures as CityFleet will still be utilizing
biodiesel fuels in City-owned equipment.
Status for Spring Performance Report: Since July 1, 2010, CityFleet has used a
blend of B20 fuel Citywide. CityFleet is on target to meet the amount stated in this
reduction package by the end of the fiscal year.
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Status
Underway

MF_51
Bio-diesel #2
In October 2007, the City of Portland entered a contract with a local vendor to provide biodiesel fuel for its
diesel powered vehicles and equipment. The contract included the option of purchasing biodiesel from two
different types of feedstock. The first type is from Genera Brassica, Camelina, or Carthamus and is
considered a favorable feedstock due to the low gel-point of the biodiesel produced, and it is grown locally.
The second type of Biodiesel is manufactured from soy or recycled cooking oil which is considered
favorable due to the sustainability benefits of recycling products to meet our energy needs.
To reduce the FY 2011 Budget during these tough financial times, we recommend that the City purchase
biodiesel manufactured from allowable materials. This biodiesel could be procured on the existing contract
with the same vendor.
For the past two years, the cost of biodiesel produced from used cooking oil has been about ($2.20 per
gallon) less than biodiesel produced from crops. The City consumes about 650,000 gallons of diesel fuel
annually. The annual cost for purchasing Genera Brassica, Camelina, or Carthamus feedstock biodiesel at
a B-20 blend is $1,904,470. The same quantity of biodiesel produced from soy or recycled cooking oil is
estimated to cost the City $1,574,470, saving the bureaus $330,000.
Approval of this package will ensure that the City meets the requirements of Ordinance 180313, the City’s
sustainability goals, and that it will achieve significant savings. Using allowable feedstock complies with
the City of Portland's Renewable Fuels Standard and PCC Chapter 16.60 as identified in Ordinances
180313 and 180671. When preparing the FY 2011 decision packages, CityFleet reviewed areas of the
interagency where savings could be identified that have the least impact on the City Bureaus and the
citizens of Portland. This package identifies potential savings through purchasing bio-fuels off of the
existing bio-fuel contract, but not at a premium product level. Contract 41122 allows the City to procure
bio-fuels from allowable stock.
Expected Results:
There is no impact to the fuel management performance measures as CityFleet will still be utilizing biofuels in City-owned equipment.
Status for Spring Performance Report: Since July 1, 2010, CityFleet procured biodiesel in accordance with this decision package. CityFleet is on target to meet the
amount stated in this reduction package by the end of the fiscal year.
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Status
Underway

Non-Technical BMP Updates:
MF_106
CityFleet_PBOT new & replacement upgrades
PBOT has requested new and upgraded equipment. The following are new additional vehicles to the Fleet:
FSR 07-212 thermoplastic melter with trailer ($85,000); FSR 11-201 new utility trailer ($5,000); FSR #11202 new small grinder ($161,000); FSR 11-203 new bearcat crack sealing kettle ($46,000); FSR 11-204
two new pavement cutter wheels ($192,000); FSR 11-206 new trailer mounted heater ($45,000); FSR #11207 new utility trailer ($21,000); FSR 11-208 two new walk behind infrared asphalt heaters ($9,500); FSR
11-212 replace seven EPOKEs ($136,500); FSR 11-255 new 4x4 pick-up $36,000); FSR 11-267 two new
trail king trailers ($25,000); FSR 11-268 new deck mower ($45,000); FSR 11-269 two new TL-3 Scorpion
($34,000); FSR 11-270 new John Deere tractor ($55,000); FSR 11-271 new Toro mower ($47,000); 11272 new mid-size pick-up ($30,000); FSR 11-279 two new ditch witch vacuum (70,000); FSR 11-280 new
Ford transit connect ($30,000); FSR 11-281 new paint striping machine ($275,000); FSR 11-283 two new
thermoplastic applicators ($33,000); two new asphalt kettles ($16,400); and two new variable message
sign boards ($22,000). PBOT has also requested replacement upgrades totaling $1,032,864. The total
amount for PBOT’s new and upgraded equipment is $1,925,264. Approval of this request meets the
requirements of Resolution 35960 requiring Council approval of leases, upgrades to replacements, and
new vehicle additions.
Status for Spring Performance Report: CityFleet successfully purchased 70
percent of the vehicles and equipment approved by Council. The remaining 30
percent will be complete by June 2011.
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Status
Underway

Bureau of Internal Business Services – Facilities Services
Decision Package Updates:
EM_03
Emergency Coordination Center
The latest estimate from the project team is $17.5 M which is still a low confidence estimate. A medium
confidence estimate will be available in mid May/beginning of June. POEM expects to occupy about 55%
of the building, with Water occupying 45%. That means that POEM’s share of costs – in other words, the
GF’s share of costs – would be 55% of $17.5 M, or $9.4 M – assuming $17.5 M is an accurate cost and
that 55% is an accurate usage estimate. Of the $9.4 M, $1 M is already financed using aready budgeted
debt service which leaves an unfunded amount of $8.3 M. A 20-year $8.3 M bond issue would require
about $620K in OG funds for debt service, in the current interest rate environment. We already have about
$350K so that would leave us short about $270K or so. If the $270K of debt service was funded in the
same manner as the initial $350K – which is charged out to bureaus using a citywide allocation mode –
the General Fund’s share would be an ongoing amount of about $123K and the non-General Fund share
would be an ongoing amount of $147K. If the construction portion of this project were to start at the end of
FY 2010-11 (as currently projected) the debt service payments would begin in FY 2011-12. Debt service
payments would be set up as an IA from Facilities Services to all City funds.
Status for Spring Performance Report: The project design is currently 60%
complete. The revised medium confidence cost estimate is $19.8 million.
Construction is currently anticipated to begin in mid-FY 2011-12. Voters approved
$4.0 million of GO Bonds for this project in November 2010. Facilities now has all the
resources needed to fund the $19.8 million cost estimate. The $19.8 million project
estimate was included in the OMF FY 2011-12 Requested Budget and Capital Plan.

Status
Underway

MF_04
Janitorial Contract Reduction-Daytime Service
This request would reduce janitorial costs by performing janitorial services in The Portland Building, City
Hall, and the 1900 Building during working hours. Currently, janitorial services, such as general cleaning,
vacuuming, and garbage pickup from cubicles, are performed after business hours.
Janitorial service levels would remain the same, but the work would be performed during the day. The
changes, such as general cleaning, vacuuming, and garbage pickup from cubicles, would be visible and
may have minor impacts to building occupants. Facilities Services will work with the janitorial contractor to
try and minimize any disruptions daytime service may cause to tenants of the buildings.
The total savings of the package is estimated at $45,000. The impact on the building rental rates would be
as follows: The Portland Building would see a reduction of $.08 per square foot; City Hall a reduction of
$.13 per square foot; and The 1900 Building a reduction of $.11 per square foot.
To explain the financing details of the package report, contingency increases and revenue do not match
the expense reduction because Facilities Services is a tenant at The Portland Building, and the revenue
from them is not a budgeted item.
Expected Results:
Service level would remain the same, but janitorial costs would be reduced by $45,000 by performing
janitorial services during the day.
Status for Spring Performance Report: The adjustments for and implementation of
daytime custodial services are complete. All cost savings are accounted for as
projected. Service levels at all buildings remain acceptable.
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Status
Complete

MF_05
Security Service Reductions-Reduce Guards
This request would reduce security costs for the Portland Building and City Hall by reducing service in two
ways. One, eliminate the rover position which covers work breaks for other guards and patrols the outside
of the buildings. The issue of covering breaks and lunch will need to be addressed. Two, start the door
guard at the Portland Building and City Hall at 7am instead of 6am. Public foot traffic entering the buildings
is low during this time period. The desk guards in the building will serve double duty (staff the desk and
deal with any public).
This reduction could result in reduced protection and security for building occupants because of fewer
guards monitoring the buildings at any time.
The total savings of the package is estimated at $45,000. The impact on the building rental rates would be
as follows: The Portland Building would see a reduction of $.09 per square foot and City Hall a reduction of
$.25 per square foot.
To explain the financial details in the package itself, contingency increases and revenues do not match the
expense reduction because Facilities Services is a tenant at The Portland Building and the revenue from
them is not a budgeted item.
Expected Results:
Reduce security services and costs by $45,000
Status for Spring Performance Report: Service reduction was implemented and
adjustments to schedules were made. Proposed cost reductions are accounted for.
Security service level continues to be acceptable.

