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TO:  Mayor Charlie Hales 
  Commissioner Nick Fish 
  Commissioner Amanda Fritz 
  Commissioner Dan Saltzman 
  Commissioner Steve Novick 
  City Auditor LaVonne Griffin-Valade 
 

FROM:   Andrew Scott, Director 

DATE:   April 19, 2013   

SUBJECT: Spring Budget Monitoring Process, FY 2012-13 
 

In the Spring Budget Monitoring Process (BMP), City bureaus report on financial and 
program performance during the current fiscal year and request adjustments to the 
current fiscal year budget. A worksession will be held in Council Chambers on April 23, 
2013 at 9:30am. 
 
This memo summarizes the highlights of bureau submissions and City Budget Office 
(CBO) recommendations. CBO’s full analysis of the requests from bureaus and year-
end projections is attached and posted online. Bureau submittals are also available 
online on CBO’s website. 
 
In addition to the CBO review packet, two reports are attached. One summarizes all 
requests and recommendations affecting General Fund discretionary resources. The 
second is a detailed summary of changes in all funds. 
 
General Fund Discretionary 
The BMP, as recommended, includes a total draw on contingency and set-asides in the 
General Fund of $1.9 million. This figure includes a net draw on the compensation set-
aside of $2,603,885 (including vacancy savings and exemptions), a net increase to the 
carryover set-aside of $563,309, and a net increase to the unrestricted contingency of 
$179,000. CBO’s recommendations are detailed in the General Fund Reconciliation 
report. This includes the following changes: 

 Carryover: A total of $778,200 has been requested by bureaus to be reduced 
from their budgets and carried over into FY 2013-14. Most requests have been 
recommended. Four have not including the following: 1) The Portland Bureau of 
Emergency Management (PBEM) request was not recommended as carryover 
based on the fact that the funds were not originally intended for the purpose for 
which PBEM has asked to rebudget them in FY 2013-14. 2) The Portland Parks 
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& Recreation (PP&R) request was not recommended based on the fact that 
current projections show the bureau at risk of overspending its discretionary 
allocation. 3) The Office of Neighborhood Involvement, subsequent to their 
submittal, requested that the carryover amount for the graffiti program be 
adjusted downward. 4) The Portland Development Commission request was 
reduced from $340,000 to $140,000 based on the fact that the funds were to be 
carried over for a different program than that which was originally budgeted. 
Items approved by Council will be included in the FY 2013-14 Approved change 
memo. 

 Compensation Set-Aside: A total of $3,651,984 has been requested from the 
Compensation Set-Aside. CBO has recommended $3,084,123. This reduced 
recommendation includes the following adjustments: 1) $67,861 reduction on 
the PP&R request to reflect the allocation of that bureau’s actual share of the 
post-Winter BMP compensation set-aside, and 2) $500,000 reduction to the 
Portland Police Bureau’s request to reflect additional overtime savings, a 
Council subcommittee recommendation. 

 Mid-Year Reductions:  Due to scope reductions in the 3-1-1 consultant 
contract, $179,000 is returned to the General Fund by the Bureau of Emergency 
Communications to the General Fund.  

 Vacancy Savings and Exceptions: As part of the FY 2012-13 Adopted 
Budget, bureaus were charged with returning the equivalent of three months 
worth of salary savings for each vacant position at the beginning of and during 
the fiscal year. A net savings of $480,238 is the result of $998,325 in total 
calculated savings and $518,088 of Commissioner-in-Charge-approved 
exemptions. The total vacancy savings captured through the Spring BMP is 
$1.85 million. This has been returned to the compensation set-aside. After 
CBO’s recommended compensation set-aside allocations in the Spring BMP, 
$2,196,116 will be left in the compensation set-aside. 

 

 

 



 Bureau Request

General Fund Reconciliation

 CBO Recommended

Exhibit #3

Carryover Request

($75,000)Office of Management & Finance - Revenue - OCT - Litigation Funds Carryover (MF_256 ($75,000)

($125,000)Office of Management & Finance - Procurement- Programatic Carryover EBIDS (MF_272 ($125,000)

($5,000)Office of Neighborhood Involvement - Carryover for Database Work (NI_017) ($5,000)

($135,000)Office of Neighborhood Involvement - Graffiti Carryover (NI_026) ($75,000)

($25,000)Portland Bureau of Emergency Management - Carry-over Request for Hazard Mitigation $0

($340,000)Portland Development Commission - Program carryover (ZD_005) ($140,000)

($43,200)Portland Parks & Recreation - Spring Bmp GF Carryover Request (PK_021) $0

($30,000)Portland Police Bureau - Program carryover (PL_019) ($143,309)

Total Carryover Request ($778,200) ($563,309)

Compensation Set Aside Request

$71,123Bureau of Planning & Sustainability - Comp Set Aside (PN_020) $71,123

$900,000Portland Fire and Rescue - General Fund Compensation Set-aside (FR_015) $900,000

$720,861Portland Parks & Recreation - Spring BuMP Comp Set-Aside (PK_024) $653,000

$1,960,000Portland Police Bureau - Compensation set-aside request (PL_017) $1,460,000

Total Compensation Set Aside Request $3,651,984 $3,084,123

Mid-Year Reductions

($179,000)Bureau of Emergency Communications - BOEC transfer to the General Fund (EC_018) ($179,000)

Total Mid-Year Reductions ($179,000) ($179,000)

Technical Adjustment

$0Commissioner of Public Affairs - CPA - Spring BMP Tech Adj (PA_009) $0

$907,846Fund and Debt Management - Transfer to Water Bureau for payment of assets (FM_015) $907,846

$0Office of Management & Finance - Bureau of Financial Svcs. Technical Adjustments (MF_ $0

$0Portland Water Bureau - Mt. Tabor and Yeon Building Transfer (WA_029) ($907,846)

Total Technical Adjustment $907,846 $0

Vacancy Savings and Exceptions

($39,040)Bureau of Emergency Communications - BOEC - Spring Vacancy Savings General Fund ($39,040)

$39,040Bureau of Emergency Communications - BOEC Spring Exemption Request GF, Vacancy $39,040

($13,270)Bureau of Planning & Sustainability - Vacancy Savings (PN_021) ($13,270)

($26,299)City Budget Office - Vacancy Savings (BO_002) ($26,299)

($13,876)Commissioner of Public Utilities - Comm. of Public Utilities-Vac. Savings (PU_006) ($13,876)

$13,876Commissioner of Public Utilities - Comm. of Public Utilities-Vac. Sav. Exept. Req. (PU_00 $13,876

($58,648)Office of City Attorney - City Atty Spring Tech Adj (AT_004) ($58,648)

($32,439)Office of Government Relations - GR 12-13 Vacancy Savings (GR_002) ($32,439)

$70,901Office of Management & Finance - PSSRP – Vacancy Exceptions (MF_206) $70,901

($132,222)Office of Management & Finance - OMF GF Vacancy savings (MF_208) ($132,222)

$22,854Office of Management & Finance - BHR-Vacancy Savings Exemption (MF_229) $22,854

$26,409Office of Management & Finance - Revenue Bureau - Spring - Vacancy Exceptions (MF_ $26,409

($439,870)Portland Fire and Rescue - Return PF&R vacancy savings to General Fund (FR_013) ($439,870)

$337,751Portland Fire and Rescue - Vacancy exemptions-front line emergency response (FR_014 $337,751

4/18/13 9:59
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Vacancy Savings and Exceptions

($70,774)Portland Parks & Recreation - Spring BuMP - Vacancy Savings (PK_025) ($70,774)

$7,257Portland Parks & Recreation - Spring–Vacancy Savings: Commissioner Exceptions (PK_ $7,257

($171,888)Portland Police Bureau - Vacancy savings reduction (PL_018) ($171,888)

Total Vacancy Savings and Exceptions ($480,238) ($480,238)

Grand Total $3,122,392 $1,861,576

4/18/13 9:59
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 FY 2012-13 Spring Supplemental Ordinance  Exhibit #2

Budget

Revised
New

Adjustments

TotalBase

Spring BMP

100   -   General FundFund:

REVENUES

Budgeted Beginning Fund Balance 23,825,8182,749,00021,076,818

Taxes 215,985,7170215,985,717

Licenses & Permits 153,758,4840153,758,484

Charges for Services 17,955,656111,27917,844,377

Intergovernmental Revenues 24,478,0408,00024,470,040

Interagency Revenue 25,757,298913,39624,843,902

Fund Transfers - Revenue 27,808,079(2,018,432)29,826,511

Bond and Note 7,351,000(2,749,000)10,100,000

Miscellaneous 4,168,743139,7724,028,971

General Fund Discretionary 1,861,5761,861,5760

General Fund Overhead 000

TOTAL REVENUES 502,950,4111,015,591501,934,820

EXPENSES

Personnel Services 314,639,8273,247,847311,391,980

External Materials and Services 79,628,392(2,799,041)82,427,433

Internal Materials and Services 54,532,112221,90954,310,203

Capital Outlay 2,127,6551,056,1821,071,473

Bond Expenses 6,596,55506,596,555

Fund Transfers - Expense 33,779,633(711,306)34,490,939

Contingency 11,646,237011,646,237

TOTAL EXPENSES 502,950,4111,015,591501,934,820

200   -   Transportation Operating FundFund:

REVENUES

Budgeted Beginning Fund Balance 19,655,548019,655,548

Licenses & Permits 1,546,49601,546,496

Charges for Services 37,909,039(810,000)38,719,039

Intergovernmental Revenues 71,887,086071,887,086

Interagency Revenue 29,665,873614,43229,051,441

Fund Transfers - Revenue 19,703,718(1,120,420)20,824,138

Bond and Note 44,250,000(74,000,000)118,250,000

Miscellaneous 3,456,85403,456,854

General Fund Discretionary 000

TOTAL REVENUES 228,074,614(75,315,988)303,390,602

EXPENSES

Personnel Services 66,993,751321,35866,672,393

External Materials and Services 83,068,309(69,725,056)152,793,365

Internal Materials and Services 24,024,985102,63623,922,349

Capital Outlay 24,753,106(7,680,000)32,433,106

Bond Expenses 8,207,7151,415,0006,792,715

Fund Transfers - Expense 10,176,486900,0009,276,486

Contingency 10,850,262(649,926)11,500,188

TOTAL EXPENSES 228,074,614(75,315,988)303,390,602

201   -   Assessment Collection FundFund:

REVENUES

sap_b_bump_minor
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Budget

Revised
New

Adjustments

TotalBase

Spring BMP

201   -   Assessment Collection FundFund:

REVENUES

Budgeted Beginning Fund Balance 78,060078,060

Fund Transfers - Revenue 81081

Miscellaneous 1,00001,000

TOTAL REVENUES 79,141079,141

EXPENSES

Unappropriated Fund Balance 77,627077,627

Internal Materials and Services 1,51001,510

Contingency 404

TOTAL EXPENSES 79,141079,141

202   -   Emergency Communication FundFund:

REVENUES

Budgeted Beginning Fund Balance 4,056,77504,056,775

Charges for Services 450,91980,000370,919

Intergovernmental Revenues 6,847,01706,847,017

Fund Transfers - Revenue 13,053,499(179,000)13,232,499

Miscellaneous 50,000050,000

TOTAL REVENUES 24,458,210(99,000)24,557,210

EXPENSES

Personnel Services 13,629,05380,00013,549,053

External Materials and Services 1,065,613(400,000)1,465,613

Internal Materials and Services 4,374,23004,374,230

Bond Expenses 1,339,01301,339,013

Fund Transfers - Expense 1,348,35401,348,354

Contingency 2,701,947221,0002,480,947

TOTAL EXPENSES 24,458,210(99,000)24,557,210

203   -   Development Services FundFund:

REVENUES

Budgeted Beginning Fund Balance 6,144,09706,144,097

Licenses & Permits 19,748,569019,748,569

Charges for Services 7,380,481123,8167,256,665

Intergovernmental Revenues 5,0005,0000

Interagency Revenue 1,006,4001,8881,004,512

Fund Transfers - Revenue 2,310,21102,310,211

Bond and Note 3,026,07903,026,079

Miscellaneous 1,707,87501,707,875

TOTAL REVENUES 41,328,712130,70441,198,008

EXPENSES

Unappropriated Fund Balance 3,442,37703,442,377

Personnel Services 22,338,8721,113,80121,225,071

External Materials and Services 3,175,64503,175,645

Internal Materials and Services 7,308,043908,0006,400,043

Capital Outlay 65,000065,000

Bond Expenses 897,33610,000887,336

sap_b_bump_minor
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Budget

Revised
New

Adjustments

TotalBase

Spring BMP

203   -   Development Services FundFund:

EXPENSES

Fund Transfers - Expense 835,4010835,401

Contingency 3,266,038(1,901,097)5,167,135

TOTAL EXPENSES 41,328,712130,70441,198,008

204   -   Property Management License FundFund:

REVENUES

Licenses & Permits 5,505,900440,9005,065,000

Charges for Services 57552550

Miscellaneous 2,390(810)3,200

TOTAL REVENUES 5,508,865440,6155,068,250

EXPENSES

External Materials and Services 5,445,552440,6155,004,937

Internal Materials and Services 63,313063,313

TOTAL EXPENSES 5,508,865440,6155,068,250

206   -   Cable FundFund:

REVENUES

Budgeted Beginning Fund Balance 7,439,8264,800,5022,639,324

Licenses & Permits 1,595,39501,595,395

Charges for Services 4,865,79904,865,799

Interagency Revenue 231,0210231,021

Fund Transfers - Revenue 6200620

Miscellaneous 58,000058,000

TOTAL REVENUES 14,190,6614,800,5029,390,159

EXPENSES

Unappropriated Fund Balance 1,308,76501,308,765

Personnel Services 433,2200433,220

External Materials and Services 7,167,266340,7476,826,519

Internal Materials and Services 96,10315,00081,103

Fund Transfers - Expense 67,149067,149

Contingency 5,118,1584,444,755673,403

TOTAL EXPENSES 14,190,6614,800,5029,390,159

207   -   Private for Hire Transportation Safety FundFund:

REVENUES

Budgeted Beginning Fund Balance 222,8050222,805

Licenses & Permits 79,628079,628

Fund Transfers - Revenue 2670267

Miscellaneous 3000300

TOTAL REVENUES 303,0000303,000

EXPENSES

External Materials and Services 303,0000303,000

TOTAL EXPENSES 303,0000303,000

sap_b_bump_minor
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Budget

Revised
New

Adjustments

TotalBase

Spring BMP

209   -   Convention and Tourism FundFund:

REVENUES

Taxes 8,011,200(400,800)8,412,000

Fund Transfers - Revenue 53053

Miscellaneous 4,350(650)5,000

TOTAL REVENUES 8,015,603(401,450)8,417,053

EXPENSES

External Materials and Services 7,756,513(400,800)8,157,313

Internal Materials and Services 201,862(12,500)214,362

Fund Transfers - Expense 43,350043,350

Contingency 13,87811,8502,028

TOTAL EXPENSES 8,015,603(401,450)8,417,053

210   -   General Reserve FundFund:

REVENUES

Budgeted Beginning Fund Balance 49,138,109049,138,109

Fund Transfers - Revenue 1,852,23401,852,234

Miscellaneous 500,0000500,000

TOTAL REVENUES 51,490,343051,490,343

EXPENSES

Contingency 51,490,343051,490,343

TOTAL EXPENSES 51,490,343051,490,343

211   -   Special Finance and Resource FundFund:

REVENUES

Budgeted Beginning Fund Balance 13,500013,500

Bond and Note 111,567,1600111,567,160

TOTAL REVENUES 111,580,6600111,580,660

EXPENSES

External Materials and Services 110,150,8560110,150,856

Bond Expenses 1,416,30401,416,304

Fund Transfers - Expense 13,500013,500

TOTAL EXPENSES 111,580,6600111,580,660

212   -   Transportation Reserve FundFund:

REVENUES

Budgeted Beginning Fund Balance 7,772(2,500,000)2,507,772

Bond and Note 2,500,0002,500,0000

Miscellaneous 2,50502,505

TOTAL REVENUES 2,510,27702,510,277

EXPENSES

Contingency 2,510,27702,510,277

TOTAL EXPENSES 2,510,27702,510,277

sap_b_bump_minor
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 FY 2012-13 Spring Supplemental Ordinance  Exhibit #2

Budget

Revised
New

Adjustments

TotalBase

Spring BMP

213   -   Housing Investment FundFund:

REVENUES

Budgeted Beginning Fund Balance 1,517,316383,4951,133,821

Charges for Services 377,460158,536218,924

Intergovernmental Revenues 138,5000138,500

Bond and Note 0(1,531,938)1,531,938

Miscellaneous 823,31534,315789,000

TOTAL REVENUES 2,856,591(955,592)3,812,183

EXPENSES

Personnel Services 935,06337,315897,748

External Materials and Services 979,894(1,438,127)2,418,021

Fund Transfers - Expense 776,096400,000376,096

Contingency 165,53845,220120,318

TOTAL EXPENSES 2,856,591(955,592)3,812,183

215   -   Parks Local Option Levy FundFund:

REVENUES

Budgeted Beginning Fund Balance 2,955,98502,955,985

Taxes 11,997(4,074)16,071

Fund Transfers - Revenue 4,88204,882

Miscellaneous 13,0004,0748,926

TOTAL REVENUES 2,985,86402,985,864

EXPENSES

Personnel Services 318,4190318,419

Internal Materials and Services 460,6320460,632

Fund Transfers - Expense 13,23013,2300

Contingency 2,193,583(13,230)2,206,813

TOTAL EXPENSES 2,985,86402,985,864

216   -   Children's Investment FundFund:

REVENUES

Budgeted Beginning Fund Balance 1,015,465796,016219,449

Taxes 9,931,54096,9149,834,626

Fund Transfers - Revenue 1,45601,456

Miscellaneous 14,00014,0000

TOTAL REVENUES 10,962,461906,93010,055,531

EXPENSES

Personnel Services 441,7680441,768

External Materials and Services 9,546,58409,546,584

Internal Materials and Services 38,138038,138

Fund Transfers - Expense 25,000025,000

Contingency 910,971906,9304,041

TOTAL EXPENSES 10,962,461906,93010,055,531

217   -   Grants FundFund:

REVENUES

Budgeted Beginning Fund Balance 5,737,24905,737,249

sap_b_bump_minor
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Budget

Revised
New

Adjustments

TotalBase

Spring BMP

217   -   Grants FundFund:

REVENUES

Intergovernmental Revenues 66,316,951(14,715,479)81,032,430

Fund Transfers - Revenue 900,000900,0000

TOTAL REVENUES 72,954,200(13,815,479)86,769,679

EXPENSES

Personnel Services 11,880,944(464,102)12,345,046

External Materials and Services 33,316,877(1,988,828)35,305,705

Internal Materials and Services 2,534,459567,3511,967,108

Capital Outlay 18,921,920(12,829,900)31,751,820

Bond Expenses 5,400,00005,400,000

Contingency 900,000900,0000

TOTAL EXPENSES 72,954,200(13,815,479)86,769,679

218   -   Community Development Block Grant FundFund:

REVENUES

Charges for Services 6,0006,0000

Intergovernmental Revenues 13,649,982(628,401)14,278,383

Fund Transfers - Revenue 487,322400,00087,322

Bond and Note 1,531,9381,531,9380

Miscellaneous 1,058,000(6,000)1,064,000

TOTAL REVENUES 16,733,2421,303,53715,429,705

EXPENSES

Personnel Services 1,606,22401,606,224

External Materials and Services 12,935,803924,09712,011,706

Internal Materials and Services 30,000030,000

Bond Expenses 495,0000495,000

Contingency 1,666,215379,4401,286,775

TOTAL EXPENSES 16,733,2421,303,53715,429,705

219   -   HOME Grant FundFund:

REVENUES

Charges for Services 4004000

Intergovernmental Revenues 5,509,994(1,193,362)6,703,356

Miscellaneous 866,364448,200418,164

TOTAL REVENUES 6,376,758(744,762)7,121,520

EXPENSES

Personnel Services 362,3000362,300

External Materials and Services 5,495,524(1,051,362)6,546,886

Contingency 518,934306,600212,334

TOTAL EXPENSES 6,376,758(744,762)7,121,520

220   -   Portland Parks Memorial FundFund:

REVENUES

Budgeted Beginning Fund Balance 2,108,53802,108,538

Licenses & Permits 97,30057,30040,000

Charges for Services 131,402100,00031,402

sap_b_bump_minor
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Budget

Revised
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TotalBase

Spring BMP

220   -   Portland Parks Memorial FundFund:

REVENUES

Fund Transfers - Revenue 108,34615,54092,806

Miscellaneous 737,47393,126644,347

TOTAL REVENUES 3,183,059265,9662,917,093

EXPENSES

Personnel Services 680,294121,396558,898

External Materials and Services 1,142,740108,9591,033,781

Internal Materials and Services 807,563135,000672,563

Capital Outlay 9620962

Fund Transfers - Expense 43,00043,0000

Contingency 508,500(142,389)650,889

TOTAL EXPENSES 3,183,059265,9662,917,093

221   -   Tax Increment Financing Reimbursement FuFund:

REVENUES

Budgeted Beginning Fund Balance 3,379,820(250,000)3,629,820

Charges for Services 400,000400,0000

Intergovernmental Revenues 26,943,385(8,308,097)35,251,482

Bond and Note 0(1,770,760)1,770,760

Miscellaneous 5,917,360594,7485,322,612

TOTAL REVENUES 36,640,565(9,334,109)45,974,674

EXPENSES

Personnel Services 1,725,87744,5001,681,377

External Materials and Services 32,964,178(9,378,609)42,342,787

Internal Materials and Services 702,2340702,234

Fund Transfers - Expense 584,2350584,235

Contingency 664,0410664,041

TOTAL EXPENSES 36,640,565(9,334,109)45,974,674

222   -   Police Special Revenue FundFund:

REVENUES

Budgeted Beginning Fund Balance 1,880,52801,880,528

Intergovernmental Revenues 550,0010550,001

Miscellaneous 81,910081,910

TOTAL REVENUES 2,512,43902,512,439

EXPENSES

External Materials and Services 1,502,138(161,865)1,664,003

Fund Transfers - Expense 524,390161,865362,525

Contingency 485,9110485,911

TOTAL EXPENSES 2,512,43902,512,439

301   -   River District URA Debt Redemption FundFund:

REVENUES

Budgeted Beginning Fund Balance 9,709,52209,709,522

Taxes 30,012,8832,785,47527,227,408

Bond and Note 2,151,86702,151,867

sap_b_bump_minor
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301   -   River District URA Debt Redemption FundFund:

REVENUES

Miscellaneous 113,7440113,744

TOTAL REVENUES 41,988,0162,785,47539,202,541

EXPENSES

Unappropriated Fund Balance 9,171,41809,171,418

Bond Expenses 32,816,5982,785,47530,031,123

TOTAL EXPENSES 41,988,0162,785,47539,202,541

302   -   Bonded Debt Interest and Sinking FundFund:

REVENUES

Budgeted Beginning Fund Balance 375,0000375,000

Taxes 10,261,553010,261,553

Miscellaneous 30,000030,000

TOTAL REVENUES 10,666,553010,666,553

EXPENSES

Bond Expenses 10,666,553010,666,553

TOTAL EXPENSES 10,666,553010,666,553

303   -   Waterfront Renewal Bond Sinking FundFund:

REVENUES

Budgeted Beginning Fund Balance 6,860,38206,860,382

Taxes 9,170,92709,170,927

Miscellaneous 62,952062,952

TOTAL REVENUES 16,094,261016,094,261

EXPENSES

Unappropriated Fund Balance 6,501,41806,501,418

Bond Expenses 9,592,84309,592,843

TOTAL EXPENSES 16,094,261016,094,261

304   -   Interstate Corridor Debt Service FundFund:

REVENUES

Budgeted Beginning Fund Balance 8,488,64708,488,647

Taxes 15,322,8041,165,78014,157,024

Miscellaneous 74,420074,420

TOTAL REVENUES 23,885,8711,165,78022,720,091

EXPENSES

Unappropriated Fund Balance 6,277,86906,277,869

Bond Expenses 17,608,0021,165,78016,442,222

TOTAL EXPENSES 23,885,8711,165,78022,720,091

305   -   Pension Debt Redemption FundFund:

REVENUES

Budgeted Beginning Fund Balance 766,5400766,540

Fund Transfers - Revenue 3,292,36403,292,364
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305   -   Pension Debt Redemption FundFund:

REVENUES

Miscellaneous 579,0320579,032

TOTAL REVENUES 4,637,93604,637,936

EXPENSES

Unappropriated Fund Balance 750,0000750,000

Bond Expenses 3,721,39603,721,396

Fund Transfers - Expense 166,5400166,540

TOTAL EXPENSES 4,637,93604,637,936

306   -   South Park Block Redemption FundFund:

REVENUES

Budgeted Beginning Fund Balance 8,427,41908,427,419

Taxes 6,826,97106,826,971

Miscellaneous 102,5200102,520

TOTAL REVENUES 15,356,910015,356,910

EXPENSES

Unappropriated Fund Balance 8,303,72508,303,725

Bond Expenses 7,053,18507,053,185

TOTAL EXPENSES 15,356,910015,356,910

307   -   Airport Way Debt Service FundFund:

REVENUES

Budgeted Beginning Fund Balance 1,666,71501,666,715

Taxes 5,394,25505,394,255

Miscellaneous 38,835038,835

TOTAL REVENUES 7,099,80507,099,805

EXPENSES

Unappropriated Fund Balance 1,515,30501,515,305

Bond Expenses 5,584,50005,584,500

TOTAL EXPENSES 7,099,80507,099,805

308   -   Gas Tax Bond Redemption FundFund:

REVENUES

Fund Transfers - Revenue 2,829,95102,829,951

TOTAL REVENUES 2,829,95102,829,951

EXPENSES

Bond Expenses 2,829,95102,829,951

TOTAL EXPENSES 2,829,95102,829,951

309   -   Lents Town Center URA Debt Redemption FFund:

REVENUES

Budgeted Beginning Fund Balance 3,324,44503,324,445

Taxes 10,092,161419,5739,672,588
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309   -   Lents Town Center URA Debt Redemption FFund:

REVENUES

Miscellaneous 36,629036,629

TOTAL REVENUES 13,453,235419,57313,033,662

EXPENSES

Unappropriated Fund Balance 3,032,59203,032,592

Bond Expenses 10,420,643419,57310,001,070

TOTAL EXPENSES 13,453,235419,57313,033,662

310   -   Central Eastside Ind District Debt Service FuFund:

REVENUES

Budgeted Beginning Fund Balance 2,568,28702,568,287

Taxes 5,224,14605,224,146

Fund Transfers - Revenue 10,000010,000

Miscellaneous 24,007024,007

TOTAL REVENUES 7,826,44007,826,440

EXPENSES

Unappropriated Fund Balance 2,405,86302,405,863

Bond Expenses 5,420,57705,420,577

TOTAL EXPENSES 7,826,44007,826,440

311   -   Bancroft Bond Interest and Sinking FundFund:

REVENUES

Budgeted Beginning Fund Balance 14,775,2332,521,09912,254,134

Miscellaneous 6,841,150(1,216,279)8,057,429

TOTAL REVENUES 21,616,3831,304,82020,311,563

EXPENSES

Unappropriated Fund Balance 14,091,3911,079,82013,011,571

Bond Expenses 7,524,992225,0007,299,992

TOTAL EXPENSES 21,616,3831,304,82020,311,563

312   -   Convention Center Area Debt Service FundFund:

REVENUES

Budgeted Beginning Fund Balance 1,880,54401,880,544

Taxes 9,732,97709,732,977

Miscellaneous 30,417030,417

TOTAL REVENUES 11,643,938011,643,938

EXPENSES

Unappropriated Fund Balance 3,042,67903,042,679

Bond Expenses 8,601,25908,601,259

TOTAL EXPENSES 11,643,938011,643,938

313   -   North Macadam URA Debt Redemption FundFund:

REVENUES

Budgeted Beginning Fund Balance 5,394,41805,394,418
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313   -   North Macadam URA Debt Redemption FundFund:

REVENUES

Taxes 11,030,037011,030,037

Fund Transfers - Revenue 3,50003,500

Miscellaneous 50,060050,060

TOTAL REVENUES 16,478,015016,478,015

EXPENSES

Unappropriated Fund Balance 4,965,65004,965,650

Bond Expenses 11,512,365011,512,365

TOTAL EXPENSES 16,478,015016,478,015

314   -   Special Projects Debt Service FundFund:

REVENUES

Intergovernmental Revenues 5,974,72005,974,720

Miscellaneous 216,3200216,320

TOTAL REVENUES 6,191,04006,191,040

EXPENSES

Unappropriated Fund Balance 4,00004,000

Bond Expenses 6,187,04006,187,040

TOTAL EXPENSES 6,191,04006,191,040

315   -   Gateway URA Debt Redemption FundFund:

REVENUES

Budgeted Beginning Fund Balance 536,3480536,348

Taxes 3,055,29803,055,298

Miscellaneous 6,30206,302

TOTAL REVENUES 3,597,94803,597,948

EXPENSES

Bond Expenses 3,597,94803,597,948

TOTAL EXPENSES 3,597,94803,597,948

316   -   Willamette Industrial URA Debt Service FundFund:

REVENUES

Budgeted Beginning Fund Balance 28,882028,882

Taxes 705,7010705,701

Miscellaneous 1,45601,456

TOTAL REVENUES 736,0390736,039

EXPENSES

Bond Expenses 736,0390736,039

TOTAL EXPENSES 736,0390736,039

317   -   Governmental Bond Redemption FundFund:

REVENUES

Fund Transfers - Revenue 1,434,83901,434,839

TOTAL REVENUES 1,434,83901,434,839
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317   -   Governmental Bond Redemption FundFund:

EXPENSES

Bond Expenses 1,434,83901,434,839

TOTAL EXPENSES 1,434,83901,434,839

400   -   BFRES Facilties GO Bond Construction FunFund:

REVENUES

Budgeted Beginning Fund Balance 1,585,30401,585,304

Fund Transfers - Revenue 1,20501,205

Miscellaneous 605,6340605,634

TOTAL REVENUES 2,192,14302,192,143

EXPENSES

External Materials and Services 20,00020,0000

Internal Materials and Services 44,28630,00014,286

Capital Outlay 2,101,719(50,000)2,151,719

Fund Transfers - Expense 26,101026,101

Contingency 37037

TOTAL EXPENSES 2,192,14302,192,143

401   -   Local Improvement District FundFund:

REVENUES

Budgeted Beginning Fund Balance 4,202,01943,4074,158,612

Charges for Services 779,1000779,100

Fund Transfers - Revenue 1480148

Bond and Note 8,130,953(14,130,000)22,260,953

Miscellaneous 638,881(2,794,801)3,433,682

TOTAL REVENUES 13,751,101(16,881,394)30,632,495

EXPENSES

External Materials and Services 5,00005,000

Internal Materials and Services 1,404,4356,3891,398,046

Bond Expenses 604,425(16,142,764)16,747,189

Fund Transfers - Expense 7,981,795(700,000)8,681,795

Contingency 3,755,446(45,019)3,800,465

TOTAL EXPENSES 13,751,101(16,881,394)30,632,495

402   -   Parks Capital Improvement Program FundFund:

REVENUES

Budgeted Beginning Fund Balance 17,423,241017,423,241

Charges for Services 8,537,65223,3888,514,264

Intergovernmental Revenues 11,004,081227,16110,776,920

Interagency Revenue 170,550170,5500

Fund Transfers - Revenue 1,275,00856,2301,218,778

Bond and Note 1,759,201(65,650)1,824,851

Miscellaneous 1,808,469348,9001,459,569

TOTAL REVENUES 41,978,202760,57941,217,623

EXPENSES

Personnel Services 1,556,042211,4211,344,621
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402   -   Parks Capital Improvement Program FundFund:

EXPENSES

External Materials and Services 4,757,219779,0073,978,212

Internal Materials and Services 836,385209,805626,580

Capital Outlay 16,608,619(4,350,301)20,958,920

Bond Expenses 694,854(274,623)969,477

Fund Transfers - Expense 160,0190160,019

Contingency 17,365,0644,185,27013,179,794

TOTAL EXPENSES 41,978,202760,57941,217,623

403   -   Public Safety GO BondFund:

REVENUES

Budgeted Beginning Fund Balance 29,959,735029,959,735

Fund Transfers - Revenue 3,47203,472

Miscellaneous 59,500059,500

TOTAL REVENUES 30,022,707030,022,707

EXPENSES

Personnel Services 307,0350307,035

External Materials and Services 684,622(2,751,764)3,436,386

Internal Materials and Services 409,5000409,500

Capital Outlay 11,377,102011,377,102

Fund Transfers - Expense 26,306026,306

Contingency 17,218,1422,751,76414,466,378

TOTAL EXPENSES 30,022,707030,022,707

500   -   Parks Endowment FundFund:

REVENUES

Budgeted Beginning Fund Balance 181,8560181,856

Miscellaneous 963143820

TOTAL REVENUES 182,819143182,676

EXPENSES

Unappropriated Fund Balance 162,7600162,760

Personnel Services 0(1,000)1,000

External Materials and Services 18,60311418,489

Internal Materials and Services 1,0501,00050

Contingency 40629377

TOTAL EXPENSES 182,819143182,676

600   -   Sewer System Operating FundFund:

REVENUES

Budgeted Beginning Fund Balance 52,200,000052,200,000

Licenses & Permits 1,155,00001,155,000

Charges for Services 271,695,319(5,980,687)277,676,006

Intergovernmental Revenues 837,500287,500550,000

Interagency Revenue 3,199,747743,6992,456,048

Fund Transfers - Revenue 130,164,1305,891,000124,273,130
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600   -   Sewer System Operating FundFund:

REVENUES

Miscellaneous 650,00045,000605,000

TOTAL REVENUES 459,901,696986,512458,915,184

EXPENSES

Unappropriated Fund Balance 200,0000200,000

Personnel Services 57,863,809500,00057,363,809

External Materials and Services 62,622,0343,889,87058,732,164

Internal Materials and Services 42,164,323943,34441,220,979

Capital Outlay 67,635,008(4,800,000)72,435,008

Bond Expenses 2,342,08202,342,082

Fund Transfers - Expense 168,803,282(5,000,000)173,803,282

Contingency 58,271,1585,453,29852,817,860

TOTAL EXPENSES 459,901,696986,512458,915,184

601   -   Hydroelectric Power Operating FundFund:

REVENUES

Budgeted Beginning Fund Balance 359,2000359,200

Interagency Revenue 68,500068,500

Fund Transfers - Revenue 125,6650125,665

Miscellaneous 921,1000921,100

TOTAL REVENUES 1,474,46501,474,465

EXPENSES

Personnel Services 279,2550279,255

External Materials and Services 378,4000378,400

Internal Materials and Services 220,6730220,673

Bond Expenses 17,185017,185

Fund Transfers - Expense 534,7180534,718

Contingency 44,234044,234

TOTAL EXPENSES 1,474,46501,474,465

602   -   Water FundFund:

REVENUES

Budgeted Beginning Fund Balance 66,585,47317,582,06249,003,411

Charges for Services 136,097,5830136,097,583

Intergovernmental Revenues 476,0000476,000

Interagency Revenue 4,160,583800,0003,360,583

Fund Transfers - Revenue 141,865,456(10,307,846)152,173,302

Bond and Note 433,8170433,817

Miscellaneous 1,986,709907,8461,078,863

TOTAL REVENUES 351,605,6218,982,062342,623,559

EXPENSES

Personnel Services 63,430,368063,430,368

External Materials and Services 26,970,0181,089,51925,880,499

Internal Materials and Services 21,535,744904,79220,630,952

Capital Outlay 101,749,274(12,956,278)114,705,552

Bond Expenses 3,458,03703,458,037
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602   -   Water FundFund:

EXPENSES

Fund Transfers - Expense 67,192,1163,507,65963,684,457

Contingency 67,270,06416,436,37050,833,694

TOTAL EXPENSES 351,605,6218,982,062342,623,559

603   -   Golf FundFund:

REVENUES

Budgeted Beginning Fund Balance 966,454143,793822,661

Charges for Services 7,950,40817,7197,932,689

Fund Transfers - Revenue 1,89601,896

Miscellaneous 10,722010,722

TOTAL REVENUES 8,929,480161,5128,767,968

EXPENSES

Personnel Services 3,385,20275,0003,310,202

External Materials and Services 3,453,31971,2193,382,100

Internal Materials and Services 565,30820,000545,308

Capital Outlay 75,000(123,500)198,500

Bond Expenses 140,4110140,411

Fund Transfers - Expense 312,4180312,418

Contingency 997,822118,793879,029

TOTAL EXPENSES 8,929,480161,5128,767,968

604   -   Portland International Raceway FundFund:

REVENUES

Budgeted Beginning Fund Balance 665,155(11,000)676,155

Charges for Services 1,821,66610,0001,811,666

Fund Transfers - Revenue 6930693

Miscellaneous 7,8932,0005,893

TOTAL REVENUES 2,495,4071,0002,494,407

EXPENSES

Personnel Services 785,88712,000773,887

External Materials and Services 628,5570628,557

Internal Materials and Services 124,2250124,225

Bond Expenses 303,2540303,254

Fund Transfers - Expense 47,271047,271

Contingency 606,213(11,000)617,213

TOTAL EXPENSES 2,495,4071,0002,494,407

605   -   Solid Waste Management FundFund:

