


BUDGET AMENDMENT REQUEST

PERIOD Fall BuMP FISCAL YEAR FY 2012-13Portland Bureau of Transportation

TR_001 - CEID Meter District and Parking Permit Area

$321,980Dollar Amount:

New Revenues

Technical AdjustmentType:

Resources:

Implement Central Eastside Meter District and Parking Permit Area as approved by Resolution 36938 and Ordinance
185471.  Includes converting part-time Engineering Tech I position from limited term to permanent (position
40022906) and creating a Parking Code Enforcement Officer position (position 40022900).

TR_002 - East Portland Action Plan Carryover

($5,000)Dollar Amount:

Bureau Contingency

Technical AdjustmentType:

Resources:

An adjustment is requested to allow the completion of Council-approved general fund project, $5,000, for East
Portland Action Plan (EPAP).  As part of the East Portland Action Plan, PBOT will provide transportation safety
services for Parklane and Oliver Elementary School.  This will be done in partnership with the school community,
neighbors, and the City of Portland Safe Routes to School program.  This carryover lowers miscellaneous revenue
and draws on contingency by an equal amount, $5,000.

TR_003 - Forestry Services for Traffic Ops

$0Dollar Amount:

Internal Transfer

Technical AdjustmentType:

Resources:

An internal transfer is requested to adjust Parks Bureau IA for tree trimming services around traffic signs.  This
request moves $10,000 existing appropriation from miscellaneous supplies to Parks Bureau IA.

TR_004 - Safety Incentive Program

$0Dollar Amount:

Internal Transfer

Technical AdjustmentType:

Resources:

This adjustment reduces the Maintenance interagency with Risk Management for Insurance and Claims ($12,278)
and Fleet Liablity ($5,882) (total $18,160) to reflect safety incentive credits earned during FY 11-12.  The bureau’s
Safety Incentive Program budget is increased by an equal amount to fund additional safety initiatives, which may
include increased training in such areas as driving, work zone traffic control and workforce safety leadership.
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BUDGET AMENDMENT REQUEST

PERIOD Fall BuMP FISCAL YEAR FY 2012-13Portland Bureau of Transportation

TR_005 - Debt Service

$1,742,373Dollar Amount:

Bureau Contingency

Technical AdjustmentType:

Resources:

In the Adopted Budget document, there is a debt schedule for the Transportation Operating Fund. The necessary
budget for the debt service for the 2011 Series A financing is not reflected in the FY 12-13 Adopted Budget. These
budget adjustments create the budget to make the debt service payments.

TR_006 - Expand Asset Management Program

$0Dollar Amount:

Bureau Contingency

Technical AdjustmentType:

Resources:

An appropriation adjustment of $100,000 is requested to expand PBOT’s Asset Management Program in data
analysis enhancement on resource tradeoff’s between asset classes using the integration of current processes and
the implementation of VUEWorks proprietary system.

TR_007 - Bank Card Fees

$0Dollar Amount:

Bureau Contingency

Technical AdjustmentType:

Resources:

An appropriation adjustment of $340,000 is requested to cover bank fees in on-street Parking Operations Program,
the increase in debit card swipe fees is due to Durbin amendment, effective October 2011.

TR_008 - Parking Garage Program

$513,400Dollar Amount:

New Revenues

Technical AdjustmentType:

Resources:

In Parking Garage Program, $513,400 in beginning fund balance and $62,289 in contingency are being requested to
address various commitments: $84,803 in signage completion as part of the parking garage automation; $46,233 in
fiber connection to the garages in BTS interagency; $100,199 in OMF property management license fees; and
$344,454 in facilities interagency for improvements that were budgeted, but not completed in FY11-12.
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BUDGET AMENDMENT REQUEST

PERIOD Fall BuMP FISCAL YEAR FY 2012-13Portland Bureau of Transportation

TR_009 - GTR Project Carryover

$0Dollar Amount:

Bureau Contingency

Technical AdjustmentType:

Resources:

A carryover $5,180,859 is requested for the below projects to complete design and construction.
T00011 - Denver/Kenton  $140,000
T00046 - Ped Infill & Network  $16,062
T00240 - 136th Avenue LID  $10,000
T00048 - Boones Ferry – Steph  $22,122
T00055 - Paving Preservation  $1,620,167
T00121 - 50s Bkwy: NE Thompson  $91,928
T00189 - S Auditorium  $250,000
T00195 - 12th Ave Blvd  $108,184
T00197 - Sidewalk Infill  ($243,461)
T00305 - SRTS-Ramona/Holgate  $140,793
T00344 - Naito at Whitaker  $36,423
T00198 – Cycle Track  $34,689
T00199 – Glisan Buffer Bike Lane  $31,532
T00203 – Ped Safety  $345,001
T00204 – Rose Quarter Bike Lane  $75,565
T00205 - Safe Routes to School  $69,330
T00208 - Bridges/Overpass  $274,035
T00239 - W Burnside  $217,076
T00245 - Multnomah Blvd: Barbur-34th, SW  $526,693
T00250 - 11th Ave: Gaines-Gibbs, SW  ($318,442)
T00278 - 122nd Holgate-Ramona  ($28,000)
T00279 - 160th: Burn-Stark  ($52,221)
T00280 - Huber:35th-Cap Hwy  $58,000
T00281 - Sunset:Dewitt-18th  $27,762
T00320 - Spring Garden/19th  $55,394
T00321 - 136th:Holgate-Powell  $312,632
T00322 - Prescott 105th-116th  $53,829
T00323 - Stark St: 126th-162nd  ($173,229)
T00324 - Division: 148th-175th  ($34,267)
T00325 - Glisan: 148th-162nd  $19,303
T00327 - 162nd: Powell-Salmon  ($39,253)
T00328 - 102nd: Weidler - I84  ($39,496)
T00329 - 122nd: Holgate-Powell  ($5,151)
T00330 - 122nd: Foster-Ramona  ($2,183)
T00331 - Weidler: 99th-112th  $60,749
T00332 - 112th: Holgate-Div  ($4,096)
T00009 - Gibbs Street Bridge  $1,080,884
T00295 - Sam Jackson/Broadway Landslide  $50,000
T00310 - Yamhill Morrison Planters  $184,147
T00336 - Bike Share Dev  $71,972
T00207 - Terwilliger PSU Access  $136,385
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BUDGET AMENDMENT REQUEST

PERIOD Fall BuMP FISCAL YEAR FY 2012-13Portland Bureau of Transportation

TR_010 - Position Adds

$76,568Dollar Amount:

New Revenues

Technical AdjustmentType:

Resources:

Due to increased work load and permit activities, PBOT is requesting to add two new positions, Engineering Tech I
(30000324) and Engineering Tech II (30000325).  The funding is from permit fees.

TR_011 - Grant Project Adjustments

$7,579,278Dollar Amount:

Grants

Technical AdjustmentType:

Resources:

Due to changes in design and construction schedule, PBOT is requesting a technical adjustment to the below project
budget.

T00121 – 50's Bikeway: Woodstock-Thompson, SE/NE  $174,185
T00267 – Safe Routes to School  $184,566
T00051 – Burgard  $768,921
T00006 – Division  $106,000
T00012 – Killingsworth  $90,483
T00083 – Lents TC: 118th - Pardee  $1,103
T00274 – Red Electric Trail  $126,203
T00206 – Springwater  $214,199
T00278 – 122nd Holgate-Ramona  $37,621
T00239 – W Burnside  $1,020,000
T00310 – Yamhill Morrison Planters  $237,502
T00336 – Bike Share  $355,076
T00185 – Moody Ave: River Parkway to Gibbs, SW  $2,339,219
T00045 – Lents Foster Streetscape  $320,601
T00370 – Moody, Ph. II: Curry Closure, SW  $1,800,000
T00266 – SC Track Relocate Block 153  ($196,401)

TR_012 - Portland Milwaukie LRT

$5,000,000Dollar Amount:

New Revenues

Technical AdjustmentType:

Resources:

A technical adjustment is needed to receive revenues from PDC and pay Tri-Met for the local match on the Portland
Milwaukie Light Rail.
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BUDGET AMENDMENT REQUEST

PERIOD Fall BuMP FISCAL YEAR FY 2012-13Portland Bureau of Transportation

TR_013 - BES IA - Various Projects

$980,000Dollar Amount:

New Revenues

Technical AdjustmentType:

Resources:

BES is requesting to reduce the IA for green street coordination activities by $20,000.  PBOT is also increasing the
IA budget by $1,000,000 with BES to provide design, engineering and inspection services for Division and other
projects, an overall IA revenue increase to PBOT.

TR_014 - BES IA - Sewer/Stormwater Service

$0Dollar Amount:

Internal Transfer

Technical AdjustmentType:

Resources:

Maintenance Operations has an ongoing interagency agreement to provide sewer and stormwater repair and
maintenance services to BES.  This technical adjustment merely moves $475,119 in existing budget between service
categories to reflect the final IA service agreement.  There is no net change to the amount of the interagency
agreement.

TR_015 - Position Reduction

$0Dollar Amount:

Bureau Contingency

Mid-Year ReductionsType:

Resources:

The Supervising Engineer position (30000681 - 40004388) was recently vacated.  After further analysis, PBOT has
decided to cut the permanent position.  The position is funded by 50% GTR and 50% grant projects.

TR_016 - Local Improvement District

$4,145,471Dollar Amount:

New Revenues

Technical AdjustmentType:

Resources:

A technical adjustment is needed for these LID funded project to complete design, construction and final
assessment.

T00242 – Water Ave & Yamhill  $141,756
T00240 – 136th: Prescott to Whitaker  $105,690
T00276 – 82nd & Bybee LID  $54,019
T00241 – Alberta St: 76th-79nd LID  $119,006
T00014 – Streetcar Eastside  $3,725,000
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BUDGET AMENDMENT REQUEST

PERIOD Fall BuMP FISCAL YEAR FY 2012-13Portland Bureau of Transportation

TR_017 - Vacancy Savings

$0Dollar Amount:

Bureau Contingency

New RequestType:

Resources:

Council directed bureaus to return three months of savings for each position that started the year vacant or becomes
vacant during the year.  This request reduces PBOT’s personnel services budget by $503,381 and moves the
vacancy savings into the bureau’s contingency.

TR_018 - Vacancy Savings Exemption

$0Dollar Amount:

Bureau Contingency

New RequestType:

Resources:

This request increases PBOT’s personnel services budget by $21,985 and moves the vacancy savings out of the
bureau’s contingency, exceptions granted by PBOT’s Commissioner-in-Charge.  The assumption that typical
vacancies take three months to fill does not hold true for the Parking Code Enforcement Officer positions.  Due to
revenue impacts, filling these four positions is a priority and is expedited as much as possible.

TR_019 - Parks IA

$179,071Dollar Amount:

New Revenues

Technical AdjustmentType:

Resources:

Parks Bureau is requesting PBOT to provide project management, engineering design and survey work for various
projects (River District, Raymond Park Entry, Thomas Cully Development), an increase of $179,071 in IA revenue to
PBOT.

TR_020 - Water IA

$5,940Dollar Amount:

New Revenues

Technical AdjustmentType:

Resources:

Water Bureau is requesting parking spaces at 1st & Jefferson, an increase of $5,940 in IA revenue to the Parking
Facilities Fund.
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BUDGET AMENDMENT REQUEST

PERIOD Fall BuMP FISCAL YEAR FY 2012-13Portland Bureau of Transportation

TR_021 - Street Lighting LED Replacement

$6,500,000Dollar Amount:

New Revenues

New RequestType:

Resources:

This request is for converting the City’s street lights and other outdoor lighting systems to Light-Emitting Diodes
(LED) and controls, which will lower energy consumption and reduce maintenance costs.  The project will convert
46,700 lights, cost $17.4 million, and take 3 to 5 years.  The project will be divided into several phases; the first
phase will be $6.5 million and is being requested in the Fall BMP.  The project will be financed. OMF Debt
Management is managing the approval process.  Debt service payments for this financing will utilize energy and
maintenance savings. To fund the debt service, the General Fund cash transfer to PBOT for street light funding will
continue at the current level.