15

Status
Complete

MF_06
The Portland Building LEED-EB Commissioning
This request would provide $225,000 for the Portland Building to undergo commissioning, which is part of
the process of certification for the Leadership in Energy and Environmental Design-Existing Buildings
(LEED_EB).
City Council adopted a revised Green Building policy which directs that all occupied City buildings undergo
the LEED EB certification. A program is in the process of being developing which would LEED-EB certify
buildings managed by Facilities Services. The Portland Building is proposed to be the first building to go
through the certification process.
Retro-commissioning the Portland Building is an integral part of the LEED-EB certification process. Typical
cost of retro-commissioning is $0.60 per square foot. The Portland Building is 373,000 square feet.
Commissioning is the first step in the LEED-EB certification. Following certification, a building goes
through a registration and then a monitoring process. At the end of the process, the building may be LEED
certified. Costs in addition to the $225,000 may be incurred after commissioning to complete the LEED-EB
certification. Any needed additional funding would be requested in a future budget year.
The LEED-EB process for the Portland Building would provide a better overall estimate of the time and
cost involved to LEED-EB certify other Facilities Services owned buildings. Additionally, as a result of
becoming LEED certified, building efficiencies may be implemented that could reduce operation and
maintenance costs of the Portland Building in the future
The cost of the Portland Building commissioning process would be covered by tenants in the building.
There would be an increase in the FY 10-11 rental rate of $0.75 per square foot. This would be a one-time
rate increase and would go away in FY 11-12.
To explain the financing details of the package report, contingency decreases and revenues do not match
the expense reduction because Facilities Services is a tenant at The Portland Building and the revenue
from them is not a budgeted item.
Expected Results:
LEED-EB certification for the Portland Building.
Status for Spring Performance Report: The contractor is selected and the contract
is scheduled to go before Council for approval on April 20, 2011. The kick-off meeting
is also scheduled for April 20, 2011. All other LEED-EB work for the Portland Building
continues as scheduled. January 31, 2012, is the estimated date of completion.
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Status
Underway

MF_07
Modify Portland Bldg Operational Practices
This request would modify operational practices in the Portland Building. There are several elements
involved in operating this building from which small changes may create cost savings.
Two modifications that would be tried to achieve cost savings would be setting the HVAC system back
earlier in the evening and restoring it later in the morning and reduce minor maintenance items for the
building.
There will likely be an impact for some of the efficiencies that may felt by building occupants and visitors.
For example, the HVAC system set back may create uncomfortable building environments for some
people.
The total savings of the package is estimated at $59,050. The savings in operational costs would reduce
the Portland Building rental rate by $.20 per square foot.
To explain the financing details of the package report, contingency increases and revenues do not match
the expense reduction because Facilities Services is a tenant at The Portland Building and the revenue
from them is not a budgeted item.
Expected Results:
Reduce budget line items and implement cost reduction changes in the Portland Building.
Status for Spring Performance Report: HVAC systems were set back an
additional 30 minutes, and there have been no approvals for after hours operation.
Due to scheduling janitorial staff for day time shifts, lighting needs for the building are
also reduced. Work order efficiencies have resulted in less overtime by mechanics.
Water flow restrictors were installed in all faucets and showers, and reduced flow toilet
flush devices are currently being installed.

Status
Underway

MF_83
Security Services
No description included in BRASS.
This package provides funding for the Mayor’s security guard.
Status for Spring Performance Report: Funding was received. Services are being
provided.

Status
Complete

Non-Technical BMP Updates:
MF_040
Memorial Coliseum repairs
The Spectator Facilities Fund originally budgeted $450,000 for repair projects at the Memorial Coliseum,
PGE Park, and the Rose Quarter parking garages. After discussions with Rose Quarter management and
some recent unexpected repair projects this summer, a larger repair budget is needed to maintain the
viability of Memorial Coliseum as a spectator venue. This request moves appropriation from contingency
to the repairs and maintenance account to fund projects at the Memorial Coliseum. Repair projects include
the following: sidewalks, hvac, painting the arena ceiling, lighting, seats, and the exhibit hall.
Status for Spring Performance Report: The sidewalk, HVAC, arena ceiling paint,
and garage lighting projects are complete. We continue to experience additional
repairs to the chiller system for the arena ice sheet. The seat repair program is
deferred, pending completion of a comprehensive restoration plan of the Memorial
Coliseum, which is scheduled for completion in spring 2012.
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Status
Complete

MF_076
Increase Union Station ARRA Grant
This action will increase the Union Station ARRA Grant by $833,000, which brings it to the full amount of
the grant.
Status for Spring Performance Report: The construction contract for Facility
Improvements Phase II is partially funded by the ARRA grant. The construction
contract is approximately 23% complete and slated for full completion by December
2011.

Status
Underway

MF_077
ARRA HVAC Grant for TPB
This action will establish a budget for a State of Oregon Department of Energy ARRA Grant for VAV
Improvements to the HVAC system in The Portland Building.
Status for Spring Performance Report: The contract was awarded to Clima-Tech
on January 12, 2011. The notice to proceed was issued January 21, 2011, and a preconstruction meeting was held January 26, 2011. Equipment submittals and
administrative forms were processed through the month of February to meet the State
Energy Program (SEP) ARRA requirements. The contractor started on-site work midMarch 2011, which included communications wiring throughout the building. The
project is approximately 15% complete and is scheduled to be 100% complete
October 19, 2011. The first payment application was processed on March 25,
2011 and was applied to the SEP ARRA grant. That grant is now completely used
and reimbursement back to the City was authorized, minus 25% that the State of
Oregon Department of Energy retains until the project is complete.

Status
Underway

MF_080
Increase Interagency with BES
This action will provide funding for the replacement of the HVAC system at the Water Pollution Control
Lab. It also includes a carryover of unspent funding for the eco-roof at City Hall.
Status for Spring Performance Report: The City Hall eco roof design is in the
approval phase. Once approval is gained, the project will move into construction
document phase. Water Pollution control Lab and the Hood project are complete and
the bid for HVAC controls work is currently in progress. HVAC controls work is
expected to be complete in mid-June.

Status
Underway

MF_149
Purchase Kelly Building
Multnomah County owns the building located at 4747 E Burnside. They have declared it surplus property
and plan to sell the building. The City has a lease interest in the property. The Portland Police Bureau's
(PPB) Traffic division is currently housed in 18,366 square feet, approximately half, of the facility. This
package establishes a budget for purchase of this property.
Should the City not purchase this property, upon Multnomah County's successful sale of the property, the
PPB Traffic division would likely have to vacate the property. There are currently no plans to relocate the
Traffic division. The City has a 120 day first right of refusal from the time of written notice on the purchase
of this location, expected to begin in Jan 2011. Previous appraisals of the property range from $3.2 to
$4.4 million. Under the terms of the lease agreement, the City could purchase the property at a reduced
price or would be entitled to approximately half of the proceeds if the property were sold to another party.
Purchase of this location will allow for a continuation of services by the PPB Traffic Division. Additional
vacant space will be available for other undefined uses by City or other interested parties. Currently the
County has vacated 11,000 square feet and plans to vacate their remaining 7,200 square feet of the
building by early 2012.
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The City currently pays for all the operating and maintenance cost for the half of the building occupied by
the PPB. Facilities would anticipate these costs could double from the $372,577 budgeted for FY 2011-12
if the building were purchased and fully occupied and utilized as office space in similar operating
conditions. The currently vacant 11,000 SF is suitable space for any City program office use or sublease
to another tenant. An additional $165,000 in annual rental revenue could be generated if this space were
rented at $15 per square foot. The City would expect to lease back to the County 7,200 square feet of
Data Center space until early 2012 generating an additional $108,000 annually. This cost estimate does
not include any dollars to renovate or improve the building or to move in new tenants.
Facilities Services is requesting to use the Infrastructure Maintenance and Replacement Set-Aside to fund
this project.
Status for Spring Performance Report: Council approved $831,514 of the total $2
Status
million required to purchase the Kelly Building during the Winter BMP. Facilities is
Underway
requesting the remaining $1,168,486 through a decision package included in the FY
2011-12 Requested Budget.
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Bureau of Internal Business Services – Printing & Distribution
Decision Package Updates:
MF_08
Position Reduction
This reduction package eliminates a currently-vacant Reprographic Operator I position. The vacancy is a
result of increased efficiencies by way of more efficient copy center equipment, reorganization of print
shop shifts, and a decrease in anticipated work load. The difference between the total cost of the position
and the required reduction amount will be appropriated in P&D’s personal services part time and overtime
budgets.
Expected Results:
P&D expects to continue to deliver work product to customers on time 98% of the time, which has been
the performance standard for many years.
Status for Spring Performance Report: The position was eliminated and the ontime performance standard continues to be met.
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Status
Complete

Bureau of Internal Business Services – Procurement Services
Decision Package Updates:
MF_15
One-Time Reduction of External M&S
The decision package complies with a Council mandate to implement a one-time budget reduction of
$8,426. One time cuts will be made to the division’s External Materials and Services allocations. This
decision package will result in fewer operating supplies, minor program cuts, a reduction in memberships
and sponsorships, and fewer educational opportunities for division staff. This one-time cut package will not
have a major impact on customers.
Expected Results:
This cut will result in a reduction of available funds for Procurement Services' programs, technology
upgrades and maintenance; a cut in educational and professional development opportunities for
employees; and fewer dollars for memberships in business and community organizations.
Status for Spring Performance Report: Budget was reduced. Procurement
Services expenditures were trimmed accordingly.