REVENUES

Budgeted Beginning Fund Balance 2,322,54102,322,541

Licenses & Permits 2,553,72102,553,721

Charges for Services 1,975,09901,975,099

Intergovernmental Revenues 26,000026,000

Interagency Revenue 13,500013,500

Fund Transfers - Revenue 4,34804,348
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605   -   Solid Waste Management FundFund:

REVENUES

Miscellaneous 44,580044,580

TOTAL REVENUES 6,939,78906,939,789

EXPENSES

Unappropriated Fund Balance 136,3780136,378

Personnel Services 2,122,07802,122,078

External Materials and Services 1,613,40401,613,404

Internal Materials and Services 1,577,77201,577,772

Bond Expenses 43,601043,601

Fund Transfers - Expense 155,7830155,783

Contingency 1,290,77301,290,773

TOTAL EXPENSES 6,939,78906,939,789

606   -   Parking Facilities FundFund:

REVENUES

Budgeted Beginning Fund Balance 3,602,488(3,100,000)6,702,488

Charges for Services 11,913,275(1,507,725)13,421,000

Interagency Revenue 776,12811,880764,248

Fund Transfers - Revenue 15,734015,734

Bond and Note 3,100,0003,100,0000

Miscellaneous 452,196387,30564,891

TOTAL REVENUES 19,859,821(1,108,540)20,968,361

EXPENSES

Personnel Services 149,2410149,241

External Materials and Services 3,324,436235,7293,088,707

Internal Materials and Services 3,255,236(235,729)3,490,965

Bond Expenses 1,875,12501,875,125

Fund Transfers - Expense 5,287,403(1,120,420)6,407,823

Contingency 5,968,38011,8805,956,500

TOTAL EXPENSES 19,859,821(1,108,540)20,968,361

607   -   Spectator Facilities Operating FundFund:

REVENUES

Budgeted Beginning Fund Balance 6,910,46706,910,467

Charges for Services 6,357,13706,357,137

Intergovernmental Revenues 36,741,356036,741,356

Fund Transfers - Revenue 6090609

Miscellaneous 78,321078,321

TOTAL REVENUES 50,087,890050,087,890

EXPENSES

Personnel Services 202,1300202,130

External Materials and Services 2,130,00002,130,000

Internal Materials and Services 318,0640318,064

Capital Outlay 35,100,000035,100,000

Bond Expenses 7,220,84307,220,843

Fund Transfers - Expense 327,8930327,893
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607   -   Spectator Facilities Operating FundFund:

EXPENSES

Contingency 4,788,96004,788,960

TOTAL EXPENSES 50,087,890050,087,890

608   -   Environmental Remediation FundFund:

REVENUES

Budgeted Beginning Fund Balance 4,107,50004,107,500

Charges for Services 4,304,62204,304,622

Interagency Revenue 388,5000388,500

Fund Transfers - Revenue 7020702

Bond and Note 295,000295,0000

Miscellaneous 34,0001,50032,500

TOTAL REVENUES 9,130,324296,5008,833,824

EXPENSES

Personnel Services 434,2500434,250

External Materials and Services 2,867,609170,0002,697,609

Internal Materials and Services 878,4610878,461

Bond Expenses 1,00601,006

Fund Transfers - Expense 1,074,968891,000183,968

Contingency 3,874,030(764,500)4,638,530

TOTAL EXPENSES 9,130,324296,5008,833,824

609   -   Sewer System Debt Redemption FundFund:

REVENUES

Budgeted Beginning Fund Balance 30,850,000030,850,000

Fund Transfers - Revenue 148,350,0000148,350,000

Bond and Note 0(17,000,000)17,000,000

Miscellaneous 150,0000150,000

TOTAL REVENUES 179,350,000(17,000,000)196,350,000

EXPENSES

Unappropriated Fund Balance 30,876,866(17,000,000)47,876,866

Bond Expenses 148,473,1340148,473,134

TOTAL EXPENSES 179,350,000(17,000,000)196,350,000

611   -   Hydroelectric Power Bond Redemption FundFund:

REVENUES

Budgeted Beginning Fund Balance 4,432,71004,432,710

Miscellaneous 2,736,33702,736,337

TOTAL REVENUES 7,169,04707,169,047

EXPENSES

Unappropriated Fund Balance 4,472,98904,472,989

Bond Expenses 2,696,05802,696,058

TOTAL EXPENSES 7,169,04707,169,047
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612   -   Water Bond Sinking FundFund:

REVENUES

Budgeted Beginning Fund Balance 15,965,6534,08715,961,566

Fund Transfers - Revenue 36,979,708036,979,708

Bond and Note 15,874,000015,874,000

Miscellaneous 60,374060,374

TOTAL REVENUES 68,879,7354,08768,875,648

EXPENSES

Unappropriated Fund Balance 31,839,6534,08731,835,566

Bond Expenses 37,040,082037,040,082

TOTAL EXPENSES 68,879,7354,08768,875,648

614   -   Sewer System Construction FundFund:

REVENUES

Budgeted Beginning Fund Balance 12,500,000012,500,000

Charges for Services 550,0000550,000

Fund Transfers - Revenue 12,841,749(700,000)13,541,749

Bond and Note 95,000,000(105,000,000)200,000,000

Miscellaneous 500,0000500,000

TOTAL REVENUES 121,391,749(105,700,000)227,091,749

EXPENSES

Bond Expenses 170,000(800,000)970,000

Fund Transfers - Expense 117,000,0000117,000,000

Contingency 4,221,749(104,900,000)109,121,749

TOTAL EXPENSES 121,391,749(105,700,000)227,091,749

615   -   Water Construction FundFund:

REVENUES

Budgeted Beginning Fund Balance 9,364,480186,1499,178,331

Charges for Services 1,250,00001,250,000

Fund Transfers - Revenue 26,186,8653,500,00022,686,865

Bond and Note 198,211,0000198,211,000

Miscellaneous 182,5180182,518

TOTAL REVENUES 235,194,8633,686,149231,508,714

EXPENSES

Unappropriated Fund Balance 57,883,468057,883,468

Fund Transfers - Expense 141,159,296(9,400,000)150,559,296

Contingency 36,152,09913,086,14923,065,950

TOTAL EXPENSES 235,194,8633,686,149231,508,714

617   -   Sewer System Rate Stabilization FundFund:

REVENUES

Budgeted Beginning Fund Balance 12,300,000012,300,000

Fund Transfers - Revenue 0(5,000,000)5,000,000

Miscellaneous 50,000050,000

TOTAL REVENUES 12,350,000(5,000,000)17,350,000
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617   -   Sewer System Rate Stabilization FundFund:

EXPENSES

Fund Transfers - Expense 12,000,0005,000,0007,000,000

Contingency 350,000(10,000,000)10,350,000

TOTAL EXPENSES 12,350,000(5,000,000)17,350,000

618   -   Hydroelectric Power Renewal Replacement Fund:

REVENUES

Budgeted Beginning Fund Balance 9,686,50009,686,500

Miscellaneous 347,3400347,340

TOTAL REVENUES 10,033,840010,033,840

EXPENSES

Fund Transfers - Expense 125,0000125,000

Contingency 9,908,84009,908,840

TOTAL EXPENSES 10,033,840010,033,840

621   -   Headwaters Apartment Complex FundFund:

REVENUES

Intergovernmental Revenues 950,00090,000860,000

Miscellaneous 2,8002,8000

TOTAL REVENUES 952,80092,800860,000

EXPENSES

External Materials and Services 84,50021,58662,914

Bond Expenses 831,78534,699797,086

Contingency 36,51536,5150

TOTAL EXPENSES 952,80092,800860,000

700   -   Health Insurance Operating FundFund:

REVENUES

Budgeted Beginning Fund Balance 13,020,637013,020,637

Charges for Services 52,471,1643,238,23049,232,934

Interagency Revenue 198,53426,629171,905

Fund Transfers - Revenue 2,44602,446

Miscellaneous 857,836(3,238,230)4,096,066

TOTAL REVENUES 66,550,61726,62966,523,988

EXPENSES

Personnel Services 1,208,007110,0001,098,007

External Materials and Services 51,978,948051,978,948

Internal Materials and Services 478,8340478,834

Bond Expenses 25,917025,917

Fund Transfers - Expense 600,6380600,638

Contingency 12,258,273(83,371)12,341,644

TOTAL EXPENSES 66,550,61726,62966,523,988

701   -   Facilities Services Operating FundFund:

REVENUES
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701   -   Facilities Services Operating FundFund:

REVENUES

Budgeted Beginning Fund Balance 41,902,475041,902,475

Charges for Services 1,135,57301,135,573

Intergovernmental Revenues 1,159,12001,159,120

Interagency Revenue 25,251,79942,52325,209,276

Fund Transfers - Revenue 4,553,724360,0004,193,724

Bond and Note 51,317051,317

TOTAL REVENUES 74,054,008402,52373,651,485

EXPENSES

Personnel Services 3,489,093101,1633,387,930

External Materials and Services 35,876,059(235,729)36,111,788

Internal Materials and Services 4,190,236(2,767)4,193,003

Capital Outlay 7,734,69507,734,695

Bond Expenses 8,994,206136,0008,858,206

Fund Transfers - Expense 805,7650805,765

Contingency 12,963,954403,85612,560,098

TOTAL EXPENSES 74,054,008402,52373,651,485

702   -   CityFleet Operating FundFund:

REVENUES

Budgeted Beginning Fund Balance 19,366,106019,366,106

Intergovernmental Revenues 555,000415,000140,000

Interagency Revenue 28,843,68944,16728,799,522

Fund Transfers - Revenue 335,506275,17460,332

Bond and Note 51,317051,317

Miscellaneous 675,0000675,000

TOTAL REVENUES 49,826,618734,34149,092,277

EXPENSES

Personnel Services 6,932,86606,932,866

External Materials and Services 12,361,538732,47611,629,062

Internal Materials and Services 1,661,44640,0001,621,446

Capital Outlay 11,884,46326,69111,857,772

Bond Expenses 1,577,99401,577,994

Fund Transfers - Expense 595,8680595,868

Contingency 14,812,443(64,826)14,877,269

TOTAL EXPENSES 49,826,618734,34149,092,277

703   -   Printing & Distribution Services Operating FFund:

REVENUES

Budgeted Beginning Fund Balance 1,095,55801,095,558

Charges for Services 141,0530141,053

Intergovernmental Revenues 1,280,63901,280,639

Interagency Revenue 6,018,636284,5915,734,045

Fund Transfers - Revenue 3,98703,987

Miscellaneous 77,951077,951

TOTAL REVENUES 8,617,824284,5918,333,233
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703   -   Printing & Distribution Services Operating FFund:

EXPENSES

Personnel Services 1,982,04201,982,042

External Materials and Services 4,099,801257,9413,841,860

Internal Materials and Services 749,49745,000704,497

Capital Outlay 301,250(100,000)401,250

Bond Expenses 111,1510111,151

Fund Transfers - Expense 255,9940255,994

Contingency 1,118,08981,6501,036,439

TOTAL EXPENSES 8,617,824284,5918,333,233

704   -   Insurance and Claims Operating FundFund:

REVENUES

Budgeted Beginning Fund Balance 28,962,173028,962,173

Interagency Revenue 9,591,93509,591,935

Fund Transfers - Revenue 1,96801,968

Miscellaneous 302,0000302,000

TOTAL REVENUES 38,858,076038,858,076

EXPENSES

Personnel Services 1,201,50711,7531,189,754

External Materials and Services 6,072,66406,072,664

Internal Materials and Services 2,465,41895,0002,370,418

Bond Expenses 61,247061,247

Fund Transfers - Expense 244,7910244,791

Contingency 28,812,449(106,753)28,919,202

TOTAL EXPENSES 38,858,076038,858,076

705   -   Workers’ Comp Self Insurance Operating FuFund:

REVENUES

Budgeted Beginning Fund Balance 18,414,997018,414,997

Interagency Revenue 3,299,92103,299,921

Fund Transfers - Revenue 4,98704,987

Miscellaneous 323,5000323,500

TOTAL REVENUES 22,043,405022,043,405

EXPENSES

Personnel Services 1,112,24621,7531,090,493

External Materials and Services 4,190,6731,500,0002,690,673

Internal Materials and Services 591,648(75,000)666,648

Bond Expenses 57,289057,289

Fund Transfers - Expense 93,275093,275

Contingency 15,998,274(1,446,753)17,445,027

TOTAL EXPENSES 22,043,405022,043,405

706   -   Technology Services FundFund:

REVENUES

Budgeted Beginning Fund Balance 32,416,630032,416,630

Charges for Services 172,6300172,630

Intergovernmental Revenues 5,648,84205,648,842

sap_b_bump_minor
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706   -   Technology Services FundFund:

REVENUES

Interagency Revenue 43,056,802388,81642,667,986

Fund Transfers - Revenue 1,275,10301,275,103

Bond and Note 41,052041,052

Miscellaneous 492,7380492,738

TOTAL REVENUES 83,103,797388,81682,714,981

EXPENSES

Personnel Services 25,554,850(183,730)25,738,580

External Materials and Services 19,687,053300,95119,386,102

Internal Materials and Services 3,919,676100,0003,819,676

Capital Outlay 3,980,937(117,271)4,098,208

Bond Expenses 2,290,41902,290,419

Fund Transfers - Expense 2,919,773(2,026,091)4,945,864

Contingency 24,751,0892,314,95722,436,132

TOTAL EXPENSES 83,103,797388,81682,714,981

708   -   EBS Services FundFund:

REVENUES

Budgeted Beginning Fund Balance 4,211,03004,211,030

Interagency Revenue 12,342,345012,342,345

Fund Transfers - Revenue 91,061091,061

Miscellaneous 40,000040,000

TOTAL REVENUES 16,684,436016,684,436

EXPENSES

Personnel Services 2,374,693160,0002,214,693

External Materials and Services 2,432,93502,432,935

Internal Materials and Services 4,381,77204,381,772

Bond Expenses 4,392,98804,392,988

Fund Transfers - Expense 1,578,92101,578,921

Contingency 1,523,127(160,000)1,683,127

TOTAL EXPENSES 16,684,436016,684,436

800   -   Fire & Police Disability & Retirement FundFund:

REVENUES

Budgeted Beginning Fund Balance 13,927,817013,927,817

Taxes 112,072,3670112,072,367

Interagency Revenue 360,2000360,200

Fund Transfers - Revenue 753,0090753,009

Bond and Note 25,211,000025,211,000

Miscellaneous 1,508,00001,508,000

TOTAL REVENUES 153,832,3930153,832,393

EXPENSES

Personnel Services 1,774,41301,774,413

External Materials and Services 107,696,421(731,000)108,427,421

Internal Materials and Services 6,567,947(99,000)6,666,947

Capital Outlay 175,50080,00095,500
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800   -   Fire & Police Disability & Retirement FundFund:

EXPENSES

Bond Expenses 25,516,569025,516,569

Fund Transfers - Expense 821,534750,00071,534

Contingency 11,280,009011,280,009

TOTAL EXPENSES 153,832,3930153,832,393

801   -   Fire & Police Disability & Retirement Res FuFund:

REVENUES

Budgeted Beginning Fund Balance 750,0000750,000

Fund Transfers - Revenue 750,000750,0000

TOTAL REVENUES 1,500,000750,000750,000

EXPENSES

Fund Transfers - Expense 750,0000750,000

Contingency 750,000750,0000

TOTAL EXPENSES 1,500,000750,000750,000

802   -   Fire & Police Supplemental Retirement Res Fund:

REVENUES

Budgeted Beginning Fund Balance 35,802035,802

Miscellaneous 3000300

TOTAL REVENUES 36,102036,102

EXPENSES

Unappropriated Fund Balance 27,602027,602

External Materials and Services 8,50008,500

TOTAL EXPENSES 36,102036,102
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Bureau	of	Emergency	Communications	 		

CBO	Analyst:	Yung	Ouyang	

Summary	of	Significant	Issues	

Overtime	Budget	
Although BOEC’s small overtime budget is not a problem this year, the bureau may encounter 
difficulties in future years if the line item is not right-sized. As a part of its 6% reduction during 
the FY 2012-13 budget development process, the bureau reduced its overtime budget by 
$747,309, down to only $75,000. A Spring BMP action (see EC_017 below) will increase the 
amount in the line item to $155,000, not counting the funds intended for additional training 
resulting with the City’s settlement with the Department of Justice. Year-to-date spending (as of 
the end of March) on overtime is already at $537,106, well above the budgeted amount. 
However, the bureau still expects to end the year under budget for personnel services as a whole 
due to savings from vacant positions. Indeed the bureau was able to reduce its personnel services 
budget by $93,005 during the Fall BMP for vacancy savings. However, it has requested to 
receive exemptions for further vacancies savings during the Winter ($54,045) and Spring BMPs 
($49,225).  
As the bureau staffs up after the self-imposed hiring freeze last year, there may not be enough 
vacancy savings to supplement its small overtime budget during future years. As of March this 
year, the bureau had only one vacant position and two staff persons on leaves of absence. On the 
other hand, with fuller staffing levels, BOEC will not need as large an overtime budget. 
However, even if the bureau does not take any staff reductions next year, it estimates the number 
of overtime hours to be at about 10,000, and the CBO estimates the cost for these hours to be 
about $538,000.  
BOEC has the discretion whether or not to use overtime to staff vacancies or to fill in for staff on 
vacation or on sick leave. Indeed, the bureau has indicated that if it lost all 22 of the positions it 
has put up to be cut to get to its 90% base, it would not staff any overtime at all. During the FY 
2012-13 budget development process, the bureau provided information indicating that the 
number of overtime hours worked was a small percentage of the hours resulting from vacancies, 
at most about 22%. If the bureau chooses to limit the use of overtime, call-taking and dispatching 
performance may suffer. Due to a self-imposed hiring freeze as well as training on the new CAD 
system, the bureau spent more on overtime in FY 2011-12 than in the prior years and also 
experienced longer dispatching times for fire and police emergencies, but performance for 
answering calls and dispatching for medical incidents did not suffer marked deterioration. The 
CBO recommends that the bureau continue to monitor and possibly reassess its personnel 
services needs and allocate the necessary resources to cover all the expenses in that major object 
category. 
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Request	Summaries	and	Recommendations	

EC_013/Spring Vacancy Savings - General Fund, ($39,040) 
This request reduces personnel services based on Council direction during the budget process to 
capture bureau vacancy savings. The amount of vacancy savings was calculated by the City 
Budget Office as per guidance that was provided earlier in the fiscal year. 
CBO Recommendation: ($39,040) 
 
EC_014/Spring Vacancy Savings – Partner Agencies, ($10,185) 
This is the partner jurisdiction companion to the General Fund vacancy savings request above. 
Operations are funded approximately 79% Portland General Fund and 21% other jurisdictions. 
CBO Recommendation: ($10,185) 
 
EC_015/Spring Exemption Request – General Fund Vacancy Savings, $39,040 
This request adds back a portion of vacancy savings as per the process outlined in a July 26, 
2012 memo to City budget managers and contacts. As stated: “If a bureau has an operational 
issue that arises during the year and believes that a position should be exempted from the 
required vacancy savings, the bureau should present that issue to its commissioner‐in‐charge. 
The commission-in-charge has authority to grant a full or partial exemption from the vacancy 
savings requirement for each particular position.” The vacancy savings added back to bureau 
budgets result from these commissioner-granted exceptions. In light of this guidance the City 
Budget Office does not make any recommendation on the commissioner-granted exceptions. 
CBO Recommendation: $39,040 
 
EC_016/Spring Exemption Request – Partner Agencies Vacancy Savings, $10,185 
This is the partner jurisdiction companion to the General Fund vacancy savings exemption 
request above. Operations are funded approximately 79% General Fund and 21% other 
jurisdictions.  
CBO Recommendation: $10,185 
 
EC_017/Increase Budget for Miscellaneous Income, $80,000 
BOEC’s Adopted Budget had under-budgeted revenues from the Port of Portland for its share of 
costs for using the CAD system, and this request addresses the issue. In addition, the bureau is 
also budgeting additional cost-sharing revenue from the members of the Portland Dispatch 
Center Consortium for their share of using the CAD-to-CAD system. BOEC is supplementing its 
overtime budget with these additional revenues. 
CBO Recommendation: $80,000 
 
EC_018/Reduce Transfer from the General Fund, ($179,000)  
BOEC initially transferred $400,000 from its contingency to hire a consultant to study 
developing a comprehensive 311 system for the City. The scope and timing of the study has been 
changed, reducing the amount needed to $221,000 and delaying the work to next year. The 
bureau has decided to return the remaining $179,000 to the General Fund. 
CBO Recommendation: ($179,000) 
 
EC_019/311 Study Funding Carried Over to FY 2013-14, $0  
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As mentioned in the request above, the 311 system study has been delayed to next year. With 
this request, BOEC is transferring the $221,000 for the study from external materials & services 
to its contingency in the Emergency Communications Fund so that the amount can be re-
appropriated into its FY 2013-14 budget. 
CBO Recommendation: $0 

Updates	on	FY	2012‐13	Budget	Notes	and	Add	Packages	

FY	2012‐13	Adopted	Budget	Decision	Packages	
6% Reduction – In the FY 2012-13 budget development process, BOEC eliminated three call-
taker positions and reduced its overtime budget by $747,039. See narrative on Overtime Budget 
in the Summary of Significant Issues above. 
311 Program Consultant Study – See narratives for requests EC_018 and EC_019 above. 
	
Fall	BMP	and	Winter	Supplemental	Non‐Technical	Requests	
Department of Justice Settlement Training Funds to BOEC – During the Winter BMP, BOEC 
added $28,636 to its budget to perform staff trainings as a part of the City’s settlement with the 
Department of Justice. $57,272 was estimated to be needed, with half appropriated in the current 
year and the other half in the next fiscal year. At this point, the bureau does not expect to conduct 
any training within the current fiscal year, so the current-year funds will remain in the 
Emergency Communications Fund to supplement next year’s appropriation. 

FY	2012‐13	Projection	

Emergency	Communications	Fund	

Spring Revised 

Budget

Current YTD 

Actuals

Year‐End 

Projection

Percent 

Variance

Resources

Budgeted Beginning Fund Balanc 3,854,627          ‐                      3,854,627          0.0%

Charges for Services 450,919             424,292             450,919             0.0%

Intergovernmental Revenues 6,847,017          3,035,144          6,913,045          1.0%

Fund Transfers ‐ Revenue 13,232,499       8,875,672          13,221,935       ‐0.1%

Miscellaneous 50,000                8,789                  50,000                0.0%

Total Resources 24,435,062       12,343,898       24,490,526       0.2%

Requirements

Personnel Services 13,611,535       8,884,896          13,611,535       0.0%

External Materials and Services 1,052,105          688,840             935,751             ‐11.1%

Internal Materials and Services 4,203,108          2,465,059          4,181,940          ‐0.5%

Bond Expenses 1,339,013          126,306             1,339,013          0.0%

Fund Transfers ‐ Expense 1,527,354          566,598             1,527,354          0.0%

Contingency 2,701,947          ‐                      2,894,933          7.1%

Total Requirements 24,435,062       12,731,699       24,490,526       0.2%

  ► CBO analyst issue 
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BOEC expects its revenues to end the year at slightly above the budgeted amount, but the 
variance is not significant.   
With the addition of $80,000 to its overtime budget (EC_017), the bureau projects its personnel 
services spending to end the year at the budgeted amount. See narrative on Overtime Budget in 
the Summary of Significant Issues above. 
External materials & services is projected to be underspent by 11%, but in comparison to the 
bureau’s entire budget, the under-expenditure is also not significant.  
The CBO’s own year-end projection for the bureau is not materially different. 
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Bureau	of	Fire	&	Police	Disability	&	
Retirement	 		

CBO	Analyst:	Yung	Ouyang	

Request	Summaries	and	Recommendations	

DR_001/Return Transfer to FPDR Reserve Fund, $0 
This is a routine action to return $750,000 back to the FPDR Reserve Fund. In November, the 
bureau transferred the amount from the Reserve Fund to the main fund in order to maintain a 
positive cash balance until property tax revenues were received. 
CBO Recommendation: $0 
 
DR_002/Technical Adjustments, $0 
There are three components to this request: 1) FPDR is increasing an IA with OMF Financial 
Services by $1,000 for accounting services, 2) the bureau is decreasing its IA with Portland Fire 
& Rescue by $100,000 for pension reimbursements due to the lack of hiring in that bureau, and 
3) $80,000 is being transferred to capital outlay to pay for database improvements originally 
planned for future years and to implement bringing medical bills processing in-house. All 
transactions to balance the three actions are made in the Fire and Police pensions and refunds 
line item in external materials and services, netting to an increase of $19,000 in that line item. 
CBO Recommendation: $0 
 

Updates	on	FY	2012‐13	Budget	Notes	and	Add	Packages	

 
FY	2012‐13	Adopted	Budget	Decision	Packages	
Eliminate Half-Time Program Coordinator Position – This position was added in 2008 to 
implement the provisions of a new federal law and was reduced to half-time in 2010, with a 
change in duties to implement new Medicare reporting requirements. The position was 
eliminated as of the beginning of the fiscal year since business processes for both requirements 
were put in place. 
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FY	2012‐13	Projection	

Fire	&	Police	Disability	&	Retirement	Fund		

Spring Revised 

Budget

Current YTD 

Actuals

Year‐End 

Projection

Percent 

Variance

Resources

Budgeted Beginning Fund Balanc 13,927,817       ‐                      14,393,884       3.3%

Taxes 112,072,367     102,329,257     112,964,367     0.8%

Interagency Revenue 360,200             4,800                  360,200             0.0%

Fund Transfers ‐ Revenue 753,009             750,000             753,009             0.0%

Bond and Note 25,211,000       21,355,124       21,355,124       ‐15.3%

Miscellaneous 1,508,000          940,742             1,568,198          4.0%

Total Resources 153,832,393     125,379,923     151,394,782     ‐1.6%

Requirements

Personnel Services 1,774,413          1,120,841          1,701,410          ‐4.1%

External Materials and Services 107,696,421     61,824,317       106,708,606     ‐0.9%

Internal Materials and Services 6,567,947          2,573,305          6,358,555          ‐3.2%

Capital Outlay 175,500             86,215                175,000             ‐0.3%

Bond Expenses 25,516,569       24,816                21,440,142       ‐16.0%

Fund Transfers ‐ Expense 821,534             47,169                821,534             0.0%

Contingency / Unappropriated En 11,280,009       ‐                      14,189,535       25.8%

Total Requirements 153,832,393     65,676,662       151,394,782     ‐1.6%

 
  ► CBO analyst issue 
The only significant variances between the year-end projected figures and the budgeted amounts 
are in bond expenses and revenues. The amount in Tax Anticipation Notes (TANs) revenue is 
offset by the bond expense. The TANs ensure adequate cash flow at the beginning of a fiscal 
year, prior to the receipt of property taxes. FPDR borrows resources to make sure there is 
adequate cash flow through November of each year, when they begin to receive tax revenue. The 
variance is accounted for by the timing difference between when the TAN issue is budgeted (in 
January) and when the size of the actual issue is determined (the following June). 

FY	2012‐13	Capital	Program	Projections	&	Narrative	

FPDR is increasing its capital outlay budget for the new database by $80,000 or 84% for two 
reasons: 1) a decision to process medical bills in-house, and 2) a shifting from out-years to the 
current fiscal year of anticipated post go-live upgrades to the new database due to vendor 
availability (See request DR_002 above).  
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Portland	Police	Bureau	 		

CBO	Analyst:	Tess	Jordan	

Summary	of	Significant	Issues	

Preparing	for	FY	2013‐14	Staff	Reductions	
CBO has recommended the elimination of 62 officer positions in FY 2013-14. With 36 current 
sworn vacancies, this translates to up to 26 layoffs. If one-time bridge funding can be secured, 
attrition could allow for separations without layoffs over an estimated nine months. Five-year 
trends indicate that the average rate of sworn attrition is 38 per year (23 retirements and 15 
separations). Roughly $1.3 million in bridge funding would be required to allow for force 
reduction via separations, versus layoffs, if past separation trends hold true for the coming fiscal 
year (in which the total number of sworn staff eligible for retirement will increase 37%, to 81).  
 
Unused Compensation Set-Aside is one possible source of bridge funding, although ultimately 
this strategy reduces current year ending fund balance. Total Compensation Set-Aside available 
will not be known until Spring BMP vacancy savings and exceptions have been finalized with 
Council’s adoption of the Spring Budget Monitoring Process (May 2).  
 
Current Year Overtime Reduction: Subcommittee 2 Recommendation  
Subcommittee 2 recommended increasing current year ending fund balance by reducing 
overtime spending in both the Police and Fire bureaus. The Mayor has requested a reduction 
target of $500,000 below current year Police overtime trends. The bureau’s Compensation Set-
Aside has been reduced accordingly.  
 
Current year monthly overtime spending has averaged $660,000. This reduction would limit the 
bureau’s monthly overtime spending to $410,000 for the months of May and June 2013, and 
require an operational directive to stop certain kinds of activities. Overtime drivers that are 
within the bureau’s capacity to impact in the near term include: 
 

 Administration overtime (primarily report writing): average of $23,000 per month 

 Investigations work: average of $121,000 per month 

 Maintaining minimum patrol staffing: average of $121,000 per month 

 Emergency response (hostage negotiation, gang violence, etc): average of $125,000 per 
month   

 Backfill for staff members providing trainings: average of $11,000 per month 
 

The bureau would alert Council to the activities in which it will no longer engage in order to 
reduce overtime spending by 38% ($250,000) for the remaining two months of the fiscal year.  
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Request	Summaries	and	Recommendations	

PL_17/Compensation Set-Aside, $1,960,000 
CBO calculates required Compensation Set-Aside as personnel services overspending, minus 
any under spending in materials and services and over collection in external revenues. CBO 
projects the bureau will require $1.8 million in Compensation Set-Aside. However, the requested 
$1.96 million is recommended to allow for a very minimal cushion of 0.1% of the bureau’s $166 
million projected requirements. This amount was reduced by $500,000 to reflect the Mayor’s 
target current year reduction in overtime spending.  
 

The bureau’s required Compensation Set-Aside has been increased by roughly $360,000 for 
current year vacancy savings reductions (below) and by a one-time reduction of $244,000 within 
the Adopted Budget in anticipation of current year sworn officer vacancies. The bureau’s 
Compensation Set-Aside allocation was reduced by $693,000 via the Fall BMP in order to secure 
current year funding for the Service Coordination Team and CHIERs transportation van. Even 
with its reduced allocation, the bureau’s request falls within the projected dollars available for 
the bureau. 
 

CBO Recommendation: $1,460,000 
 
PL_18/Vacancy Savings, ($171,888) 
This request reduces personnel services based on Council direction during the budget process to 
capture bureau vacancy savings. The amount of vacancy savings was calculated by the City 
Budget Office as per guidance that was provided earlier in the fiscal year. Total vacancy savings 
collected from the Police Bureau to date (applied to nonsworn positions only) is $358,233. The 
bureau has requested no exceptions.   
 

CBO Recommendation: ($171,888) 
 
PL_19/Program Carryover, ($30,000) 
The PPCOA contract calls for City support of $30,000 in professional development funds each 
year, and that these funds be eligible for carryover. These funds represent program balance that 
has built up over several years.  
 

The bureau proposed moving $113,309 for the items below via a cash transfer into the Fleet 
Fund to allow their carryover. CBO recommends addressing these planned expenditures via 
program carryover instead, to enable greater transparency. The bureau’s proposed cash transfer 
was within PL_20, Technical Adjustments. This increase in program carryover would support: 
 

 Upgrading the replacement account for six canine sedans with the funds necessary to 
secure and outfit SUVs: $80,533.  

 Increase replacement fund for two pick-ups to allow for a seven year versus 10-year 
replacement cycle: $32,756. These vehicles support the Tactical Operations Division.  

 

CBO Recommendation: ($143,309) 
 
PL_20/Technical Adjustments, $0 
This package assigns matching funds for nine grants and moves funds between fund centers to 
eliminate negative fund structures and align revenues with the appropriate divisions for athletic 
events cost recovery, Sunday Parkways and secondary employment. As described above, CBO 
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removed a cash transfer to the Fleet Fund of $113,309 for vehicle purchases from the technical 
adjustment request and moved this purchase into the program carryover request, above, to allow 
the purchase to be tracked within the Police-Fleet interagency.  
 

CBO Recommendation: $0 
 
PL_21/Recognize New Grant Revenues, $663,436 
Recognizes reprogrammed awards for Urban Area Security (UASI) 2010 and 2011 grants (for which 
PBEM is the primary recipient) and revenue from three additional grants expected to be expensed in 
the current year. Expenses include a $210,000 Metropolitan Explosive Device Unit bomb truck. 
 

CBO Recommendation: $663,436 
 
PL_22/Fund Transfers to Fleet, $0 
This fund transfer allows for the purchase of two vehicles and outfitting a third for $161,000 to 
support the Drugs and Vice Division. The funds will be transferred from the Police Special 
Revenue Fund (federal forfeiture subfund) to the Fleet Fund. This is a separate transaction from 
the cash transfer that CBO recommends be moved to program carryover within PL_19.  The 
PL_22 transfer is an alternative to establishing a capital budget within the Special Revenue Fund 
(to allow for the purchase via interagency), and is being pursued to allow for faster procurement, 
as fleet has expended the funds and this action allows for reimbursement. The fund transfer will 
move both the asset and expense into the Police Special Revenue Fund which will ultimately 
own the assets.  
 

CBO Recommendation: $0 
 
PL_23/Recognize Transit Police Program Revenues, $65,000 
This request recognizes increased external materials and services purchases, reimbursable under 
the City-Tri-Met IGA.  
CBO Recommendation: $65,000 

Updates	on	FY	2012‐13	Budget	Notes	and	Add	Packages	

Budget	Notes		
 
Sobering Station & CHIERS 

Funding in the FY 2012-13 budget currently dedicated to the Sobering Station and CHIERS will 
be used to functionally keep the sobering station activities open at their current levels for a period of 1 
year and CHIERS for a period of 4-6 months. Council will work on finding funding for and 
accessing services provided by CHIERS for the remainder of the fiscal year. 

 
The FY 2012-13 Adopted Budget provided $103,754 for the CHIERS transport van, compared to a 
FY 2011-12 budget of $432,000. Central City Concern, the service provider, reduced costs by 
reducing the van’s hours of operation (from 7 am – midnight to 1:30 pm – midnight). This reduced 
the funding target to $341,571, a $90,429 savings. The gap of $237,817 was provided by reducing 
PPB’s Compensation Set-Aside allocation (see SCT below).  
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Service Coordination Team 
The FY 2012-13 Budget includes full funding for the Service Coordination Team (SCT) for six 
months. The Portland Police Bureau and the Office of Management and Finance are directed to 
work with our community partners to identify the balance of funding needed to keep the program 
fully operational for the entire fiscal year, and return to Council in the FY 2012-13 Fall Budget 
Monitoring Process with funding options. 

 
The FY 2012-13 Adopted Budget provided $1,268,345 for SCT, compared to a FY 2011-12 budget 
of $1,897,636. The bureau worked with service providers to identify cost savings and service 
reductions, and developed a new full funding target of $1,723,434 (a reduction of $174,202). In the 
Fall BMP, the CBO removed $455,089 from the Police Bureau’s Compensation Set-Aside allocation 
in order to bring SCT current year funding to this revised target. Together with funding for 
CHIERS (above), this results in an estimated $2.3 million available for the bureau via Compensation 
Set-Aside in the current fiscal year, reduced from roughly $3.0 million. This movement of funds was 
recommended due to year-end projections developed in October 2012 indicating the bureau’s need 
for Compensation Set Aside would be roughly $1.5 million, roughly equivalent to CBO’s year end 
bureau projection based on AP8.  
 
FY	2012‐13	Adopted	Budget	Decision	Packages	
The bureau describes the 22 FY 2012-13 decision packages within its Spring BMP submission. 
Impacts of these packages were in line with expectations, with the following notable exceptions. 
 
Budget Reductions  

 Special Event Cost Recovery, ($265,000). This budget reduction was based on the 
assumption of increased external revenues from a more aggressive Citywide policy on special 
events cost recovery. In the current fiscal year, very few events have been granted full or 
partial fee waivers; however, waivers have reduced funds realized. In addition, the bureau 
requires an update to City Code that currently directs events to be charged less than full cost. 
This code update must be undertaken by OMF and CBO, and has not yet been submitted to 
Council. The bureau anticipates a revenue shortfall of $200,000 associated with this package.  

 Police Identification Technicians ($93,197): Similar to the above, this package reduced 
General Fund support in the expectation of increased external revenues (County 
reimbursement for inmate booking services provided by the PPB). The package attempted 
to align the County’s reimbursement rate with the share of inmates brought to the County 
Jail by agencies other than PPB (28%), so that PPB pays for booking its share of inmates 
only. This increase in reimbursement has not been successfully negotiated, resulting in a 
$93,197 revenue shortfall for the bureau.  

 Elimination of One Evidence Control Specialist ($77,352). The bureau attributes this 
elimination with a $30,000 reduction in revenue from selling surplus property.  