TR_022 - BES 1% Greenstreet

$0Dollar Amount:

Internal Transfer

Technical AdjustmentType:

Resources:

The City’s Green Streets Policy requires that infrastructure projects in the right of way incorporate green street
facilities (infiltrating or flow-through systems), or that a contribution equal to 1% of the construction costs be made to
the City’s “% for Green Streets” fund. Since it is not feasible to incorporate green-street facilities into street
resurfacing and preservation projects, Transportation Maintenance instead transfers 1% of the cost of its street
preservation projects to the green street fund.  This request reduces the Adopted Budget budgeted/estimated cash
transfer of $50,000 to reflect the correct contribution of $21,080 for FY 2012-13, based on the cost of street
preservation projects completed in FY 2011-12.  The $28,920 not needed for the transfer is rebudgeted within the
street maintenance program.

TR_023 - BES IA - Greenstreet Projects

$400,000Dollar Amount:

New Revenues

New RequestType:

Resources:

This adjustment increases the existing interagency with BES to incorporate new CIP work requested of the
Maintenance Sidewalks Section on 1% for Green Streets projects, an increase in $400,000 IA revenue to PBOT.

TR_024 - Vehicle Purchase - Streetcar

$105,000Dollar Amount:

New Revenues

Technical AdjustmentType:

Resources:

This request is for a vehicle purchase to maintain the expanded Streetcar.  Funding is from Streetcar Maintenance
Reserve.
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City of Portland Bureau of Transportation 
Fall Bump – September 2012 

 
 

PRIOR FY 11-12 Budget Note Update 
 

BES – PBOT Maintenance Services Interagency 
The City Auditor's December 2010 audit of the $19 million interagency agreement, in which the Bureau of 
Transportation provides sewer maintenance services for the Bureau of Environmental Services, suggests the 
possibility of a first-year savings to ratepayers of $1.7 million and $1 million a year following if those 
maintenance services are performed in-house at the Bureau of Environmental Services.  City Council directs 
the Bureau of Environmental Services, the Bureau of Transportation, and the Office of Management and 
Finance to retain an independent consultant during the 2011 calendar year that will recommend efficiencies 
to the interagency agreement. 
Update:  OMF completed the RFP process for an independent consultant. Unfortunately, despite vendor 
outreach and reworking of the scope, the RPF did not result in any proposals. OMF will schedule a meeting 
with PBOT and BES for a debrief and to develop potential next steps and will provide an update afterwards. 
 
Utility License Fee Payment 
The annual Utility License Fee (ULF) payment to the Portland Bureau of Transportation (PBOT) will be held 
constant at $2.2 million dollars starting in FY 2011-12 and continuing through the five-year forecast. ULF 
revenues received by the City over and above the April 2011 forecast will be diverted to PBOT up to the 
original $4.3 million cap. 
Update:  PBOT received $2.2 million in FY 11-12. The latest 5-year forecast through FY 16-17 anticipates 
an annual transfer of $2.2M.   
 
 
 
PRIOR FY 11-12 Decision Package Update 
 
Downtown Marketing Initiative Contract General Fund Reduction 
($133,374) 
General Fund support for the Downtown Initiative Contract with Travel Portland will be reduced by 
$133,374 to comply with the Mayoral direction to provide an ongoing 1.5% cut to all services supported by 
the General Fund. 
Update:  In the Fall Bump, Council approved $133,374 in one time general fund support for PBOT to meet 
the full contract obligations.  The annual Travel Portland agreement, $953,309, is funded by $647,689 in 
GTR, $172,246 in ongoing general fund support and $133,374 in one time general fund support. 
 
Senior Engineer Associate Reduction 
($52,320) 
Funding support for half a Senior Engineer Associate position (.50 FTE) will be reduced by $52,320 in 
response to lower permitting fees. 
Update:  The part-time position has been abolished. 
 