Status
Complete

MF_33
Ongoing Reduction of External M&S
This decision package meets the Council mandate to implement an ongoing reduction. In order to retain
staff, reductions will be found in the External Materials and Services allocation group. Although the intent
of this decision package is to create as little reduction as possible in services, there will be an impact on
the division’s ability to provide technical assistance and outreach services to MWESB firms. In addition,
technology upgrades and repairs will be affected to a noticeable degree, as will the availability of
professional education opportunities for employees. The greatest reduction will be in the miscellaneous
services category, which includes memberships in organizations and participation in outreach events to
MWESB contractors and job fairs. Division staff will have to cooperate in setting priorities and making
decisions to get the most utilization from available funds. Internal customers may be impacted by
increased procurement process times. External customers will be impacted by fewer outreach activities
and technical assistance.
Expected Results:
This cut will result in further reductions of available funds for technology upgrades and maintenance; a cut
in educational and professional development opportunities for employees; decreased outreach and
technical assistance; and fewer dollars for memberships in business and community organizations.
Existing performance measure results, particularly those measuring MWESB involvement in City
contracting, may be reduced.
Status for Spring Performance Report: Budget was reduced. Procurement
Services expenditures are adjusted.
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Status
Complete

MF_34
One-time personnel for ARRA
During FY 09/10, the City undertook a Capital Improvement Project Plan (i.e., Local Stimulus Program)
and received funds through the American Recovery and Reinvestment Act of 2009 (ARRA). Both of these
efforts accelerated the procurement process and increased the number of construction projects to bid by
78%. In order to meet requirements of the accelerated schedule while keeping the City’s procurement
process consistent, fair and transparent, extra staffing will be required in FY 10/11.
Procurement Services will require the following staffing increase to manage the Local Stimulus Program
and ARRA projects:
2 FTE - Senior Procurement Specialists - $169,351
½ FTE – Procurement Specialist - $25,511 (already on staff as a PERS retiree and requires no benefits)
This request is in response to Council mandates to expedite construction contracts for the purpose of
providing jobs in the Portland construction industry which is experiencing double digit unemployment.
Benefits include timely processing of bids for the City’s construction bureaus in response to Local Stimulus
and ARRA requirements; stimulation of the local economy by providing jobs to construction workers and
suppliers; and needed improvements to the City’s infrastructure.
Procurement Services is requesting one-time funding in the amount of $194,862 from the General Fund.
Expected Results:
• Number of bids Local Stimulus and ARRA bids completed
• Utilization of MWESB firms
• Utilization of apprentices
Status for Spring Performance Report: Procurement Services placed 2.5 FTE on
staff to meet the ARRA/Local Stimulus requirements. The 0.5 FTE Procurement
Specialist completed the temporary assignment and is no longer on staff. The 2
remaining FTE are performing to expectations and will complete their assignments on
June 30, 2011.
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Status
Underway

MF_35
Minority Evaluator Program Coord
On December 16, 2009, City Council passed a Resolution that requires bureaus to include at least one
minority evaluator on all contractor evaluation selection panels awarding City contracts in excess of the
formal solicitation thresholds for contracts that are not awarded on the basis of lowest responsible bidder.
This means that for Goods & Services purchases in excess of $150,000 and PTE purchases in excess of
$23,662 that are using an RFP or RFQ as the method of solicitation, a minority panelist needs to be
included as part of the selection committee. This will also apply to any formal construction project that is
being solicited by an alternative contracting method. Depending on the size of the selection committee,
one to three minority panelists would be required to participate.
In response to this resolution, Procurement Services requests one-time funding to pay for a limited term
Program Coordinator position to manage the minority evaluator program. The total cost of this position is
$104,000. This consists of $78,500 in salaries, $21,250 in benefits, $2,100 in IM&S costs, and $2,150 in
EM&S costs.
Procurement Services will conduct a program evaluation to determine the need to request ongoing
position funding. This new position will ensure that the minority evaluator program is followed according to
the resolution. The limited term Program Coordinator position will be funded with one-time General Fund
revenue.
Expected Results:
This position will manage the minority evaluator program and ensure compliance with the resolution.
Procurement Services will be responsible for developing performance measures for this program as part of
its overall program evaluation.
Status for Spring Performance Report: The program has placed minority evaluators
on 119 proposal evaluation panels and the database has 284 candidates.
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Status
Underway

Non-Technical BMP Updates:
MF_042
Encumbrance Carryover
Procurement Services is requesting two encumbrance carryovers:
1) Disparity Study. Procurement Services is requesting a carryover of $397,854 (SAP document
22026495) to complete a construction disparity study that began in FY 2009-10. The resulting
recommendations will provide a framework for City policy and processes regarding the use of minorityowned, women-owned and emerging small businesses (M/W/ESB). Browne Boritz & Coddingtion
Incorporated is conducting the study and will submit recommendations before the end of FY 2010-11.
This request allows the City of Portland to complete its disparity study in order to meet legal requirements
for the continuation of its M/W/ESB programs and to provide the framework for further development of new
or existing programs. The funding for the disparity study came from five City bureaus and the Portland
Development Commission.
2) eBid. During FY 2009-10 Procurement Services began an upgrade to its obsolete bid hosting and data
tracking systems. The data tracking system upgrade is substantially complete. The second system, called
eBid, is a bid-hosting and vendor registration system that is critical to the mission of Procurement
Services. Due to delays caused by technical difficulties in the upgrade of the data tracking system, the
implementation of the eBid upgrade was delayed until the end of FY 2009-10. The final version of eBid is
now in the testing phase and is expected to be implemented during the second quarter of FY 2010-11. The
carryover of dedicated funding of $30,000 (SAP document 22046728) is requested so that the project can
be completed.
This request funds the implementation of a mission-critical software upgrade that will allow Procurement
Services to continue the use of a web-based application to register vendors, establish EEO certification,
provide solicitation information to vendors and gather solicitation and vendor data that allows for accurate
reporting to stakeholders including Council, City bureaus, professional organizations, the media and
interested community members.
Status for Spring Performance Report: The Disparity Study draft report was
released for public comment April 8,2011, with a final report anticipated to go before
City Council in June. The technology upgrade is substantially complete. Final
adjustments are underway and are expected to be complete before the end of the
fiscal year.
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Status
Underway

Bureau of Internal Business Services – Risk Management
Decision Package Updates:
MF_25
Cut Internal Svs (parking & radios)
Reduce Insurance & Claims Fund's Claims Management and Loss Prevention budgets by eliminating
three emergency radios (reduce IA with BTS) and eliminating one City-paid monthly parking pass at 1st &
Jefferson staff (reduce IA with Parking fund) and replacing garage monthly parking with a less expensive
on-street parking pass (increase Ext. M&S). Without the emergency radios the Risk claims analysts would
be required to use cell phones to relay safety information in an emergency. Loss Prevention staff spend
significant time in the field conducting inspections, providing training, doing assessments, setting up
clinics, etc. This requires that they bring equipment and supplies. In the future they will transport the
needed materials between the office and their car each day, instead of leaving the materials during the
day in their cars on the 1st & Jefferson garage access restricted floor. It will require more pre-planning and
a possible return visit if an unexpected need arises and supplies/equipment are not available.
Expected Results:
Cell phones may prove less reliable than emergency radios in case of a disaster. Parking on the street
instead of in the 1st & Jefferson garage for Loss Prevention staff will require more pre-planning and
possibly a return visit if an unexpected need arises and supplies/equipment are not available.
Status for Spring Performance Report: Three emergency radios were retired from
service. No events have occurred to test the impact of this cut. The Loss Prevention
Team was able to maintain fieldwork and bureau service calls without noticeable
impact due to change in parking arrangements.

Status
Complete

MF_26
Cut Internal Svs (parking)
Reduce Workers' Compensation Loss Prevention budget by eliminating one City-paid monthly parking
pass at 1st & Jefferson (reduce IA with Parking fund) and replace parking garage monthly parking with a
less expensive on-street parking pass (increase Ext. M&S). Loss Prevention staff spend significant time in
the field conducting inspections, providing training, doing assessments, setting up clinics, etc. This
requires that they bring equipment and supplies. In the future they will transport the needed materials
between the office and their cars each day, instead of leaving the materials in their cars during the day on
the 1st & Jefferson garage restricted access floor. It will require more pre-planning and possibly a return
visit if an unexpected need arises and supplies/equipment are not available.
Expected Results:
Parking on the street instead of in the 1st & Jefferson garage for Loss Prevention staff will require more
pre-planning and possibly a return visit if an unexpected need arises and supplies/equipment are not
available.
Status for Spring Performance Report: The Loss Prevention Team was able to
maintain fieldwork and bureau service calls without noticeable impact due to change
in parking arrangements.