 Administrative Support Eliminations: Training, Fiscal and Records Divisions 
($184,908). The bureau reports challenges in meeting deadlines for training monitoring and 
reporting and grants billings, decreased service to internal customers and analytic capacity, 
and increased use of overtime to offset the reduction in its non-sworn work force.  
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 Elimination of one Internal Affairs Investigator ($83,112). This position was hired back 
on a temporary basis, and paid for with salary savings from vacancies. In the Winter 
Supplemental Budget, the bureau was allocated funding for four months of 2.0 FTE Internal 
Affairs Investigators in order to meet DOJ Agreement timelines for the resolution of 
disciplinary cases (a net increase of 1.0 FTE from FY 2011-12).  

 Elimination of one Crime Analyst ($86,658). This Strategic Services position was hired 
back on a temporary basis, and paid for with salary savings from vacancies. A current year 
retirement has resulted in a net decrease of one Crime Analyst from FY 2011-12. In the 
Winter Supplemental Budget, the bureau was allocated funding for four months of 1.0 FTE 
Crime Analyst within the newly formed Behavioral Health Unit. This position is to establish 
a BHU database and triage individuals for Mobile Crisis Unit services, and will result in an 
equivalent number of Crime Analysts in the current year as in FY 2011-12.  

One Time Budget Additions 
 Service Coordination Team: $1,268,346: This program was fully funded via the Fall BMP 

(see Budget Note, above) and will receive on-going funding in FY 2013-14 as a part of the 
DOJ Agreement.   

 CHIERS and Sobering Center: $742,754: These programs were fully funded via the Fall 
BMP (see Budget Note, above). In the current year the City pays 100% of CHIERS costs 
and 50% of Hooper Detox Sobering Center costs (shared with the County). The bureau did 
not request funding for these programs in FY 2013-14.  

 Illegal Drug Impact Areas: $129,445. This program originally consisted of District 
Attorney and overtime funds for a walking beat; in the current year it was reduced to District 
Attorney support only. In FY 2013-14 the 1.0 FTE DA included in the Service Coordination 
Team program will support Illegal Drug Impact Areas as well, allowing the continuation of 
this program without the bureau’s request for this one-time funding package.  

 Crisis Intervention Mobile Response: $104,984. This program was expanded via the 
Winter BMP to three mobile response units and will receive ongoing funding in FY 2013-14 
as part of the DOJ Agreement.  

 Prostitution Coordination Team: $125,000. Funds support 1.0 FTE Deputy District 
Attorney. The bureau did not request these funds in FY 2013-14, and plans to allow this 
position to sunset.  

 Independent Police Review Board Facilitators: $50,000. The bureau did not request 
these funds in FY 2013-14, and plans to fund this expense via existing appropriations.  
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FY	2012‐13	Projection	

General	Fund		

Spring Revised 

Budget

Current YTD 

Actuals

Year‐End 

Projection

Percent 

Variance

Resources

Licenses & Permits 1,831,000          1,242,508          1,860,000          1.6%

Charges for Services 1,275,192          531,732             796,000             ‐37.6%

Intergovernmental Revenues 6,250,917          4,141,079          6,598,000          5.6%

Interagency Revenue 3,404,728          1,735,804          3,166,000          ‐7.0%

Fund Transfers ‐ Revenue 300,000             300,000             300,000             0.0%

Miscellaneous 826,650             663,435             993,000             20.1%

General Fund Discretionary 152,619,486     152,453,195     ‐0.1%

Total Resources 166,507,973     8,614,557          166,166,195     ‐0.2%

Requirements

Personnel Services 128,590,749     87,806,309       128,891,502     0.2%

External Materials and Services 9,556,433          4,715,734          9,556,433          0.0%

Internal Materials and Services 28,260,791       18,114,299       27,627,390       ‐2.2%

Capital Outlay 100,000             90,871                90,871                ‐9.1%

Total Requirements 166,507,973     110,727,213     166,166,195     ‐0.2%

 
The Revised Budget reflects several adjustments that have occurred prior to the Spring BMP: 

 Federal, State and Local Resources:  
o Increase of $500,000 for Photo Radar and Red Light Camera revenue (offset by 

EM&S expense) in the Winter Supplemental  
o Increase of $300,000 associated with the realignment of the Red Light Camera 

program in the Fall BMP  

 General Fund Discretionary:  
o $685,000 increase  from FY 2011-12 encumbrance and program carryover (Fall 

BMP) 
o $470,000 increase for current year hiring and expenses associated with the 

Department of Justice Agreement (via the Winter Supplemental) 
o $360,000 reduction for Citywide vacancy savings (in Fall BMP and Winter 

Supplemental, and Spring BMP) 
o  $693,000 EM&S increase to fully fund CHIERs and SCT in the current year (and a 

corresponding decrease of the bureau’s Compensation Set Aside allocation, which 
does not appear within the bureau’s budget) 

o $490,000 (0.33%) reduction for mid-year Citywide balancing (taken from personnel 
services). 

o $500,000 (0.33%) proposed reduction from personnel services to reduce overtime 
spending via Spring BMP 
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These adjustments resulted in a net decrease of close to $926,000 from personnel services, in 
addition to the $244,144 removed from the bureau via the Adopted Budget in anticipation of salary 
savings from sworn officer position vacancies.  
 
General	Fund	Projection	
	
Resources: Revenue projections were straight-lined with the exception of FPD&R interagency 
revenue, which was projected by FPD&R. The bureau’s total external revenue projection is within 
$70,000 of the CBO projection, although line items vary. The CBO external revenue projection is 
$700,000 above the Adopted Budget, but $175,000 below the Revised Budget.  
 
Personnel services: Details of the personnel services projection are as follows:  
 
Personal 
Services 

Revised 
Budget 

Year End 
Projection Difference

Salaries 89,138,208  88,060,000  1,080,000
Payouts   

2,000,000  
2,400,000  (400,000)

Overtime 7,837,620  8,090,000  (250,000)
Premium Pay 3,299,904  3,360,000  (60,000)
Benefits 26,785,017  26,970,000  (190,000)
Total 129,060,749  128,880,000  180,000

 
Salaries: The Revised Budget reflects a net salary budget increase of $1,758,112 associated with 
the Spring BMP (primarily from Compensation Set-Aside). All of Compensation Set-Aside was 
allocated to this budget line item, rather than spread across personnel services expenditures. At 
full staffing, the bureau would be expected to come in at roughly $90.3 million. That the bureau 
will end the year at just over $88 million reflects the 29 sworn vacancies it has frozen since 
January.  
 
Payouts: This line item includes:  
 

 Roughly 35 retiree pay outs averaging $35,000 per person 

 Holiday pay and overtime compensation (when initially selected as compensation 
time, and later converted to cash)  

 Employee settlements  

Overtime: Overtime is projected to end the year 10% above budget ($8.59 million). In the 
above table overtime has been reduced by $500,000 to reflect the proposed forced reduction of 
overtime spending. The original projection was based on straightline + $100,000 for upcoming 
events such as the Dalai Lama visit and the Rose Festival, and includes $500,000 in reimbursable 
overtime.  
 
Premium Pay: Premium pay results from 1-2% shift premiums, pay for dangerous assignments 
(SERT, EDU, motorcycle detail), canine care, fitness premium and the newly introduced 
(January 1) education premium.  
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Benefits: This is projected to end the year $190,000 above budget due to minimal cost inflation. 
Health insurance comprises the bulk of this item.  

 
External Materials and Services: The projection assumes this major object category is fully 
expended.  
 
Internal Materials and Services: Under spending of roughly $770,000 projected, driven by below 
trend accident repairs, vehicle replacement and other items.  
 
Police	Special	Revenue	Fund		

Spring Revised 

Budget

Current YTD 

Actuals

Year‐End 

Projection

Percent 

Variance

Resources

Budgeted Beginning Fund Balance 1,880,528          ‐                      1,880,528          0.0%

Intergovernmental Revenues 550,001             251,551             425,000             ‐22.7%

Miscellaneous 81,910                727                      78,000                ‐4.8%

Total Resources 2,512,439          252,278             2,383,528          ‐5.1%

Requirements

Unappropriated Fund Balance ‐                      ‐                      634,096             NA

External Materials and Services 1,502,138          217,727             549,421             ‐63.4%

Internal Materials and Services ‐                      1,994                  ‐                      NA

Capital Outlay ‐                      7,200                  200,000             NA

Fund Transfers ‐ Expense 524,390             307,617             514,100             ‐2.0%

Contingency 485,911             ‐                      485,911             0.0%

Total Requirements 2,512,439          534,538             2,383,528          ‐5.1%

 
Current year cash transfers from the Police Special Revenue Fund include $300,000 from State Asset 
Forfeiture to support the Service Coordination Team.  
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Police	Grants	Fund		

Spring Revised 

Budget

Current YTD 

Actuals

Year‐End 

Projection

Percent 

Variance

Resources

Intergovernmental Revenues 3,013,628          1,862,614          2,808,479          ‐6.8%

Total Resources 3,013,628          1,862,614          2,808,479          ‐6.8%

Requirements

Personnel Services 1,234,701          906,386             1,220,021          ‐1.2%

External Materials and Services 1,370,940          979,438             1,224,024          ‐10.7%

Internal Materials and Services 84,325                65,087                63,000                ‐25.3%

Capital Outlay 324,292             78,325                301,434             ‐7.0%

Total Requirements 3,014,258          2,029,236          2,808,479          ‐6.8%

 
The Revised Budget includes $663,436 in newly appropriated revenue via PL_21. 
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Portland	Fire	&	Rescue	 		

CBO	Analyst:	Yung	Ouyang	

Request	Summaries	and	Recommendations	

FR_013/Return PF&R Vacancy Savings to General Fund, ($439,870)  
This request reduces personnel services based on Council direction during the budget process to 
capture bureau vacancy savings. The amount of vacancy savings was calculated by the City 
Budget Office as per guidance that was provided earlier in the fiscal year. 
CBO Recommendation: ($439,870) 
 
FR_014/Vacancy Exemptions – Frontline Emergency Response, $337,751 
This request adds back a portion of vacancy savings as per the process outlined in a July 26, 
2012 memo to City budget managers and contacts. As stated: “If a bureau has an operational 
issue that arises during the year and believes that a position should be exempted from the 
required vacancy savings, the bureau should present that issue to its commissioner‐in‐charge. 
The commission-in-charge has authority to grant a full or partial exemption from the vacancy 
savings requirement for each particular position.” The vacancy savings added back to bureau 
budgets result from these commissioner-granted exceptions. In light of this guidance the City 
Budget Office does not make any recommendation on the commissioner-granted exceptions. 
CBO Recommendation: $337,751 
 
FR_015/General Fund Compensation Set-Aside, $900,000  
PF&R requests $900,000 from its share of the General Fund compensation set-aside to prevent 
overspending in personnel services. The requested amount is about half of the bureau’s share as 
of mid-March. The bureau attributes the need due to unbudgeted COLA increases, the loss of 
vacancy savings, and a reduction in its overtime budget during the budget development process. 
In addition, the bureau notes the difficulty of projecting for retirement payouts for the rest of the 
year. PF&R believes that there may be five or six more retirements during the rest of the year, 
adding an additional $300,000 in payout costs.  
The bureau has experienced several adjustments to its personnel budget during the various 
BMPs. During the Fall BMP, the vacancy savings process reduced PF&R’s personnel services 
budget by $115,610, while $80,221 was removed during the Winter BMP for the same reason. If 
the vacancy savings exemptions are approved, this Spring BMP would further reduce the 
bureau’s personnel services budget by another $102,119. The bureau has usually received 
approval for exemptions for frontline employee vacancies. It should also be noted that the bureau 
decided that its $288,207 mid-year reduction should also be taken out of personnel services, 
further reducing the budget in that major object category. 
Assuming that the bureau is putting in place more controls to reduce overtime spending for the 
rest of the year and considering the uncertainty of retirements, the CBO projects a similar level 
of year-end spending as the bureau and believes that PF&R needs the amount requested. It 
should be noted that the bureau may be directed to reduce its overtime spending even more, 
beyond its own stated goal of what the bureau believes it may be able to achieve. 
CBO Recommendation: $900,000 
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FR_016/Reduce FPDR Interagency Agreement, ($100,000) 
PF&R is reducing its IA with FPDR for OPSRP reimbursements since the bureau has not hired 
any new firefighters since last fiscal year.  
CBO Recommendation: ($100,000) 
 
FR_017/Reduce IA with Auditor’s Office – Single Audit, $0 
This request eliminates the $248 IA with the Auditor’s Office for Single Audit costs. 
CBO Recommendation: $0 
 
FR_018/Capital Outlay Budget Over-Expenditure, $0 
The bureau is requesting to transfer $38,336 from external materials & services to capital outlay 
to pay for defibrillators ordered last year but not received until this year. PF&R’s budget for 
replacing defibrillators was reduced by $55,000 one-time during the FY 2012-13 budget 
development process. 
CBO Recommendation: $0 

Updates	on	FY	2012‐13	Budget	Notes	and	Add	Packages	

Budget	Notes		
Rapid Response Vehicle (RRV) Pilot Program – PF&R was directed to operate the pilot program 
for six months and report back to Council with an analysis of results. Council accepted the report 
on November 7, 2012. In the report, the bureau provided details on cost savings and increased 
response reliability resulting from the program. PF&R also discussed ways in which the bureau 
tried to make the program more efficient and innovative, for example, experimentation which led 
to including some emergency responses to the RRV response criteria that typically do not require 
Advanced Life Saving measures, specialized equipment, or resources. 
Training Facility – PF&R was directed to perform a needs assessment of its current training 
facility and report findings to Council by the end of calendar year 2012. The bureau states that a 
preliminary needs assessment has been completed, but it has not been able to present a report to 
Council due to a heavy workload for next year’s budget development. It plans to report to 
Council after the FY 2013-14 Proposed Budget is released in late April. 
Company Fire Inspection Program (CFIP) – City Council accepted PF&R’s report on the 
program on October 17, 2012. The bureau stated that the CFIP had to some extent been 
successful last year, completing the highest percent of inspection goals since FY 2006-07. 
However, the stations struggled to complete the number of actual inspections originally planned. 
In the report, the bureau discussed some of the problems with the program and noted that 
substantive changes are subject to labor negotiations. 
Lift Assist Emergency Medical Services Calls – PF&R presented its report on the feasibility of 
charging fees or fines for chronic public assist calls on December 19, 2012. The bureau notes 
that most of the public assist calls it responds to are assisting or lifting a person to a bed or chair, 
but only a small percentage of these are at senior care facilities. In addition, a majority of public 
assist response to multifamily housing addresses were at properties designated as subsidized 
housing. The bureau states that at the moment, it is not making a recommendation regarding 
charging for chronic public assist calls but would need to conduct a more in-depth analysis if 
Council is interested in pursuing the possibility. 
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Billing for Emergency Medical Services – The bureau was directed to evaluate the feasibility of 
charging fees for emergency medical calls. Council accepted the bureau’s report on December 
19, 2012. PF&R discussed the volume and nature of EMS calls it responds to and generally 
described the concept of first response fees. The bureau briefly mentioned two municipalities 
that are charging fees and listed the pros and cons of the concept. Finally, it presented a list of 
issues that need to be further investigated to fully explore the feasibility of charging for EMS 
response. 
Restructuring of Operational Zones – The bureau met with the Bureau of Planning and 
Sustainability, providing them with information on PF&R’s Fire Management Area boundaries. 
 
FY	2012‐13	Adopted	Budget	Decision	Packages	
Ongoing Reductions 
Eliminate Return-to-Work (RTW) Program – The program was eliminated, including the ten 
budgeted positions which have been vacant most of the time since the program was created, for a 
$300,000 reduction. 
Reduce Replacement or Call-shifts Costs – PF&R detailed two Training Academy officers to the 
Travelers Pool who are not needed because the bureau is not hiring this year. Call-shift costs are 
thus being reduced with the officers staffing vacancies for a savings of almost $195,000. 
Overtime Reduction – The bureau’s overtime budget was further reduced by $120,000 by 
implementing additional overtime reduction measures, including more extensive review of 
overtime requests, reducing the number of employees serving on committees, and optimizing 
training schedules. PF&R has taken numerous steps to reduce overtime expenses, including 
discontinuing the “pre-approved” overtime list, increasing the number of traveling lieutenants in 
the Travelers Pool and acting up to three officers per shift to reduce call-shift spending. It should 
be noted that the bureau may be directed to further reduce overtime costs for the remainder of the 
year as a part of the budget subcommittee process. 
Eliminate Administrative Specialist – This position in the Chief’s Office was eliminated, and the 
associated duties were reassigned to the Public Communications group formed from the 
consolidation of the public information and public education sections for a reduction of $87,456. 
Investigator Overtime/Standby Restructure – The bureau was hoping to save $70,000 ongoing in 
overtime and call-shift pay for Investigators by restructuring their schedules and assignments. 
However, it has not been able to reach an agreement with the Portland Fire Fighters Association 
to implement the necessary changes. The reduction was taken out of other overtime costs. 
Eliminate Utility Worker – PF&R eliminated a Utility Worker position for an ongoing reduction 
of $68,968. Delivery of mail and station supplies has been reduced to weekly, and special 
accommodations are being made for items needed outside of the scheduled deliveries. 
Eliminate Office Support Specialist III – Elimination of this position from the Management 
Services Division reduced the bureau’s budget by $63,731, resulting in strategic plan status 
updates occurring annually instead of quarterly, business plan implementation not being 
documented, and the division needing administrative support from other sections. 
Eliminate Land-line Phone Accounts – PF&R has identified individuals whose landlines could 
be eliminated once cell phones have the capacity to transfer calls to other City bureaus. 
One-time Reductions 
Various other line items – Almost $900,000 was eliminated from PF&R’s budget for various line 
items, including external materials & services items such as turn-out replacements, new 
apparatus outfitting, operating supplies, and deferred building maintenance. The figure also 



 

23 
 

includes an additional reduction in overtime/call-shift pay of $120,000. The bureau states that 
deferring building maintenance will cost more in the future as further deterioration has occurred, 
while the need for the other EM&S items will need to be addressed next year.  
One-time Additions 
Partial Station Operation Funding - $669,809 in one-time funds was provided to keep a fire 
station open for the current year. The station has been partially funded one-time since FY 2010-
11. 
Rapid Response Vehicle Pilot Program – The RRV pilot program started in April 2012 and was 
scheduled to run for six months. PF&R was provided with $404,812 to support the program. The 
bureau continues to run a combination of RRVs and rescue units when there are extra firefighters 
in the Travelers Pool. See the Update to the Budget Note above. 

FY	2012‐13	Projection	

General	Fund	Name	

Spring Revised 

Budget

Current YTD 

Actuals

Year‐End 

Projection

Percent 

Variance

Resources

Licenses & Permits 1,430,000          1,213,254          1,678,765          17.4%

► Charges for Services 1,190,000          764,155             972,676             ‐18.3%

Intergovernmental Revenues 535,000             457,200             588,542             10.0%

Interagency Revenue 3,067,849          619,038             2,909,110          ‐5.2%

Miscellaneous 216,200             222,455             365,000             68.8%

General Fund Discretionary 90,790,499       ‐                      90,600,241       ‐0.2%

General Fund Overhead 71,451                ‐                      71,451                0.0%

Total Resources 97,300,999       3,276,102          97,185,785       ‐0.1%

Requirements

Personnel Services 84,794,666       57,131,542       84,770,000       0.0%

External Materials and Services 6,060,382          3,319,381          5,838,628          ‐3.7%

Internal Materials and Services 5,336,142          3,591,565          5,467,348          2.5%

Capital Outlay 1,109,809          306,343             1,109,809          0.0%

Total Requirements 97,300,999       64,348,831       97,185,785       ‐0.1%

 
  ► CBO analyst issue 
 
 
Revenues 
Charges for Services, consisting of inspection fees, are projected to be 18% below the budgeted 
amount due to the bureau having several vacant inspector positions that it is having difficulty 
filling. However, the under-collection is more than compensated for by the over-collection of 
Licenses & Permits revenues due to increased activity in the construction industry.  
Expenses 
With the addition of $900,000 from its share of the compensation set-aside, PF&R’s spending on 
personnel services should be within budget at year-end. See request FR_015 above for details. 
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External materials & services spending is projected to end the year at about 96% of the budgeted 
amount. The bureau has put in place spending controls but notes that it has been challenging to 
meet operational needs.  
On the other hand, internal materials & services is projected to be over budget by 2.5% due to 
unanticipated increases in fuel costs. If necessary, the bureau will make transfers between 
external and internal materials & services during the over-expenditure ordinance to prevent over-
spending in this major object category. 
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Portland	Bureau	of	Emergency	
Management	 		

CBO	Analyst:	Yung	Ouyang	

Summary	of	Significant	Issues	

Urban	Areas	Strategic	Initiative	(UASI)Grants	Funding	Outlook	
In early April, PBEM received its 2012 UASI award, which has a termination date of May 2014. 
Other currently active UASI grants are the award from 2011, which is set to expire at around the 
same time, and the 2010 award which expires in June 2013. Due to federal budget reductions and 
the City’s fall in the national ranking of cities considered to have the highest risks, the bureau 
does not expect to receive future UASI awards. UASI currently pays for 5.5 FTEs in the bureau, 
which is about one-third of the bureau’s staffing, so the loss of UASI funding is likely to result in 
significant service reductions if additional funding is not found. PBEM has been working with 
the Office of Government Relations to address the issue and is hoping to engage the City’s 
congressional delegation to at least ensure an award for 2013 so that the bureau can have 
additional time to plan its next steps. The bureau believes that it may be able to shift partial 
funding of two positions to the Emergency Management Performance Grant (EMPG) funded by 
the State of Oregon, but there is no guarantee that this will happen. Even if the bureau is able to 
make this work, it would still be required to come up with a 50% match for the positions. The 
bureau also notes that sequestration is likely to translate to a reduced EMPG award, although 
PBEM will not know by how much until it receives its 2013 allocation. 

Request	Summaries	and	Recommendations	

EM_012/Grant Fund Reallocation to Bureaus, ($427,667)  
PBEM serves as a pass-through for grant-funded projects for the UASI grant program. This 
request removes the budgets for the pass-through funds for UASI 2010 to allow distribution to 
other City bureaus (Police, Fire, and BTS) and realignment of spending on grant-funded projects. 
CBO Recommendation: ($427,667) 
 
EM_013/UASI 2011 – Reduce Bureau Grant Appropriation, ($2,000,000) 
Due to a grant extension for UASI 2010 and a delay in implementing 2011 projects, PBEM is 
requesting to reduce appropriation for the current fiscal year, with the intention of carrying over 
the funds to the next year. 
CBO Recommendation: ($2,000,000) 
 
EM_014/Bureau Internal Adjustment to IA in the Grants Fund, $0 
PBEM is transferring funds from external materials & services to internal materials & services to 
align the budget with actual and anticipated spending in the current year, specifically $30,686 for 
the FY 2011-12 Emergency Management Performance Grant and $12,156 for the 2010 UASI 
grant. The bureau traditionally does not budget internal materials & services on the grants side 
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until the Spring BMP when it knows better whether or not its partners have decided to use the 
City’s internal service providers. 
CBO Recommendation: $0 
 
EM_015/Carry-over Request for Natural Hazard Mitigation Plan, ($25,000)  
PBEM requests to carry-over funds for a cash match for an Emergency Management 
Performance Grant. The bureau would like to hire a contractor next fiscal year to complete the 
update of the 2010 Natural Hazard Mitigation Plan, enabling the City to participate in the 
National Flood Insurance Program’s Community Rating System and to qualify for other federal 
funding. City financial guidance indicates that funding should only be carried over to continue 
the work for which it was originally appropriated. Thus, CBO does not recommend this request 
as PBEM is proposing to use it for a different purpose. However, it is worth noting that PBEM is 
projecting to underspend its FY 2012-13 General Fund budget by more than $97,000. Due to 
budget reductions in FY 2013-14, PBEM is unlikely to be able to update the Natural Hazard 
Mitigation Plan without additional funding, either from this carryover or a separate one-time 
request. 
CBO Recommendation: $0  
 
EM_016/Interagency Agreement with the Portland Police Bureau, $10,000  
PBEM seeks to budget an IA with the Police Bureau for that bureau’s share of expenses to 
support the Community Emergency Notification System, also known as the reverse 9-1-1 
system.  
CBO Recommendation: $10,000 

Updates	on	FY	2012‐13	Budget	Notes	and	Add	Packages	

FY	2012‐13	Adopted	Budget	Decision	Packages	
6% Ongoing Reduction – PBEM reduced its ongoing appropriation by $42,411 by migrating to a 
web-hosted solution for WebEOC failover, reducing the need for BTS support, as well as by 
reducing ongoing office rent. The migration has been completed, enabling the City and regional 
partners to share critical information in the event of a major disaster. 
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FY	2012‐13	Projection	

General	Fund		
Spring 

Revised 

Budget

Current YTD 

Actuals

Year‐End 

Projection

Percent 

Variance

Resources

Interagency Revenue 10,000             10,000            10,000              0.0%

Miscellaneous ‐                   570                  570                    N/A

General Fund Discretionary 560,509          ‐                   462,625           ‐17.5%

General Fund Overhead 1,087,955       ‐                   1,087,955        0.0%

Total Resources 1,658,464       10,570            1,561,150        ‐5.9%

Requirements

Personnel Services 1,145,119       753,961          1,076,403        ‐6.0%

External Materials and Services 142,772          63,569            105,988           ‐25.8%

► Internal Materials and Services 370,573          249,664          378,759           2.2%

Total Requirements 1,658,464       1,067,193      1,561,150        ‐5.9%  
  ► CBO analyst issue 
PBEM projects to need only 82.5% of its General Fund Discretionary due to underspending in 
both personnel services and external materials and services. The underspending in personnel is 
due to vacancies, while underspending in external materials and services is partly due to the 
subsidization of rent by the Emergency Management Performance Grant and partly due to a 
conscious effort to not make any unnecessary expenditures. If the bureau is not able to carry over 
the $25,000 for the EMPG cash match (EM_015), the underspending in external materials & 
services will be up to 37%. Internal materials & services are projected to be slightly over budget, 
and the bureau will make adjustments to prevent an over-expenditure during the over-
expenditure ordinance if necessary. 
 
Grants	Fund		

Spring Revised 

Budget

Current YTD 

Actuals

Year‐End 

Projection

Percent 

Variance

Resources

Intergovernmental Revenues 8,026,889          4,637,809          8,026,890          0.0%

Total Resources 8,026,889          4,637,809          8,026,890          0.0%

Requirements

Personnel Services 616,103             322,919             616,103             0.0%

External Materials & Services 7,367,938          4,094,406          7,367,939          0.0%

Internal Materials & Services 42,848                42,844                42,848                0.0%

Capital Outlay ‐                      58,944                ‐                      N/A

Total Requirements 8,026,889          4,519,113          8,026,890          0.0%

	
  ► CBO analyst issue  
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With this Spring BMP, the bureau has made adjustments to its grants budgets to align the 
budgeted amounts with projected spending on the various grants. For example, personnel 
services expenses are expected to be less than initially budgeted due to changes in grant 
timelines, and the bureau is requesting to carry-over the extra funds. The $58,944 of actual 
expenditures in capital outlay is actually a coding error; the bureau is currently transferring the 
asset to the appropriate City bureau via a journal entry. 
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Parks,	Recreation	and	
Culture	
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Portland	Parks	&	Recreation			

CBO	Analyst:	Claudio	Campuzano	

Summary	of	Significant	Issues	

Spring	Request	and	Projections	
Per the bureau’s submitted projection, PP&R is expected to overspend its current total 
appropriation in the General Fund. However, because of external revenues which are projected 
higher than budgeted, it is unlikely that the bureau will overspend its General Fund discretionary 
allocation. 
The bureau has made some adjustments in the Spring BMP to address this issue, however they 
are not sufficient to address the magnitude of the projections. Some adjustment will be necessary 
to address this situation – either a further change in the Spring BMP or an adjustment in the 
Overexpenditure Ordinance when CBO and the bureau have more information about spending 
and collections. Revenues and expenses will need to be increased to better reflect projected 
actuals. CBO will continue to work with PP&R and monitor projections to ensure both spending 
within appropriation as well as General Fund discretionary allocation. 

Request	Summaries	and	Recommendations	

PK_021/General Fund Carryover Request, ($43,200) 
The bureau has requested that maintenance funding for the Ed Benedict Safety Barrier project be 
reduced from the FY 2012-13 budget and added in the Approved budget for FY 2013-14. 
Currently, according to both PP&R and CBO projections, the bureau is very close to 
overspending its budget overall and specifically its General Fund discretionary allocation. This 
overspending is expected to be offset by increased revenues. However, in light of the 
overspending risk at the bureau-level, CBO does not recommend lowering the bureau budget in 
the current year. The bureau should prioritize the work with their FY 2013-14 maintenance 
allocation.  
CBO Recommendation: $0 
 
PK_022/Technical Adjustments, $0 
There are a number of net zero changes included in this request. These changes result in a net 
increase to contingency of $2,965,895 as summarized in the table below. 

General Fund

Local Option 

Levy Grants Fund

Memorial 

Fund CIP Fund Golf Fund Total

Personnel Services 50,026            ‐                  ‐                  45,000            118,603          94,685            308,314         

External Materials and Services 120,059          ‐                  5,421              45,680            308,912          53,500            533,572         

Internal Materials and Services (180,085)         ‐                  (5,421)             75,000            167,080          20,000            76,574           

Capital Outlay 10,000            ‐                  ‐                  ‐                  (4,352,462)     (123,500)         (4,465,962)    

Bond Expenses ‐                  ‐                  ‐                  ‐                  (274,623)         ‐                  (274,623)        

Fund Transfers ‐                  813,230          ‐                  43,000            ‐                  ‐                  856,230         

Contingency ‐                  (813,230)         ‐                  (208,680)         4,032,490       (44,685)           2,965,895      

Net Expenses ‐                  ‐                  ‐                  ‐                  ‐                  ‐                  ‐                    
Several big items contained in the figures shown above: 

 Shift of $308,314 to Personnel Services from various sources to cover primarily seasonal 
staffing 
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 Shift of $427,632 in expenses from the General Fund to various other funds to reflect 
expenses chargeable to those funds. 

 A shift of $357,128 from Couch Park Playground which was a tentatively scheduled 
major maintenance project to Delta Park Maintenance Facility in the CIP fund. The 
playground project has been shifted to future years. 

 Shift $307,623 to contingency in the CIP fund to rebudget interest expenses on the line of 
credit extended for maintenance facility upgrades in the next fiscal year 

 A $500,000 draw on contingency as match for the Chimney-Pier Park Bridge project 
 Shift $1.05 million from contingency in the CIP Fund for the South Waterfront Greenway 

costs 
 Shift $4.86 million to contingency in the CIP fund to reflect SDC funding that will not be 

spent in the current fiscal year. 
 Draw $518,980 from contingency in the CIP fund for the Springwater Slide project to 

repair damage caused by a mudslide on the Springwater Trail 
 Draw $800,000 from the Local Option Levy contingency to fund a cash transfer to the 

CIP fund where it would be utilized for levy-eligible projects. The revenue side of the 
transfer is in PK_023 below. 

CBO has no issues with the submitted changes except for the transfer of the Local Option Levy 
funds to the CIP fund. These resources may be needed for other levy-eligible uses as part of the 
Mayor’s Proposed Budget for FY 2013-14. This transfer has been excluded in CBO’s 
recommendation. 
CBO Recommendation: $0, altered as described above 
 
PK_023/Revenue Adjustments, $2,203,985 
This request includes a number of items across various funds that increase non-discretionary 
revenue budgets and related spending. These items include: 

 General Fund: Increased revenues of $234,990, primarily consisting of a $277,930 
community center revenues that are coming in higher than the current budget. This figure 
is offset by several decreases in other areas where targets are unlikely to be achieved. 
These additional revenues fund higher-than-budgeted Personnel Services spending. 

 Portland Parks Memorial Fund: Increased revenues of $250,426, primarily consisting of 
$150,000 for the new Washington Park Transportation Management Association, 
$57,300 for tree damage recovery, and $30,000 for additional donations for Summer 
Playgrounds. 

 Parks Capital Improvement Program Fund: Increased revenues of $1,560,579, primarily 
consisting of the $800,000 cash transfer referenced in PK_022, $170,550 for work 
performed for other bureaus, $170,000 for the Pittock Society contribution to the repair 
work, a net of $277,161 from PDC for various projects, and $150,000 refund from 
contractors for repair of Caruthers park. 

CBO recommends these changes with the exception of the cash transfer from the local option 
levy fund. 
CBO Recommendation: $1,403,985 
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PK_024/Comp Set-Aside, $720,861 
Currently, CBO projections for Personnel Services are $40.4 million in the General Fund. PP&R 
is projecting $41.1 million. This compensation set-aside request – along with several other major 
object transfers – would bring the Personnel Services budget to $40.4 million and cover the CBO 
projection. The bureau is also projecting several revenue sources higher than budgeted which 
would cover their additional Personnel Services projection in the Overexpenditure Ordinance. 
Should those revenues not materialize, the bureau would rein in spending – either Personnel 
Services or other spending – to come in under budget. 
Actuals through March will be available within the next week or two, allowing both CBO and 
PP&R to revisit projections with better data – both for Personnel Services as well as revenues. 
We will continue to work together to address any potential overspending issues. 
Because the Citywide compensation set-aside fund was reduced during the FY 2012-13 to be 
refunded with vacancy savings throughout the year, bureau allocations of the set-aside were 
dependant on vacancy savings achieved throughout the year. While calculated savings total $2.8 
million, exceeding the target, Council exemptions resulted in net savings of $1.8 million returned 
to the Comp Set-Aside. This lower-than-expected savings resulted in a reduced allocation to 
bureaus. PP&R’s allocation of the current fund is $653,000. This is the amount recommended by 
CBO at the current time. Because bureaus have not drawn fully on the set-aside, should 
additional funding be necessary, it will be addressed in the Overexpenditure Ordinance. 
CBO Recommendation: $653,000 
 
PK_025/Vacancy Savings, ($70,774) 
This request reduces personnel services based on Council direction during the budget process to 
capture bureau vacancy savings. The amount of vacancy savings was calculated by the City 
Budget Office as per guidance that was provided earlier in the fiscal year. 
CBO Recommendation: ($70,774) 
 
PK_026/Vacancy Savings Commissioner Exemptions, $7,257 
This request adds back a portion of vacancy savings as per the process outlined in a July 26, 
2012 memo to City budget managers and contacts. As stated: “If a bureau has an operational 
issue that arises during the year and believes that a position should be exempted from the 
required vacancy savings, the bureau should present that issue to its commissioner‐in‐charge. 
The commissioner‐in‐charge has authority to grant a full or partial exemption from the vacancy 
savings requirement for each particular position.” The vacancy savings added back to bureau 
budgets result from these commissioner-granted exceptions. 
In light of this guidance the City Budget Office does not make any recommendation on the 
commissioner-granted exceptions. 
CBO Recommendation: $7,257 
 
PK_027/Beginning Balance Adjustment, $132,793 
This adjustment is made to match the beginning fund balance of the Golf and Portland 
International Raceway Funds with the figure in the Comprehensive Annual Financial Report 
(CAFR). Contingency in both funds is increased commensurately. 
CBO Recommendation: $132,793 
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Updates	on	FY	2012‐13	Budget	Notes	and	Add	Packages	

Budget	Notes		
The bureau reported on three budget notes, complying with their responsibility to report back to 
Council. Summaries of the updates follow: 

1. Grounds Keeping Services for Schools: The bureau has met with counterparts at the 
school districts and will likely schedule follow-up. However, no savings ideas that were 
easy to implement were identified. 

2. Operations and Maintenance Increase: The amount identified ($214,876) in the note has 
been implemented as part of PP&R’s current appropriation level. The bureau noted that 
the total ongoing cost of O&M for projects completed in FY 2012-13 should have been 
$801,081, or $586,205 higher than allocated. The difference has been requested as part of 
the FY 2013-14 budget process. 

FY	2012‐13	Adopted	Budget	Decision	Packages	
The bureau took a number of reductions in the Adopted budget totaling $2.9 million in General 
Fund discretionary reductions. For the most part, these reductions have been implemented. While 
the results of the reductions reported by the bureau are more or less what was expected, CBO 
believes that, given the extensive nature of the reductions, a more comprehensive and – where 
possible – quantitative review of the impacts would be useful. In light of the short time-frame for 
analyzing these programmatic impacts in the Spring BMP, CBO recommends a more thorough 
review at year-end. 
At the current time, there are several decision package updates that should be noted in the current 
context for their budgetary impact in FY 2012-13. In the following cases reductions haven’t been 
implemented as initially anticipated or with the results expected: 

 Fulton Community Center: Transition of this facility to a lease model has been mostly 
successful. However, FY 2012-13 revenue targets will likely not be hit due to lag time in 
implementation. The bureau anticipates that this gap will close going forward, achieving 
the goal of eliminating the General Fund subsidy. 

 Hillside Community Center: A combination of lagged implementation of the center 
surcharge and reduced visits (likely resulting from the increased charge) result in the 
bureau not achieving the revenue anticipated. 

 Urban Forestry Coordinator: The elimination of this position caused significant 
managerial and span of control challenges as both arborist and tree inspector teams were 
supervised by the same position. Revenue above forecast allowed for the creation of a 
new Urban Forestry Supervisor to be classified and added in the Winter BMP. 