Sewer Repair and Cleaning Reduction 
($250,000) 
Interagency support for sewer repair and cleaning will be reduced by $250,000 at the direction of the Bureau 
of Environmental Services. 
Update:  The interagency has been reduced.  Sewer repair and cleaning services have been reduced. 
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Sunday Parkways  
$170,000 
The General Fund will provide partial support for five Sunday Parkways events.  
Update:  PBOT held five events in the summer of 2011 in five neighborhoods; Outer Southeast, North, 
Northwest, Southeast, and Northeast Portland. 
 
 
 
PRIOR FY 11-12 Spring Bump Item Update 
 
Match Payments 
In FY 2010-11, match payments for three Transportation projects were deposited into the LGIP per the IGAs 
of the projects.  These deposits were recorded as “Cash with Fiscal Agent” and not expensed until ODOT 
draws the funds.  This follows proper accounting procedures.  Due to the timing of these draws, the expense 
is being recognized in FY 2011-12.  This adjustment provides for the necessary appropriation in the projects 
to cover this expense.  The projects and the amounts are;  St Johns/Lombard Ped ($20,000), 
Lombard/Columbia Slough Overcrossing ($150,000), and 82nd Ave/Col Intersection ($50,000). 
Update:  Payment has been expended. 
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PBOT Service Improvement Plans FY 11-12 
Fall 2012 – BUMP update 
September 2012 
 
 
Pavement Management  
Brian Oberding – 503-823-2044 
 
Transportation’s new Pavement Management System (Street Saver) was installed in the 
spring 2010.  Rating of all collector and arterial streets, using a new pavement rating system, 
was completed in the fall 2010.  In the next year, Transportation will load treatment rules and 
maintenance cost data into the system. As a result, Transportation will be able to run 
predictive models and report on pavement status, conditions and unmet needs.  
 
Status (September 2012): Completed. 
 
 
 
 
Mobile Technology  
Jamie Waltz – 503-823-7101 
 
The Bureau’s current work processes and asset management tracking are inefficient and 
ineffective because we continue to rely on paper and pencil documentation of the work that is 
done.  This information may or may not make it into an electronic database for tracking and 
analysis of our accomplishments and needs.  Numerous hours of staff time are spent on this 
method of data processing and collection. Mobile technology can create efficiencies in the 
work that is done by eliminating paper work and the need for double data entry.  
 
In the next year, PBOT will identify and possibly purchase mobility options for improving 
workgroup data management and data capturing activities. Mobility options will be targeted 
to the specific needs of Operation and Maintenance’s work groups.   
 
Status (September 2012):  In progress.  Three mobile technology projects were identified 
and are moving forward: mobile map viewing; geo-photo referencing; and mobile time entry. 
Mobile time entry, the most resource intensive mobile project is underway.  Mobile time 
entry is in the design phase and will be piloted with a couple of maintenance workgroups in 
the spring 2013.  
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Asset Management Levels of Service 
Jamie Waltz – 503-823-7101 
 
Levels of service are a way of monitoring progress toward a result or goal.  They provide a 
basis for communicating accomplishments and needs that are then used for business decision 
making. Establishing levels of service for transportation assets will allow PBOT to continue 
to advance asset management across the bureau and enhance decision making.  Defining 
asset specific levels of service will include input from the community, asset managers and 
key PBOT decision makers.  
 
The goal of this project is to establish SMART (Specific, Measurable, Attainable, Relevant, 
Time-bound) Levels of Service for Portland Bureau of Transportation’s asset classes, which 
will be measured using data that is already being collected.  
 
 
Status (September 2012): Completed. Asset Management-specific levels of service have 
been created through an extensive process with the Asset Management Advisory Committee.  
The PBOT Director’s Team approved the levels of service September 1, 2011.  Achievement 
will be tracked each year during the data collection process for the annual asset status and 
conditions report.  Trends and achievement towards the levels of service will be incorporated 
into the Asset Status and Condition report as well as the Asset Report Card.   
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