25

Status
Complete

MF_32
Cut Education, Travel, Dues, Subscriptions
Reduce staff education, travel, dues, subscriptions, and professional organization memberships related to
insurance, employment practice, civil rights, tort liability, and tort risk assessment. This proposal reduces
Risk Management’s ability to provide bureaus up-to-date information and guidance on tort liability, risk
assessment, employment liability and insurance coverage. Because risk, insurance, and liability are
dynamic functions affected by changes in markets and regulation as well as generally accepted practices,
it is possible that Risk staff will not be aware of changes or requirements or community standards of
practice. It will also decrease the City’s presence in the professional community, limiting Risk
Management's ability to influence markets, practices and standards.
Expected Results:
There is no direct impact on service levels to bureaus. However, it is likely that quality of advice to bureaus
will eventually be decreased as the staff knowledge becomes stale. Risk staff's decreased presence in risk
management professional circles would likely limit the City's ability to influence risk-related markets,
practices and standards.
Status for Spring Performance Report: This cut was taken. Risk staff was able to
find adequate online resources and relied on professional organization membership
and meetings to stay up to date. At this time, we are not aware of changes to law,
rules or requirements that could impact Risk’s accuracy or quality of programs or
services. An insurance reference subscription (IRMI) that was eliminated was used
mainly by City Attorneys’ Office; they no longer have access. The fall Ergo and
Wellness Fair was eliminated.
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Status
Complete

Revenue Bureau
Decision Package Updates:
MF_36
Rent Reduction
This reduction will be achieved by not renewing the leases for suites 650 and 670 in the Columbia Square
building that will expire on May 31, 2011.
This will be an ongoing reduction amounting to approximately $21,655 per month. The savings in FY 2011
will be only for the one month of June 2011.
* Reduce Facilities operating lease (548000) by $21,655
Status for Spring Performance Report: An amendment to the Columbia Square
lease was signed, effective August 31, 2010, terminating the lease of Suites 650 and
670.
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Status
Complete

MF_37
BL Correspondence & Legal
To meet part of the 4% budget reduction of $116,906, the Revenue Bureau proposes the elimination of
$66,025 of materials and services expenses. This package comprises a reduction of printing and
distribution costs for thousands of pieces of correspondence currently being sent to taxpayers to assist
them with compliance of the City’s and County’s tax laws. It also includes a reduction of process server
(service of legal summons to attend court hearings) costs for filing collections lawsuits.
The reductions in correspondence represent a decrease of more than 80,000 customer service oriented
documents currently mailed to taxpayers. The types of correspondence to be discontinued include letters
designed to remind and encourage new and existing businesses to file their tax returns, and quarterly
reminder notices to businesses required to remit quarterly payments. Additionally, it discontinues the
printing and mailing of over 50,000 Certificates of Compliance to taxpayers. These reductions may result
in reduced compliance rates and tax revenues, but we are not able to quantify the exact result at this time.
To mitigate the impact these reductions in correspondence may have on compliance and revenue
collection, the bureau is working on increased web presence. The bureau’s web page is being updated to
improve access, encourage Direct File Online (DFO) as well as take the place of some of the discontinued
correspondence by allowing the taxpayer to receive reminders electronically and print items such as their
Certificate of Compliance. The bureau will work to get ePrinting and eNotifications in place but they are not
expected to completely offset the impact of traditional hardcopy correspondence. The Bureau believes that
increasing sustainability efforts is preferable and further balances slight potential collection and revenue
issues.
Additionally, the reduction to process server expenses means that the number of lawsuits that the City
Attorney’s Office will file will decrease by at least 125. Instead of suing the taxpayer in court and receiving
a judgment, the City Attorney’s Office will refer these delinquent accounts directly to the collection agency
currently on contract with the City, who can then decide if they want to file a lawsuit (and bear the costs of
doing so). The bureau is unable to quantify the revenue impact of this reduction but it is generally
accepted that a judgment is more “collectible” than an account simply referred to a collection agency.
* Reduce Postage (651210) by $42,422
* Reduce Duplication (651201) by $18,603
* Reduce Misc Services (529000) by $5,000
* This narrative was changed at bureau direction on 2/23/09.
Expected Results:
The reductions in hardcopy correspondence may result in reduced compliance rates and reduced tax
revenues, but we are not able to quantify the exact result at this time. The bureau is unable to quantify the
revenue impact of the reduction in judgments but it is generally accepted that a judgment is more
“collectible” than an account simply referred to a collection agency.
* This narrative was changed at bureau direction on 2/23/09.
Status for Spring Performance Report: Per direction from the Financial Planning
Division, this package was reduced from the original estimate of $66,025 to ongoing
cuts of only $33,013(See MF_80). The Bureau discontinued printing and mailing the
Certificates of Compliance, and decreased the number of lawsuits filed and instead
moved to referring delinquent accounts directly to the City contracted collection
agency. The Bureau continues to work on expanding and improving the services that
are available online as resources allow.
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Status
Complete

MF_38
Hold Vacant RTS III Position
To meet the 1% one-time of the 4% budget reduction totaling $116,906, the Revenue Bureau proposes
holding open a vacant Revenue Tax Specialist III (30000193) position for six months to save
approximately $29,227 in one-time expense. Holding vacant an RTS III (tax collector) in the Revenue
Bureau may result in a reduction of tax revenue. Previous studies showed that the loss of a half-time
position can reduce tax revenue collection by as much as $150,000 to $250,000. The bureau believes it
may be able to reduce the impact of the loss of this position by
1) Reducing the number of months it must be held vacant by offering slightly reduced work weeks (up to
four hours per week) to a range of employees on a limited and pre-scheduled basis.
This reduction would occur outside peak tax season and non-filer pursuit timeframes and scheduled in
such a way as to minimize collection and service impacts.
2) Temporarily redistributing accounts across remaining collectors for the period of vacancy, slightly
increasing their workload for a short interval of time.
Reduce Salary & Benefits (51xxxx) by $29,227
Expected Results:
The Revenue Bureau anticipates that the impact to revenue collection will be manageable because this
proposal retains staff resources during peak collection times.
This narrative was changed at bureau direction on 2/26/09.
Status for Spring Performance Report: The RTS III position remained vacant
through the first quarter of the fiscal year.
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Status
Complete

MF_42
Bus Lic Enhanced Collections
This is a General Fund revenue producing package, currently funded as one-time. For two fiscal years,
this package has provided the Revenue Bureau with additional FTE to increase collections of PCC chapter
7.02 Business License income tax. This package adds 2 FTE to allow for enhanced collection of business
license income tax accounts that have become more than 90 days delinquent. Accounts that do not
respond to initial delinquent collection efforts require additional preparation before being referred to the
City Attorney’s office or the City’s outside collection agency. This package also provides the additional
resources to manage the portfolio of accounts maintained with the collection agency.
In FY 2008-09, this package collected over $610,000 of which $350,000 was for the City General Fund
plus $260,000 for the County. For FY 2009-10, the projections for this package total $773,546 with
$458,690 City revenue and $314,856 County revenue based upon year to date collections and
outstanding billings. The workload of this group will likely increase as more accounts become delinquent
as a result of the current economic hardships. This package provides the additional staffing necessary to
meet the workload.
This package requests $220,211 to continue funding for one Revenue Tax Specialist V (30000196), and
one Revenue Tax Specialist I (30000191). The cost of this package is more than offset by the Business
License income tax revenue from the delinquent account collections done by this package. The net affect
to the City with projected revenue to the General Fund of $458,690 less this requested amount of
$220,211 is a projected increase of $238,479. The Bureau requests this package be funded with ongoing
General Fund appropriation.
Expected Results:
The performance measure for the package is the revenue dollars collected per FTE by the delinquent
collections team.
Status for Spring Performance Report: An external audit firm completed an audit
that was reviewed in the Fall BMP. The audit determined the revenue generating
packages collected a return on investment of at least 2:1. The positions in this
package have thus been approved as ongoing for the FY 2011-12 budget.
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Status
Complete

MF_43
Unlicensed Compliance Team
This is a General Fund revenue producing package, currently funded as one-time. This package was first
funded in FY 2009-10 and provides the Revenue Bureau with two additional Revenue Tax Specialists.
These positions allow the Bureau to identify and review property transactions to ensure that the capital
gains are being included and correctly reported on tax returns. Without these positions most property sales
transactions go unreported thus the taxes go unpaid.
For FY 2009-10, projections based on year to date collections and outstanding billings total $747,148 with
revenue for the City of $326,542 and for the County $420,606. Without these positions most capital gains
tax revenue from property sales transactions would go undiscovered.
This package requests $163,208 to add one Revenue Tax Specialist (RTS) III (30000193) and one
Revenue Tax Specialist IV (30000194) to increase capital gains reporting of property sale transactions.
The cost of this package is more than offset by the property sales revenue generated by the transactions
identified and collected by the positions. The net affect to the City with projected revenue to the General
Fund of $326,542 less this requested amount of $163,208 is a projected increase of $163,334.
Expected Results:
The performance measures for this package are the number of property sales reported and the revenue
dollars collected from the transactions identified by these positions.
Status for Spring Performance Report: An external audit firm completed an audit
that was reviewed in the Fall BMP. The audit determined the revenue generating
packages collected a return on investment of at least 2:1. The positions of this
package have thus been approved to be ongoing in the FY 2011-12 budget.
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Status
Complete

MF_44
Business License Tax Auditors
This is a General Fund revenue producing package, currently funded as one-time. This package was first
funded in FY 2009-10 and provides the Revenue Bureau with two additional Business License Tax
Auditors. This package requests $220,093 to add two Revenue Auditors (30000404) to focus on audits of
Business License returns. Currently, the Bureau does not have enough audit staff to pursue the
appropriate number of audit candidates. Additional auditors would increase City revenue and tax
compliance. This increased compliance would also increase revenue not just directly through the audit
recoveries, but also indirectly through increased regular deposits as business owners learn they have a
more realistic chance of being audited.
The projections based on year to date collections and outstanding billings for FY 2009-10 total $1,381,298
with City revenues of $794,483 plus County of $586,815. The goal of the Bureau is to audit at least 0.6%
of the Business License accounts as suggested by IRS data. Without these additional positions the
Bureau’s Audit staff is only able to audit less than 0.2% of the accounts.
This package requests $220,093 to add two Revenue Auditors (30000404) to focus on audits of the
Business License returns. The cost of this package is more than offset by the Business License income
tax net revenue from the audits completed by this package. The net affect to the City with projected
revenue to the General Fund of $794,483 less this requested amount of $220,093 is a projected increase
of $574,390.
Expected Results:
The performance measures for this package are the number of audits completed and the revenue dollars
collected per FTE by the Business License audit team.
Status for Spring Performance Report: An external audit firm completed an audit
that was reviewed in the Fall BMP. The audit determined the revenue generating
packages collected a return on investment of at least 2:1. The positions of this
package have thus been approved to be ongoing in the FY 2011-12 budget.
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Status
Complete