Fall	BMP	and	Winter	Supplemental	Non‐Technical	Requests	
There are no significant issues related to Fall or Winter BMP non-technical requests. 
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FY	2012‐13	Projection	

General	Fund		
Spring Revised 

Budget

Current YTD 

Actuals

Year‐End 

Projection

Percent 

Variance

Resources

Licenses & Permits 273,312              231,576              347,364              27.1%

Charges for Services 14,545,588        9,626,735          15,300,000        5.2%

Intergovernmental Revenues 195,024              3,834                  179,834              ‐7.8%

Interagency Revenue 3,752,656          2,140,029          3,616,647          ‐3.6%

Miscellaneous 914,632              387,235              1,069,371          16.9%

General Fund Discretionary 41,939,811        41,870,511        ‐0.2%

Total Resources 61,621,023       12,389,409       62,383,727       1.2%

Requirements

► Personnel Services 40,371,624        27,700,112        41,076,711        1.7%

External Materials and Services 14,787,216        8,820,354          14,506,118        ‐1.9%

► Internal Materials and Services 6,452,183          4,749,582          6,790,898          5.2%

Capital Outlay 10,000                9,862                  10,000                0.0%

Total Requirements 61,621,023       41,279,910       62,383,727       1.2%

 
  ► CBO analyst issue 
Without the Spring BMP compensation set-aside request, both CBO and PP&R projections show 
the bureau overspending its current General Fund discretionary budget. CBO projects General 
Fund discretionary spending of $41.8 million. The bureau projects $41.9 million. With the set-
aside request, they will be within their General Fund discretionary budget. 
Most non-discretionary revenues are trending above budget. This is captured in the bureau’s 
projection and budget adjustments (although budgets have not been increased to fully incorporate 
the current projection; further adjustments are expected in the Overexpenditure Ordinance when 
the revenues are more certain). With the exception of the Miscellaneous category, these revenue 
projections are very much in line with CBO’s. The Miscellaneous category is projected higher by 
the bureau to reflect mitigation fees that are expected to be earned late in the fiscal year. CBO is 
not assuming these revenues in our projection. 
As noted earlier, in the Spring BMP, the bureau has not fully budgeted increased revenue 
projections nor costs in excess of the current budget. CBO recommends that these adjustments be 
made as part of this process or the Overexpenditure Ordinance.  
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Grants	Fund			
Spring Revised 

Budget

Current YTD 

Actuals

Year‐End 

Projection

Percent 

Variance

Resources

Intergovernmental Revenues 2,956,194          1,068,800          2,617,088          ‐11.5%

Miscellaneous ‐                      2,464                  ‐                      NA

Total Resources 2,956,194         1,071,264         2,617,088         11.5%

Requirements

Personnel Services 335,732              171,719              314,759              ‐6.2%

External Materials and Services 532,441              35,611                235,752              ‐55.7%

Internal Materials and Services 33,277                33,622                33,622                1.0%

Capital Outlay 2,054,744          1,378,165          2,032,955          ‐1.1%

Total Requirements 2,956,194         1,619,117         2,617,088         ‐11.5%

 
  ► CBO analyst issue 
There are no issues identified in this fund projection.  
Parks	Local	Option	Levy	Fund		

Spring Revised 

Budget

Current YTD 

Actuals

Year‐End 

Projection

Percent 

Variance

Resources

Budgeted Beginning Fund Balance 2,955,985          ‐                      2,955,985          0.0%

Taxes 11,997                3,806                  10,805                ‐9.9%

Fund Transfers ‐ Revenue 4,882                  4,838                  4,882                  0.0%

Miscellaneous 13,000                9,371                  12,883                ‐0.9%

Total Resources 2,985,864         18,015               2,984,555         0.0%

Requirements

Personnel Services 318,419              159,210              318,419              0.0%

Internal Materials and Services 460,632              231,550              460,632              0.0%

► Fund Transfers ‐ Expense 813,230              ‐                      813,230              0.0%

Contingency 1,393,583          ‐                      ‐                      ‐100.0%

Unappropriated Fund Balance ‐                      ‐                      1,392,274          NA

Total Requirements 2,985,864         390,760             2,984,555         0.0%

 
  ► CBO analyst issue 
The bureau projection assumes an $800,000 cash transfer to the Parks Capital Improvement 
Program Fund. This cash transfer has not been recommended as that portion of the local option 
levy fund balance is a potential source to backfill levy-eligible reductions in the FY 2013-14 
budget. Without the transfer, ending balance projection will be commensurately higher. Other 
than that, the projection has no issues. 
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Portland	Parks	Memorial	Fund		
Spring Revised 

Budget

Current YTD 

Actuals

Year‐End 

Projection

Percent 

Variance

Resources

Budgeted Beginning Fund Balance 2,108,538          ‐                      2,108,538          0.0%

Licenses & Permits 97,300                54,900                97,000                ‐0.3%

Charges for Services 131,402              729,644              800,000              508.8%

Fund Transfers ‐ Revenue 92,806                36,200                92,806                0.0%

Miscellaneous 737,473              415,810              700,000              ‐5.1%

Total Resources 3,167,519         1,236,554         3,798,344         19.9%

Requirements

► Personnel Services 680,294              129,701              600,000              ‐11.8%

► External Materials and Services 1,142,740          40,775                1,000,000          ‐12.5%

► Internal Materials and Services 807,563              131,303              750,000              ‐7.1%

Capital Outlay 962                     ‐                      962                     0.0%

Fund Transfers ‐ Expense 43,000                ‐                      43,000                0.0%

Contingency 492,960              ‐                      492,960              0.0%

Unappropriated Fund Balance ‐                      ‐                      911,422              NA

Total Requirements 3,167,519         301,779             3,798,344         19.9%

 
  ► CBO analyst issue 
While revenue projections are in line with CBO’s, the bureau’s expense projections for this fund 
are unrealistically high across the board. Typically the bureau underspends the fund by a 
significant factor because of the operational need to overbudget. This need is driven by the fact 
that expenses in the subfunds are budgeted close to their full amount of the subfund balances in 
order to avoid hard stops at the subfund level. While the current projection shows an 
overexpenditure, CBO projects spending considerably lower than budget. 
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Parks	Capital	Improvement	Program	Fund		 	
Spring Revised 

Budget

Current YTD 

Actuals

Year‐End 

Projection

Percent 

Variance

Resources

Budgeted Beginning Fund Balance 17,423,241        ‐                      17,423,241        0.0%

Charges for Services 8,537,652          6,895,820          8,369,804          ‐2.0%

Intergovernmental Revenues 11,004,081        2,729,933          6,229,596          ‐43.4%

Interagency Revenue 170,550              148,164              154,101              ‐9.6%

Fund Transfers ‐ Revenue 2,075,008          812,471              2,075,008          0.0%

Bond and Note 1,759,201          1,660,885          1,759,201          0.0%

Miscellaneous 1,808,469          1,125,274          1,630,592          ‐9.8%

Total Resources 42,778,202       13,372,547       37,641,543       ‐12.0%

Requirements

Personnel Services 1,556,042          877,739              1,287,923          ‐17.2%

External Materials and Services 4,757,219          1,460,340          2,882,513          ‐39.4%

Internal Materials and Services 836,385              606,503              831,212              ‐0.6%

Capital Outlay 16,608,619        7,824,657          10,549,242        ‐36.5%

Bond Expenses 694,854              554,785              640,460              ‐7.8%

Fund Transfers ‐ Expense 160,019              106,680              160,019              0.0%

Contingency 18,165,064        ‐                      ‐                      ‐100.0%

Unappropriated Fund Balance ‐                      ‐                      21,290,174        NA

Total Requirements 42,778,202       11,430,704       37,641,543       ‐12.0%

 
  ► CBO analyst issue 
Underspending in most categories – particularly Personnel Services, External Materials and 
Services, and Capital Outlay is the result of delays in projects. In many cases these projects have 
reimbursement funding sources; to the degree that the projects are delayed, so are the revenues.  
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Parks	Endowment	Fund	
Spring Revised 

Budget

Current YTD 

Actuals

Year‐End 

Projection

Percent 

Variance

Resources

Budgeted Beginning Fund Balance 181,856              ‐                      181,856              0.0%

Miscellaneous 963                     626                     938                     ‐2.6%

Total Resources 182,819             626                     182,794             0.0%

Requirements

External Materials and Services 18,603                ‐                      17,100                ‐8.1%

Internal Materials and Services 1,050                  500                     1,050                  0.0%

Contingency 406                     ‐                      ‐                      ‐100.0%

Unappropriated Fund Balance 162,760              ‐                      164,644              1.2%

Total Requirements 182,819             500                     182,794             0.0%

 
  ► CBO analyst issue 
There are no issues identified in this fund projection.  
	
Golf	Fund		

Spring Revised 

Budget

Current YTD 

Actuals

Year‐End 

Projection

Percent 

Variance

Resources

Budgeted Beginning Fund Balance 966,454              ‐                      966,454              0.0%

Charges for Services 7,950,408          4,917,720          7,875,135          ‐0.9%

Fund Transfers ‐ Revenue 1,896                  ‐                      1,896                  0.0%

Miscellaneous 10,722                8,050                  10,722                0.0%

Total Resources 8,929,480         4,925,770         8,854,207         ‐0.8%

Requirements

Personnel Services 3,385,202          2,202,208          3,343,922          ‐1.2%

External Materials and Services 3,453,319          2,347,608          3,330,050          ‐3.6%

Internal Materials and Services 565,308              288,474              567,725              0.4%

Capital Outlay 75,000                (3,974)                 75,000                0.0%

Bond Expenses 140,411              26,589                140,411              0.0%

Fund Transfers ‐ Expense 312,418              172,546              312,418              0.0%

Contingency 997,822              1,084,681          8.7%

Total Requirements 8,929,480         5,033,451         8,854,207         ‐0.8%

 
  ► CBO analyst issue 
There are no issues identified in this fund projection.  
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Portland	International	Raceway	Fund		
Spring Revised 

Budget

Current YTD 

Actuals

Year‐End 

Projection

Percent 

Variance

Resources

Budgeted Beginning Fund Balance 665,155              ‐                      665,155              0.0%

Charges for Services 1,821,666          1,042,072          1,816,908          ‐0.3%

Fund Transfers ‐ Revenue 693                     ‐                      693                     0.0%

Miscellaneous 7,893                  5,126                  7,890                  0.0%

Total Resources 2,495,407         1,047,198         2,490,646         ‐0.2%

Requirements

Personnel Services 785,887              506,417              764,976              ‐2.7%

External Materials and Services 628,557              359,990              593,941              ‐5.5%

Internal Materials and Services 124,225              68,405                123,135              ‐0.9%

► Bond Expenses 303,254              40,730                303,422              0.1%

Fund Transfers ‐ Expense 47,271                31,517                46,817                ‐1.0%

Contingency 606,213              ‐                      658,355              8.6%

Total Requirements 2,495,407         1,007,059         2,490,646         ‐0.2%

 
  ► CBO analyst issue 
There are no significant issues identified in this projection. However, the bureau is projecting 
Bond Expenses slightly higher than budgeted. This should be addressed in the Overexpenditure 
Ordinance or in this supplemental. 

FY	2012‐13	Capital	Program	Projections	&	Narrative	

The capital program in the FY 2012-13 Adopted Budget totaled $20.9 million. After the Spring 
BMP requests, the capital program totals $30.7 million. This increase is the result of 
underspending on FY 2011-12 projects that were carried into the current fiscal year. 
Additionally, as noted in the request summary above, SDC projects are reduced in the Spring 
BMP to reflect unallocated resources. 
Through February in FY 2012-13, the bureau has spent $11.3 million of the current budget. A 
number of large projects are expected to move forward in the last third of the year or early next 
year. 
The following table shows spending on projects budgeted at $500,000 or greater. These projects 
make up over two thirds of budgeted projects and about 80% of all spending to date. 
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Project

 Spring Revised 

Budget   AP8 Actuals 

River District Projects 4,460,000             2,472,411            

South Waterfront Greenway 3,752,025             3,748,957            

Flavel Development 1,563,892             974,155                

Swan Island Waud Bluff 1,393,318             895,671                

South Waterfront Greenway Trails 1,320,040             459                       

Major Maintenance* 1,107,676             ‐                        

South Waterfront Greenway 1,000,000             567,123                

Pittock Terrace Repair 840,560                 16,754                  

Springwater Slide 770,310                 38,940                  

Delta Park Maintenance Facility 706,918                 35,692                  

Dawson Park 598,000                 42,532                  

Willamette Park Improvements 581,400                 (11,505)                 

Columbia Slough Trail 563,364                 163,992                

Marquam Park Restoration 522,416                 41,196                  

Oaks Bottom Trail Restroom 505,782                 498,739                

Washington Park Meters 500,000                 ‐                        

Delta Park Artificial Turf 500,000                 9,717                    

Werbin Cully 500,000                 40,546                  

Total ($500k+ Projects) 21,185,701          9,535,379           

* 'Major Maintenance' actuals are broken out amongst the component

projects and not shown here.  
Several of the largely underspent budgets shown above are newly budgeted as part of the Spring 
BMP. These include the South Waterfront Greenway Trails, a large portion of the Springwater 
Slide project. 
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Public	Utilities	
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Portland	Water	Bureau	 		

CBO	Analyst:	Ryan	Kinsella	

Summary	of	Significant	Issues	

Rate	Revenues	
The Portland Water Bureau currently projects that retail water sales revenue will be 5% less than 
planned or $5.9 million less than budget. Anticipating the shortfall, the bureau internally reduced 
operating expenditures by 5% less than budget. As noted in previous CBO analyses, the bureau 
has proposed to increase rates by an additional 1.5% in FY 2013-14 to address this decreasing 
trend in consumption. 
	
Capital	Project	Update	
Capital spending is projected to be $6.4 million less than budgeted amounts in FY 2012-13. 
Delays in several projects will shift these unspent funds into future years; specifically, the 
Emergency Coordination Center and the Interstate Facility are noted by the bureau as being 
behind schedule. Changes to other capital project budgets are discussed further in request 
WA_025 below. 

Request	Summaries	and	Recommendations	

 
WA_021 – Grants, $910,000, 0.00 FTE 
The bureau requests to recognize $910,000 federal grant funding for the Milwaukie Light Rail 
Project. The bureau has budgeted a portion of this grant for FY 2013-14, the amount of which 
may be adjusted in the Fall BMP, depending upon the work completed during the current fiscal 
year. 
CBO Recommendation: $910,000, 0.00 FTE 
 
WA_022 - Audit Interagency, $0, 0.00 FTE 
The bureau requests to reduce the IA with the Auditor’s Office to $0 due to fewer programs 
being subjected to the Single Audit in FY 2012-13. 
CBO Recommendation: $0, 0.00 FTE 
 
WA_023 - Beginning Fund Balance, $17,772,298, 0.00 FTE 
The bureau request to adjust the beginning fund balances for the Water Fund, Water Bond 
Sinking Fund and the Water Construction Fund so that the amounts correspond to the City’s FY 
2011-12 CAFR. 
CBO Recommendation: $17,772,298, 0.00 FTE 
 
WA_024 - Purchased vehicle from PBEM, $0, 0.00 FTE 
The bureau requests to transfer $16,381 from unrestricted contingency to fund the purchase of a 
compact hybrid SUV from the Portland Bureau of Emergency Management. This vehicle 
replaces a minivan used as a utility locator, which the bureau recently retired because the vehicle 
had reached the end of its economic lifecycle.  
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CBO Recommendation: $0, 0.00 FTE 
 
WA_025 - CIP Adjustments, $0, 0.00 FTE 
The bureau requests to adjust the budgeted amounts for a number of capital projects, resulting in 
a net decrease of $10,970,000 that will be transferred to the bureau’s unappropriated fund 
balance.  Of these projects, the CBO notes that spending will be $8.7 million less for the 
Interstate Facility, $5.5 million less for Powell Butte 2 Reservoir, $1.8 million for the Bull Run 
Dam 2 Tower and $1.7 million for the Emergency Coordination Center. These savings will be 
reallocated from the fund balance to the project budget as needed in FY 2013-14. The bureau 
will increase the budget appropriation for the Kelly Butte Reservoir, due to a greater amount of 
construction work completed than originally expected during the current fiscal year. The table 
outlines the requested changes: 
 

Capital Project Budget Change Amount 
Bull Run Dam 2 Tower (1,850,000) 
Bull Run Watershed (90,000) 
Carolina Pump Main 250,000 
Distribution Hydrant 400,000 
Distribution Mains 320,000 
Distribution Meters (400,000) 
Distribution Service 950,000 
Eastside Streetcar 200,000 
Emergency Coordination Center (1,700,000) 
Field Support (1,500,000) 
Forest Park Reservoir (265,000) 
Fountains (50,000) 
Fulton Pump Station (695,000) 
Groundwater Electric 30,000 
Interstate Facility (8,760,000) 
Kelly Butte Res 6,900,000 
LRT Transit SE (910,000) 
Portland Heights 350,000 
Powell Butte Reservoir 2 (5,500,000) 
Sandy Wholesale 200,000 
SW Naito Parkway 110,000 
Vernon Micro Hydro 40,000 
Westside Header 1,000,000 

Total (10,970,000) 
 
CBO Recommendation: $0, 0.00 FTE 
 
WA_026 - Interagency increase with BES, $800,000, 0.00 FTE 
 

The bureau requests to increase their IA with BES by $800,000 for work on their collection 
system rehabilitation. 
CBO Recommendation: $800,000, 0.00 FTE 
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WA_027 - Cash Transfer, ($5,900,000), 0.00 FTE 
 

The bureau requests to increase the cash transfer between the Water Operating Fund to the Water 
Construction Fund by $3.5 million in capital revenue for service installs, mains and IA revenues 
and decrease cash transfer between the Water Construction Fund and the Water Operating Fund 
by $9.4 million for reduced capital project expenditures. 
CBO Recommendation: ($5,900,000), 0.00 FTE 
 
WA_028 - I/A with BHR, $0, 0.00 FTE 
The bureau requests to increase its interagency agreement with Bureau of Human Resources by 
$10,481 for Water Bureau employee benefit. 
CBO Recommendation: $$0, 0.00 FTE 

Updates	on	FY	2012‐13	Budget	Notes	and	Add	Packages	

	
Budget	Notes		
Utility Liabilities. Council directed that $200,000 of the General Fund be set aside for payment 
of potential BES and Water Bureau legal liabilities related to the remediation of the Willamette 
River Harbor contamination. OMF was directed to provide Council with a financial plan for the 
use of these funds. On November 7, 2012 Council passed Resolution #36976 which authorized 
interfund loans to provide resources. 
Enterprise Bureau Vacancies and Rates. Council directed that monies budgeted for positions that 
are, or become, vacant shall be used to offset revenue shortfalls for any reason including lower-
than-planned sales. Because the bureau anticipated a lower-than-planned water sale early in the 
fiscal year, the bureau instituted a 5% operating budget reduction which includes vacancy 
savings to offset lower water sales. 
 
FY	2012‐13	Adopted	Budget	Decision	Packages	and	Fall	BMP	Requests	
 
The bureau provided updates to five decision packages and amendment requests, which were 
approved by Council in the FY 2012-13 Adopted Budget or BMPs. The CBO notes the following 
two packages:  
WA_01 LT2 Variance Monitoring.   
Following the directive from the Oregon Health Authority’s Final Notice, the bureau 
implemented a program to monitor Cryptosporidium at the Bull Run Watershed. The package 
authorized five new FTE with an ongoing program budget of $1.5 million in addition to 
$400,000 budget for one-time equipment costs. The bureau recently hired the remaining unfilled 
program positions and plans to purchase the auto-sampling equipment by the end of the fiscal 
year.  
  
WA_02 Request to carryover funds from FY 2011-12 due to project delays (Fall BMP)  
As part of the Fall BMP, Council approved the increase of the bureau’s IA with Revenue Bureau 
by $30,000 for the monthly statements project. This follows from a budget note in the FY 2011-
12 Adopted Budget that directed the bureau to adjust its billing system and business processes so 
that the majority of water and wastewater customers are billed on a monthly basis. Due to 
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significant project delays, the bureau does not anticipate launching quarterly reads with monthly 
billing before July 2013. The bureau expects cost overruns of approximately $99,000. 
The bureau also requested to carryover $38,000 and increase the Professional Services budget to 
fund the development of hydrologic and climate change models of Bull Run Watershed. Council 
approved the Intergovernmental Agreement to pay for the models in February 2013, and the 
bureau anticipates the modeling project will be complete by December 2013.  

FY	2012‐13	Projection	

Water	Fund	–	602	

Spring Revised 

Budget

Current YTD 

Actuals

Year‐End 

Projection

Percent 

Variance

Resources

Budgeted Beginning Fund Balance 66,585,473       66,585,473       0.0%

► Charges for Services 136,097,583     82,374,116       131,645,832     ‐3.3%

Intergovernmental Revenues 476,000             950,701             980,033             105.9%

Interagency Revenue 4,158,083          2,059,910          3,308,083          ‐20.4%

Fund Transfers ‐ Revenue 142,773,302     68,778,098       141,819,407     ‐0.7%

Bond and Note 433,817             147,336             147,336             ‐66.0%

Miscellaneous 1,078,863          870,518             835,802             ‐22.5%

Total Resources 351,603,121     155,180,679     345,321,966     ‐1.8%

Requirements

Personnel Services 63,427,868       38,787,124       62,917,774       ‐0.8%

External Materials and Services 26,970,018       13,999,594       26,183,186       ‐2.9%

Internal Materials and Services 21,535,744       12,608,719       20,590,517       ‐4.4%

Capital Outlay 101,749,274     52,776,300       100,920,000     ‐0.8%

Bond Expenses 3,458,037          1,352,091          4,136,495          19.6%

Fund Transfers ‐ Expense 67,192,116       41,376,329       66,252,633       ‐1.4%

Contingency 67,270,064       64,321,361       ‐4.4%

Total Requirements 351,603,121     160,900,157     345,321,966     ‐1.8%  
 
The bureau projects that its operating fund will be 1.8% under budget by the end of the fiscal 
year.  
Charges for Services. Charges for services primarily include water sales in addition to 
engineering permit fees, collections and other fees and charges for the installation and servicing 
of mains. The bureau projects that these revenues will 3.3%, or $4.5 million, less than budgeted, 
mostly due to decreased water sales. 
Personnel Services. The bureau currently project personnel cost to be under budget by $500,000 
or 0.8%. All personnel services costs are paid through the Water Operating Fund, including both 
capital project personnel costs, and so projections also reflect the under spending in capital 
projects. The bureau currently has 20 full-time and 6 part-time vacant positions that will be 
eliminated in the FY 2013-14 budget process. There are 15 additional vacant positions, of which 
11 are under active recruitment.  
Bond Expenses. Bond expenses increased due to the increased amount of the 2013 sale, leading 
to $0.9 million in additional issuance costs.  
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Water	Bond	Sinking	Fund–	612	

Spring Revised 

Budget

Current YTD 

Actuals

Year‐End 

Projection

Percent 

Variance

Resources

Budgeted Beginning Fund Balance 15,965,653       15,965,653       0.0%

Fund Transfers ‐ Revenue 36,979,708       20,031,685       36,001,024       ‐2.6%

Bond and Note 15,874,000       4,482,938          15,586,938       ‐1.8%

Miscellaneous 60,374                68,829                90,000                49.1%

Total Resources 68,879,735       24,583,452       67,643,615       ‐1.8%

Requirements

Bond Expenses 37,040,082       19,887,724       36,061,399       ‐2.6%

Unappropriated Fund Balance 31,839,653       31,582,216       ‐0.8%

Total Requirements 68,879,735       19,887,724       67,643,615       ‐1.8%  
	
Water	Construction	Fund–	615	

Spring Revised 

Budget

Current YTD 

Actuals

Year‐End 

Projection

Percent 

Variance

Resources

Budgeted Beginning Fund Balance 9,364,480          ‐                      9,364,480          0.0%

Charges for Services 1,250,000          1,349,372          1,500,000          20.0%

Fund Transfers ‐ Revenue 26,186,865       18,816,351       26,196,709       0.0%

► Bond and Note 198,211,000     75,484,870       237,845,870     20.0%

Miscellaneous 182,518             250,787             334,866             83.5%

Total Resources 235,194,863     95,901,380       275,241,925     17.0%

Requirements

Fund Transfers ‐ Expense 141,159,296     68,898,764       141,159,296     0.0%

Contingency 36,152,099       ‐                      36,152,099       0.0%

Unappropriated Fund Balance 57,883,468       ‐                      97,930,530       69.2%

Total Requirements 235,194,863     68,898,764       275,241,925     17.0%

 
Bond and Note. The bureau increased the 2013 bond issuance by $39.6 million to a total of 
$243.3 million in order to extend the period between the next bond sale by five months. This 
issuance will also refund approximately $100 million in existing bonds and provide cash to 
finance upcoming capital projects. Correspondingly, the unappropriated fund balance will 
increase by $39.6 million.   
Charges for Service and Miscellaneous. Additional revenues to this fund are projected to be 
slightly more than budget due to project increase of $250,000 in system development charges 
and $152,000 in interest earnings.  
Hydroelectric	Power	Operating	Fund	–	601	
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Spring Revised 

Budget

Current YTD 

Actuals

Year‐End 

Projection

Percent 

Variance

Resources

Budgeted Beginning Fund Balance 359,200             ‐                      381,906             6.3%

Interagency Revenue 68,500                21,747                60,500                ‐11.7%

Fund Transfers ‐ Revenue 125,665             ‐                      80,000                ‐36.3%

Miscellaneous 921,100             673,445             964,645             4.7%

Total Resources 1,474,465          695,192             1,487,051          0.9%

Requirements

Personnel Services 279,255             169,670             255,000             ‐8.7%

External Materials and Services 378,400             94,319                222,300             ‐41.3%

Internal Materials and Services 220,673             130,927             207,404             ‐6.0%

Bond Expenses 17,185                3,254                  17,185                0.0%

Fund Transfers ‐ Expense 534,718             23,148                534,718             0.0%

Contingency 44,234                ‐                      250,444             466.2%

Total Requirements 1,474,465          421,318             1,487,051          0.9% 	
 
Miscellaneous. Miscellaneous revenues are projected to be $40,000 more than budgeted due to 
an increase in the Portland Hydroelectric Project’s reconciliation payment from PGE for power 
sales. Current power generation is one-third less than average because of the construction work 
at Bull Run Dam No. 2 Intake Tower, which has kept Powerhouse No. 2 off-line. The bureau’s 
FY 2012-13 and FY 2013-14 budget reflect this decrease in potential power sales payments.  
External Materials and Services. In the Fall BMP, the bureau’s Hydroelectric Power division 
transferred $175,000, from contingency to EMS in order to fund the division’s portion of the 
potential costs for diesel spill remediation work. The bureau’s portion of the costs was 
approximately $75,000 less than the original, conservative estimate. These savings, combined 
with lesser costs for repair projects, result in a projected underspending of $150,000 within EMS. 
	
Hydroelectric	Power	Bond	Redemption	Fund–	611

Spring Revised 

Budget

Current YTD 

Actuals

Year‐End 

Projection

Percent 

Variance

Resources

Budgeted Beginning Fund Balance 4,432,710          ‐                      4,454,948          0.5%

Miscellaneous 2,736,337          1,587,285          2,761,312          0.9%

Total Resources 7,169,047          1,587,285          7,216,260          0.7%

Requirements

Bond Expenses 2,696,058          2,450,146          2,696,058          0.0%

Unappropriated Fund Balance 4,472,989          ‐                      4,520,202          1.1%

Total Requirements 7,169,047          2,450,146          7,216,260          0.7% 	
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Hydroelectric	Power	Renewal	Replacement	Fund–	618	

Spring Revised 

Budget

Current YTD 

Actuals

Year‐End 

Projection

Percent 

Variance

Resources

Budgeted Beginning Fund Balanc 9,686,500          ‐                      9,744,787          0.6%

Miscellaneous 347,340             233,651             353,843             1.9%

Total Resources 10,033,840       233,651             10,098,630       0.6%

Requirements

Fund Transfers ‐ Expense 125,000             ‐                      80,000                ‐36.0%

Contingency 9,908,840          ‐                      10,018,630       1.1%

Total Requirements 10,033,840       ‐                      10,098,630       0.6%  
Fund Transfers – Expense. Fewer repairs were need to hydroelectric facilities, resulting in 
$45,000 in transfers to the Hydroelectric Power Operating Fund.  
 
Grants	Fund	‐	217	

Spring Revised 

Budget

Current YTD 

Actuals

Year‐End 

Projection

Percent 

Variance

Resources

Intergovernmental Revenues 2,118,212          1,264,086          2,113,000          ‐0.2%

Total Resources 2,118,212          1,264,086          2,113,000          ‐0.2%

Requirements

Personnel Services 990,952             567,956             990,000             ‐0.1%

External Materials and Services 759,048             814,837             755,000             ‐0.5%

Internal Materials and Services 300,000             164,940             300,000             0.0%

Capital Outlay 68,212                83,070                68,000                ‐0.3%

Total Requirements 2,118,212          1,630,803          2,113,000          ‐0.2%  

FY	2012‐13	Capital	Program	Projections	&	Narrative	

The bureau will reduce the FY 2012-13 capital budget by $6.4 million from $135.9 million to 
$129.4 million, due to projected underspending on several projects. To date, the bureau has spent 
approximately $68.9 million on capital projects, suggesting that the bureau will spend 
significantly less than budgeted amounts; however, project spending generally increases at the 
end of the fiscal year as construction conditions improve. As noted in the discussion of WA_025, 
the bureau projects underspending on the Interstate Facility, Powell Butte 2 Reservoir, Bull Run 
Dam 2 Tower and the Emergency Coordination Center. These savings will be reallocated from 
the fund balance to the project budget as needed in the FY 2013-14.  
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Bureau	of	Environmental	Services	
CBO	Analyst:	Lisa	Shaw	
	

Request	Summaries	and	Recommendations	

ES_009/Operating Program Adjustments – Spring BMP, $0 
This request impacts five program areas across all spending categories. A $591,654 draw on 
contingency funds is needed to fund the following actions: 
 
Spending 
Categories 

Administrative 
Services 

Engineering 
Services 

Pollution 
Prevention 

Watershed 
Services 

Wastewater 
Services 

Grand 
Total 

Personnel       35,491      179,925        89,384        38,777      156,423      500,000  
External M&S             -                -                -        (80,130)     (80,130) 
Internal M&S          (611)     (32,000)     193,297        11,098      171,784  
 Program 
Totals       34,880      179,925        57,384      151,944      167,521      591,654  
Contingency   (591,654)            (591,654) 
 Totals   (556,774)     179,925        57,384      151,944      167,521               -    

 
 A $500,000 Cost of Living Adjustment from contingency to fund the 2.7% COLA for 

represented staff across the bureau. 
 Eliminate the $611 IA with the Auditor’s Office for the externally conducted Single 

Audit which will not be conducted this year. 
 Pollution Prevention - $32,000 worth of internal field monitoring work shifting to 

Watershed Services 
 Watershed Services – A series of materials and services adjustments netting to $113,167. 

The primary adjustment includes recognizing a $204,000 increase in appropriation for 
contractual obligations regarding ecoroof incentives for recipients who have or are 
expected to complete their roof projects by the end of the fiscal year. This is part of the 
Grey to Green initiative. 

 Wastewater Services - $11,098 for an interagency payment to BHR for health benefits 
regarding a former employee. 

 
CBO Recommendation: $0 
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ES_010/CIP – Spring BMP, $0  
Five capital projects are making internal funding shifts in order to “true-up” the budget to match 
actual costs. Their net impact to the CIP is zero. In every case, capital outlay is decreased in 
order to fund materials and services. 
 
Project ID and Descriptions Spending Category Total 
E04661 Pump Stations  External M&S    1,000,000 

 Improvements Capital  (1,000,000) 
E08400 Sewer Structural Rehab Internal M&S      200,000 

  Capital     (200,000) 
E08909 CBWTP 2nd Proc  External M&S    1,000,000 

 Improvement Capital  (1,000,000) 
E09045 Fanno Basin System I Internal M&S      200,000 

  Capital     (200,000) 
E10031 Phase 2 Pipe Rehab External M&S    2,000,000 
    Internal M&S      400,000 
    Capital  (2,400,000) 

Total impact - 
 
CBO Recommendation: $0 
 
ES_011/New Interagency Revenues – Spring BMP, $836,452 
BES is recognizing revenues for work performed for other bureaus and outside entities in the 
current fiscal year. The primary customer is the Water Bureau, followed by Parks. Additionally, 
several bureaus reimbursed BES for staff attendance in the City-wide Cooperative Leadership 
Institute at $2,500 per participant.  

Projects / Programs 
Administrativ

e Services 
Engineering 

Services 
Pollution 

Prevention 
Watershed 

Services 
Grand 
Total 

Parks: Forest Park Culverts  / misc.    42,725          5,974          5,974 
Water: Powell Butte Reservoir 2       400,000     400,000 
Water: Bull Run Dam 2 Tower       100,000     100,000 
Water: Forest Park Reservoir         35,000       35,000 
Water: Interstate Facility         40,000       40,000 
Water: Distribution Mains         80,000       40,000     120,000 
Cooperative Leadership Inst. 
reimbursement (City bureaus)       45,000             45,000 
Revegetation reimbursement 
(external  agencies)             -             47,753        47,753 
 Totals       45,000     697,725       40,000       53,727      836,452 

 
CBO Recommendation: $836,452 
 
ES_012/BES Grants Spring BMP, ($439,933) 
The following adjustments to grants are being made in order to match schedule changes: 
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Grant Amount 
EPA Brownfields Petroleum Assessments    (12,051) 
East Multnomah Soil & Water Cons District          268  
EPA Brownfield Revolving Loan Fund  2011  (181,500) 
EPA Innovation Wet Weather Program  (790,260) 
Metro Capital Baltimore Woods     55,100  
Portland Milwaukie Lightrail    229,450  
PBOT funds regarding PMLRT    287,500  
Misc. technical adjustments    (28,440) 
 Total Adjustments  (439,933) 

 
CBO Recommendation: ($439,933) 
 
TR_013/Fund Transfers – Spring BMP ($127,512,500) 
 

Spending 
Categories 

Operating 
Fund: 600 

Remediation 
Fund: 608 

Debt 
Redemption 

Fund: 609 
Construction 

Fund: 614 

Rate 
Stabilization 

Fund: 617 Grand Total 
External M&S (170,000)        170,000                               -   
Bond 
Expenses       (800,000)   

  
(800,000) 

Fund Transfer 
   

(5,000,000) 891,000 5,000,000          891,000 
Ending 
Balance   (17,000,000) 

  
(17,000,000) 

Contingency 5,061,000  (764,500) 
 

(104,900,000) (10,000,000) 
  

(110,603,500) 
 Totals (109,000)  296,500 (17,000,000) (105,700,000) (5,000,000) (127,512,500) 

 
The bureau is addressing a number of issues across all dedicated funds. They are: 

 Utility License Fee reimbursement – BES noted that since FY 2009-10 the Operating Fund 
had been paying all of the ULF charges including the share that should have come from the 
Environmental Remediation Fund. Two adjustments correct this: 1. $891,000 will transfer 
from the Environmental Remediation Fund to the Operating Fund to make up for the prior 
years and 2. The $170,000 appropriation adjustment between the two funds reflects the ULF 
estimate that will be owed by the Environmental Remediation Fund for the current year. 
The bureau has aligned the budget appropriately starting in FY 2013-14. 

 Operating Fund and Sub-fund – BES is adjusting anticipated Systems Development Charges 
in order to recognize $4 million in the appropriation sub-fund (600001). This action also 
rebalances the fund transfers from the Operating Fund and Sub-fund for debt service 
payments to be made to the Debt Redemption Fund.  

 Bond Sale – The next sewer bond sale has been delayed until late summer 2013. As a result, 
BES is reducing bond expenses of $800,000 and bond proceeds of $104.9 million that would 
have been captured in contingency within the Construction Fund. Also as a result of the 
delay, $17 million in bond proceeds have been removed from the Debt Redemption Fund.  

 Rate Stabilization Fund – BES is increasing its transfer from the RSF to the Operating fund 
by $5 million in order account for lower than anticipated rate revenues. 

 
 CBO Recommendation: ($127,512,500) 



 

52 
 

 

Updates	on	FY	2012‐13	Budget	Notes	and	Add	Packages	

Budget	Notes		
There were two budget notes that pertained to BES: 

 Portland Loos 
The Portland Loo Program was transferred from the Water Bureau to BES effective July 
1, 2012. The annual maintenance cost for the six Loos is estimated to be $100,000. The 
program is supported by a the equivalent of a full time position. The bureau is under 
contract to sell a new, Loo to the Ketchikan Gateway Borough in Alaska for $104,590 
and in negotiations with Nanaimo, BC Canada as well. The revenue from the Ketchikan 
sale will likely be realized by the end of the fiscal year.  
 

 Utility Liabilities  
The Council directed that $200,000 of the General Fund to be set aside for payment of 
potential BES and Water Bureau legal liabilities related to the remediation of the 
Willamette River Harbor contamination. OMF was directed to provide Council with a 
financial plan for the use of these funds. On November 7, 2012 Council passed 
Resolution #36976 which authorized interfund loans to provide resources. 

 
FY	2012‐13	Adopted	Budget	Decision	Packages	
The bureau had four decision packages: 

1. Reductions (to achieve a 5.4% rate increase) $2.3 million and 3.5 FTE 
This package had several programmatic components including reductions from every 
program area and across all spending categories. Most aspects of this series of reductions 
have been implemented with minor impacts on service delivery. Some highlighted 
exceptions: 

o A reduction in grounds maintenance at the Water Pollution Control Lab has 
resulted in sightline issues in the parking lot and an increase in rats. 

o Holding vacant an Environmental Program Manager position within the 
Environmental Compliance Program has had a significant workload issue on other 
staff. Current staff have no direct management on site. 

o Wastewater Services overtime reduction has lead to the group running very 
closely to budget. Overtime is influenced by wet weather events where minimum 
staffing levels are needed to maintain permit compliance. 

o Elimination of an on-site security services has been delayed as the 
implementation of the security card access has been delayed until July 2013. 

Efficiencies which have not yet been implemented were replaced with other one-time 
efficiencies in order to live within the constraints of the adopted rates. 
 

2. Vacancy Savings $467,436 and 7.50 FTE – savings taken 
3. OMF IA Savings $415,763 – savings taken 
4. COLA and Merit Savings $884,909 – savings taken 
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Fall	BMP	and	Winter	Supplemental	Non‐Technical	Requests	
The bureau submitted six request packages during the Fall BMP. The package components have 
been or are in the process of being implemented. There are no issues. 

FY	2012‐13	Projection	

Sewer	System	Operating	Fund	‐	600	
Spring Revised 

Budget

Current YTD 

Actuals

Year‐End 

Projection

Percent 

Variance

Resources

Budgeted Beginning Fund Balance 52,200,000        42,132,215        ‐19.3%

Licenses & Permits 1,155,000          1,116,988          1,346,000          16.5%

Charges for Services 271,695,319      152,328,029      269,822,000      ‐0.7%

Intergovernmental Revenues 837,500              442,457              648,000              ‐22.6%

Interagency Revenue 3,192,247          1,665,840          2,821,000          ‐11.6%

Fund Transfers ‐ Revenue 130,164,130      55,590,141        109,772,000      ‐15.7%

Miscellaneous 650,000              671,791              920,000              41.5%

Total Resources 459,894,196     211,815,246     427,461,215     ‐7.1%

Requirements

Personnel Services 57,856,309        38,633,666        57,385,000        ‐0.8%

External Materials and Services 62,622,034        36,397,209        59,474,000        ‐5.0%

Internal Materials and Services 42,164,323        26,810,136        41,982,000        ‐0.4%

Capital Outlay 67,635,008        27,076,485        52,987,000        ‐21.7%

Bond Expenses 2,342,082          486,511              2,293,000          ‐2.1%

Fund Transfers ‐ Expense 168,803,282      73,719,489        157,798,000      ‐6.5%

Contingency 58,271,158        55,342,215        ‐5.0%

Unappropriated Fund Balance 200,000              200,000              0.0%

Total Requirements 459,894,196     203,123,496     427,461,215     ‐7.1%

  ► CBO analyst issue 
The bureau’s operating fund is projected to end the year about 7% under budget.  
Capital outlay – the bureau is projected to under-spend by about 22% due to a series of project 
delays, primarily within Maintenance and Reliability as well as Surface Water Management.  
 
Charges for Service – The bureau is currently projecting Charges for Service to be within 1% of 
budget, however, history suggests year-end actuals may be lower. The largest component of this 
revenue source is utility rate revenues which represent about 97% of the category. Total charges 
for service revenues in FY 2011-12 were $244.8 million. Revenues as of February 2012 were 
$160.7, or 66% of the year-end total. If that same pattern were to hold true for the current year, 
$176.1 million (including the accrual reversal) as of February would suggest a year-end total 
closer to $267 million.  This projection is about $5 million less than what BES expected when 
first developing the FY 2011-12 Adopted Budget but is in-line with the bureau’s current 
projections. 
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Environmental	Remediation	Fund	‐	608	
Spring Revised 

Budget

Current YTD 

Actuals

Year‐End 

Projection

Percent 

Variance

Resources

Budgeted Beginning Fund Balance 4,107,500          4,040,948          ‐1.6%

► Charges for Services 4,304,622          2,388,073          3,793,000          ‐11.9%

Interagency Revenue 388,500              263,218              396,000              1.9%

Fund Transfers ‐ Revenue 702                     702                     0.0%

Bond and Note 295,000              295,000              0.0%

Miscellaneous 34,000                19,545                30,000                ‐11.8%

Total Resources 9,130,324         2,670,836         8,555,650         ‐6.3%

Requirements

Personnel Services 434,250              230,169              375,000              ‐13.6%

External Materials and Services 2,867,609          275,242              1,895,000          ‐33.9%

Internal Materials and Services 878,461              541,631              876,000              ‐0.3%

Bond Expenses 1,006                  191                     1,000                  ‐0.6%

Fund Transfers ‐ Expense 1,074,968          122,647              1,060,000          ‐1.4%

Contingency 3,874,030          4,348,650          12.3%

Unappropriated Fund Balance ‐                      n/a

Total Requirements 9,130,324         1,169,880         8,555,650         ‐6.3%

  ► CBO analyst issue 
 
External Materials and Services is projected to end the year under-budget by about 34% due to a 
technical accounting adjustment. An accrual from FY 2011-12 for estimated liabilities related to 
future costs of the Portland Harbor Remedial Investigation and Feasibility Study has been 
reversed. Revenues are expected to be lower than originally budgeted but higher than BES’ 
internal projections for the rate component of this revenue source.  
 
Sewer	System	Debt	Redemption	Fund	‐	609	

Spring Revised 

Budget

Current YTD 

Actuals

Year‐End 

Projection

Percent 

Variance

Resources

Budgeted Beginning Fund Balance 30,850,000        30,808,101        ‐0.1%

Fund Transfers ‐ Revenue 148,350,000      68,415,959        148,269,000      ‐0.1%

Miscellaneous 150,000              101,172              143,000              ‐4.7%

Total Resources 179,350,000     68,517,131       179,220,101     ‐0.1%

Requirements

Bond Expenses 148,473,134      68,531,615        148,451,250      0.0%

Unappropriated Fund Balance 30,876,866        30,768,851        ‐0.3%

Total Requirements 179,350,000     68,531,615       179,220,101     ‐0.1%

  ► CBO analyst issue 
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The bureau is reducing $17 million in appropriation as a result of the delayed bond sale to 
August 2013 as per ES_013. There are no other adjustments. The fund is now projected to end 
the year on budget.  
 
Sewer	System	Construction	Fund	‐	614	

Spring Revised 

Budget

Current YTD 

Actuals

Year‐End 

Projection

Percent 

Variance

Resources

Budgeted Beginning Fund Balance 12,500,000        15,286,981        22.3%

► Charges for Services 550,000              490,607              751,000              36.5%

Fund Transfers ‐ Revenue 12,841,749        341,749              1,917,000          ‐85.1%

Bond and Note 95,000,000        35,860,471        80,585,000        ‐15.2%

Miscellaneous 500,000              637,233              635,000              27.0%

Total Resources 121,391,749     37,330,060       99,174,981       ‐18.3%

Requirements

Bond Expenses 170,000              95,832                170,000              0.0%

► Fund Transfers ‐ Expense 117,000,000      55,434,077        97,536,000        ‐16.6%

Contingency 4,221,749          1,468,981          ‐65.2%

Total Requirements 121,391,749     55,529,909       99,174,981       ‐18.3%

  ► CBO analyst issue 
As per ES_013, the bureau is making appropriation adjustments to account for the delay in the 
bond sale. Fund Transfer expenses are projected to be about 17% under budget as a result of 
lower CIP expenditures. Additionally, Charges for Service Revenues are projected to be nearly 
37% above budget as a result of stronger Line and Branch revenues. This is due, in part, to the 
recent completion of the Lets Sewer Extension Project.  

	
	
Sewer	System	Rate	Stabilization	Fund	‐	617	

Spring Revised 

Budget

Current YTD 

Actuals

Year‐End 

Projection

Percent 

Variance

Resources

Budgeted Beginning Fund Balance 12,300,000        12,356,845        0.5%

Miscellaneous 50,000                39,530                56,000                12.0%

Total Resources 12,350,000       39,530               12,412,845       0.5%

Requirements

Fund Transfers ‐ Expense 12,000,000        10,450,000        ‐12.9%

Contingency 350,000              1,962,845          460.8%

Total Requirements 12,350,000       ‐                      12,412,845       0.5%

  ► CBO analyst issue 
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As discussed above in package ES_013, the bureau is making adjustments to the Rate 
Stabilization fund in order to account for lower rate revenues in the Operating Fund. After these 
adjustments, the bureau expects the RSF will end the year within half a percent of budget. 
 
Grants	Fund	‐	217	

Spring Revised 

Budget

Current YTD 

Actuals

Year‐End 

Projection

Percent 

Variance

Resources

Intergovernmental Revenues 2,108,558          1,016,159          2,098,000          ‐0.5%

Total Resources 2,108,558         1,016,159         2,098,000         0.5%

Requirements

Personnel Services 478,487              307,626              475,000              ‐0.7%

External Materials and Services 954,974              426,455              950,000              ‐0.5%

Internal Materials and Services 142,828              41,023                143,000              0.1%

Capital Outlay 532,269              300,031              530,000              ‐0.4%

Total Requirements 2,108,558         1,075,135         2,098,000         ‐0.5%

  ► CBO analyst issue 
The bureau is making small adjustments in the CIP Grants Fund appropriation and expects to end 
the year within half a percent of the budget. 
 
FY	2012‐13	Capital	Program	Projections	&	Narrative	

CIP Program 

FY 2012-13 
Adopted 
Budget 

Fall BMP 
Revised 

Winter BMP 
Revised 

Spring BMP 
Revised 

Combined Sewer Overflow  3,404,000   4,404,000       4,404,000          4,404,000 
Maintenance and Reliability     36,789,000 48,789,000     48,789,000         48,199,000 
Sewage Treatment Systems    35,009,000     35,009,000 35,009,000         35,009,000 
Surface Water Management   16,327,000   17,483,867      17,533,867  17,588,967 
Systems Development     3,898,000 4,568,550 4,568,550   4,798,000 
Grand Total 95,427,000 110,254,417 110,304,417      109,998,967 

 
As of the end of February, the bureau spent about $55 million, or less than half of its revised CIP 
budget. The bureau is optimistic that it will spend close to budget by the end of the fiscal year. 
Past trends and actuals to date suggest otherwise, however. Looking at spending patterns, by the 
end of February FY 2011-12, the bureau had spent 69% of its year-end CIP. If that pattern holds 
true for the CIP this year, then February CIP actuals of $55 million suggests year-end spending 
of $76 million. The bureau anticipates year end CIP spending closer to $92 million, or 85% of 
the current budget. Most spending to date, $20.5 million or 37% of total spending, has been 
within the Maintenance and Reliability program area. 
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Community	Development	
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Bureau	of	Development	Services	 		

CBO	Analyst:	Sara	Lowe	

Request	Summaries	and	Recommendations	

DS_016/Spring BMP FY 2012-13 Vacancy Savings, $0 
 
The FY2012-13 Adopted Budget includes a provision directing the capture of bureau vacancy savings starting 
in the FY 2012-13 Fall BMP. Accordingly, BDS recorded six vacancies from December 2012 through March 
2013. Of the six vacancies, four were eligible to accrue vacancy savings. The non-General Fund vacancy 
savings accumulated from the eligible positions totaled $87,074 and will be transferred to Development 
Services Fund contingency.  The City Budet Office (CBO) recommends accepting the transfer of these 
savings into contingency. It should be noted that the bureau did not request any exemptions in this reporting 
period.  
The CBO recommends approval of this request. 
 
CBO Recommendation: $0 
 
DS_017/Adjustment to IA with Facilities, $0 
 
This package requests to transfer $335,000 from contingency to internal materials and services to 
increase funding for an interagency (IA) agreement that exists between BDS and OMF -Facilities.  
The IA increase is necessary to cover costs related to internal staff moves completed in December 
and an enlarged footprint on the 6th floor of the 1900 Bldg.   
 
The CBO recommends approval of this request. 
 
CBO Recommendation: $0 
 
DS_018, Adjustment to IA with Printing & Distribution, $0 
 
BDS requests to modify its IA with Printing & Distribution to account for increased costs related to 
microfilm services. The $160,000 adjustment is funded by contingency. The CBO recommends 
approval of this request. 
 
CBO Recommendation: $0 
 
DS_019, 20, Adjustment to IA with CityFleet, Adjustment to IA with the Bureau of Technology Services, $0 
 
In addition to the 17.6 FTE approved in the FY 2012-13 Adopted Budget, BDS also received 
approval for 3.0 FTE in the Fall BMP and another 8.0 FTE in the Winter BMP, for a total of 28.6 
FTE.  
 
Besides the salary and benefits costs associated with these new positions, other support resources 
are required to support their employment.  As such, BDS requests to increase two IA’s, including: 
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 $220,000 to CityFleet to allow for the purchase of five new cars, vehicle leases, and vehicles 
equipment; and 

 $193,000 to the Bureau of Technology Services to account for services and equipment 
required for new employees and staff moves.  

 
The CBO recommends approval of this request. 
 
CBO Recommendation: $0 
 
DS_021, Adjustment for Portland Milwaukie Light Rail, $21,000 
 
BDS provides services to the Portland Bureau of Transportation (PBOT) for the Portland 
Milwaukie Light Rail Grant, including but not limited to:  

 Assigning a process manager to review and assist PBOT and TriMet with streamlining 
the approval processes for land use approvals and permits, and  
 

 Attending transition trail planning meetings to assist in resolving and finalizing the 
development agreement(s) needed for the Bridge and future greenway connectors.   

 
This adjustment will appropriate funds from the PBOT grant to the expenditures and 
intergovernmental revenues line items to cover the services provided by BDS. The CBO 
recommends approval of this request. 
CBO Recommendation: $21,000 
 
DS_022, IA with Portland Bureau of Emergency Management, $1,888 
 
BDS is requesting to recognize $1,888 in increased interagency revenues to be received from the 
Portland Bureau of Emergency Management as reimbursement for training services. The CBO 
recommends approval of this request. 
 
CBO Recommendation: $0 
 
DS_023 Debt Issuance Costs Associated with ITAP, $0 
 
BDS requests to transfer $10,000 from contingency to the Bond Expenses line item to cover 
additional debt issuance expenses. The CBO recommends approval of this request. 
 
CBO Recommendation: $0 
 
DS_024, Adjustment to BDS’s Personnel Services Budget, $0 
 
As stated earlier, BDS received approval to hire an additional permanent 28.6 FTE in FY 2012-13.  
Several of the positions approved in the Fall and Winter BMPs were originally hired as limited term 
and were subsequently converted to permanent status through the budget processes.  Moreover, the 
28.6 FTE total does not include a number of retirees and other limited term staffers brought on to 
deal with the increasing workload. 
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In normal years, excess personnel budget generated from vacancy savings would cover the costs of 
these limited term hires and annual cost of living adjustments (COLAs) provided to City employees.  
BDS portion of the current years COLA is projected to cost approximately $690,000.  However, this 
year non-General Fund bureaus were required to transfer vacancy savings to contingency.  As of the 
Spring BMP, BDS will have transferred $488,181 from its personnel services budget to contingency 
to account for accrued vacancy savings. 
 
In an effort to cover the costs of the limited term positions and the BDS employee COLAs, the 
bureau requests to transfer $1,077,059 from contingency to personnel services. Approval of this 
request effectively reauthorizes the use of vacancy savings to cover increased staff expenses. 
 
In order to prevent an over expenditure, the CBO recommends approval of this request. 
 
CBO Recommendation: $0 
 
DS_025, BDS Additional Positions, $123,816, 7.5 FTE 
 
The Development Services Center (DSC) serves as the first stop for many of the City’s customers, 
including developers.  
 
 In an effort to be responsive to the needs of its customers and address rapid year- over-year 
increases in workload, BDS requests to expand the hours at the Development Services Center 
(DSC) to include full-day services on Wednesdays and Thursdays. Currently, the DSC is closed on 
Mondays and open from 8:00 a.m. to 3:00p.m. Tuesday through Friday. However, services are only 
provided from 8:00 a.m. to 3:00 p.m. on Tuesdays and 8:00 am to noon Wednesday through Friday.  
This request would expand the hours of service provided to customers from noon to 3:00 p.m. on 
Wednesdays and Thursdays. 
 
In order to handle the increased flow expected from the extended hours, the bureau will need to 
increase the number of frontline positions. Specifically the bureau requests to add a total of 7.5 FTE, 
including: 
 

 1.0 Plans Examiner 
 1.0 Development Services Center Technician II 
 2.0 City Planner II 
 0.5 City Planner II (converting an existing part-time position to full-time) 
 1.0 Senior Administrative Specialist 
 1.0 Combination inspector 
 1.0 Senior Building Inspector 

 
This package, which is supported by increased charges for service revenues, only includes funding 
the positions for two months (May and June) at a cost of $123,816. Full year costs for these FTEs 
are estimated at approximately $600,000 ongoing.  According to the bureau’s five-year financial plan 
that was submitted with the FY 2013-14 Requested Budget, the bureau can support an additional 
29.0 FTE in the base-case scenario.  If the bureau receives approval to move forward with the 7.5 
FTE requested in this package and the 14.0 FTE asked for in the Requested Budget the bureau will 
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only have flexibility to add another 7.5 FTE over the next five years, assuming revenues come in as 
projected. 
 
Additionally, BDS has identified that both PBOT and BES will need to increase the number of staff 
on hand in order to service the expected influx of customers. Current estimates indicate that BES 
will need an additional 2.0 FTE with PBOT only needing one more position.  Neither bureau 
submitted packages in the Spring BMP for new FTEs.  Any requests for new positions will be 
evaluated at the time of submission. 
 
Although the CBO supports expanding the hours of the DSC and agrees that there are sufficient 
revenues to fund these positions, the CBO does not recommend approval of this package because 
the BMP manual restricts bureaus from creating new positions in the Spring BMP. 
 
CBO Recommendation: $0 

Updates	on	FY	2012‐13	Budget	Notes	and	Add	Packages	

Budget	Notes		
BDS was included in two budget notes in the FY 2012-13Adopted Budget. 
Information Technology Advancement Project 
The first note directed BDS to work with the City Budget Office to develop internal and external 
project monitoring controls for the Information Technology Advancement Project. At present, 
the bureau retains an independent Quality Assurance consultant, reports monthly to the 
Technology Oversight Committee (a citizen advisory board), and is forming an internal Change 
Control Board to review and analyze vendor change requests. The bureau has also hired a Project 
Management Consultant to develop a Project Plan and several sub plans including: Change 
Management, Issues Management, Risk Management, and Communications.  These plans will 
help to support the development of the Formal Project Plan that will be completed once the 
application vendor arrives. The bureau has also established its revised baseline project budget as 
$11.3 million and will begin monitoring expenses against this total once the vendor arrives.  All 
work being performed prior to the vendor’s arrival has been classified as pre-project planning 
activities expenditures that are not being attributed to the project. 
Performance Metrics for New Positions 
The second budget note requested that the bureau provide updated performance metrics to 
illustrate the impacts of the 17.6 FTE approved in the FY 2012-13 Adopted Budget.  The 
updated data was compared against the original performance information provided at the time of 
request.   
Unfortunately, the FTEs did not result in the improved performance originally project by the 
bureau.  Specifically, the percent of commercial inspections performed in 24 hours decreased 
from 98% to 95% and the residential inspections went from 98% to 90% respectively.  These 
outcomes are the result of the workload increasing at an even faster rate that originally projected. 
The bureau continues to address to the response time issues and has requested that additional 
staff be approved in the FY2013-14 Adopted Budget to make performance improvements.  
	
FY	2012‐13	Adopted	Budget	Decision	Packages	
All FY 2012-13 decisions packages were implemented and newly approved positions were filled 
in a timely manner.   
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However, it should be noted that the Citywide Tree Project package will not result in 
implementation of Phase II of the consolidated and revised tree code, which is set for July 2013.  
The intent of this one-time General Fund discretionary package was to support outreach and 
planning activities necessary for implementation.  Full implementation would have required the 
approval of several positions in BDS and Parks in the Winter BMP.  Funding for those positions 
is not currently available.  It is recommended in the FY 2013-14 CBO budget analysis that 
implementation be delayed until a more sustainable financial plan is developed. 

FY	2012‐13	Projection	

Development	Services	Fund

Spring Revised 

Budget

Current YTD 

Actuals

Year‐End 

Projection

Percent 

Variance

Resources

Budgeted Beginning Fund Balance 6,144,097          ‐                      10,219,090       66.3%

Licenses & Permits 19,748,569       16,644,283       22,854,165       15.7%

Charges for Services 7,380,481          6,565,972          9,057,247          22.7%

Intergovernmental Revenues 5,000                  ‐                      ‐                      ‐100.0%

Interagency Revenue 1,006,400          811,342             1,010,400          0.4%

Fund Transfers ‐ Revenue 2,310,211          1,531,019          2,310,211          0.0%

Bond and Note 3,026,079          ‐                      3,026,079          0.0%

Miscellaneous 1,707,875          1,529,792          2,624,858          53.7%

Total Resources 41,328,712       27,082,407       51,102,050       23.6%

Requirements

Personnel Services 22,338,872       13,800,505       22,302,130       ‐0.2%

► External Materials and Services 3,175,645          785,448             3,152,662          ‐0.7%

Internal Materials and Services 7,308,043          4,109,363          7,308,043          0.0%

Capital Outlay 65,000                8,563                  65,000                0.0%

Bond Expenses 897,336             155,110             897,336             0.0%

Fund Transfers ‐ Expense 835,401             566,655             835,401             0.0%

Contingency/Unappropriated Fund Balance 6,708,415          ‐                      16,541,478       146.6%

Total Requirements 41,328,712       19,425,643       51,102,050       23.6%

	
  ► CBO analyst issue 
The narrative below details financial information relating to the Development Services Fund.  
 

Revenues: 
The Bureau of Development Service (BDS) experienced FY 2011-12 license and permit fee 
revenue collections far above budgeted levels.  This combined with spending delays in the ITAP 
project resulted in a $4.1 million increase to the current years Beginning Fund Balance, elevating 
the actual total balance to $10.2 million.   
 
Moreover, bureau revenues are coming in faster than projected for the first half of the fiscal year. 
Through AP8, License and Permit collections have reached 84% of the budgeted total and 
Charges for Services collections are at 90% of budget.  Driving the increased collections are 
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several large payments remitted by OHSU to cover the remaining portion of costs on a large 
project that was recently completed.  License and Permit, Charges for Services, and 
Miscellaneous revenues collections should slow over the remaining months of the year. 
Projected year-end revenue surpluses will cause contingency/ending fund balance to swell to 
well over $16.5 million. These funds will be used to increase reserve balances, hire additional 
staff in FY 2013-14, and support the ITAP project. 
 
Expense: 
On the expense side, the bureau brought on several limited term positions earlier in the year to 
address the increasing workload.  These positions accounted for the elevated spending in 
personnel.  Additionally, the bureau received approval to make these positions permanent 
through the Fall and Winter BMP processes.  The requested Spring BMP budget adjustment of 
$1.12 million is necessary to cover personnel expenditures related to the limited terms hires, 
COLA increases, and additional positions requests.  Year end projections indicate that 
expenditures will consume 99% of the budgeted total in personnel. 
 
Although the bureau projections do not reflect this, the CBO estimates significant under 
spending in the external materials and services (EM&S) budget.  The projected CBO surplus 
totals $1.7 million and results from delays in finalizing the software development contractor 
dedicated to the Information Technology Advancement Project.  The contractor, Sierra Systems, 
is expected to begin work sometime in mid-May.  All funding associated with the project will be 
carried over into future years. 

FY	2012‐13	Capital	Program	Projections	&	Narrative	

The Information Technology Advancement Project (ITAP) is BDS’s only capital project.  
Through this project, the bureau will be able to modernize the delivery of its core services by 
automating many of its business processes. Currently, the bureau is engaged in negotiations with 
Sierra Systems Inc., the primary implementation vendor for ITAP. Signing of the contract is 
expected to occur in mid-April, one month later than originally planned.  The expected start date 
for the vendor is May of 2013. 
 
Although the scope of the project has remained relatively consistent, the project’s budget has 
fluctuated. The revised baseline budget totals $11.3 million and includes increased professional 
services contract costs. It does not include approximately $1.3 million in pre-work performed by 
the bureau (FY 2010-May 2013). BDS has incorporated the revised project costs estimates, 
including contingency, into the five-year financial plan and defines the project timeline as March 
2013 - April 2015 (projected go-live date). The project is to be funded by bureau permit and fee 
revenues and a $6.6 million line of credit. 
 
Pre-project planning expenditures to-date (through AP8 of FY 2012-13) total $955,590. 
However, based on the application of GAAP accounting rules none of the costs are considered to 
be eligible for capitalization.   This will change when the vendor comes on board.  The large 
projected year-end variance of $3.2 million in FY 2012-13 is attributable to delays in finalizing 
the application contract. Project funds remaining at year’s end will be rolled over into FY 2013-
14. 	
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Portland	Housing	Bureau			

CBO	Analyst:	Claudio	Campuzano	

Request	Summaries	and	Recommendations	

HC_019/Rebudget Non-General Fund Resources, ($11,885,012) 
This request reduces grant and non-General Fund project budgets in the current year to address 
the currently forecasted spending timelines for these items. PHB will be rebudgeting these items 
in the FY 2013-14 Approved budget. Included are the following: 
Carryover Request

Housing Investment Fund (HIF)

Asset management software implementation (35,464)         

Grants Fund

Healthy Homes grant (130,000)       

Housing for People With AIDS (HOPWA) grant  (50,000)         

Community Development Block Grant (CDBG) Fund

Neighborhood Stabilization Program (NSP) true‐up (168,000)       

Stevens Creek (358,533)       

HOME Fund

Greenview (494,220)       

Gresham HOME allocation (361,218)       

Asset management software implementation (29,104)         

MLK Cook Fargo (298,864)       

PCRI (71,000)         

Tax Increment Financing Reimbursement Fund

Affordable Rental Housing ‐ Notice of Funding Availability (2,250,000)    

Block 49 Veterans Housing (216,950)       

Glisan Commons (2,240,783)    

King Parks (1,220,307)    

K‐Station (269,000)       

Lex/Park (175,000)       

Medford (476,000)       

Neighborhood Stabilization Program (NSP) true‐up (52,600)         

Yards (53,157)         

Section 8 Preservation (2,934,812)    

Total (11,885,012)    
CBO Recommendation: ($11,885,012) 
 
HC_020/Appropriate Additional Revenues, $1,597,719 
This request budgets additional revenue and the related expenses in various funds. These 
increases include: 

 General Fund: Additional revenues totaling $6,780 funding a small increase to 
Personnel Services ($2,280) and Fair Housing advertising ($4,500). 
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 HIF: Additional unbudgeted beginning fund balance of $73,500, charges for service of 
$128,536, and $34,315 in other miscellaneous revenues fund staff costs ($34,315), 
Jubilee project costs ($46,000), tax exemption code revision ($4,500), county pass-
through costs for the tax exemption program ($83,316), and the Homeless Management 
Information System ($23,000). The remainder ($45,220) increases the fund’s 
contingency. 

 Grants Fund: An additional Neighborhood Solutions Program (NSP) amount is 
budgeted to reflect remainder of the current award; the $186,000 funds additional 
programming. In addition, two small adjustments for HMIS and OTIS totaling $9,768 are 
made to budget the first quarter of the new allocation. 

 CDBG Fund: A small true-up to the Taggart Manor project, increasing appropriation by 
$1,876. 

 HOME Fund: A program revenue true-up of $448,200 to account for an unanticipated 
loan payoff. These funds are allocated to the current year NOFA. Additionally, $142,000 
is drawn from contingency for the PCRI Big 10 project. Finally $61,044 in additional 
program income is budgeted for repayment of the predevelopment loan on the Greenview 
project. 

 TIF Reimbursement Fund: An additional $44,500 in TIF resources are budgeted to 
cover staff costs in several districts. Additionally, $510,000 in resources are budgeted for 
a pre-development loan payoff for the King/Parks project. These resources are reallocated 
to the development of the project. 

 Headwaters Apartment Complex Fund: Higher than anticipated revenues of $92,800 
and various materials and services savings of $61,914 fund increased insurance costs 
($83,500) and a developer interest payment ($34,699). The remaining additional 
resources ($36,515) are budgeted as fund contingency.  

CBO Recommendation: $1,597,719 
 
HC_021/Reduce Appropriations, ($107,725) 
This request reduces HIF and HOME budgets by a total of $107,725 for underspending in two 
projects – Los Jardines ($3,981) in the HIF and Otesha ($103,744) in the CDBG Fund. 
CBO Recommendation: ($107,725) 
 
HC_022/Section 108 Program Fund Realignment, $779,440 
This request transfers the Section 108 Loan Guarantee program from the HIF to the CDBG Fund. 
This request is necessary to effectively comply with accounting best practices and federal 
compliance requirements. The net increase shown in the package is the result of double-
budgeting of expenses related to the balance transfer - $400,000 in cash transfer expense in the 
HIF and a $400,000 increase to contingency and external materials and services in the CDBG 
Fund. 
CBO Recommendation: $779,440 
 
HC_023/Technical Adjustments, $0 
This request is a series of net zero adjustments, primarily recoding expenses and revenues to the 
appropriate accounts. 
CBO Recommendation: $0, as requested 
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Updates	on	FY	2012‐13	Budget	Notes	and	Add	Packages	

Budget	Notes		
The only budget note applicable to PHB was one that increased the current appropriation level 
(CAL) of the bureau beginning in FY 2013-14. This explicit increase of $4.6 million has been 
made as part of the FY 2013-14 budget process. The bureau, in their update, noted that the 
budget note amount was not increased for inflation. An inflationary amount was requested as 
part of the bureau’s FY 2013-14 request, should City Council wish to incorporate it. 
FY	2012‐13	Adopted	Budget	Decision	Packages	
There are no significant issues associated with decision packages. All cuts have been 
implemented and all adds are projected to spend down accordingly. 
Fall	BMP	and	Winter	Supplemental	Non‐Technical	Requests	
All carryover and new requests from the Fall BMP are anticipated to spend down accordingly. 

FY	2012‐13	Projection	

General	Fund	
Spring Revised 

Budget

Current YTD 

Actuals

Year‐End 

Projection

Percent 

Variance

Resources

Intergovernmental Revenues 613,626              339,949              547,875              ‐10.7%

Interagency Revenue 69,532                42,943                69,532                0.0%

Fund Transfers ‐ Revenue 37,000                37,000                37,000                0.0%

Miscellaneous 4,780                  7,153                  4,780                  0.0%

General Fund Discretionary 11,068,053        5,418,015          11,031,851        ‐0.3%

Total Resources 11,792,991       5,845,060         11,691,038       ‐0.9%

Requirements

Personnel Services 367,711              212,700              356,924              ‐2.9%

External Materials and Services 10,990,224        5,394,073          10,899,120        ‐0.8%

Internal Materials and Services 435,056              238,288              434,994              0.0%

Total Requirements 11,792,991       5,845,060         11,691,038       ‐0.9%

 
  ► CBO analyst issue 
The bureau’s discretionary spending projections are within $30,000 of CBO’s projections and 
within the budgeted allocation. Intergovernmental revenues are lower than budgeted due to 
vacancies in CDBG-funded positions; a significant portion of this revenue line item comes from 
reimbursement for administrative expenses from that fund.  
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Housing	Investment	Fund	
Spring Revised 

Budget

Current YTD 

Actuals

Year‐End 

Projection

Percent 

Variance

Resources

Budgeted Beginning Fund Balance 1,517,316          ‐                      1,443,413          ‐4.9%

Charges for Services 377,460              302,039              401,391              6.3%

Intergovernmental Revenues 138,500              104,823              138,500              0.0%

Miscellaneous 823,315              442,148              705,588              ‐14.3%

Total Resources 2,856,591         849,010             2,688,892         ‐5.9%

Requirements

Personnel Services 935,063              639,465              879,847              ‐5.9%

External Materials and Services 979,894              197,493              906,991              ‐7.4%

Fund Transfers ‐ Expense 776,096              192,516              776,096              0.0%

Contingency 165,538              ‐                      ‐                      ‐100.0%

Unappropriated Fund Balance ‐                      ‐                      125,958              NA

Total Requirements 2,856,591         1,029,474         2,688,892         5.9%

	
  ► CBO analyst issue 
There are no significant issues in the fund. All Bond and Note proceeds as well as the related 
expenses have been reduced to reflect the shift of the Section 108 Loan Guarantee program to the 
CDBG Fund. Cash transfers have also increased to show the accumulated program income 
shifting to that fund. 
Grants	Fund	

Spring Revised 

Budget

Current YTD 

Actuals

Year‐End 

Projection

Percent 

Variance

Resources

Budgeted Beginning Fund Balance 337,249              ‐                      337,249              0.0%

Intergovernmental Revenues 6,427,703          3,927,288          6,358,343          ‐1.1%

Total Resources 6,764,952         3,927,288         6,695,592         ‐1.0%

Requirements

Personnel Services 697,135              466,232              636,395              ‐8.7%

External Materials and Services 6,066,317          2,887,971          6,057,697          ‐0.1%

Internal Materials and Services 1,500                  1,500                  1,500                  0.0%

Total Requirements 6,764,952         3,355,703         6,695,592         ‐1.0%

 
  ► CBO analyst issue 
There are no significant issues in this fund. 
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CDBG	Fund	

Spring Revised 

Budget

Current YTD 

Actuals

Year‐End 

Projection

Percent 

Variance

Resources

Charges for Services 6,000                  3,158                  6,000                  0.0%

Intergovernmental Revenues 13,649,982        9,526,270          11,808,748        ‐13.5%

Fund Transfers ‐ Revenue 487,322              ‐                      487,322              0.0%

Bond and Note 1,531,938          ‐                      ‐                      ‐100.0%

Miscellaneous 1,064,000          862,581              1,034,000          ‐2.8%

Total Resources 16,739,242       10,392,009       13,336,070       ‐20.3%

Requirements

Personnel Services 1,606,224          964,459              1,316,198          ‐18.1%

External Materials and Services 12,935,803        6,479,838          11,135,063        ‐13.9%

Internal Materials and Services 30,000                27,010                30,000                0.0%

Bond Expenses 495,000              474,712              495,000              0.0%

Contingency 1,666,215          ‐                      ‐                      ‐100.0%

Unappropriated Fund Balance ‐                      ‐                      359,809              NA

Total Requirements 16,733,242       7,946,019         13,336,070       ‐20.3%

 
  ► CBO analyst issue 
Personnel Services is significantly underspent due to vacancies in multiple positions. External 
Materials and Services is underspent as a result of slower than expected project spending and the 
Section 108 Loan Guarantee funds which are moved from the HIF yet are not projected to be 
spent in the current fiscal year. Intergovernmental Revenues and Bond and Note revenue – both 
of which are collected on a reimbursement basis – are lower to reflect this underspending. 
HOME	Fund	

Spring Revised 

Budget

Current YTD 

Actuals

Year‐End 

Projection

Percent 

Variance

Resources

Charges for Services 400                     292                     400                     0.0%

Intergovernmental Revenues 5,509,994          2,983,468          4,504,238          ‐18.3%

Miscellaneous 866,364              773,463              866,364              0.0%

Total Resources 6,376,758         3,757,224         5,371,002         ‐15.8%

Requirements

Personnel Services 362,300              188,984              262,155              ‐27.6%

External Materials and Services 5,495,524          2,817,530          5,108,847          ‐7.0%

Contingency 518,934              ‐                      ‐                      ‐100.0%

Total Requirements 6,376,758         3,006,514         5,371,002         ‐15.8%

 
  ► CBO analyst issue 
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Personnel Services is projected to be underspent because of several vacancies in HOME-funded 
positions. Intergovernmental Revenue is less than projected because less reimbursement was 
needed as a result of greater than expected program income. 
	
Tax	Increment	Financing	Reimbursement	Fund	

Spring Revised 

Budget

Current YTD 

Actuals

Year‐End 

Projection

Percent 

Variance

Resources

Budgeted Beginning Fund Balance 3,379,820          ‐                      3,269,820          ‐3.3%

Charges for Services 400,000              286,431              415,600              3.9%

Intergovernmental Revenues 26,943,385        7,359,520          24,471,606        ‐9.2%

Miscellaneous 5,917,360          4,466,910          5,868,172          ‐0.8%

Total Resources 36,640,565       12,112,861       34,025,198       ‐7.1%

Requirements

Personnel Services 1,725,877          1,157,679          1,564,490          ‐9.4%

External Materials and Services 32,964,178        14,973,864        30,233,468        ‐8.3%

Internal Materials and Services 702,234              468,156              702,234              0.0%

Fund Transfers ‐ Expense 584,235              389,490              584,235              0.0%

Contingency 664,041              ‐                      ‐                      ‐100.0%

Unappropriated Fund Balance ‐                      ‐                      940,771              NA

Total Requirements 36,640,565       16,989,189       34,025,198       ‐7.1%

 
  ► CBO analyst issue 
Intergovernemental Revenues – reimbursements from PDC for TIF-eligible expenditures – are 
tracking below budget to correspond to External Material and Services which are projected 
somewhat underspent.  
	