MF_45
Transient Lodging Tax Auditor
This is a General Fund revenue producing package, currently funded as one-time. For three fiscal years
this package has provided the Revenue Bureau with a Tax Auditor dedicated to the audit of Transient
Lodgings (hotel/motel) taxes, PCC 6.04. The goal of the Bureau is to audit each hotel once every three
years. This is because if three years lapse a tax report cannot be adjusted through an audit and
understated taxes are lost revenues. Regular audits are now taking place with the addition of this Tax
Auditor and compliance has increased. The Transient Lodgings business community knows the City is
now taking a more serious stance to their tax reporting and fewer adjustments are being found thus less
revenue forgone.
Prior to the addition of this position, audits were not conducted because there was no staff time available.
Since beginning in FY 2007-08, this position has collected over $221,344 in Transient Lodgings audit
recoveries for the City’s General Fund. The projections for FY 2009-10 based on year to date collections
and outstanding billings total $193,704 of which $84,980 is General Fund revenue, $91,728 is County and
$16,996 is to the Convention & Tourism Fund. The Transient Lodgings business community has learned of
the proactive audits and is now more diligent about submitting accurate tax reports with full payment.
Therefore regular Transient Lodgings tax revenue is increased indirectly by this activity. Without this
position the Bureau does not have adequate staff to pursue these Transient Lodgings audits in a proactive
and timely manner.
This package requests that the Transient Lodgings Tax Auditor (30000404) be continued with ongoing
funds of $34,329 General Fund appropriations, $48,000 from the Convention & Tourism Fund and a
$35,000 interagency with Cable for audit work. The net affect to the City General Fund with projected
revenue of $84,980 less this requested amount of $34,329 is a projected increase of $50,651.
Expected Results:
The performance measures for this package are the number of audits completed and the total Transient
Lodgings audit recovery dollars collected. It should also be recognized that Transient Lodging tax revenue
is currently at 83% of prior year revenues compared to other revenues that are only at 70% in this down
economy.
Status for Spring Performance Report: An external audit firm completed an audit
that was reviewed in the Fall BMP. The audit determined the revenue generating
packages collected a return on investment of at least 2:1. The positions of this
package have thus been approved to be ongoing in the FY 2011-12 budget.
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Status
Complete

MF_55
Recover Excess Space Rent Costs
When the Revenue Bureau was created Bureau of Licenses, Liens, and Utilities Customer Service (UCS)
programs were housed in separate buildings. To accommodate the consolidation of these programs into
one organization, the City signed a new lease agreement with the Columbia Square Building to acquire
additional space and extend the lease until May 31, 2011. With the transfer of the UCS program back to
the Water Bureau, the additional space is not utilized by the remaining Revenue Bureau programs. This
excess space adds approximately $21,162 per month to the lease costs of the Revenue Bureau.
In previous years, the cost of this excess space has been covered by one-time funding from a FY 2008
Fall BuMP request and the sub-lease of the space from March 2008 through December 2009.
The cost of the vacant space creates a significant funding problem for the Revenue Bureau through FY
2011. Originally, the additional space would have been funded through the UCS interagency agreements
with Water Bureau. The cost of carrying the vacant space from July 1, 2010 through the end of the lease
May 31, 2011 is approximately $232,782.
By receiving funding to off-set the cost of this excess rent space, the Bureau will be better able to fully fund
programs and avoid position cuts which will allow the Bureau to meet budget and General Fund revenue
projections.
Expected Results:
Stay within budget without making program cuts to cover the rent costs.
Status for Spring Performance Report: Funds were received from the City
Facilities Fund for the months of July and August 2010. The lease was amended to
terminate the excess space. The interagency with the Facilities Fund was
subsequently reduced in the Fall BMP.

Status
Complete

MF_79
Ongoing Reduct Prof Srv Alt Pk
To meet part of the ongoing portion of the 4% budget reduction of $116,906, the Revenue Bureau
proposes the elimination of $21,654 from professional services. This reduction to the professional services
budget decreases the bureau’s flexibility to respond to program changes. The bureau may not be able to
repond to ad hoc requests from Council without also receiving direct funding to accommodate those
requests. It will slow the bureau’s ability to adapt to any code changes made to the Business Income Tax
program.
*This is an alternative package to MF_36 that was submitted at FPD's request. This was submitted on
2/23/09.
Expected Results:
Reduce Professional services (521000) by $21,654
Status for Spring Performance Report: Budget was reduced.

Status
Complete

MF_80
Ext. M&S Reduction - FPD Alt Pkg for MF_37
In order to achieve their share of the mandatory reduction percentage, FPD recommends that the
Revenue Bureau reduce its miscellaneous and professional services external materials and services line
item within the bureau’s License & Tax budget by $33,013. FPD only recommended half of MF_37
reduction that the Revenue Bureau submitted in its requested budget. This reduction will offset that
amount.
Status for Spring Performance Report: Budget was reduced.
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Status
Complete

Non-Technical BMP Updates:
MF_065
Increase Regulatory Revenue
Increase regulatory revenue and increase corresponding expenses.
Status for Spring Performance Report: Based on actual receipts through the end of
March 2011, Regulatory revenues will exceed last year’s revenue and the amount
budgeted for the current fiscal year.
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Status
Complete

Bureau of Technology Services
Decision Package Updates:
MF_13
Network/Email Account Admin. Position Reduction
This reduction eliminates one position (Information Systems Analyst IV) responsible for network and email
account administration.
This will result in a reduced capacity of BTS to process network and email account changes and a longer
turn-around time for processing these requests including those for newly hired employees.
Expected Results:
New employees to the City may have to wait up to 2 business days for a network and email account to be
created when the typical turn-around has historically been less than 1-business day. This may result in
decreased employee productivity as new employees have to wait an extended period of time for new
accounts to be created.
Status for Spring Performance Report: Position was eliminated.

Status
Complete

MF_14
Office Support Specialist Reduction
This reduction eliminates one Office Support Specialist III position. This position is one of four BTS
administrative staff dedicated to bureau procurement, time entry, reception, and general administrative
support for 222 full time employees (FTEs).
Expected Results:
BTS will have decreased ability to provide leave coverage for the other three administrative staff and
timely turnaround on requisitioning of enterprise maintenance renewals. The reduction will also result in
decreased ability for accurate and audited SAP time entry and general bureau administrative support for
BTS. This reduction will result in a ratio of 1 administrative position for every 74 employees.
Status for Spring Performance Report: Position was eliminated.

Status
Complete

MF_16
Reclassify CAD Software Engineer to PISA
This reduction reclassifies a non-represented CAD Engineer position currently dedicated for support of
BOEC’s legacy CAD System to a represented Principal Information Systems Analyst (PISA). With the
implementation of BOEC’s new CAD system, it has been determined that a CAD Engineer is no longer
required for ongoing support however, a PISA will be needed to support the large server infrastructure
required for the replacement CAD system scheduled for go-live in FY 2010-11. This reclassification will
result in a reduction in BTS’ IA with BOEC and has been approved by the BOEC director.
Expected Results:
This package decreases the number of dedicated CAD Software Engineers from two to one, resulting in
reduced capacity to develop new enhancements or troubleshoot software issues with the existing legacy
CAD system, until it is replaced in late FY 2010-11. As all software enhancement work on the legacy CAD
system has been suspended, impacts on service levels are minimized. Staff assigned to the
implementation of the next CAD system have agreed to provide backup coverage and support for the
legacy CAD system.
Status for Spring Performance Report: Position was reclassified.
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Status
Complete

MF_17
Reclassification of SAP Architect to PISA
An Information Systems Manager position assigned to the EBS Technical Team was eliminated in the FY
2009-10 budget. Supervisory responsibilities of this position were subsequently transferred to 1 of 2 SAP
Architect positions. It has been determined that the technical needs of the EBS program are more aligned
with the skill set of a Principal Information Systems Analyst whose responsibility will be to provide SAP
interface related development and support.
Expected Results:
This reclassification will not result in any negative impact to service levels.
Status for Spring Performance Report: Position was reclassified.

Status
Complete

MF_18
BTS Travel and Training Reduction
This decision package reduces ongoing bureau-wide technical training and travel.
Expected Results:
A reduction in technical training for staff may result in an inability for BTS to retain skilled employees and
an inability to adequately train staff to support existing/current and emerging/new technologies.
Potential impacts of this reduction on customers includes loss of skilled technical staff due to attrition as
well as an inability to effectively support existing and new technologies.
Status for Spring Performance Report: Reduction in technical training was taken.