Headwaters	Apartment	Complex	Fund	

Spring Revised 

Budget

Current YTD 

Actuals

Year‐End 

Projection

Percent 

Variance

Resources

Intergovernmental Revenues 950,000              584,870              950,000              0.0%

Miscellaneous 2,800                  1,970                  2,800                  0.0%

Total Resources 952,800             586,840             952,800             0.0%

Requirements

External Materials and Services 84,500                350                     83,475                ‐1.2%

Bond Expenses 831,785              261,043              831,785              0.0%

Contingency 36,515                ‐                      ‐                      ‐100.0%

Unappropriated Fund Balance ‐                      ‐                      37,540                NA

Total Requirements 952,800             261,393             952,800             0.0%

 
  ► CBO analyst issue 
There are no significant issues in this fund. 	
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Bureau	of	Planning	and	Sustainability	 		

CBO	Analyst:	Ryan	Kinsella	

Summary	of	Significant	Issues	

Year‐end	Projections	
Personnel services funded by the General Fund are projected to exceed budget by $70,000, and 
the bureau is likely to spend its entire EMS General Fund budget. To stay within budget, the 
bureau will need to adjust spending patterns. In addition, franchise and commercial tonnage fees 
are projected to be $250,000 more than the budgeted amount in the Solid Waste Management 
Fund 

Request	Summaries	and	Recommendations	

PN_015 - Recode between functional areas, $0, 0.00 FTE 
The bureau requests to reallocate the budget of several line items within program budgets. The 
table below outlines the programmatic changes to their budget: adjustments to Central City 
Planning and the Fix-It Fairs; decreases to personnel costs in Sustainable City Government 
group; and increases to the personnel budget in Green Building and Development, due to a 
transfer of a position. All adjustments net to zero. 
  

Central City Planning   
 Advertising (1,500) 
 Copy/Print/Bind 3,500  
 Miscellaneous (1,000) 
 Space rental (1,000) 
Fix-It Fairs    

 Copy/Print/Bind (3,500) 
 Miscellaneous (3,900) 
 Miscellaneous services (3,600) 
 Professional services 6,500  
 Space rental 4,500  
Sustainable City Government   
 Benefits (13,633) 
 Regular (perm full time) (34,085) 
Green Building & Development   
 Benefits 13,633  
 Regular (perm full time) 34,085  
 Total $0 

 
CBO Recommendation: $0, 0.00 FTE 
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PN_016 - IA/ PBOT for West Hayden Island Planning Service, $0, 0.00 FTE 
The bureau requests to increase an IA with PBOT by $24,000 to support West Hayden Island 
planning services provided by PBOT. To offset the increase, the bureau will reduce its 
professional services budget within the Comprehensive Plan budget. 
CBO Recommendation: $0, 0.00 FTE 
 
PN_017 - IA w/ BES to support Green Incentive project, $24,167, 0.00 FTE 
The bureau requests to increase their IA with BES in order to receive reimbursement for funding 
provided through the City’s Green Incentive Program. BES committed a total of $1,125,000 in 
FY 2004-05 through FY 2008-09 to fund green incentive projects. 
CBO Recommendation: $24,167, 0.00 FTE 
  
PN_018 - Bucks 4 Buildings Rebate, $5,000, 0.00 FTE 
The bureau requests to carryover $5,000 in private grant funding for the Bucks for Buildings 
program. The majority of funding for the program was provided by the US Department of 
Energy’s Better Buildings Neighborhood Program, part of the American Recovery and 
Reinvestment Act. 
CBO Recommendation: $5,000, 0.00 FTE 
 
PN_019 - Reduce IA w/ Audit Services, $0, 0.00 FTE 
The bureau requests to reduce its IA with the Auditor’s Office by $5,127 to $0 because the 
number of programs subject to the Single Audit were lower than expected in FY 2012-13. The 
bureau will increase its miscellaneous budget by $5,127 to offset the lower IA amount.  
CBO Recommendation: $0, 0.00 FTE 
 
PN_020 - Compensation Set-Aside, $71,123, 0.00 FTE 
The bureau requests $71,123 in Compensation Set-Aside. The CBO has reviewed the request and 
agrees with the amount. The bureau requires additional personnel funding due to the costs of 
2012-13 COLA for represented employees and the lack of vacant positions within the bureau.  
CBO Recommendation: $71,123, 0.00 FTE 
 
PN_021 - Vacancy Savings, ($13,270), 0.00 FTE 
This request reduces personnel services based on Council direction during the budget process to 
capture bureau vacancy savings. The amount of vacancy savings was calculated by the City 
Budget Office as per guidance that was provided earlier in the fiscal year. A financial analyst and 
OSSII position were recently vacated, both of which were partially funded with General Fund 
resources. 
CBO Recommendation: ($13,270), 0.00 FTE 
 

Updates	on	FY	2012‐13	Budget	Notes	and	Add	Packages	

Restructuring	of	Operational	Zones	
Council directed the bureau to review the operational zones used by different bureaus and then 
coordinate a process for aligning these across the City.  The bureau met with representatives 
from bureaus, but determined that the project was not worth pursuing further because of 
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significant obstacles. This decision was supported by the Mayor’s Office, and so the bureau will 
not pursue further work unless directed by Council.  
FY	2012‐13	Adopted	Budget	Decision	Packages	
Comprehensive Plan  
The bureau received $352,028 in one-time General Fund resources, in addition to $234,985 in 
encumbrance carryovers from FY 2011-12. The bureau has also redirected staff from other 
planning projects to the Comprehensive Plan in order to comply with the state-mandated 
deadline of October 2014. The bureau released a draft copy to the public in January 2013, and 
the bureau plans to release a second draft in the summer of 2013. Oregon Department of Land 
Conservation and Development continues to review the Task 2 (factual basis) of the 
Comprehensive Plan.  
Youth Planning 
The Youth Planning program concluded in late 2012, as scheduled, and the bureau has not 
requested funding for the Program in FY 2013-14.  

FY	2012‐13	Projections	

General	Fund	

Spring Revised 

Budget

Current YTD 

Actuals

Year‐End 

Projection

Percent 

Variance

Resources

Intergovernmental Revenues 623,383             284,203             623,383             0.0%

Interagency Revenue 166,667             120,119             144,167             ‐13.5%

Miscellaneous ‐                      2,604                  ‐                      0.0%

General Fund Discretionary 7,863,397          ‐                      7,863,397          0.0%

General Fund Overhead 529,061             ‐                      529,061             0.0%

Total Resources 9,182,508          406,926             9,160,008          ‐0.2%

Requirements

► Personnel Services 7,286,449          5,432,124          7,286,449          0.0%

► External Materials and Services 988,301             588,910             965,801             2.3%

Internal Materials and Services 907,758             1,573,489          907,758             0.0%

Total Requirements 9,182,508          7,594,523          9,160,008          ‐0.2%  
 ► CBO analyst issue 
Current projections indicate that the bureau will spend the entire GF EMS budget and the bureau 
will require approximately an additional $70,000 for GF personnel services in compensation set 
aside.  
Personnel Services. Personnel services funded by the General Fund are projected to exceed 
budget by $70,000. Overspending is likely driven by the COLA increases for General Fund-
funded employees and the lack of additional resources from vacant positions.  
EMS. The CBO notes that the bureau is likely to spend the entire EMS General Fund budget. The 
bureau does not anticipate requesting encumbrance carryovers. 
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Grants	Fund	‐	217	

Spring Revised 

Budget

Current YTD 

Actuals

Year‐End 

Projection

Percent 

Variance

Resources

► Intergovernmental Revenues 9,815,230          7,865,557          9,486,980          ‐3.3%

Total Resources 9,815,230          7,865,557          9,486,980          ‐3.3%

Requirements

Personnel Services 1,518,415          1,056,784          1,421,540          ‐6.4%

External Materials and Services 8,176,862          7,392,917          7,985,487          ‐2.3%

Internal Materials and Services 119,953             35,439                79,953                ‐33.3%

Total Requirements 9,815,230          8,485,140          9,486,980          ‐3.3%  
The bureau continues to receive federal grants for the Clean Energy Works program, which 
accounts for the majority of Grant Fund revenues and expenses. Resources and requirements for 
this program are dependent upon participation. Whereas program delays have limited the pass-
throughs of ARRA funding and resulted in significant budget-to-actual variance in previous 
years, the CBO agrees that the bureau is likely to spend nearly all of the FY 2012-13 budget. 
	
Solid	Waste	Management	Fund	–	605	

Spring Revised 

Budget

Current YTD 

Actuals

Year‐End 

Projection

Percent 

Variance

Resources

Budgeted Beginning Fund Balance 2,322,541          2,849,555          22.7%

Licenses & Permits 2,553,721          1,344,746          2,646,374          3.6%

Charges for Services 1,975,099          1,094,444          2,123,907          7.5%

Intergovernmental Revenues 26,000                26,000                0.0%

Interagency Revenue 13,500                1,500                  13,500                0.0%

Fund Transfers ‐ Revenue 4,348                  4,348                  0.0%

Miscellaneous 44,580                63,075                65,000                45.8%

Total Resources 6,939,789          2,503,765          7,728,684          11.4%

Requirements

Personnel Services 2,122,078          1,320,340          2,067,357          ‐2.6%

External Materials and Services 1,613,404          609,670             1,613,404          0.0%

Internal Materials and Services 1,577,772          274,546             1,577,772          0.0%

Bond Expenses 43,601                8,257                  43,601                0.0%

Fund Transfers ‐ Expense 155,783             103,857             155,783             0.0%

Contingency 1,290,773          ‐100.0%

Unappropriated Fund Balance 136,378             2,270,767          1565.1%

Total Requirements 6,939,789          2,316,670          7,728,684          11.4%  
Residential franchise (Licenses) and commercial tonnage fees (Service Charges) drive revenues 
in the Solid Waste Management Fund (605). Franchise fees are projected to $93,000 more than 
budget, and commercial tonnage are projected to $149,000 more than budget. The CBO projects 
that this franchise and commercial tonnage fees could exceed bureau projections by an additional 
$100,000 to a total of $350,000. The bureau anticipates that these additional revenues will be 
maintained through FY 2013-14, and to budget for this additional amount, two positions 
previously funded by grant funding will now be funded by these fees.  
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Portland	Development	Commission	 		

CBO	Analyst:	Tess	Jordan	

Request	Summaries	and	Recommendations	

 
ZD_05/Program Carryover ($340,000) 
This request includes funding for three purposes:  
 

1. StartupPDX Challenge: $60,000. This program will provide $10,000 in working capital to six 
start ups in FY 2013-14. The agency expects to announce successful candidates for funding 
at the end of May. A second group of businesses will be awarded funds in FY 2013-14, with 
disbursements anticipated in January 2014. CBO recommends the reduction of the bureau’s 
budget in FY 2012-13 and the addition of an equivalent add package in the FY 2013-14 
budget process. Funding of this package in the Approved would be subject to the vote of 
Council. 
 

2. Grant match obligations: $80,000. PDC and the City are joint recipients of a Jobs 
Accelerator and Innovation Challenge (JIAC) grant from the Economic Development 
Administration (EDA) to support Regional Clean Tech development. The grant dollars will 
be distributed to multiple regional partners and require a roughly 1:1 match. As part of the 
$1 million grant, PDC will receive $189,598 from the EDA and is obligated to provide 
$350,000 in matching funds. Of the total match requirement, $270,000 is in–kind and 
$80,000 is a cash match. These activities are in line with the agency’s work plan across 
multiple program areas. PDC’s Requested Budget includes $971,000 in General Fund for 
cluster industry work, $220,000 of which it has allocated to materials and services. FY 2013-
14 dollars are programmed, primarily in very small increments; absorbing the grant match 
expenditure in its FY 2013-14 budget would require offsetting programmatic cuts.  
 

CBO recommends the reduction of the bureau’s budget in FY 2012-13 and the addition of 
an equivalent add package in the FY 2013-14 budget process. Funding of this package in the 
Approved would be subject to the vote of Council. 
 

3. EOI back fill: $200,000. This request recognizes under spending within Traded Sector 
programming and redirects these dollars to partially backfill a $300,000 anticipated cut to the 
Economic Opportunities Initiative (EOI) in FY 2013-14. CBO does not recommend this 
request, as it does not align with the intent of program carryover. Council can opt to redirect 
these dollars via either the Spring BMP or the FY 2013-14 Adopted Budget process, or let 
them fall to ending fund balance.  

 
CBO Recommendation: ($140,000) 
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Updates	on	FY	2012‐13	Budget	Notes	and	Add	Packages	

Budget	Notes		
The FY 2012-13 Adopted Budget includes a Budget Note on Economic Development 
Sustainable Funding:  
 

Council directs the Officer of Management and Finance to add sustainable funding for 
the Portland Development Commission’s Economic Development program to the FY 
2013-14 5-year forecast. The Office of Management and Finance should increase the 
Portland Development Commission’s FY 2013-14 current appropriation level target 
by $3,187,065.  

 
CBO adjusted the forecast accordingly; PDC’s 90% base budget for FY 2013-14 is $5,938,263, 
or $2.87 million higher than it would have been absent this budget note.  
 
FY	2012‐13	Adopted	Budget	Decision	Packages	
 
Traded Sector Packages 

 Cluster Industry Research, Development and Initiatives: $564,065 one-time 
($1,486,223 total). Through mid March these funds supported just under 4.0 FTE. 
PDC efforts focus on business development and technical assistance, implementation 
of target industry initiatives and strategic business recruitment. Primary program 
outputs to date include: 

o 200+ visits with traded sector companies resulting in 250 direct and business 
assistance activities and referrals. 

o Implementation of strategic industry initiatives, including the OMEP 
matching grant program, the Athletic & Outdoor small business peer-to-peer 
mentoring program, development of the We Build Green Cities website and 
associated business support program, and Portland 100, a pilot program 
focused on scaling fast growing software startups.  

o Business attraction efforts at key industry trade shows, and meetings with site 
selection consultants and recruitment trips to target markets in partnership 
with Greater Portland Inc. 
 

 Entrepreneurial Development: $150,000 one-time (and total). Through mid March 
these funds supported 0.44 FTE and $28,000 in materials purchases. Program outputs 
include the development and of a business plan for the pilot OHSU/PSU 
Commercialization Grant Program, the launch of an inclusive entrepreneurship 
(women & communities of color) program and the development of the Startup PDX 
Challenge, which recently attracted more than 235 applicants. 
 

 Seed Fund Initiative: $300,000 one-time (and total). PDC invoiced for these funds in 
November, and will transfer them to Portland Seed Fund 2.0 to support the fund’s 
capitalization goals. An additional $400,000 for Portland Seed Fund 2.0 (and $50,000 
for the next Startup PDX Challenge) is included in PDC’s Requested Budget. 
Portland Seed Fund will begin disbursing 2.0 funds in summer 2013. Through the 
current year, the City has invested a total of $700,000 in investment funds to 
capitalization for Portland Seed Fund 1.0 and $140,000 for administrative and 
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strategic operational support. Since May 2011, the 26 Portland Seed Fund graduates 
have raised $20 million in additional angel and venture capital and created more than 
150 jobs. 
 

 International Business Development: $205,000 one-time (and total). Through mid 
March these funds supported 0.45 FTE and one major contract: $50,000 for Greater 
Portland Inc. to help coordinate the Greater Portland Export initiative. Program 
outputs include trade missions to Japan (Clean Tech) and Germany (Athletic & 
Outdoor) and work with more than 30 traded sector firms on export promotion 
through direct market research, trade show assistance and referrals to key export 
service providers. 

 
Neighborhood Economic Development Packages 

 Neighborhood Main Street Revitalization: $290,000. Portland’s three Main Streets 
(Alberta, St. Johns and Hillsdale) are now in their third year. Through late March 
these funds supported 0.33 FTE or $37,964 in staffing and $170,032 in grant and 
contract dollars. The program is on track to fully expend its funds. 
 

 Neighborhood Prosperity Initiative: $665,000. The six micro-URAs are in various 
phases of working towards non-profit incorporation. Through the end of March the 
program has supported 1.17 FTE, $69,000 in district grants and $15,298 in technical 
assistance and software for district management and operations. Year end objectives 
include expenditure of $184,000 in district grants, $50,000 in technical assistance, 
$80,000 in district staffing, and indirect expenditures. Each district receives grants for 
district administration, promotions and a district improvement project. 
 

 Small Business Technical Assistance: $600,000. This program funds five non-profits 
that deliver technical assistance to a target of 155 businesses, and legal assistance to 
80 businesses. To qualify, businesses must be owned by a person of color, a person 
with limited English proficiency, a person earning less than 120% MFI, or located 
within a target area. The program is on track to meet these workload targets. PDC is 
collecting data and determining the most appropriate program output metrics.  
 

 Small Business Working Capital: $200,000 one-time (and total). No loans have been 
issued so far in the current year.  
 

 Business Services Website: $55,000 one-time (and total). PDC removed the bulk of 
funding from this program as its Fall BMP mandated 0.67% reduction (program 
support fell to $17,000). Some of the website’s content will be rolled into pdc.us. 
 

 Economic Opportunities Initiative: $158,000 one-time ($1,605,018 total General 
Fund; $2,114,907 total federal CDBG). EOI provides workforce and microenterprise 
development and other support services to vulnerable and low-income individuals. In 
the current year PDC is on track to enroll at least 1,100 new individuals to the three-
year program. The primary program metric is a 25% increase in income or revenue 
upon graduation. PDC partners with 19 non-profit organizations to deliver these 
services.  
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FY	2012‐13	Projection	

Spring Revised 

Budget

Current YTD 

Actuals

Year‐End 

Projection

Percent 

Variance

Resources

Intergovernmental Revenues 500,000             19,112                30,112                ‐94.0%

General Fund Discretionary 5,686,601          2,729,588          4,853,004          ‐14.7%

Total Resources 6,186,601          2,748,700          4,883,116          ‐21.1%

Requirements

External Materials and Services 6,186,601          2,729,588          4,883,116          ‐21.1%

Total Requirements 6,186,601          2,729,588          4,883,116          ‐21.1%

 
  ► CBO analyst issue 
The General Fund Spring Revised Budget reflects a reduction of $60,000 for program carryover. 
Discretionary spending was straightlined from invoices through February 8 2013, resulting in a 
spending projection of $4.85 million, roughly $834,000 below budget.  
 
PDC Intergovernmental Revenues budgeted through the City consist of a $1 million Jobs 
Accelerator and Innovation Challenge (JAIC) grant, $500,000 of which was appropriated in the 
current fiscal year. These funds will be shared across multiple subrecipients, the first two of 
which (Portland State University and Washington State University) were recently approved. Four 
additional educational and economic development council subrecipients are anticipated. Minimal 
expenses to date reflect delays in the subrecipient approval process; the year end projection 
reflects PDC expenditures only.  
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Office	of	Neighborhood	Involvement	 		

CBO	Analyst:	Yung	Ouyang	

Request	Summaries	and	Recommendations	

NI_016/OMF Internal Services IA Changes, $0 
The main components of this request to true-up IAs with OMF Internal Services are a transfer of 
$36,000 from external materials & services to the IA with Facilities for repairs at the Kenton 
Firehouse and a transfer of $30,000 also from external materials & services to the IA with P&D 
for a mailing expected to go out near the end of April. 
CBO Recommendation: $0 
 
NI_017/Carryover for Database Work, ($5,000)  
Due to work it needed to do to roll out the Arts Tax, BTS will not be able to complete 
enhancements to the Livability Database this year, so ONI is requesting to carry over half of the 
initial $10,000 for the project to complete the project next year. The CBO is recommending the 
carry over because the resources paying for the project were originally excess liquor license 
revenues from FY 2010-11 that had been carried forward to later years. The City’s financial 
policies allow bureaus to keep excess programmatic revenues that they generate on their own. 
CBO Recommendation: ($5,000) 
 
NI_018/North Portland Greenway Trail, ($5,421)  
Total spending by ONI on completing work on the North Portland Greenway Trail is less than 
originally budgeted, so it is reducing its IA with Parks by $5,421. 
CBO Recommendation: ($5,421) 
 
NI_019/Increase Personnel Budget for EPNO Casuals, $0 
This request transfers $43,640 from external materials & services to personnel services to pay for 
the actual use of casual/seasonal employees at the East Portland Neighborhood Office. 
CBO Recommendation: $0 
 
NI_020/NPNS Casual/Seasonal Employees, $0 
Similarly, this request transfers $26,000 from external materials & services to personnel services 
to pay for the actual use of casual/seasonal employees at North Portland Neighborhood Services. 
CBO Recommendation: $0 
 
NI_021/NPNS Revenue from NPCW for Casual Employees, $3,430 
This request recognizes additional anticipated revenue and the associated costs of employees 
working on the North Portland Tool Library and St. John’s Farmers Market projects paid for by 
the non-profit arm of North Portland Neighborhood Services (NPNS). 
CBO Recommendation: $3,430  
 
NI_022/Liquor Licensing Personnel Costs, $0 
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This request transfers $30,000 from external materials & services to personnel services to pay for 
double-filling a position in the Liquor Licensing Program during an employee’s extended 
medical leave as well as for casual/seasonal employees to support high priority projects to 
improve problem solving efforts related to liquor licensing. ONI had carried forward excess 
revenue ($25,000) from the program last year to help deal with these anticipated expenses. 
CBO Recommendation: $0 
 
NI_023/Transfer to Parks for Mobile Playgrounds, $0 
ONI’s East Portland Action Plan is transferring $15,540 to the Parks Memorial Fund so that the 
Parks Bureau can operate the Summer Mobile Playgrounds initiative. 
CBO Recommendation: $0 
 
NI_024/Hearings Office Charges, $0 
With this request, ONI is transferring $2,502 from external materials & services to an IA with 
the Auditor’s Office to pay for charges pertaining to two resolved cases with the Hearings 
Office. 
CBO Recommendation: $0 
 
NI_025/HR Interagency for COBRA Payments, $0 
ONI is transferring $1,244 from external materials & services to an IA with HR to pay COBRA 
costs for an employee who agreed to a targeted severance package. 
CBO Recommendation: $0 
 
NI_026/Graffiti Carryover, ($75,000)  
Anticipating pending cuts to the Graffiti program next year, ONI would like to mitigate the 
impacts by limiting current year expenditures and carrying over resources to fund core graffiti 
abatement services next year. ONI states that it has deliberately slowed down spending on the 
program and suspended the planned Graffiti Abatement Community Grants. The office would 
like to be able to carry forward the funds to pay for free graffiti removal services next year, since 
it believes that the free removal program would ultimately be eliminated as a part of the FY 
2013-14 budget development process.  
The CBO recommends the reduction of the bureau’s budget in FY 2012-13 and the addition of 
an equivalent add package in the FY 2013-14 budget process. Funding of this package in the 
Approved would be subject to the vote of Council. The CBO notes that this request is not a usual 
program carryover request because the funds being carried over would not be spent for the same 
purpose next year. However, we recognize ONI’s intent to reduce the impact of losing the free 
removal program next year. In any case, Council has the authority to appropriate the funds 
wherever it believes they are needed in the FY 2013-14 budget. 
CBO Recommendation: ($75,000) 
 

Updates	on	FY	2012‐13	Budget	Notes	and	Add	Packages	

Budget	Notes		
Ongoing Funding for the Graffiti Abatement Program – As directed, the CBO added $447,232 to 
ONI’s CAL Target for FY 2013-14 to return the program to ongoing funding.  
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Ongoing Funding for the Mediation Program – As directed, the CBO added $104,692 to ONI’s 
CAL Target for FY 2013-14 to return the program to ongoing funding. 
Restructuring of Operational Zones – ONI states that the boundaries of the neighborhood 
associations and district coalitions are established by the community and that any changes 
require that they be made according to the requirements in City code and the ONI Standards for 
Neighborhood Associations, District Coalitions, Business Associations. The office states that it 
will collaborate with the Bureau of Planning and Sustainability where appropriate. 
 
FY	2012‐13	Adopted	Budget	Decision	Packages	
Neighborhood Small Grants – Funding for neighborhood small grants was converted from 
ongoing to one-time in FY 2012-13, with ONI receiving $93,855 for the year. Each of the 
Neighborhood District Coalitions have completed outreach, orientation workshops, grant review 
committees, and have identified grantees they intend to fund. Grantees will have until the end of 
calendar year 2014 to complete their projects. 
East Portland Action Plan - $279,692 in one-time funding was provided to continue 
implementation of the East Portland Action Plan. The funding is paying for an advocate position. 
In addition, grants are being awarded for projects addressing plan items, including funds to the 
Parks Bureau for the summer mobile playground program (see NI_023 above) and funds to PDC 
for Neighborhood Prosperity Initiatives. Ordinances and grant agreements are currently in 
process. 
Crime Prevention Reduction – Half of an Office Support Specialist position was eliminated 
during the budget development process, and the associated duties are either being absorbed by 
other program staff or were made unnecessary with the co-location of staff at a single office with 
the hub reorganization. 
Carryover of Funding from the Prior Year –  

 Disability program – The $16,000 carried over from last year for communications 
purposes are anticipated to be spent, with materials currently being finalized with 
partners for printing and mailing. 

 Liquor License revenues - $25,000 was carried over to help pay for personnel costs (see 
NI_022 above). 

 Graffiti Abatement program - $55,000 was carried over for grants and supplies. 
Anticipating steep cuts to the program next year, ONI does not plan to spend the funds 
this year but are requesting to carry them over again into next year (see NI_026 above), 
along with another $80,000 from the program. 

 Livability Database Enhancements - $8,000 was carried over to pay BTS for 
enhancements of the database. Due to BTS capacity issues, the work will not be 
completed this year, and ONI is requesting to carry over the remaining funds ($5,000) 
once again (see NI_017 above). 

 
Fall	BMP	and	Winter	Supplemental	Non‐Technical	Requests	
Kenton Firehouse Repairs – ONI received $36,000 during the Fall BMP for repairs to the 
firehouse. OMF Facilities has prepared the scope of work and will be releasing an RFP soon. 
Work is expected to be completed by year-end, with full expenditure of the funds. During this 
BMP, ONI is transferring the funds from external materials & services to budget the IA with 
Facilities. 
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FY	2012‐13	Projection	

General	Fund	

Spring Revised 

Budget

Current YTD 

Actuals

Year‐End 

Projection

Percent 

Variance

Resources

Charges for Services 157,601             101,295             170,000             7.9%

Intergovernmental Revenues 267,280             143,779             277,419             3.8%

Interagency Revenue 58,326                28,661                48,206                ‐17.4%

Miscellaneous 24,470                18,074                27,000                10.3%

General Fund Discretionary 6,770,430          ‐                      6,660,327          ‐1.6%

General Fund Overhead 200,954             ‐                      200,954             0.0%

Total Resources 7,479,061          291,809             7,383,906          ‐1.3%

Requirements

Personnel Services 3,396,670          2,258,553          3,374,500          ‐0.7%

External Materials and Services 3,445,259          1,809,347          3,380,759          ‐1.9%

Internal Materials and Services 621,592             360,826             613,107             ‐1.4%

Fund Transfers ‐ Expense 15,540                ‐                      15,540                0.0%

Total Requirements 7,479,061          4,428,725          7,383,906          ‐1.3%

 
  ► CBO analyst issue 
ONI’s actual spending is expected to end the year at 1.3% below budget, with General Fund 
Discretionary spending expected to be 1.6% below the budgeted amount. The office does not 
anticipate needing any funds from the compensation set-aside but is meeting any additional 
personnel services needs through transfers from external materials & services. Transfers are also 
being made to internal materials & services from the external major object category to prevent 
any possible over-expenditure there. 
On the resources side, an accounting requirement has created the appearance of an under-
collection in Interagency Revenue and an over-collection in Intergovernmental Revenues, but 
there is no actual issue as it is a matter of how the revenue should be classified. The $10,000 in 
question is grant overhead revenue related to work on the North Portland Greenway Trail project 
done by ONI for the Parks Bureau. 
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Office	of	Equity	&	Human	Rights	 		

CBO	Analyst:	Doug	Le	

Request	Summaries	and	Recommendations	

All requests are recommended as proposed.  There are no significant requests to discuss. 

FY	2012‐13	Projection	

Spring Revised 

Budget

Current YTD 

Actuals

Year‐End 

Projection

Percent 

Variance

Resources

Miscellaneous 1,569                  1,569                  N/A

General Fund Discretionary 1,245,607          ‐                      1,173,563          ‐5.8%

Total Resources 1,245,607         1,569                 1,175,132         ‐5.7%

Requirements

Personnel Services 960,578              589,683              930,578              ‐3.1%

External Materials and Services 158,633              67,055                121,220              ‐23.6%

Internal Materials and Services 126,396              78,360                123,334              ‐2.4%

Total Requirements 1,245,607         735,098             1,175,132         ‐5.7%

 
The Office is projected to stay within its appropriation by year end.  The under-expenditure in 
External Materials & Services is due to the fact that this is a newly created bureau and its 
operational and programmatic structures had not been fully established at the beginning of the 
fiscal year. 
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Transportation	and	Parking	
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Portland	Bureau	of	Transportation	 		

CBO	Analyst:	Lisa	Shaw	

Request	Summaries	and	Recommendations	

TR_036/Payoff of FY 2012 Internal Loan, $0 
The Grants Fund is paying off loans taken from the Transportation Reserve Fund and the Parking 
Facilities Fund at the end of FY 2011-12 in order for the Grants Fund to avoid ending the year 
negative. PBOT will likely need to make these loans to the Grants Fund every year, although the 
protocol is to reimburse the bureau in July (rather than April). The CBO will work with Technical 
Accounting to ensure that the FY 2012-13 loans are repaid early in the next fiscal year. 
 

Reserve 
Fund: 212 

Parking 
Fund: 606 

Grand 
Total 

Revenue Category TR_036 TR_036 
Beginning Fund 
Balance (2,500,000) (3,100,000) (5,600,000) 
Bond/Note proceeds 2,500,000  3,100,000 5,600,000 
 Total -  - - 

 
CBO Recommendation: $0 
 
TR_037 and TR_038/Auditor’s Office IAs: Tow Hearings and Single Audit Costs $0  
Spending 
Category TR_037 TR_038 

Grand 
Total 

External M&S (25,000) 34,364 9,364 
Internal M&S 25,000  (34,364) (9,364) 
 Total -  - - 

 PBOT is increasing its IA with the Auditor’s Office for additional tow hearings related to 
parking enforcement. 

 PBOT is decreasing its IA with the Auditor’s Office for external audits that had been 
anticipated but were not conducted this fiscal year.  

 
CBO Recommendation: $0 
 
TR_039; TR_040; TR_041/Project Adjustments: Grant Fund and Transportation Op Fund ($88,050,000) 
As of the FY 2012-13 Adopted Budget, PBOT’s CIP for the current fiscal year was $173.5 
million including both the operating fund and the grants fund. The projects adjusted below 
represent about 61% of this base. The bureau is requesting to reduce its CIP by $88.05 million in 
order to sync up budgets with actual spending and revised construction timelines.  
 
The largest component of these adjustments is the $70 million match payment to Multnomah 
County for the City’s share of the Sellwood Bridge replacement. The bond sale had originally 
been planned for the current year, however has been deferred to FY 2013-14.  
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Another significant adjustment is a $2.5 million reduction to the Streetlight Efficiency project. 
The $6.5 million originally budgeted reflected the entire first phase of the $17 million LED 
conversion program which was authorized by Council in late 2012. The bureau is in the process 
of developing an RFP in order to bid out the work. It is unlikely that any LED conversions will 
be completed by the end of June, but will start later in July or August. The remaining $4 million 
is likely overstated, although some preliminary contract work may take place before the end of 
the fiscal year. The City has taken out a line of credit (LOC) for the first phase of this work and 
will draw this down only after expenses have been incurred. Debt service for the LOC and the 
larger future bond sale will be paid via the savings generated by the lower utility bills after 
conversion.  
 

 CIP Project ID and Description

FY 2012-13 
Base  

Project 
Budget

Grants 
Fund 

TR_039

Operating 
Fund 

TR_040/_041 

FY 2012-13 
Rev Project 

Budget
T00001 East Burnside -  - 40,000 40,000 
T00006 Division Streetscape* 3,700,000 (750,000) (1,000,000) 1,950,000 
T00012 Killingsworth Streetscape 3,090,483 (2,000,000)  - 1,090,483 
T00024 Columbia Blvd/MLK Blvd 1,265,796 (500,000) (250,000) 515,796 
T00048 Boones Ferry – Stephenson Rd 1,050,473  - (600,000) 450,473 
T00056 Sellwood Bridge match payment 70,308,161 - (70,000,000) 308,161
T00064 Harbor/River* -  - 250,000 250,000 
T00083 Lents Town Center (LID) 863,302 125,000  - 988,302 
T00121 50s Bikeway: NE Thompson 1,172,613 (700,000)  - 472,613 
T00239 West Burnside Congestion 4,425,076 (3,000,000)  - 1,425,076 

T00245 
SW Multnomah – sidewalk / 
bike* 1,554,344  - (1,000,000) 554,344 

T00266 Streetcar Track Relocation 1,760,760 (1,100,000)  - 660,760 
T00278 SE 122nd - sidewalk* 3,328,276 (800,000) (1,000,000) 1,528,276 
T00336 Bike Share Development 2,256,082 (1,740,000)  - 516,082 
T00345 Streetcar: N & NE* 60,000  - (50,000) 10,000 
T00359 Street Light Efficiency 6,500,000  - (2,500,000) 4,000,000 
T00363 Active Corridor Mgmt 1,500,000 (1,175,000)  - 325,000 
T00367 NW Parking Plan SmartMeters 1,500,000  - (1,500,000) - 
T00370 Moody, Ph. II: Curry 1,800,000 (1,600,000)  - 200,000 

Program Totals 106,135,366 (13,240,000) (77,610,000) 14,977,205 
* Impacts on Project Contingency (783,817) - 2,800,000 2,016,183
  Totals by request 105,351,549 (13,240,000) (74,810,000) 17,301,549

An asterisk at the end of the project description indicates that funds have been moved into or out 
of project contingency as a result of the Spring BMP requests. In total, project contingency has 
increased by $2.0 million, with some fluctuation by project.  
Based on the bureau’s year end projections, as outlined in the fund projection tables below, and 
CBO’s independent projections, PBOT’s CIP is likely still overstated despite the Spring BMP 
reduction.  PBOT’s approach to CIP budgeting has traditionally been conservative in order to 
make sure that sufficient appropriation exists in the event that project timelines become 
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accelerated. Under-spending in the CIP does not necessarily mean that funds may be 
programmed into other areas within the bureau, however.  
 
Projects within the Grants Fund are funded primarily with Federal, State and PDC (local) funds. 
Any unspent funds will carry over into the next fiscal year if the project continues, or 
appropriation will be reduced if total project costs are less than planned. Funds may not be re-
programmed.  
 
Projects within the Transportation Operating Fund are funded with a mix of System 
Development Charges (SDCs), General Transportation Revenues (GTR) and bond proceeds. 
SDC funds can only be used for specific types of projects and bond proceeds only for the 
specific project that was originally identified in the bond sale. Under-spent GTR funds represent 
PBOT’s discretionary funding decisions. The only GTR funded projects listed above are: 
Division Streetscape, SW Multnomah Blvd sidewalks and SE 122nd Avenue sidewalks. They are 
each expected to continue in FY 2013-14. 
 
CBO Recommendation: ($88,050,000) 
 
TR_042; TR_056; TR_057/Parks Bureau IAs, $17,060  

Spending 
Category TR_042 TR_056 TR_057 

Grand 
Total 

Personnel 66,000  (48,940)  - 17,060 
Internal M&S  -  - 76,000 76,000 
Contingency  -  - (76,000) (76,000) 
Grand Total 66,000  (48,940) - 17,060 

 
 Parks is hiring PBOT to provide engineering services for the joint PBOT-Parks 

Springwater project. 
 Parks is reducing its IA with PBOT related to the delay in the development of the parking 

plan for Washington Park which Council approved in November 2012.  
 PBOT is increasing its payment to Parks for projected increase in the volume of parking 

permits issued out of the Parks walk-in payment center in the Portland Building. Rather 
than establish its own payment center to accept PCI compliant credit card payments, 
PBOT utilizes Parks’ staff and existing infrastructure. There is a temporary increase in 
workload due to the two new parking districts which have recently come on line: 
Northwest and Central East Side Industrial Area. 

CBO Recommendation: $17,060 
 
TR_043/OMF IA, $0 
An increase in PBOT’s IA with OMF in order to pay $6,000 for audit deliverables and financial 
statement preparation. Funds are moving from operating supplies to the IA. 
 
CBO Recommendation: $0 
TR_044/Bureau of Planning and Sustainability IA, $24,000 
BPS is hiring PBOT to provide transportation planning services for West Hayden Island. 
CBO Recommendation: $24,000 
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TR_045/BES Stormwater Services, $71,580 
The Bureau of Environmental Services has requested increased ditch and drainage improvements on 
two southwest projects. 
CBO Recommendation: $71,580 
 
TR_046; TR_047; TR_048/Parking Garage adjustments, ($2,240,840) 
PBOT has several Parking Garage related transactions: 

  Parking Fund: 606 
Operating 
Fund : 200 Grand Total 

Spending 
Category TR_046 TR_047 TR_048   
External M&S 235,729  -  -  235,729 
Internal M&S (235,729) -  -  (235,729) 
Fund transfer -  (1,120,420) (1,120,420) 
Contingency -   (1,120,420)  (1,120,420) 
Grand Total -  (1,120,420) (1,120,420) (2,240,840) 

 The bureau will spend less on facilities work in the garages and is able to transfer the 
funds into external M&S to fund operations. 

 Due to parking garage revenues projecting to be lower than planned, the Parking 
Facilities Fund is recognizing reduced revenues and a reduction in fund transfer expenses 
by $1.1 million. 

 In response to the lower than anticipated parking garage revenues, the Operating Fund is 
lowering its anticipated transfer revenues and reducing contingency by $1.1 million. 

CBO Recommendation: ($2,240,840)  
 
TR_049/Debt Service, $0 
In FY 2011-12 PBOT deferred a payment on its 2010 line of credit in order to purchase the 
paystations necessary for implementing the newly formed NW Parking Meter District. As the 
meter service has been delayed to FY 2013-14, funds are available to make the $1,415,000 line 
of credit payment in the current year. PBOT is moving funds from contingency into debt service 
which has a net zero bureau impact. 
CBO Recommendation: $0 
 
TR_050/OTIA Deposit Interest Earnings, $900,000 
PBOT is transferring $900,000 in interest earnings related to an Oregon Department of 
Transportation (Oregon Transportation Investment Act) grant from the Transportation Operating 
Fund into the Grants Fund. The principle amount had been transferred in a prior fiscal year but 
the interest had remained. Interest earnings may only pay for project expenditures. 
CBO Recommendation: $900,000 
 
 
TR_051/Customer Survey, $0  
PBOT is moving $20,540 from the discontinued Rail Free Zone to the Director’s Office in order 
to produce a customer survey to collect data for the performance measures identified in the 
recently published business plan. 
CBO Recommendation: $0  



 

88 
 

 
TR_052; TR_053/Vacancy Savings and Vacancy Savings Exemptions, $0  
These two requests are related to vacancy savings – TR_052 reduces personnel services based on 
Council direction during the budget process to capture bureau vacancy savings. The amount of 
vacancy savings was calculated by the City Budget Office as per guidance that was provided 
earlier in the fiscal year. 
The related package, TR_053, adds back a portion of vacancy savings as per the process outlined 
in a July 26, 2012 memo to City budget managers and contacts. As stated: “If a bureau has an 
operational issue that arises during the year and believes that a position should be exempted from 
the required vacancy savings, the bureau should present that issue to its commissioner-in-charge. 
The commissioner-in-charge has authority to grant a full or partial exemption from the vacancy 
savings requirement for each particular position.” The vacancy savings added back to bureau 
budgets result from these commissioner-granted exceptions. In light of this guidance the City 
Budget Office does not make any recommendation on the commissioner-granted exceptions. 
Spending 
Category TR_052 TR_053 Net Change 
Personnel (100,494) 39,000 (61,494) 
Contingency 100,494  (39,000) 61,494 
Net Change -  - - 

 
Since PBOT is a non-General Fund bureau, vacancy savings are moved into the Operating Fund 
contingency and exemptions are moved out of contingency. 
CBO Recommendation: $0  
 
TR_054; TR_055/Water IAs: Surveying Services and Patching Services, $500,000 
Spending 
Category TR_054 TR_055 

Grand 
Total 

Personnel 300,000    300,000 
External M&S   200,000 200,000 
Grand Total 300,000  200,000 500,000 

 
The Water Bureau has asked to increase its IA with PBOT to match actual work completed or 
anticipated by the end of the fiscal year related to survey and street patching. 
 
CBO Recommendation: $500,000  
 
TR_058/Police IA, $11,880 
The Police Bureau is requesting to lease spaces for six additional cars in SmartPark garages. 
CBO Recommendation: $11,880 
 
TR_059/PBEM IA, $1,792 
The Portland Bureau of Emergency Management has requested the PBOT provide engineering 
training to staff. 
 
CBO Recommendation: $1,792 
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Updates	on	FY	2012‐13	Budget	Notes	and	Add	Packages	

Budget	Notes		
PBOT was identified in three budget notes: 

1. Restructuring of Operational Zones 
The Bureau of Planning and Sustainability (BPS) made an effort to explore aligning 
boundaries, starting with the fire districts, but ran into fundamental obstacles. Thus the 
Mayor’s office has since supported BPS to not proceed any further on this budget note for 
now 

 
2. Alternative Revenue Sources 
PBOT established a Financial Task Force to review transportation funding source options. 
The task force met throughout the fall and completed a report with their findings which was 
forwarded to Council in December. 
 
3. Streets of Citywide Significance 
PBOT uses the Streets of Citywide Significance as part of its budget prioritization process. 

	
FY	2012‐13	Adopted	Budget	Decision	Packages	
PBOT had 99 separate decision packages as of the Adopted Budget. Below are highlights of 
package categories: 

 General Transportation Revenues - A majority of them were reductions to balance the 
operating fund in light of lower gas tax revenue forecast. These reductions totaled just 
over $15 million. All of the reductions were implemented. 

 General Fund Reductions – for Streetlight utility payments and Downtown Marketing 
totaling $535,318 were implemented. 

 General Fund add package – one was approved for $120,000 in one-time funding for 
Sunday Parkways events. The first of five events start in May and continue through 
September. 

 Match payments – the bureau added $115 million in appropriation to recognize bond sale 
proceeds for the City’s local match payments to TriMet for the PMLRT, $45 million and 
to Multnomah County, $70 million for the Sellwood Bridge replacement. The PMPLRT 
payment was increased by $5 million to $50 million during the Fall BMP and has been 
made; the Sellwood payment has been deferred to FY 2013-14. Appropriation is being 
removed as part of the Spring BMP. 

 NW Parking – PBOT had added $4.7 million in appropriation for the start up / 
implementation of the Northwest Parking District. The project has since been broken into 
three phases. The purchase and installment of the paystations has been deferred to FY 
2013-14. As a result, the $1.5 originally planned for that purchase will be removed as 
part of the Spring BMP. 

 All other – all other packages, including fund level and technical adjustments, were 
implemented as approved by Council.  
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Fall	BMP	and	Winter	Supplemental	Non‐Technical	Requests	
Fall BMP 

 CEID Meter District and Parking Permit Area – the parking area has been created and 
permits are being sold. About a third of the planned meters have been installed. The 
remainder will be installed in FY 2013-14. 

 Parking Garage Program – the signage as well as the fiber connection upgrades have been 
completed. 

 Position Adds (permit activity) – One of the positions has been filled with a regular full 
time employee and one position has been filled temporarily. The recruitment is underway 
to fill the second position permanently. 

Winter 
 All requests were implemented. 

	
FY	2012‐13	Projection	
	
Transportation	Operating	Fund	‐	200	

Spring Revised 

Budget

Current YTD 

Actuals

Year‐End 

Projection

Percent 

Variance

Resources

Budgeted Beginning Fund Balance 19,655,548        30,721,573        56.3%

Licenses & Permits 1,546,496          2,179,508          3,200,000          106.9%

Charges for Services 37,909,039        28,477,692        41,900,000        10.5%

Intergovernmental Revenues 71,887,086        44,234,695        70,500,000        ‐1.9%

Interagency Revenue 29,665,873        18,631,012        28,000,000        ‐5.6%

Fund Transfers ‐ Revenue 19,703,718        8,079,845          18,703,718        ‐5.1%

Bond and Note 44,250,000        38,944,389        40,000,000        ‐9.6%

Miscellaneous 3,456,854          4,128,918          4,500,000          30.2%

Total Resources 228,074,614     144,676,059     237,525,291     4.1%

Requirements

Personnel Services 66,993,751        40,688,740        60,300,000        ‐10.0%

External Materials and Services 83,068,309        69,996,857        83,068,309        0.0%

Internal Materials and Services 24,076,859        13,504,203        21,700,000        ‐9.9%

Capital Outlay 24,753,106        2,883,433          13,000,000        ‐47.5%

Bond Expenses 8,207,715          2,563,825          8,207,715          0.0%

Fund Transfers ‐ Expense 10,176,486        4,697,881          10,176,486        0.0%

Contingency 10,798,388        ‐100.0%

Unappropriated Fund Balance 41,072,781        n/a

Total Requirements 228,074,614     134,334,939     237,525,291     4.1%

  ► CBO analyst issue 
Overall, the bureau is projected to come in slightly over budget, by about 4%, driven mostly by 
excess revenues which will fall to ending fund balance (and fund next year’s beginning fund 
balance) rather than increasing program expenses.  
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License and Permit Revenues – These revenues are projected to end the year at least double what 
had been expected. This is due to originally very conservative bureau revenue estimates coupled 
with a stronger than anticipated construction permits. PBOT has adjusted their budget in FY 
2013-14 to reflect a more robust economic outlook. 
 
Charges for Service – About 80% of this revenue source is comprised of parking fees and fines. 
Parking meter revenues are performing better than planned; additionally, an SDC payment from 
OHSU was received sooner than budgeted. 
 
Miscellaneous Revenues – Are projected to come in 30% higher than anticipated, primarily due 
to additional BETC revenues. 
 
Capital outlay – Spending as of the end of February has been low. There may be some up-tick in 
capital project construction during the Spring, however the projected spending may still be over 
stated. A more thorough discussion of the bureau’s CIP may be found above in the discussion of 
TR_39/TR_40/TR_41. 
	
Transportation	Reserve	Fund	‐	212	

Spring Revised 

Budget

Current YTD 

Actuals

Year‐End 

Projection

Percent 

Variance

Resources

Beginning Fund Balance 7,772                  13,954                79.5%

Bond and Note 2,500,000          2,500,000          0.0%

Miscellaneous 2,505                  3,633                  5,450                  117.6%

Total Resources 2,510,277         3,633                 2,519,404         0.4%

Requirements

Contingency 2,510,277          ‐100.0%

Ending Fund Balance 2,519,404          n/a

Total Requirements 2,510,277         ‐                      2,519,404         0.4%

  ► CBO analyst issue 
Miscellaneous revenues are projected to be double what had been budgeted, primarily due to 
increase interest revenues. 
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Gas	Tax	Bond	Redemption	Fund	‐	308	
Spring Revised 

Budget

Current YTD 

Actuals

Year‐End 

Projection

Percent 

Variance

Resources

Beginning Fund Balance 1,674,420          n/a

Fund Transfers Revenue 2,829,951          393,161              2,821,036          ‐0.3%

Miscellaneous 5,028                  7,542                  n/a

Total Resources 2,829,951         398,189             4,502,998         ‐1.0%

Requirements

Bond Expenses 2,829,951          1,967,650          2,829,951          0.0%

Ending Fund Balance 1,673,047          n/a

Total Requirements 2,829,951         1,967,650         4,502,998         59.1%

  ► CBO analyst issue 
No issues. 
 
Parking	Facilities	Fund	‐	606	

Spring Revised 

Budget

Current YTD 

Actuals

Year‐End 

Projection

Percent 

Variance

Resources

Budgeted Beginning Fund Balance 3,602,488          3,602,488          0.0%

Charges for Services 11,913,275        7,575,315          11,900,000        ‐0.1%

Intergovernmental Revenues 3,000                  3,000                  n/a

Interagency Revenue 776,128              512,152              776,128              0.0%

Fund Transfers ‐ Revenue 15,734                15,734                0.0%

Bond and Note 3,100,000          3,100,000          0.0%

Miscellaneous 452,196              60,379                447,379              ‐1.1%

Total Resources 19,859,821       8,150,846         19,844,729       ‐0.1%

Requirements

Personnel Services 149,241              81,215                145,000              ‐2.8%

External Materials and Services 3,324,436          1,820,103          3,200,000          ‐3.7%

Internal Materials and Services 3,255,236          1,151,902          2,200,000          ‐32.4%

► Capital Outlay (174,594)            (174,594)            n/a

Bond Expenses 1,875,125          317,563              1,875,125          0.0%

Fund Transfers ‐ Expense 5,287,403          6,063,838          5,287,403          0.0%

Contingency 5,968,380          ‐100.0%

Unappropriated Fund Balance 7,311,795          n/a

Total Requirements 19,859,821       9,260,027         19,844,729       ‐0.1%

  ► CBO analyst issue 
PBOT is reducing the anticipated parking garage revenues by $1.5 million in order to realign the 
budget with actuals and projected revenues. Although garage revenues are up as compared to last 
year at this time ($6.7 million by the end of February 2012 as compared to $7 million at the end 
of February 2013), revenues are trending lower than what the bureau had planned for.  
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On the expenditure side, PBOT will reverse $1.1 million in transfers to the Operating Fund to 
make up for the lower parking revenues. Additionally, about $1 million in Facilities maintenance 
work has been pushed to FY 2013-14, so they are anticipating significantly lower IM&S 
expenditures.  The negative in capital outlay is an error that will be remedied before the end of 
the fiscal year. 
	
Grants	Fund	‐	217	

Spring Revised 

Budget

Current YTD 

Actuals

Year‐End 

Projection

Percent 

Variance

Resources

► Intergovernmental Revenues 26,722,950        5,428,681          20,292,228        ‐24.1%

Fund Transfers ‐ Revenue 900,000              900,000              0.0%

Miscellaneous 21,936                21,936                n/a

Total Resources 27,622,950       5,450,617         21,214,164       ‐23.2%

Requirements

Personnel Services 5,697,649          2,146,032          4,000,000          ‐29.8%

External Materials and Services 5,537,649          2,135,133          4,500,000          ‐18.7%

Internal Materials and Services 1,792,228          1,416,546          1,792,228          0.0%

► Capital Outlay 13,695,424        4,322,782          10,000,000        ‐27.0%

Contingency 900,000              ‐100.0%

Unappropriated Fund Balance 921,936              n/a

Total Requirements 27,622,950       10,020,493       21,214,164       ‐23.2%

  ► CBO analyst issue 
Due to lagging capital project schedules, the fund is projected to end the year 23% under budget. 
This projection already reflects appropriation reductions of $13.2 million, as outlined in TR_39, 
and still may be overstated. Revenues are only reimbursed on an expenditure basis, so they will 
track with the projected expenditures.  
 	
FY	2012‐13	Capital	Program	Projections	&	Narrative	
 

PBOT CIP throughout the fiscal year. Dollars are expressed in millions. 

CIP program 
FY 2012-13 

Adopted
Fall BMP 
Revised

Winter BMP 
Revised

Spring BMP 
Revised 

Asset Management  8,390,587 15,765,508 15,765,508 12,515,508 
Centers and Main Streets -  1,800,000     1,800,000 240,000 
Economic Vitality 63,560,911     73,430,111 74,145,646 67,795,646 
Health & Livability 22,033,225 23,099,004   23,149,004     19,534,004 
Infrastructure 45,494  2,384,713 2,384,713      2,384,713 
Local Street Design 960,215 1,101,971 1,101,971 1,101,971 
Safety  78,531,021  78,927,393     80,427,393    7,482,281 
Special Projects  -  237,502 237,502              237,502 
Grand Total  173,521,453 196,746,202 199,011,737 111,291,625 
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PBOT is in transition with how it organizes its CIP. All new projects are categorized into one of 
the following programs: Asset Management, Economic Vitality, Health and Livability, or Safety 
while existing programs are still tied to prior program areas. Once there are no longer actual 
expenditures in older projects, only the new program areas will display.  
As discussed in the request section above, PBOT’s CIP is being reduced by $88 million via three 
separate requests (TR_39; TR_40; TR_41) in order to account for lags in project schedules. 
 
As of the end of February, about $68 million had been spent on CIP projects (including both the 
Operating and Grant Funds). Of this amount, about 80%, or $55.9 million, had been spent within 
the Economic Vitality program area. The bulk of this spending, $50 million, reflects the City’s 
local match payment to TriMet for the Portland Milwaukie Lightrail project. Spending on the 
Eastside Portland Streetcar, $3.1 million, is also included in these actuals.  
 
PBOT’s capital spending to date is slower than in previous years. Their projections for year-end 
spending are conservative. It is likely that more project funding will be carried over into FY 
2013-14. 
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Elected	Officials	
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Council	Offices	 		

CBO	Analyst:	Doug	Le	
	
	
Office	of	the	Mayor	

Summary	of	Significant	Issues	

The Office of the Mayor is projected to under spend its appropriation by year end due to having 
fewer staff and changing contractual spending.  This will generate savings that will fall to 
General Fund balance. 

Request	Summaries	and	Recommendations	

All requests are recommended as proposed.  There are no significant requests to discuss. 
 

FY	2012‐13	Projection	

Spring Revised 

Budget

Current YTD 

Actuals

Year‐End 

Projection

Percent 

Variance

Resources

Charges for Services ‐                      213                     ‐                      N/A

Intergovernmental Revenues 122,554              61,277                122,554              0.0%

Interagency Revenue 605,543              304,465              605,543              0.0%

Miscellaneous ‐                      7,059                  ‐                      N/A

General Fund Discretionary 3,284,868          ‐                      2,615,055          ‐20.4%

General Fund Overhead 1,380,418          ‐                      1,380,418          0.0%

Total Resources 5,393,383         373,014             4,723,570         ‐12.4%

Requirements

Personnel Services 2,208,476 1,353,408 1,967,507 ‐10.9%

External Materials and Services 2,804,872 1,245,570 2,381,284 ‐15.1%

Internal Materials and Services 380,035 256,252 374,779 ‐1.4%

Total Requirements 5,393,383         2,855,230         4,723,570         ‐12.4%
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Office	of	the	Commissioner	of	Public	Affairs	
	

Request	Summaries	and	Recommendations	

All requests are recommended as proposed.  The significant request is presented below: 
 
PA_008/Children’s Levy Fund Balance True-up, $906,930 
This request adjusts beginning fund balance to match with the information reported on the 2012 
Comprehensive Annual Financial Report.  The additional resources were added to the fund 
contingency.   
CBO Recommendation: $906,930 
 

FY	2012‐13	Projection	

Fund 100 General Fund 
Spring Revised 

Budget

Current YTD 

Actuals

Year‐End 

Projection

Percent 

Variance

Resources

Charges for Services ‐                      695                     695                     N/A

General Fund Discretionary 1,644,536          ‐                      1,211,061          ‐26.4%

General Fund Overhead 595,907              ‐                      595,907              0.0%

Total Resources 2,240,443         695                     1,807,663         ‐19.3%

Requirements

Personnel Services 1,053,828 663,853 1,005,682 ‐4.6%

External Materials and Services 1,025,593 422,893 652,113 ‐36.4%

Internal Materials and Services 161,022 98,836 149,868 ‐6.9%

Total Requirements 2,240,443         1,185,582         1,807,663         ‐19.3%

 
Overall the Office is projected to under spend its appropriation by year end.  The under 
expenditure in External Materials & Services is due to the multi-year contracts for the Gateway 
Center for Domestic Violence.  Most of the funds for this project will be encumbered and carried 
over into next year.   
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FY	2012‐13	Projection	

Fund 216 Children Investment Fund 
Spring Revised 

Budget

Current YTD 

Actuals

Year‐End 

Projection

Percent 

Variance

Resources

Budgeted Beginning Fund Balance 1,015,465          ‐                      1,015,465          0.0%

Taxes 9,931,540          9,104,697          9,931,540          0.0%

Fund Transfers ‐ Revenue 1,456                  ‐                      1,456                  0.0%

Miscellaneous 14,000                12,120                14,000                0.0%

Total Resources 10,962,461       9,116,817         10,962,461       0.0%

Requirements

Personnel Services 441,768 290,028 441,768 0.0%

External Materials and Services 9,546,584 4,688,841 9,546,584 0.0%

Internal Materials and Services 38,138 19,939 38,138 0.0%

Fund Transfers ‐ Expense 25,000 16,667 25,000 0.0%

Contingency 910,971 0 910,971 0.0%

Total Requirements 10,962,461       5,015,475         10,962,461       0.0%

 
No significant issues to report at this time.  The fund is projected to stay within its appropriation 
by year end. 
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Office	of	the	Commissioner	of	Public	Utilities	
	

Request	Summaries	and	Recommendations	

All requests are recommended as proposed.  The notable ones are presented below: 
 
PU_006/Commissioner of Public Utilities Vacancy Savings, ($13,876)  
This request reduces personnel services based on Council direction during the budget process to 
capture bureau vacancy savings. The amount of vacancy savings was calculated by the City 
Budget Office as per guidance that was provided earlier in the fiscal year. 
CBO Recommendation: ($13,876) 
 
PU_007/Commissioner of Public Utilities Vacancy Savings Exemption Request, $13,876 
This request adds back a portion of vacancy savings as per the process outlined in a July 26, 
2012 memo to City budget managers and contacts. As stated: “If a bureau has an operational 
issue that arises during the year and believes that a position should be exempted from the 
required vacancy savings, the bureau should present that issue to its commissioner-in-charge. 
The commissioner-in-charge has authority to grant a full or partial exemption from the vacancy 
savings requirement for each particular position.” The vacancy savings added back to bureau 
budgets result from these commissioner-granted exceptions. In light of this guidance the City 
Budget Office does not make any recommendation on the commissioner-granted exceptions. 
 

FY	2012‐13	Projection	

Spring Revised 

Budget

Current YTD 

Actuals

Year‐End 

Projection

Percent 

Variance

Resources

Interagency Revenue 149,882              117,077              149,882              0.0%

General Fund Discretionary 251,660              ‐                      195,181              ‐22.4%

General Fund Overhead 500,800              ‐                      500,800              0.0%

Total Resources 902,342             117,077             845,863             ‐6.3%

Requirements

Personnel Services 717,768 483,501 712,980 ‐0.7%

External Materials and Services 56,808 2,189 6,284 ‐88.9%

Internal Materials and Services 127,766 84,399 126,599 ‐0.9%

Total Requirements 902,342             570,089             845,863             ‐6.3%

 
Overall, the Office is projected to finish the fiscal year with approximately 94% of its budget 
expended.  The External Materials and Services will be under spent this year as it was last year.   
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Office	of	the	Commissioner	of	Public	Safety	
	

Request	Summaries	and	Recommendations	

All requests are recommended as proposed.  There are no significant requests to discuss. 
 

FY	2012‐13	Projection	

Spring Revised 

Budget

Current YTD 

Actuals

Year‐End 

Projection

Percent 

Variance

Resources

General Fund Discretionary 245,423              ‐                      171,928              ‐29.9%

General Fund Overhead 485,052              ‐                      485,052              0.0%

Total Resources 730,475             ‐                      656,980             ‐10.1%

Requirements

Personnel Services 597,251 338,102 530,430 ‐11.2%

External Materials and Services 19,863 2,478 16,016 ‐19.4%

Internal Materials and Services 113,361 71,849 110,534 ‐2.5%

Total Requirements 730,475             412,429             656,980             ‐10.1%

 
In this fiscal year, the office transitions to a new Commissioner.  This transition will result in 
expenditures lower than budgeted.  The projected General Fund Discretionary was reduced to 
match revenue with projected year end expenditures. 
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Office	of	the	Commissioner	of	Public	Works	
	

Request	Summaries	and	Recommendations	

All requests are recommended as proposed.  There are no significant requests to discuss. 
 

FY	2012‐13	Projection	

Spring Revised 

Budget

Current YTD 

Actuals

Year‐End 

Projection

Percent 

Variance

Resources

Interagency Revenue 100,000              50,000                100,000              0.0%

General Fund Discretionary 272,748              ‐                      256,466              ‐6.0%

General Fund Overhead 513,292              ‐                      513,292              0.0%

Total Resources 886,040             50,000               869,758             ‐1.8%

Requirements

Personnel Services 748,089 487,588 738,062 ‐1.3%

External Materials and Services 11,352 2,809 6,384 ‐43.8%

Internal Materials and Services 126,599 82,980 125,312 ‐1.0%

Total Requirements 886,040             573,377             869,758             ‐1.8%

 
The Office is projected to stay within its budget by year end.  The External Materials & Services 
category is projected to be under spent due to savings in out-of-town travel, supplies, and other 
miscellaneous expenditures. 
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Office	of	City	Auditor	 		

CBO	Analyst:	Lisa	Shaw	
	
Request	Summaries	and	Recommendations	
AU_013/AU Technical Adjustments Spring BMP, ($22,478) 
This package contains a variety of adjustments, including: 

 $62,620 reduction in interagencies with bureaus due to the lower than anticipated 
expenditure with the external auditor 

 $45,000 reduction in the interagency with Technology Services for a lower than anticipated 
need from programming on the Lien Accounting System. 

 $49,000 increase in appropriation for a contract to provide on-line public access to the lien 
docket 

 $33,753 increase in the Hearings Office for Personnel Services 
 $2,389 in other miscellaneous increases 

 
CBO Recommendation: ($22,478) 
 
AU_014/LID Beginning Fund Balance Adjustment, $43,407 
The bureau is recognizing the actual beginning fund balance for the LID Fund as per the audited FY 
2011-12 Consolidated Annual Financial Report. 
 
CBO Recommendation: $43,407 
 
AU_015/LID Fund Technical BMP Adjustments, ($16,924,801) 
The bureau is making several adjustments in the LID Fund, including: 
Resource reductions 

 $14.1 million decrease in bond proceeds due to canceled bond sale 
 $160,000 reduced interest income due to delay in Portland Streetcar Eastside Loop  
 $2.6 million decrease in assessment payments 

Expenditures reductions 
 $700,000 decrease in a cash transfer to BES for its portion of the estimated bond 

proceeds not received 
 $13.3 million reduction in bond expenses due to the canceled bond sale 
 $2.8 million reduction in bonded debt retirement due to delay in Portland Streetcar 

Eastside Loop 

CBO Recommendation: ($16,924,801) 
 
AU_016/Bancroft Bond Beginning Fund Balance Adjustment, $2,521,099 
The bureau is recognizing the actual beginning fund balance for the Bancroft fund as per the audited 
FY 2011-12 Consolidated Annual Financial Report. 
 
CBO Recommendation: $2,521,099 
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AU_017/Bancroft Bond Fund Technical BMP Adjustments ($1,216,279) 
The bureau is reducing the anticipated assessment payment revenues, reflecting lower anticipated 
interest earnings as a result of the lower assessment payments and increasing debt retirement. The 
offsetting transaction is out of reserves for debt service.  
 
CBO Recommendation: ($1,216,279) 
 
Updates	on	FY	2012‐13	Budget	Notes	and	Add	Packages	
 
FY	2012‐13	Adopted	Budget	Decision	Packages	
The bureau had seven decision packages that were approved in the Adopted Budget. The five 
reduction packages have all been implemented. The two add packages, both carryover requests 
for external materials and services, added $185,000 to the FY 2012-13 budget. It is unlikely that 
the funds will be entirely spent this year. 
	
FY	2012‐13	Projection	
	
General	Fund	‐	100	

Spring Revised 

Budget

Current YTD 

Actuals

Year‐End 

Projection

Percent 

Variance

Resources

Charges for Services 423,621              225,180              445,470              5.2%

Interagency Revenue 905,203              46,676                883,478              ‐2.4%

Miscellaneous 5,500                  15,364                17,365                215.7%

General Fund Discretionary 3,883,014          3,149,595          ‐18.9%

General Fund Overhead 4,122,089          4,122,089          0.0%

Total Resources 9,339,427         287,220             8,617,997         ‐7.7%

Requirements

Personnel Services 5,126,036          3,242,496          4,968,099          ‐3.1%

External Materials and Services 1,752,452          669,871              1,300,906          ‐25.8%

Internal Materials and Services 2,460,939          1,594,215          2,348,992          ‐4.5%

Total Requirements 9,339,427         5,506,582         8,617,997         ‐7.7%

 
  ► CBO analyst issue 
The General Fund portion of the Auditor’s Office budget is expected to end the year about 8% 
under budget.  
 
External Materials and Services is expected to come in under budget by about 26%. This is the 
case, in part, because the City’s external auditor’s contract will end the year about $162,000 
under budget. Savings are due to fewer programs than anticipated being included in the Single 
Audit this year. Other professional services contracts will not be utilized to the extent originally 
anticipated. 
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Miscellaneous revenues have exceeded the budget due to an unanticipated reimbursement from 
the Workers’ Compensation Fund for a percentage of time that an employee was on restricted 
work and modified wages. 
 
Assessment	Collection	Fund	‐	201	

Spring Revised 

Budget

Current YTD 

Actuals

Year‐End 

Projection

Percent 

Variance

Resources

Budgeted Beginning Fund Balance 78,060                80,060                2.6%

Fund Transfers ‐ Revenue 81                        73                        81                        0.0%

Miscellaneous 1,000                  277                     610                     ‐39.0%

Total Resources 79,141               350                     80,751               2.0%

Requirements

Internal Materials and Services 1,510                  1,008                  1,510                  0.0%

Contingency 4                          ‐100.0%

Unappropriated Fund Balance 77,627                79,241                2.1%

Total Requirements 79,141               1,008                 80,751               2.0%

  ► CBO analyst issue 
Miscellaneous revenues are projected to be about 40% under budget as no assessment principal 
payments will be collected before the end of the fiscal year.  
 
 
Bancroft	Bond	Interest	and	Sinking	Fund	‐	311	

Spring Revised 

Budget

Current YTD 

Actuals

Year‐End 

Projection

Percent 

Variance

Resources

Budgeted Beginning Fund Balance 14,775,233        14,775,233        0.0%

Miscellaneous 6,841,150          4,284,484          6,849,828          0.1%

Total Resources 21,616,383       4,284,484         21,625,061       1.0%

Requirements

Bond Expenses 7,524,992          3,373,905          7,515,099          ‐0.1%

Unappropriated Fund Balance 14,091,391        14,109,962        0.1%

Total Requirements 21,616,383       3,373,905         21,625,061       1.0%

  ► CBO analyst issue 
After the appropriation adjustments in AU_016 to adjust the Beginning Fund Balance, the fund 
is expected to end the year within 1% of budget.  
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Local	Improvement	District	Fund	‐	401	
Spring Revised 

Budget

Current YTD 

Actuals

Year‐End 

Projection

Percent 

Variance

Resources

Budgeted Beginning Fund Balance 4,202,019          4,202,019          0.0%

Charges for Services 779,100              585,942              866,580              11.2%

Fund Transfers ‐ Revenue 148                     148                     0.0%

Bond and Note 8,130,953          965,208              7,933,599          ‐2.4%

► Miscellaneous 638,881              422,695              514,000              ‐19.5%

Total Resources 13,751,101       1,973,845         13,516,346       ‐1.7%

Requirements

External Materials and Services 5,000                  1,400                  5,000                  0.0%

Internal Materials and Services 1,404,435          430,184              1,356,984          ‐3.4%

Bond Expenses 604,425              103,735              547,425              ‐9.4%

Fund Transfers ‐ Expense 7,981,795          994,124              7,981,795          0.0%

Contingency 3,755,446          ‐100.0%

Unappropriated Fund Balance 3,625,142          n/a

Total Requirements 13,751,101       1,529,443         13,516,346       ‐1.7%

  ► CBO analyst issue 
Charges for Service are expected to end the year about 11% over budget. This is due to an 
increase in the assessment collection program revenue and external revenue collected for lien 
searches. 
 
Miscellaneous revenues are projected to come in nearly 20% under budget. This is primarily due 
to a delayed assessment of the Portland Streetcar Eastside Loop LID project. 
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City	Support	Services	
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City	Budget	Office	 		

CBO	Analyst:	Jeramy	Patton	

Request	Summaries	and	Recommendations	

BO_002/Vacancy Savings, ($26,299) 
This request reduces personnel services based on Council direction during the budget process to 
capture bureau vacancy savings. The amount of vacancy savings was calculated by the City 
Budget Office as per guidance that was provided earlier in the fiscal year. 
CBO Recommendation: ($26,299) 

Updates	on	FY	2012‐13	Budget	Notes	and	Add	Packages	

Budget	Notes		
All budget notes applicable to the office are either complete or expected to be completed by year 
end. 

FY	2012‐13	Projection	

General	Fund	
Spring Revised 

Budget

Current YTD 

Actuals

Year‐End 

Projection

Percent 

Variance

Resources

General Fund Discretionary 221,997              ‐                      209,506              ‐5.6%

General Fund Overhead 381,727              ‐                      381,727              0.0%

Total Resources 603,724             ‐                      591,233             ‐2.1%

Requirements

Personnel Services 472,474              ‐                      459,983              ‐2.6%

External Materials and Services 57,562                ‐                      57,562                0.0%

Internal Materials and Services 73,688                9,022                  73,688                0.0%

Total Requirements 603,724             9,022                 591,233             ‐2.1%

 
  ► CBO analyst issue 

The City Budget Office's budget was split from the Office of Management and Finance in the 
Winter BMP. The current budget amounts are expected to cover all costs from March 1 through 
June 30. Given the lack of data for office expenditures in the current year, the CBO has projected 
fully expending its materials and services line items at this time. It is also expected that further 
reallocations will need to be made in the over-expenditure ordinance to true-up to actual spending 
patterns in personnel services, internal M&S, and external M&S.	
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Office	of	the	City	Attorney	 		

CBO	Analyst:	Yung	Ouyang	

Summary	of	Significant	Issues	

Current	Year	Department	of	Justice	Expenses	
The	Attorney’s	Office	was	able	to	find	one‐time	savings	in	external	materials	&	services	and	
transferred	$59,540	from	that	major	object	category	to	personnel	services	to	pay	for	an	
additional	deputy	attorney	that	the	office	needs	beginning	this	year	to	start	implementing	
the	City’s	settlement	with	the	Department	of	Justice.	The	transfer	took	place	during	the	
Winter	BMP.	Ongoing	costs	beginning	the	next	fiscal	year	are	being	paid	for	with	a	CAL	
increase.		

Request	Summaries	and	Recommendations	

AT_004/Spring Technical Adjustments, ($58,648) 
There are three components to this request: 1) a reduction of $58,648 in General Fund 
appropriation for vacancy savings for a paralegal and a Deputy Attorney position, 2) a transfer of 
$70,000 from external materials & services to personnel services due to the direct hiring of law 
clerks instead of through outside contracts, and 3) a transfer of $80,000 from internal materials & 
services to personnel services to help pay for the vacancy savings and temporary personnel. See 
section on FY 2012-13 Projection below for an explanation of the savings in internal materials & 
services. 
CBO Recommendation: ($58,648) 
 

Updates	on	FY	2012‐13	Budget	Notes	and	Add	Packages	

 
FY	2012‐13	Adopted	Budget	Decision	Packages	
Carryover Moving Expenses Funds from FY 2011-12 – The Attorney’s Office has not spent 
these funds, nor does it anticipating needing them this year or the next. The unspent dollars will 
fall to balance as a part of the office’s general under-spending.  
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FY	2012‐13	Projection	

General	Fund	

Spring Revised 

Budget

Current YTD 

Actuals

Year‐End 

Projection

Percent 

Variance

Resources

Charges for Services ‐                      5,990                  6,000                  N/A

Interagency Revenue 5,071,969          3,381,313          5,071,969          0.0%

General Fund Discretionary 1,555,918          ‐                      1,250,833          ‐19.6%

General Fund Overhead 2,823,060          ‐                      2,823,060          0.0%

Total Resources 9,450,947          3,387,303          9,151,862          ‐3.2%

Requirements

Personnel Services 8,141,620          5,278,305          8,041,542          ‐1.2%

External Materials and Services 441,801             194,464             336,696             ‐23.8%

Internal Materials and Services 867,526             472,073             773,624             ‐10.8%

Total Requirements 9,450,947          5,944,841          9,151,862          ‐3.2%

 
  ► CBO analyst issue 
Charges for Services consist of photocopying costs for public records requests. The office has 
not budgeted for this revenue in the past because it is such a small percentage of the office’s 
budget. 
Expenditures are projected to end the year at about 97% of the budgeted amount. The office has 
put external materials & services spending under cost controls and has also reduced spending on 
office supplies and hard copy publications, resulting in a 24% under-spending in the major object 
category after transferring $70,000 to personnel services for the direct hiring of clerks. Similarly, 
there is an 11% underspending in internal materials & services after transferring $80,000 to 
personnel due to savings from not having to pay rent for increased office space that has not 
materialized as well as a delay in hiring an Applications Analyst through BTS to manage the 
office’s technology needs. 
 
  



 

110 
 

Office	of	Government	Relations	 		
CBO	Analyst:	Jeramy	Patton	

Request	Summaries	and	Recommendations	

GR_002/GR 12-13 Vacancy Savings, ($32,439) 
This request reduces personnel services based on Council direction during the budget process to 
capture bureau vacancy savings. The amount of vacancy savings was calculated by the City 
Budget Office as per guidance that was provided earlier in the fiscal year. 
CBO Recommendation: ($32,439) 

FY	2012‐13	Projection	

General	Fund	
Spring Revised 

Budget

Current YTD 

Actuals

Year‐End 

Projection

Percent 

Variance

Resources

Interagency Revenue 97,704                97,304                97,704                0.0%

General Fund Discretionary 490,327              ‐                      473,384              ‐3.5%

General Fund Overhead 727,529              ‐                      727,529              0.0%

Total Resources 1,315,560         97,304               1,298,617         ‐1.3%

Requirements

Personnel Services 899,339              567,393              888,712              ‐1.2%

External Materials and Services 257,698              152,907              251,382              ‐2.5%

Internal Materials and Services 158,523              96,523                158,523              0.0%

Total Requirements 1,315,560         816,823             1,298,617         ‐1.3%

  ► CBO analyst issue 
To date, all interagency revenues have been collected, and all expenses are expected to be close 
to fully expended by year end. The projections include an increase in Fleet expenses that are 
expected to occur over the next few months for travel to Salem for the legislative session. They 
also include an increase in personnel services costs to reflect temporary staffing necessary to 
support operations in Salem. 
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Special	Appropriations	 		

CBO	Analyst:	Doug	Le	

Updates	on	FY	2012‐13	Budget	Notes	and	Add	Packages	

Budget	Note	
Council directs the Office of Management and Finance, Financial Planning Division to develop 
and implement procedures to require all recipients of grants from the General Fund Special 
Appropriation to provide written reports to document that all terms of the grant agreement have 
been fulfilled.  These reports are to be sent to the City Project Manager no later than 30 days 
after the completion of the project. 
Status Report:  Complete.  The above function has now been transferred to the City Budget 
Office (CBO).  CBO has implemented the required final reports for Special Appropriations as 
directed by Council. 
 