Status
Complete

MF_19
800 MHz Major Maintenance Reduction
The City is actively working on an 800 MHz public safety radio system replacement under the auspices of
the Public Safety Systems Revitalization Project (PSSRP). Some BTS CIP projects that are normally
funded with major maintenance will not be required in FY 2010-11 as a result of the work being completed
by the PSSRP. The net effect is a reduction in the required BTS rate funding for these projects in FY 201011. However, it’s important to note that BTS continues to have 800 MHz CIPs that will need to be
completed in FY 2010-11. These projects will be funded through a combination of major maintenance rate
revenue and BTS technology reserves.
Expected Results:
There will be no negative service level impact as a result of reducing our 800 MHz maintenance in FY
2010-11.
Status for Spring Performance Report: This reduction to 800 MHz Major
Maintenance rate was taken.
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Status
Complete

MF_20
Mainframe Maintenance Contract Reduction
This reduction moves yearly IBM mainframe hardware and software maintenance from prepaid services to
a time and materials basis.
Expected Results:
There are no negative impacts to service levels, however the risk of this change is in the event time and
materials exceeds yearly maintenance, BTS will need to fund the difference through reserves. Long term
risk is mitigated by the fact that the mainframe is scheduled to be retired in 2-3 years.
Status for Spring Performance Report: Maintenance for the mainframe was moved
from yearly prepaid support to time and materials. At the end of this fiscal year, a
savings of $116,000 will be achieved.

Status
Complete

MF_21 BOEC Vertical Applications Reduction
This reduction eliminates one position (Information Systems Supervisor) at the request of the BOEC
Director. BOEC has requested a reduction in the BTS IA and has therefore agreed to a reduction to their
service level beginning in FY 2010-11 as a result of eliminating this position.
Expected Results:
With the elimination of this position, the span of control for the existing BTS Vertical Applications manager
will increase. Additionally, BTS will have a reduced capacity to support non-CAD related emergency
communications development work including the BOEC Data Portal, intranet site, data warehouse and
other reporting needs.
Status for Spring Performance Report: Position was eliminated.

MF_58
No Description

Status
Complete

Transfer Application Analyst from Housing to BTS

Status for Spring Performance Report: Position was transferred.

Status
Complete

Non-Technical BMP Updates:
MF_005
ACD Upgrade
This request is to carryover $562,831 in funding to cover completion of the BTS ACD Upgrade CIP. A
large amount of prep work, a long contract negotiation and coordination with the vendor on scope of work
have delayed this project. BTS now has a contract and soon a scope of work, so the actual work on the
project will begin in FY 2010-11.
Status for Spring Performance Report: The ACD upgrade is underway and
scheduled for completion in June 2011.

Status
Underway

MF_011
Windows 7 Upgrade
This request is to appropriate $200,000 in funds for the Windows 7 upgrade. Anticipated costs include
training, infrastructure and consulting expenses.
Status for Spring Performance Report: Project underway. Pilot Windows 7
deployment in progress. Full production rollout scheduled for Summer 2011.
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Status
Underway

MF_016
Walters Hill Purchase
This request is to appropriate $393,900 for costs associated with the purchase of the 800 MHz Walters Hill
site. The site itself is estimated to cost $350,000 and the assorted appraisal, environmental, demolition,
broker fees, and closing costs will cost $43,900.
Status for Spring Performance Report: Property purchase closed in December
2010.
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Status
Complete

Business Operations
Decision Package Updates:
MF_02
Financial and Management Consulting Red
This package reduces the professional services budget by removing $39,009 for financial and
management consulting. Business Operations hires outside financial or professional expertise to assist
with studying the feasibility of new projects or initiatives assigned to the Office of Management and
Finance.
Examples of recently funded contracts/programs are:
Revenue Bureau Transition Plan and Implementation Strategy
General Fund Overhead Review
Acquisition of Portland General Electric (PGE)
Performance measures for internal services benchmarking
City Volunteer Initiative
Expected Results:
During FY 2010-11, Business Operations will engage less outside expertise for project initiatives.
Status for Spring Performance Report: Reduction was taken.

Status
Complete

MF_03
Customer Service and Process Improv Red
This package reduces the professional services budget by removing $13,003 for customer service and
process improvement. Business Operations frequently conducts reviews of its services or other services
within OMF to assess efficiency and effectiveness and improve customer service.
Examples of recently funded focused reviews are:
Fleet Management (Vehicle Services) Focused Review
OMF Customer Service Improvement Initiative
Printing and Distribution Focused Review
Expected Results:
For FY 2010-11, Business Operations will postpone one process improvement project within the OMF
bureaus and programs.
Status for Spring Performance Report: Reduction was taken.

MF_82

Status
Complete

OMF IA Reduction Savings

No description included in BRASS.
This package made reductions to OMF interagency agreements.
Status for Spring Performance Report: Reductions in interagency expenses were
accomplished.
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Status
Complete

Non-Technical BMP Updates:
MF_174
Debt sale proceeds
The Public Safety GO Bond Fund was approved by Council in December to account for the projects
primarily funded with GO bonds approved by voters in the November 2010 election. These projects
include 800 MHz radio system replacement, Fire apparatus replacement, construction of Fire Station 21,
and $4 million of funding for the project to construct an Emergency Coordination Center
The first debt sale for this fund is planned for April. Until then the projects will incur expenses for which the
fund can be reimbursed with debt sale proceeds.
This budget request recognizes these GO bond sale proceeds and appropriates them as needed for
projected expenses in FY 2010-11 and places the balance in contingency.
Status for Spring Performance Report: On April 6, 2011, Council approved an
Status
ordinance authorizing the fund’s first debt sale. It is now scheduled for May 10, with
Underway
closing on May 19. The amount is approximately the same as was anticipated in the
Winter BMP request.
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EBS Services
Decision Package Updates:
MF_39
EBS Training Carryover Reduction - One-time
EBS programmed $120,000 in training funds during the FY09 Fall BuMP in order to ensure that all current
support staff would receive appropriate continuing education / training this fiscal year as per the staff
training plan. It is the goal of the City to reduce its reliance on outside consulting services by building
capacity and skill within its current and proposed functional staff. The capacity plan includes sending each
support team member to one 5-day SAP training class and one 2-day class. The budget also includes
assumptions for airfare and hotel expenses as many of the classes are held in California or Chicago.
The team will under-spend the current allocation in order to preserve the required 1% for FY11 one time
cuts, and will carry over at least $60,904.
Expected Results:
This under-spending will be a result of focusing staff time on HCM stabilization and required support pack
installation which reduced capacity to send staff to trainings during the first half of the fiscal year.
While this modified plan is not ideal, it will allow for the staff to begin their training and prepare for the more
substantial plan in FY11 assuming the full year training package is approved.
Status for Spring Performance Report: Budget was reduced.

Status
Complete

MF_40
EBS Reduction External Mats and Srvs - Ongoing
In order to fulfill the obligated cut target, the reduction package will be achieved through a 50% reduction
in External Materials & Services.
Expected Results:
The external materials and services cut will significantly impact the ability of the EBS staff to maintain
sufficient levels of operation and may result in diminished capacity to respond effectively to bureau
requests.
Status for Spring Performance Report: Budget was reduced.

Status
Complete

MF_41
EBS Space Rent Reduction - Ongoing
Due to the reduced staff level of the EBS Ongoing Operations, Facility Services re-evaluated EBS’s space
needs on the 14th floor.
EBS will consolidate into 7,526 sq ft of space at a cost of approximately $114,320 ($15.19/sq ft) which is a
reduction in cost of $163,526.06 from the current cost of $277,846.
Expected Results:
This package represents a 2.7% ongoing cut.
Status for Spring Performance Report: Budget was reduced.

42

Status
Complete

MF_49
Functional Staff add 5 FTE
The EBS Support team is currently comprised of fourteen (14) functional and sixteen (16) technical
positions to provide City-wide support. The current functional team assignments:
Position
EBS Manager
Admin Assistant
FILO: CO/FM
FILO: Materials Mgmt
FILO: AR/Grants
FILO: PS/FA
FILO: AP

FTE
1
1
1
1
1
1
1

Position
FTE
Change Mgmt
1
Training
1
HCM: Personnel Actions 1
HCM: Org Mgmt
1
HCM: BN/ESS
1
HCM: Time
1
HCM: Payroll
1

Total_14
This package requests the addition of five (5) support team members in order to staff the team to a level
that will provide support that users / bureaus expect and at the level that will protect the City’s investment
in this critical capability. Each position has been entered at the mid-point salary amount with a 35%
benefits assumption. Additionally, each one has associated materials and service funds attached ($2,100)
to account for the increase to the BTS IA for phone and PC support and $7,000 each for staff training
based on the same training plan as is being requested for the current staff.
Sr Management Analyst/Operations one (1) FTE
This position will assist the division manager with work plan development and tracking, operational
process development, division operational support and contracts management. Requests for new
functionality will be supported by this position working in conjunction with the business process owner.
There are currently 3 active requests in progress for new functionality (business objects, risk management
and loan origination and servicing). Three additional needs for new functionality have been identified
(manager self-service, e-recruit and plant maintenance) but are on hold due to lack of staff capacity to do
research and analysis. This position was added during the Fall BuMP as a limited term position. This
request converts it to permanent and ongoing.
Sr Mgmt Analyst/Training one (1) FTE
The EBS Support Team is currently budgeted for one position responsible for end user training. The City
has approximately 1,500 SAP end users for both FILO and HCM, and based on the experience of
operating SAP for one year, one position is inadequate to meet the City's SAP training needs. Training is
responsible for gathering the approved content from the HCM and FILO teams, creating and editing
course materials, maintaining the RWD website and posting all course materials, work instructions and job
aids. Training is also responsible for recruiting and supporting a volunteer network of trainers as well as
scheduling end users into instructor-led training courses. In addition, Training has been charged with
updating course materials to include more information about the City's business processes.
Sr Bus Systems Analysts/HCM two (2) FTE
The EBS Support Team is currently budgeted with five positions responsible for Human Capital
Management (HCM); one position assigned to payroll and one to time management. HCM has been live
since mid-June and with that experience the EBS Support Team has determined that a staffing level of
one FTE for the payroll function and one for the time management function is inadequate to cover support
for resolving time and payroll problems that are reported through Help Desk tickets, investigating issues
regarding retro payments or off-cycle paychecks, conducting testing when system transports are installed
and answering payroll questions from bureau customers, including those related to how payroll information
posts to bureau financial reports. One of these positions was added during the Fall BuMP as a limited term
position. This request converts it to permanent and ongoing.
Sr Bus Systems Analyst/FILO one (1) FTE
The EBS Support Team is currently budgeted with five positions responsible for Finance and Logistics
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(FILO). One of these positions is responsible for Funds Management(FM), Financial Accounting (FI) and
Controlling(CO). Based on the volume of support activities in these critical areas, it evident that staffing
level of one FTE does not provide adequate support to assist bureaus with their budget and financial
analysis in these areas. This position will provide necessary support bandwidth to facilitate definition,
deployment and improved use of SAP’s robust reporting cap abilities by bureau financial and budget staff
This position would allow the FILO team to provide better support to bureau customers and maintain our
efforts in testing and resolving problems reported through Help Desk tickets.
Title Salary @ mid Benefits @ 35% PS total IM&S EM&S TOTAL / FTE
Both titles have the same salary range $73,133 $25,600 $98,733 $2,100 $7,000 $107,833
Expected Results:
This increase in EBS support staffing will move the City toward greater independence and self reliance. In
order to respond appropriately to bureaus SAP needs and requests, the EBS support team must have
additional breadth and depth developed in house. If the staffing level remains at its current state of 14, this
will impact the City’s ability to reduce its reliance on outside consulting services and may result in an
increase in helpdesk phone calls and a decrease in end-user satisfaction. Additionally, it is critical that the
City preserve its capital investment by insuring that it is being optimally utilized.
Status for Spring Performance Report: The recruitments are complete for the
training and operational support positions. Additional recruitments for analyst
positions are underway and scheduled for completion by June 2011.
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Status
Complete

MF_52
Business Objects
Bureaus have identified numerous reporting needs from SAP. Some of these needs were deferred to post
go-live to simplify the implementation. Other needs have become apparent as part of the learning process
for the organization such as additional detail needed for timekeeping and contracts reports. Reporting and
information needs have been determined to be a high priority by the EBS Executive Steering Committee.
Coinciding with completion of the project implementation, Congress passed the American Recovery and
Reinvestment Act (ARRA) . The City has been awarded federal stimulus funds and is bound to stringent
and extensive reporting requirements. Providing real-time project specific information will become the new
standard for reporting and the public will expect this level of project information on other non-ARRA funded
projects.
Faced with the need to comply with ARRA and bureau needs for information and reporting, staff has
looked to SAP for a solution that addresses immediate and ongoing reporting requirements.
An emerging need is support to the upcoming City labor negotiations. A large majority of the City’s
operating budgets are comprised of personnel costs. Results of the labor negotiations will drive budget
expenditures for several years. Negotiations could move faster and be more effective with improved tools
for analysis and “what if” scenarios.
Another need has emerged from the PSSRP project which is designed to replace three large public safety
systems. The effectiveness of this project greatly hinges on the availability of the timely information to
emergency responders.
Over time, Business Objects will replace other reporting tools now used by the bureaus.
To meet all of these needs and build on the recently implemented SAP platform, it is recommended the
City purchase the Business Objects software that is the reporting tool that builds on the SAP platform. A
business case has been prepared and presented to the ESC which strongly endorses this purchase. One
time costs in FY 2009-10 include the software, infrastructure, BTS Services and consulting support for a
total of $511,000 and are funded thru a one-time resource of cash received in FY 2009-10 from the
Pension Bonds Fund.
Ongoing costs include $117,800 for a technical support position and $75,200 for ongoing license and
maintenance fees. In FY 2010-11 this is funded thru one-time resources of cash received in FY 2009-10
from the Pension Bonds Fund.
This package requests the technical support position in FY 2010-11 and requests the on-going costs of
$193,000 be funded on an on-going basis thru an increase in IA rates beginning in FY 2012.
Expected Results:
The expected result of this package is stable funding for these operational costs.
Status for Spring Performance Report: The initial Business Objects reports were
developed and implemented. The initial group of super users was trained and is now
developing bureau-level templates. Training is underway for an additional 30 super
users throughout April, 2011.
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Status
Underway

MF_53
Consulting Support-Post Production Services
This package requests ongoing funding to provide post production consulting support to supplement and
augment City technical and functional support staff on a reoccurring, but ‘as needed’ and ‘on demand’
basis.
The total value of the consulting services needed in 2010-11 is $1.4 million. In FY 2010-11 $446,000 is
funded thru on-going resources and the remainder thru one-time resources of debt service savings and
cash received in FY 2009-10 from the Pension Bonds Fund.
This package requests this remainder of $954,000 be funded on an on-going basis thru an increase in IA
rates beginning in FY 2012.
At a blended rate of $175 / hour, the City will receive a total of 8000 hours of consulting time [2,285 in
consulting hours associated with the request] to provide support to the more than 15 functional and
technical areas within SAP.
Post Production services
Blended hourly rate $175
Total contract amount [total value] $1,400,000
Total consulting hours 8,000
Request amount $400,000
Associated consulting hours 2,285
Although the City intends to reduce its reliance on consulting support services and is in the process of
developing deeper and broader expertise in-house to achieve a greater degree of self-sufficiency, that
process may take up to two years after the HCM/ FILO implementations in order to fully implement.
Interviews of similar jurisdictions the City contacted during the planning process overwhelmingly indicated
the importance of maintaining solid consulting support throughout the stabilization and multi-year
optimization period along with a focused training program to build the competency of the support team.
Current year consultant support spending will be nearly $2 million paid from carryover funds.
A key first step in creating a dependable in-house support team is to ensure that all functional subject
areas are staffed to have sufficient coverage and redundancy. Toward this end, the City is requesting to
increase the functional support staff from 14 to 19 and funding to institute rigorous training to bring the
staff to the necessary skill and competency level. This phased in process has been supported by the
experience of the jurisdictions the City contacted.
The type of consulting support needed will shift from primarily on-site consulting support to more reliance
on off-site/phone support as the City support team gains experience and depth of knowledge.
Examples of the SAP project-specific consulting services on an ‘as needed’ basis are:
 Configuration and Customization Services – SAP enterprise level configuration design, requirements
and system analysis and process improvement.
 SAP Development – Netweaver development, XI/PI development, ABAP BI, Webdynpro for Java and
Webdynopro for ABAP.
 SAP System Security – Security assessment, standards review and development, solution design,
testing, implementation and operation.
 Data Architecture Engineering – Database design and administration, data conversion, assistance to
software development teams and development and maintenance of the data warehouse.
 SAP BASIS and System Support and Engineering – performance tuning and system upgrades
Knowledge transfer to the appropriate City support team member is a key component included in the of
the scope of work for each of these activities. This is a factor in the progression to meet the goal of
reducing the dependency on long-term consulting services.
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Expected Results:
The expected result is stable funding for these operational costs.
Status for Spring Performance Report: The on-demand, flexible service contracts
are being used to support critical needs where the City lacks the experience and
expertise, particularly in the time management configuration requirements of the
recently negotiated Labor contracts.
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Status
Underway

MF_54
Support Staff Continuing Training
The EBS Support team is currently comprised of fourteen (14) functional and sixteen (16) technical
positions to provide City-wide support. The current functional team assignments:
Position
FTE
EBS Manager w/ approve 1
Admin Assistant w/ MM
1
FILO: CO/FM
1
FILO: Materials Mgmt
1
FILO: AR/Grants
1
FILO: PS/FA
1
FILO: AP
1

Position
Change Mgmt with con role
Training
HCM: Personnel Actions
HCM: Org Mgmt
HCM: BN/ESS
HCM: Time
HCM: Payroll

FTE
1
1
1
1
1
1
1

Total_14
Continuing training for the current and any future EBS Support team members is critical in order to bring
the staff up to and maintain a sufficient skill and proficiency level necessary for long term successful
support of SAP operational functionality Each functional team member must improve their current level of
SAP expertise, and consistently stay current on SAP updates and enhancements. This investment in
training will have a direct impact on reducing the long-term reliance on costly consulting services to do this
critical work.
Based on a review of level of training to reach the needed level of expertise and evaluating areas where
additional strengthen is required, on average each functional team member should take one in-depth class
and one shorter class in their subject matter area per year. SAP classes are offered throughout the
country, but none of the sites are in Portland. The closest are located in California, with the many of the
classes only offered at SAP locations in Chicago, Atlanta and Philadelphia Some courses are offered
virtually which would enable the team to take advantage of additional training through out the year
Examples of classes offered with cost and location.
AC050 Bus.Proc.in FI&CO with New GL
KDC San Francisco $3,000.00 USD
HR255 Employee & Manager Self-Serv.
Virtual Live Classroom (Eastern) $3,000.00 USD
HR410 US Payroll
SAP Newtown Square $3,000.00 USD
HR505 Organizational Management
KDC Atlanta $1,800.00 USD
FSC010 Processes in Treasury and Risk
SAP Newtown Square $3,375.00 USD
AC405 Cost Center & Internal Order Ac
KDC San Francisco $3,000.00 USD
Analysis of average class and associated travel costs based on actuals and current SAP catalog rates:
Functional class - 5 days $3,100
Class - 2 days $1,800
Total for classes $4,900
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Average for hotel / meals and air $2,100
Total estimated per functional person $7,000
Total existing functional FTE 14
Plus misc. unanticipated expenditures $2,000
Total requested for training $100,000
In FY 2010-11 this is funded thru one-time resources of cash received in FY 2009-10 from the Pension
Bonds Fund.
This package requests this $100,000 be funded on an on-going basis thru an increase in IA rates
beginning in FY 2012.
Expected Results:
The expected result of this package is stable funding for these operational costs.
Status for Spring Performance Report: Staff completed 18 technical development
courses, gaining valuable knowledge to improve the effectiveness of end-user support
and reducing the need for consulting services. Staff will continue to complete
technical development courses as time permits based on priority projects and
workload.

Status
Underway

Non-Technical BMP Updates:
MF_153
Convert six positions
In the Fall BMP EBS was approved 6 positions for ongoing support of SAP. These positions were set up
as Non-Rep Limited Term and this request is to convert the positions to regular ongoing status. Funding
for ongoing support was approved in the Fall BMP and this request does not involve an increase in
appropriation for EBS Services.
Status for Spring Performance Report: These positions were converted to ongoing Status
status.
Complete
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Citywide Projects – PSSRP
Decision Package Updates:
MF_23
EM&S Reduction-Prof Srvcs
This proposal reflects a one time elimination of a portion of the Professional Services budget. Impact to
program could mean a lack of funding for consulting services to the PSSRP for subject matter experts to
support the PSSRP program. PSSRP anticipates hiring professional expertise to assist with studying the
feasibility of new projects or initiatives assigned to the PSSRP. A recent example of potential need is to
hire a public safety network expert to analyze and confirm the PSSRP network needs.
Expected Results:
If accepted, this package will reduce the financial capacity of the PSSRP to hire outside consultants to
confirm the technical approach is in-line with industry best practices for similar implementations. This could
result in some projects being implemented without the proper technical review being conducted.
Status for Spring Performance Report: Reduction was taken. This one-time
reduction has not impacted the operational aspect of the projects assigned to the
PSSRP.

Status
Complete

MF_24
EM&S Reduction-Prof Srvcs (ongoing)
This proposal reflects an elimination of a portion of the Professional Services budget on an ongoing basis.
Impact to program could mean a lack of funding for consulting services to the PSSRP for subject matter
experts to support the PSSRP program. The program anticipates 3 additional large scale projects that
would require a third-party industry expert confirm the direction of the program. A recent example of
potential need is to hire a public safety network expert to analyze and confirm the PSSRP network needs.
Expected Results:
If accepted, this package will reduce the financial capacity of the PSSRP to hire outside consultants
needed to confirm the technical approach is in-line with industry best practices for similar implementations.
This could result in some projects being implemented without the proper technical review being conducted.
Status for Spring Performance Report: Reduction was taken. PSSRP has
continued to progress and determined that in most cases, a review of the technical
solution by an outside subject matter expert can be accomplished by cost sharing
between projects.
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Status
Complete

Budget Note Update:
Public Safety Systems Revitalization Program
During FY 2010-11 the public safety bureaus (Police, Fire, BOEC, and POEM) along with OMF are
directed to continue to refine the funding plan for the Public Safety Systems Revitalization Program
(PSSRP) and report back to Council in a work session presentation. Because of the vital role the PSSRP
plays in protecting the public and ensuring timely and coordinated response from the City's public safety
responders, Council will give priority consideration to one-time and ongoing funding as new resources
become available to the General Fund in future financial forecasts. In development of the City's FY 201112 budget ongoing funds of $1.2 million, which in turn will be used to support the PSSRP financing plan,
will be dedicated to the PSSRP program in order to continue progress on development and replacement of
these critical public safety projects.
Status for Spring Performance Report: The PSSRP Council work session took
place on December 16, 2010, where the PSSRP reported on existing project cost
projections, project statuses and OMF presented a funding plan.
In November 2010, Portland voters approved GO bond funding of $38,940,000 for the
Public Safety Radio System replacement project. With this, and various grant and
dedicated funding from BTS, the PSSRP program is fully funded.
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Status
Complete

Office of Management and Finance
FY 2010-11 Spring BMP
Service Improvement Plan Update
Update OMF Strategic Plan
The first OMF Strategic Plan was prepared shortly after the Office of Management and Finance was
created, and since 2002 it has served to guide the OMF bureaus in goals focused on leadership,
management, and stewardship. Since then, several OMF bureaus and divisions have worked with their
employees, customers, and other stakeholders to develop strategic plans, business plans, or customer
service improvement plans. The 2010-12 OMF Strategic Plan will build upon those individual bureau
efforts to communicate a common set of goals and strategies. OMF completed an internal survey in
spring 2010 that asked employees, customers and other stakeholders about their ideas on initiatives to
focus on for the next strategic plan. In addition, a cross-section of bureau managers and lead staff were
named to a Steering Committee to guide the development of the strategic plan, serving as a career
development opportunity to support the organization's succession planning efforts.
Spring Update:

Status

The completed 2010-12 OMF Strategic Plan was approved February 2011. Complete
Development of the plan included a Steering Committee and Work Group that
reviewed OMF bureau business plans and other City visioning documents,
drafted the document, and gathered information from every OMF bureau and
division for inclusion in the plan. The planning process included an employee
survey and an employee workshop. The OMF Advisory Committee received
regular briefings on plan progress.
The new mission of OMF is “managing the City’s fiscal, human, physical and
technological resources to deliver high quality services to the City and our
community.” The mission, along with new values and goals, reflects the
broad scope of our work and demonstrates OMF’s vital function within the
City. Each of the plan’s four goals has measurable action items and recent
accomplishments. Employees are currently using and implementing
strategies outlined in the plan. The Strategic Plan is slated for updates every
two years in order to adapt to changing City needs.
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Reorganization of OMF Business Operations
In July 2009, OMF reorganized the Business Operations division to create the Bureau of Internal
Business Services (BIBS). BIBS provides a number of direct OMF central services to other bureaus and
customers. CityFleet, Printing and Distribution, Facilities Services, and Risk Management were combined
with Procurement Services to form the new bureau. This change provides better oversight of those direct
service providers and creates opportunities for bureau-wide attention to initiatives such as increasing
sustainability standards and improving business practices within those service areas. At the same time,
the change gives the Business Operations division the opportunity to focus more keenly on financial and
management services for general fund operations and for internal service fund management, as well as
providing better coordination between the policy development and communications staff of Business
Operations. The change was accomplished without additional outside resources or staffing. The
reorganization does require substantial code changes to correctly align with the new structure. These are
in process and are expected to be completed shortly after the beginning of FY 2010-11.

Spring Update:

Status

Changes to the City Code were submitted to City Council and will be finalized Underway
and adopted by the end of the fiscal year. These changes reflect the
reorganization of Business Operations and BIBS, the reorganization of the
Public Finance and Treasury Division, as well as the creation of the
Technology Oversight Committee (TOC). City Council directed OMF to
develop the administrative rules to guide the Technology Oversight
Committee, a new City function to oversee large technology projects.

EBS Support Services
The Enterprise Business Solutions project was a multi-year initiative to implement an enterprise resource
system (SAP) for the City's finance, human resources, and purchasing processes. Phase 2 of the project
- the human resources system - went live in July 2009. The ongoing support for the new system will be
provided through the newly created EBS Services division of the Office of Management and Finance. The
new EBS Support Services Manager was selected in March 2010 and reports directly to the Chief
Administrative Officer. A governance model for the division has been developed in cooperation with City
user bureaus, and was adopted by the City Council in the fall of 2009. A process for prioritizing requests
for improvements to the current functionality was developed by the Program Advisory Committee (PAC)
and EBS reports routinely to the PAC on the progress made on high priority requests. Ongoing staff and a
fully developed work plan are expected to be in place early in FY 2010-11. The work plan will include:
improvements to the current system functionality, strategic planning support for new functionality,
enhanced internal training effort to reduce reliance on outside consulting assistance, and the use of new
technologies to deliver training and bureau support.
Spring Update:

Status

City Code changes to recognize the Enterprise Business Solution Division
Underway
were submitted to City Council. Recruitment and hiring processes for six
positions were complete in early March 2011. These hires complete the
planned reorganization and focused improvements in internal training and
new functionality planning. The SAP roadmap document is currently in draft
form with expected completion by the end of the fiscal year. EBS staff are on
track to complete their planned SAP training by fiscal year end.
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