FY	2012‐13	Adopted	Budget	Decision	Packages	
	
Oregon Food Bank, $100,000 
This package provides one-time General Fund resources for supplemental food purchase for the 
summer months. 
Status Report: Complete. Fund has been disbursed to the agency. 
 
VOZ Worker’s Rights Education Project, $25,000 
This appropriation is to support the Day Labor Center to assist low-wage workers in Portland. 
Status Report: Complete. Fund has been disbursed to the agency. 
 
Portland Rose Festival, $70,000 
This program provides funding for temporary bathrooms along the parade route.  The program will 
also provide enforcement rules regarding the prohibition of marking space in public right-of-way. 
Status Report: Complete. Fund has been disbursed to the agency. 
 
RACC - Right Brain Initiative, $100,000 
The package provides funding to support the Right Brain Initiative to help ensure that arts 
education remains in Portland schools, providing students with the critical 21st century skills that 
they will need to succeed in school and in life.   
Status Report: Complete. Fund has been granted to the agency. 
 
RACC – Work for Art, $100,000 
This request provides funding for one part-time staff position during RACC’s busiest campaign to 
attract new donors.   
Status Report: Complete. Fund has been granted to the agency. 
 
RACC – Equity & Diversity Initiatives, $48,417 
As part of the new five-year contract with the City, RACC is working to improve its internal 
measuring to improve its internal measuring systems and to expand its outreach to the minority 
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communities to better serve all Portlanders. This funding would allow RACC to invest in more 
cultural diversity training; translate guidelines and application materials into Spanish, Russian, 
Chinese, Somali and Vietnamese; and increase from 0.25 FTE to 1.0 FTE the staff that are 
dedicated to coordinating these diversity outreach activities 
Status Report: Complete. Fund has been granted to the agency. 
 
Police Activities League (PAL), $70,000 
PAL builds partnerships between youth, police and the community through recreational, athletic and 
educational programs designed to encourage and develop good citizenship and to improve the 
quality of life in the Portland metropolitan area.  PAL targets youth who are at risk of joining gangs, 
not reaching benchmarks in school, and/or live in low income or high risk neighborhoods. 
Status Report: Complete. Fund has been disbursed to the agency. 
 
Fostering Success Initiative, $117,000 
This is a carryover funding to have the City of Portland collaborate with other governmental and 
governmental non-entities including the state, county, court system and education system to 
improve the lives and educational futures of our community’s foster children.   
Status Report: Underway.  Fund is projected to be spent by year end. 
 
CASH Oregon Free Tax Preparation, $75,000 
This package provides one-time funding to Cash Oregon to provide free tax preparation for 
families and individuals. 
Status Report: Complete. Fund has been disbursed to the agency. 
 
Sun Program at David Douglas High School, $100,000 
The SUN service system provides a range of programs to improve student’s academic success 
and build family self-sufficiency. David Douglas High school is the only high-poverty index 
school in the region without at SUN program.  The $100,000 provides the base start-up amount 
for a SUN High School.  
Status Report: Underway.  Fund is projected to be spent by year end. 
 
Cully-Concordia Adult ESOL Classes, $10,000  
This is a carryover funding to continue the English for Speakers of Other Languages (ESOL) 
classes for adults in the Cully neighborhood.  This program offers free ESOL instruction for 
adults by volunteer literacy tutors with materials provided by the program and tailored to the 
needs and desires for each student. 
Status Report: Complete.  Fund has been granted to the agency. 
 
Needle Exchange Program, $65,000 
This appropriation provides financial support for the Needle Exchange Program. 
Status Report: Complete. Fund has been granted to the agency. 
 
Janus Youth Program – Human Trafficking, $247,000 
This appropriation provides funding for the Janus Youth Program for shelter beds for victims of 
human trafficking. 
Status Report: Complete. Fund has been granted to the agency. 
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First Stop Portland, $15,000 
This request offers financial assistance to Portland State University to provide logistics and 
planning services to visiting delegations interested in Portland’s sustainability and livability 
practices.   
Status Report: Complete.  Fund has been granted to the agency. 
 
Council Transition Costs, $163,817 
This is funding for projected costs related to Council transition in FY 2012-13. 
Status Report: The transition is complete.  The total cost of the transition is approximately 
$48,000.  Additionally, $50,000 of the remaining balance was used to relocate the City Budget 
Office to the 13th floor of the Portland Building.  Council approved this transaction in the FY 
2012-13 Fall BMP.  
 
Westside Staging, $178,830 
This is funding for the development of the site for the Westside Staging. 
Status Report: Complete. Fund was transferred to OMF. 
 
School Funding, $6,637,365 
This package provides funding to support the school districts in the City of Portland. 
Status Report: Underway.  A total of $3,417,593 has been disbursed to the school districts.  All 
funds are projected to be spent by year end. 
 
SE Works, $40,000 
This funding provides resources to support the Youth Transition Program to assist youth at risk 
in the Southeast community. 
Status Report: Complete. Fund has been granted to the agency. 
 
Lifeworks NOW Program, $100,000 
This funding provides resources to support the Lifeworks NW in providing counseling, addiction 
recovery, skills training, and mentoring for women and girls leaving the sex industry. 
Status Report: Underway. Fund is projected to be spent by year end. 
 
Restorative Justice Program, $26,897 
This package provides financial support to reduce the incidences of exclusion and disparities 
related to exclusionary disciplines of students in the Parkrose School District. 
Status Report: Complete. Fund has been granted to the agency. 
 
Outdoor School, $50,000 
This funding provides resources to support the Outdoor School program in the Portland Public 
School. 
Status Report: Complete. Fund has been granted to the agency. 
 
Lines for Life, $150,000 
This package provides funding for a grant agreement with the Oregon Partnership for Life to 
expand the capacity of suicide counseling programs.   
Status Report: Complete. Fund has been granted to the agency. 
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FY	2012‐13	Projection	

Spring Revised 

Budget

Current YTD 

Actuals

Year‐End 

Projection

Percent 

Variance

Resources

General Fund Discretionary 21,234,147        21,234,147        0.0%

General Fund Overhead 162,991              162,991              0.0%

Total Resources 21,397,138       ‐                      21,397,138       0.0%

Requirements

Personnel Services 38,088                40,000                N/A

External Materials and Services 15,429,974        5,990,575          15,389,974        0.3%

Internal Materials and Services 807,163              494,618              807,163              0.0%

Fund Transfers ‐ Expense 360,000              360,000              0.0%

Contingency 4,800,001          4,800,001          0.0%

Total Requirements 21,397,138       6,523,281         21,397,138       0.0%

 
The GF Special Appropriation is on track to finish the fiscal year within its budget.  Last fiscal year, 
the fund ended with approximately 96% of its appropriation spent; however, the City Membership 
Dues was overspent by about $18,000.  This trend is projected to continue in this fiscal year. 
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Office	of	Management	and	Finance	 		

CBO	Analyst:	Sara	Lowe	and	Doug	Le	

Request	Summaries	and	Recommendations	

All OMF 
 
MF_208, MF_216, MF_264, MF_270/OMF General Fund Vacancy Savings, BTS Vacancy Savings, Risk- 
Vacancy Savings Adjustment, Risk Insurance and Claims vacancy Savings, ($132,222) 
 
The FY 2012-13 Adopted Budget includes a provision directing the capture of bureau vacancy 
savings starting in the FY 2012-13 Fall BMP.  As such, OMF recorded 31 vacancies from December 
2012 through March 2013, of which 13 were eligible to accrue vacancy savings (savings resulting 
from cascading vacancies are not eligible for capture). OMF’s vacancy savings totaled $280,580 of 
which $132,222 is attributable to General Fund discretionary and $156,055 is non-General Fund. 
The3 CBO recommends the General Fund savings be recognized as a one-time reduction to the 
bureau’s budget and the non-General Fund savings be transferred into the appropriate funds 
contingency. It should be noted that the bureau requested several exemptions in this reporting 
period, which are noted below. 
 
CBO Recommendation: ($132,222) 
 
MF_206, MF_229, MF_251/PSSRP Vacancy Savings Exceptions, BHR Vacancy Savings Exemptions, 
Revenue Bureau – Spring – Vacancy Exceptions $120,164 
 
These requests add back a portion of vacancy savings as per the process outlined in a July 26, 2012 
memo to City budget managers and contacts. As stated: “If a bureau has an operational issue that 
arises during the year and believes that a position should be exempted from the required vacancy 
savings, the bureau should present that issue to its commissioner‐in‐charge. The 
commissioner‐in‐charge has authority to grant a full or partial exemption from the vacancy savings 
requirement for each particular position.” The vacancy savings added back to bureau budgets result 
from these commissioner-granted exceptions. In light of this guidance, the City Budget Office does 
not make any recommendation on the commissioner-granted exceptions.   
 
The Bureau of Human Resources, the Revenue Bureau, and Citywide Projects – Public Safety 
Systems Revitalization Project (PSSRP) submitted and received vacancy savings exemptions.  These 
expectations total $120,164.  
 
CBO Recommendation: $120,164 
 
 
 
 
 



Citywide Projects 
 
MF_205/Technical Adjustment, $0 
 
PSSRP requests to transfer $2,751,764 in Public Safety GO Bond funding from external materials 
and services to contingency in an effort to better align budget with projected spending on the Radio 
Project.  The transfer reflects delays in securing the application development vendor.  Any remaining 
project funding will be carried over at year’s end. Additionally, the EM&S budget of the RegJIN 
project is reduced while the internal materials services and personnel services budgets are increased.  
These changes have a net zero effect. 
 
CBO Recommendation: $0 
 
MF_207/PSSRP-RegJIN Project Resource Carryover, ($2,206,496) 
 
Delays in securing the application development vendor for the PSSRP-RegJIN project have resulted 
in a large projected year-end variance in professional services contractor funding.  The contractor 
expenses were to be funded by a $2.2 million cash transfer from project contingency that is 
budgeted in the Technology Services Fund and then transferred to the General Fund.   
 
In order to appropriately align the project budget to projected spending, PSSRP requests to transfer 
$2.2 million from EM&S to contingency and correspondingly reduce the cash transfer for the 
equivalent amount. 
 
CBO Recommendation: ($2,206,496) 
 
MF_275/PSSRP – CAD Project Resource Adjustment, $12,089 
 
PSSRP recently implemented the Incident Connect and Zetron CAD subprojects.  The projects 
were completed under budget. PSSRP is requesting to transfer the unspent project resources 
budgeted in the Emergency Communications Fund to program contingency in the Technology 
Services Fund.  Moving the surplus into program contingency will allow the funds to be applied to 
other PSSRP projects at a later date. 
 
However, the CBO does not recommend allowing the transfer of these funds and instead 
recommends that the remaining revenues be transferred back to the General Fund to increase 
ending fund balance. This will result in a $12,089 reduction in PSSRP program contingency. 

 
CBO Recommendation: $0 

 
 



 

117 
 

 
Office of the Chief Administrative Officer 

 
MF_209/Bus Ops- Recognize Charitable Campaign Revenue, $17,301 
 
The Office of the CAO requests to recognize increased miscellaneous and charges for services 
revenues totaling $17,301.  These revenues are generated by the City’s Charitable Campaign and 
public information request reimbursements. 
 
CBO Recommendation: $17,301 
 
MF_209/Bus Ops- Internal Transfer, $0 
 
In an effort to align the budget with projected spending, the Office of the CAO – Business 
Operations Division requests to transfer $10,000 from personnel services to external materials and 
services. 
 
CBO Recommendation: $0 
 
MF_214/EBS – Contingency Adjustment, $0 
 
It is necessary for the Enterprise Business Solutions (EBS) Unit to transfer $160,000 of EBS fund 
contingency to personnel services to prevent an over expenditure.  It should be noted that this 
transfer allows for the reauthorization of vacancy savings. 
 
CBO Recommendation: $0 
 
MF_230/Business Operations – Transfer to Revenue Bureau, $0 
 
In the Winter BMP the Revenue Bureau requested $35,000 in one-time General Fund Discretionary 
to finance expert witness testimony to serve on two court cases recently filed against the City.  
Council did not approve this request and it was further recommended by the CBO that OMF fund 
this cost within its exsisting appropration. 
In keeping with this guidance, OMF requests to transfer $35,000 from the personnel services budget 
in the Office of the CAO- Business Operations Division to the external materials and services 
budget in the Revenue Bureau. 
 
CBO Recommendation: $0 
 
MF_274/EBS – CBO IA, $0 
 
The EBS interagency previously dedicated to OMF – Financial Planning Division is terminated and 
a new interagency is established with the City Budget Office. 
 
CBO Recommendation: $0 
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Bureau of Financial Services 

 
MF_211/BFS Accounting IA Revenue, $29,000 
 
The Bureau of Financial Services – Accounting Division requests to recognize new interagency 
revenues totaling $29,000 to be collected from the Revenue Bureau, the Portland Bureau of 
Transportation, the Portland Housing Bureau, and the Fire and Police Disability Retirement Fund.  
The revenues will support increased personnel services costs. 
 
CBO Recommendation: $29,000 
 
MF_212/Bureau of Financial Services Technical Adjustments, $0 
 
This request includes the General Fund discretionary transfer of $30,000 from the Bureau of 
Financial Services personnel services budget to internal materials and services and various other 
adjustments necessary to reflect the establishment of the City Budget Office. 
 
CBO Recommendation: $0 

Revenue Bureau 
 
MF_215/Revenue Bureau Technical Adjustment, $0 
 
To more accurately reflect projected spending the Revenue Bureau requests to transfer $40,000 from 
external materials and services to internal materials and services. This change has a net zero effect. 
 
CBO Recommendation: $0 
 
MF_254/Revenue Bureau – MHCRC Fund Contingency Spread, $0 
 
The Revenue Bureau- Office for Community Technology requests to transfer $355,747 from 
MHCRC Fund contingency to external materials and services for pass through to the Public Access 
Corporations, East County Cities, and MetroEast Community Media.  A portion of the pass through 
funds will be used to purchase high definition equipment. 
 
CBO Recommendation: $0 
 
MF_255/Revenue Bureau – Remove Vacant Property Registration Program Funds, ($83,450) 
 
In the FY 2012-13 Fall BMP the Revenue Bureau received additional appropriation authority of 
$83,450 to reflect revenues and expenditures related to the Vacant Property Registration Program. 
However, Council never granted approval for this program to move forward.  As such, this request 
removes the budgeted resources and requirements associated with the program. 
 
CBO Recommendation: ($83,450) 
 
 



 

119 
 

MF_256/Revenue Bureau OCT Litigation Funds Carryover, ($75,000) 
 
The Revenue Bureau- Office for Community Technology requests to carryover $75,000 of General 
Fund discretionary dedicated to supporting ligation efforts necessary for enforcing franchise 
agreements with telecommunications companies. 
 
This funding was originally authorized for $150,000 in FY 2008-09. OCT has been slowly spending 
down the balance and has only spent $4,876 to-date in FY 2012-13.  Additional spending may occur 
later in the year. 
 
The CBO recommends that OCT be allowed to carry-over these one-time funds since it often 
results in the collection of unpaid franchise fees and higher revenues for the City. Accordingly, the 
CBO recommends the reduction of the bureau’s budget in FY 2012-13 and the addition of an 
equivalent add package in the FY 2013-14 budget process. Funding of this package in the Approved 
would be subject to the vote of Council. 
 
CBO Recommendation: ($75,000) 
 
MF_273/ MHCRC Fund Beginning Fund Balance True Up, $4,800,502 
 
The Mt. Hood Cable Regulatory Commission Fund’s (Cable Fund) beginning fund balance is 
adjusted to balance with the FY 2011-12 CAFR. 
 
CBO Recommendation: $4,800,502 
 
MF_295/Property Management Lic Fund Adjustment, $440,615 
 
The Revenue Bureau requests to recognize additional Property Management License Fund revenues 
totaling $449,900.  The additional revenues will fund EM&S expenditures for Portland Clean and 
Safe Inc. 
 
CBO Recommendation: $440,615 
 
MF_296/Revenue Bureau – Convention and Tourism Fund Adjustment, ($401,450) 
 
The Convention and Tourism Fund projects to collect approximately 5% less revenue than 
originally budgeted. In an effort to align budget with anticipated actuals the Revenue Bureau 
requests a net decrease of $401,450 in revenues and associated expenditures. 
 
CBO Recommendation: ($401,450) 
 
MF_311/Revenue Bureau – Arts Tax Fund 223 Budget Adjustment, $587,500 
 
Council recently approved amendments to the Arts Education and Access Tax that will result in 
revenue loses ranging from $277,000 to $700,000 and increases in one-time administrative costs 
totaling $100,000.  
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This package reflects a $277,000 decrease in tax revenue and $100,000 EM&S increase. These 
appropriation level adjustments are offset by a $375,000 decrease in contingency. 
 
CBO Recommendation: $587,500 
 

Bureau of Human Resources 
 
MF_231/BHR-Technical Adjustments, $0 
 
The Bureau of Human Resources requests to transfer $80,000 from external materials and services 
to personnel to more accurately align the budget with projected spending and prevent a possible 
over expenditure. 
 
CBO Recommendation: $0 
 
MF_232, MF_249/BHR-Recognize Training Fund Revenues, BHR – Training Fund Program Revenue 
Carryover, $0 
 
The Bureau of Human Resources requests to recognize and carryover $7,390 in Training Fund 
revenues.  The Training Fund is a sub-fund to the General Fund and collects administrative 
revenues from other City bureaus for coordination of BHR training classes. When combined these 
two packages net to zero. 
 
The CBO recommends the reduction of the bureau’s budget in FY 2012-13 and the addition of an 
equivalent add package in the FY 2013-14 budget process. Funding of this package in the Approved 
would be subject to the vote of Council. 
 
 
The CBO recommends approval of both requests. 
 
CBO Recommendation: $0 
 
MF_252/Health Fund Spring BMP Adjustment, $26,629 
 
The request includes the realignment of revenues and the transfer of $83,371 from contingency to 
personnel services to prevent a possible over expenditure. 
 
CBO Recommendation: $26,629 

 
Bureau of Internal Business Services 

 
All requests in the Spring BMP are recommended as proposed.  The significant requests are 
presented below. 
 
MF_262/Workers Comp – Claims Reserve, $0 
This request will transfer $1,500,000 from Workers Compensation Fund Policy Reserves to the 
External Materials & Services category.  This is necessary to ensure that the fund has sufficient 
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resources for potential settlements of open Workers Compensation claims by year end.  Because the 
resources will be drawn from reserve, there will be no fiscal impact at the fund level. 
CBO Recommendation: $0 
 
MF_272/Procurement – Programmatic Carryover E-Bid Software, ($125,000) 
This package will carry over $125,000 earmarked for the E-Bid Software in FY 2012-13 into next 
fiscal year.  The current homegrown bidding system is outdated and can no longer keep up with 
Procurement Services requirements.  The effort to replace the bidding system started in the spring 
2012.  The E-Bid software was approved by the BTS Review Intake Board in March 2013 and the 
purchase of the software is scheduled for early part of FY 2013-14.  This is carryover funding for a 
one-time mission-critical project that the bureau needs to accomplish in the next fiscal year.  CBO 
recommends the reduction of the bureau’s budget in FY 2012-13 and the addition of an equivalent 
add package in the FY 2013-14 budget process.  Funding of this package in the Approved would be 
subject to the vote of Council. 
CBO Recommendation: ($125,000) 
 

Bureau of Technology Services 
 

All requests in the Spring BMP are recommended as proposed. There are no significant requests to 
discuss. 

Updates	on	FY	2012‐13	Budget	Notes	and	Add	Packages	

	
Budget	Notes	

	
Council directs the Office of Management & Finance to develop options and a recommendation to 
address the funding gap that currently exists in the area of technology asset replacement and report 
to Council during the FY 2012-13 Fall Budget Monitoring Process.   
 
Status report:  The project is underway.  To address its short term financial needs, in FY 2012-13 
Fall BMP BTS proposed to redirect savings from expiring debt services to its Technology Reserve 
Fund instead of refunding them to the operating bureaus.  This is a one-time request for FY 2013-
14.  Council did not approve this request.   
 
To address its long term financial needs, BTS has issued a Request for Proposal to select a vendor to 
review and assess its financial condition, including the replacement reserve level and make 
recommendations.  BTS anticipates that the final report will be completed by the early part of FY 
2013-14.  BTS plans on presenting to Council the consultant’s findings and recommendations as 
part of the FY 2013-14 Fall BMP. 
 

FY	2012‐13	Add	Packages	
	
All decision packages approved by Council in the Adopted Budget, Fall and Winter Supplemental 
Budgets are either completed or progressing as scheduled.  Some of the notable items are presented 
below: 
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Revenue Bureau, Special Event Revenues   
This package was reliant on the Revenue Bureau implementing administrative rules mandating full 
cost recovery on athletic events held in city controlled right-of-way.  There were some delays in 
implementing the revised administrative rules governing these events; this was mostly the result of 
push back from the event organizers.  To offset the decreased revenues, OMF requested and 
received an additional General Fund Discretionary appropriation totaling $65,703 in the Fall BMP.  
The Portland Police Bureau and the Portland Bureau of Transportation were also impacted by the 
delays and are not expected to realize the revenues originally projected for FY 2012-13.  They did 
not receive an additional funding offset. 
 
The revised administrative rules are currently in place and starting in the Winter of 2013, the first 
permits were issued at the new rates. 
 
Facilities – Phase II and III ADA Transition Plan, $368,000 
This decision package provides one-time interagency revenue to fund the next two phases of the 
Citywide ADA Transition Plan project.  This effort is required for the City to remain in compliance 
with federal requirements of Title II of the Americans with Disabilities Act. The first phase of the 
project was completed in FY 2011-12.   
Status Report:  The project is underway.  Facilities Services is currently in scope development and 
contract implementation stage.  The contractor is expected to begin work in the late spring/early 
summer of this year. 
 
Facilities – Lease 1900 Building Vacant Space, $622,000 
This decision package proposed to lease the vacant space in the 1900 Building to agencies inside or 
outside of the City. It is estimated that the City could generate annual lease revenue of $622,000.  
The new revenue, if materialized, would reduce future rent costs to the building’s occupants. 
Status Report:  The project is underway.  Over half of the available space is rented.  Facilities 
Services is currently working on a Citywide space plan that will fill the remaining vacant space at the 
1900 Building during FY 2013-14. 
 
Procurement Services – Minority Evaluator Staffing, $118,526, 1.00 FTE 
This request would provide one-time IA resources to continue funding for the Minority Evaluator 
position. This is mandated by the Minority Evaluator Program adopted by Council in 2009. This 
position is currently funded by interagency revenue in FY 2011-12. Because Council desires to fund 
this position on an ongoing basis, FPD recommends inclusion of this cost in the General Fund 
Overhead Model starting in FY 2013-14. 
 Status Report:  The effort is underway.  In FY 2012-13 Fall BMP, Council has approved the 
inclusion of the cost of this position in the General Fund Overhead Model starting in FY 2013-14.  
The position will be filled this year and the program will continue in the out years.   
 
BTS – 800MHz Radio Equipment Replacement Discontinuance, $576,000. 
This decision package would eliminate the replacement portion of the rates for the above radio 
system, resulting in an annual savings of $576,000. This reduction is proposed because the 
replacement fund will not be required in the immediate future as these equipment purchases will 
take place from FY 2012-13 to FY 2014-15; and therefore these radios will be new as of that date.  
Status report:  Complete.  BTS will no longer collect and maintain replacement reserve for 800 MHz 
radio end user equipment. 
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BTS – Mobile Computer Replacement, $1,480,806 
This request appropriates $1,480,806 from BTS Replacement Reserve Fund to replace mobile 
computers assigned to Police and Fire bureaus. 
Status report:  The project is underway.  Funds were appropriated in FY 2012-13 and replacement 
purchase will begin towards the end of this fiscal year.  Unused funds will be carried over into next 
fiscal year to complete the replacement cycle. 
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FY	2012‐13	Projection	

Fund	100	General	Fund	
Spring Revised 

Budget

Current YTD 

Actuals

Year‐End 

Projection

Percent 

Variance

Resources

Licenses & Permits 1,309,762          812,174              1,227,193          ‐6.3%

Charges for Services 363,654              45,199                309,487              ‐14.9%

Intergovernmental Revenues 1,332,557          755,995              1,248,961          ‐6.3%

Interagency Revenue 8,294,739          4,605,663          7,193,001          ‐13.3%

Fund Transfers ‐ Revenue 1,313,086          ‐                      1,241,440          ‐5.5%

Miscellaneous 1,246,511          120,386              1,153,840          ‐7.4%

► General Fund Discretionary 14,013,983        ‐                      13,684,876        ‐2.3%

General Fund Overhead 12,119,154        ‐                      12,119,154        0.0%

Total Resources 39,993,446       6,339,417         38,177,952       ‐4.5%

Requirements

► Personnel Services 27,788,541        18,383,181        27,324,405        ‐1.7%

External Materials and Services 5,468,816          2,043,714          4,698,420          ‐14.1%

Internal Materials and Services 6,736,089          3,931,134          6,155,127          ‐8.6%

Capital Outlay ‐                      7,728                  ‐                      N/A

Unappropriated Fund Balance ‐                      ‐                      ‐                      N/A

Total Requirements 39,993,446       24,365,757       38,177,952       ‐4.5%  
 ► CBO analyst issue 
 
Several of the General Fund revenue streams are tracking slightly behind budgeted levels as of AP8.  
Lagging collections primarily result from delayed implementation of the special event cost recovery 
administrative rule, slowed interagency collections, no vacant property charges for service revenues 
and no year-to-date fund transfer revenues. To more accurately align the budget with projected 
spending, the Spring BMP includes packages to reduce cash transfer revenues related to the PSSRP 
project by $2.2 million, remove $83,450 in charges for service revenues, and reduce the General 
Fund discretionary appropriation by $212,000 to reflect the capture of vacancy savings and program 
carryover requests.  Conversely, IA revenues are increased to account for a new IA between the 
General Fund and the Arts Education and Access fund.   
 
Overall, increased collections are projected for the remaining months of the fiscal year. Projections 
indicate a small year-end General Fund discretionary surplus of $359,000.  This variance is smaller 
than in years past and results from mid-year budget reductions and the ongoing removal of accrued 
vacancy savings.  
 
OMF will need to carefully monitor spending in the General Fund. As of AP8, 66% of the 
personnel services budget was expended.  Projections indicated a small positive year end variance, 
spending 98.3% of the budget.  The Spring BMP includes vacancy savings exemptions totaling 
$120,164, which will be added to the personnel services budget. 
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The projected EM&S surplus totals $470,396. 
	
Fund	202	Emergency	Communications	Fund	

Spring Revised 

Budget

Current YTD 

Actuals

Year‐End 

Projection

Percent 

Variance

Resources

Budgeted Beginning Fund Balance 202,148             ‐                      202,148             0.0%

Total Resources 202,148             ‐                      202,148             0.0%

Requirements
Personnel Services 11,812                10,675                11,812                N/A

External Materials and Services 7,125                  (26,000)              7,125                  0.0%

Internal Materials and Services 171,122             123,668             171,122             0.0%

► Fund Transfers ‐ Expense 12,089                ‐                      12,089                0.0%

Total Requirements 202,148             108,343             202,148             0.0% 	
 
OMF’s Emergency Communication Fund appropriation is dedicated to funding the PSSRP-CAD 
project.  This project was completed earlier in the fiscal year and OMF is requesting that the 
remaining balance of $12,048 be transferred to PSSRP program contingency in the Technology 
Services Fund.  
 
Although the CBO recommends against this transfer there are no concerns regarding the funds’ 
projected revenues or expenses. 
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Fund	204	Property	Management	License	Fund	

Spring Revised 

Budget

Current YTD 

Actuals

Year‐End 

Projection

Percent 

Variance

Resources

Licenses & Permits 5,505,900          3,349,826          5,200,665          ‐5.5%

Charges for Services 575                      377                      528                      ‐8.2%

Miscellaneous 2,390                  1,352                  2,343                  ‐2.0%

Total Resources 5,508,865          3,351,555          5,203,536          ‐5.5%

Requirements

External Materials and Services 5,445,552          2,774,028          5,141,131          N/A

Internal Materials and Services 63,313                31,196                62,405                ‐1.4%

Total Requirements 5,508,865          2,805,224          5,203,536          ‐5.5% 	
	
The Spring BMP increases license and permit revenues an additional $440,900 in order to more 
accurately reflect projected year-end revenue collections. 
 
Expenditures are tracking in-line with the budget and projections include large EM&S 
encumbrances for Clean and Safe Inc.  CBO has no concerns. 
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Fund	206	Cable	Fund	

Spring Revised 

Budget

Current YTD 

Actuals

Year‐End 

Projection

Percent 

Variance

Resources

Budgeted Beginning Fund Balanc 7,439,826          ‐                      7,439,826          0.0%

Licenses & Permits 1,595,395          2,180,451          2,552,556          60.0%

Charges for Services 4,865,799          1,203,100          3,943,017          ‐19.0%

Interagency Revenue 231,021             ‐                      231,021             0.0%

Fund Transfers ‐ Revenue 620                      ‐                      620                      0.0%

Miscellaneous 58,000                20,226                31,000                ‐46.6%

Total Resources 14,190,661       3,403,777          14,198,040       0.1%

Requirements

Personnel Services 433,220             257,233             427,599             ‐1.3%

► External Materials and Services 7,167,266          2,332,358          6,826,519          ‐4.8%

Internal Materials and Services 96,103                56,186                86,103                ‐10.4%

Fund Transfers ‐ Expense 67,149                44,766                67,149                0.0%

Contingency 5,118,158          ‐                      317,656             ‐93.8%

Unappropriated Fund Balance 1,308,765          ‐                      6,473,014          394.6%

Total Requirements 14,190,661       2,690,543          14,198,040       0.1%

	
At the start of FY 2012-13 the Office for Community Technology transitioned to the Revenue 
Bureau.  This transition caused delays in creating the SAP accounts needed to accept Cable Fund 
revenues, primarily PEG Grant revenues.  PEG Grant revenues are paid by Cable companies and 
are based on 3% of gross Cable company revenues. Because of these issues, revenue collections are 
not aligned with the various categories; however, in total revenues are tracking close to the budgeted 
level and year end projections indicate a slight over collection.  Also, the Spring BMP includes an 
adjustment to true-up beginning fund balance by increasing it $4.8 million to $7.4 million. 
 
Personnel services spending is tracking close to the budget level.  EM&S encumbrances total $2.3 
million and represent funds that have been granted to various entities within the community to 
complete infrastructure upgrades and increase access to internet services. Although not displayed in 
the table above, OCT does not anticipate awarding the entire FY 2012-13 grant budget ($5.0 million 
of $6.6 million total).  A year end EM&S surplus of $1.2 million is projected.  This will be carried 
forward into the following year.   
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Fund	207	Private	For	Hire	Transportation	Safety	Fund	

Spring Revised 

Budget

Current YTD 

Actuals

Year‐End 

Projection

Percent 

Variance

Resources

Budgeted Beginning Fund Balanc 222,805             ‐                      222,805             0.0%

Licenses & Permits 79,628                79,141                79,141                ‐0.6%

Fund Transfers ‐ Revenue 267                      267                      267                      0.0%

Miscellaneous 300                      615                      615                      105.0%

Total Resources 303,000             80,023                302,828             ‐0.1%

Requirements

External Materials and Services 303,000             279,673             302,828             ‐0.1%

Total Requirements 303,000             279,673             302,828             ‐0.1%

	
The Private for Hire Transportation Safety fund will close at the end of the current fiscal year.  The 
plan is to exhaust all funds currently remaining in the account through the purchase of additional 
cameras.  As of next year taxi companies will be responsible for purchasing their own safety cameras 
for vehicles.   
 
Fund	209	Convention	and	Tourism	Fund	

Spring Revised 

Budget

Current YTD 

Actuals

Year‐End 

Projection

Percent 

Variance

Resources

Taxes 8,011,200          4,747,387          7,411,910          ‐7.5%

Fund Transfers ‐ Revenue 53                        ‐                      53                        0.0%

Miscellaneous 4,350                  2,542                  4,111                  ‐5.5%

Total Resources 8,015,603          4,749,929          7,416,074          ‐7.5%

Requirements

External Materials and Services 7,756,513          3,147,833          7,109,361          ‐8.3%

Internal Materials and Services 201,862             55,499                184,461             ‐8.6%

Fund Transfers ‐ Expense 43,350                28,900                43,350                0.0%

Contingency 13,878                ‐                      78,902                468.5%

Total Requirements 8,015,603          3,232,232          7,416,074          ‐7.5%
	
An adjustment is requested during this BMP cycle to decrease tax revenues, and subsequent 
expenses in external materials and services, by $400,800 to better align the budget with projected 
actuals. The adjustment is a result of Transient Lodging Taxes coming in 5% lower than what was 
originally anticipated.   
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Fund	223	Arts	Education	and	Access	Fund	

Spring Revised 

Budget

Current YTD 

Actuals

Year‐End 

Projection

Percent 

Variance

Resources

► Taxes 8,717,387          410                      8,717,387          0.0%

Miscellaneous 2,000                  ‐                      2,000                  0.0%

Total Resources 8,719,387          410                      8,719,387          0.0%

Requirements

► Internal Materials and Services 862,500             ‐                      862,500             0.0%

Contingency 7,856,887          ‐                      7,856,887          0.0%

Total Requirements 8,719,387          ‐                      8,719,387          0.0%
	
The creation of the Arts Education and Access Fund and associated tax was approved by voters in 
the 2012 General Election.  The AP8 report includes an appropriation totaling $8.9 million in tax 
revenues to fund $762,500 in administration costs and $8.2 million in arts funding to be budgeted in 
contingency until allocation decisions are finalized.  The Spring BMP adjusts the appropriation 
downward by $277,000 to reflect Council amendments to the Arts Tax.  The revised revenue 
projection totals $8.7 million; however, revenue loses could be as high as $700,000. As of AP8, only 
$410 in revenue and no expenditures were reported.  The deadline to collect the Arts Tax has been 
extended one month to May 2013 and projections cannot be accurately determined until next 
month’s report. 
  
The revised amendments also increased the program administration budget by $100,000 (transferred 
from contingency) to a new total of $862,500.  Current projections assume no year-end surpluses 
relating to administrative expenditures. It should be noted that the increased program expenditures 
coupled with a decrease in revenues may cause the administrative expenses to be higher than the 5% 
cap stated in statue.  This will be monitored as a year-end issue. 
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Fund	400	BFRES	GO	Bond	Construction	

Spring Revised 

Budget

Current YTD 

Actuals

Year‐End 

Projection

Percent 

Variance

Resources

Budgeted Beginning Fund Balance 1,585,304          ‐                      1,585,304          0.0%

Fund Transfers ‐ Revenue 1,205                  ‐                      1,168                  ‐3.1%

► Miscellaneous 605,634              6,600                  8,066                  ‐98.7%

Total Resources 2,192,143         6,600                 1,594,538         ‐27.3%

Requirements

Personnel Services ‐                      137                     ‐                      N/A

External Materials and Services 20,000                2,734                  20,000                0.0%

Internal Materials and Services 44,286                19,858                44,286                0.0%

► Capital Outlay 2,101,719          (6,598)                 ‐                      ‐100.0%

Fund Transfers ‐ Expense 26,101                17,401                26,101                0.0%

Contingency 37                        ‐                      ‐                      ‐100.0%

Unappropriated Fund Balance ‐                      ‐                      1,504,151          N/A

Total Requirements 2,192,143         33,532               1,594,538         ‐27.3%
 
This fund accounts for resources from the remainder of the 1998 GO Bond program.  Most of the 
resources will be dedicated to Station 21 and a small amount will be used to complete work on 
Station 18.  The construction phase of Station 21 is not projected to start until FY 2013-14; as a 
result, appropriation for Capital Outlay will be carried over into next fiscal year. 
The Miscellaneous revenue is for the sale proceeds of surplus properties.  Property sales are not 
expected to close until FY 2013-14; therefore, the revenue will be collected in the next fiscal year. 
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Fund	403	Public	Safety	GO	Bond	Fund	

Spring Revised 

Budget

Current YTD 

Actuals

Year‐End 

Projection

Percent 

Variance

Resources

Budgeted Beginning Fund Balanc 24,197,735       ‐                      31,091,500       28.5%

Fund Transfers ‐ Revenue 3,472                  ‐                      3,472                  0.0%

Miscellaneous 59,500                91,702                120,000             101.7%

Total Resources 24,260,707       91,702                31,214,972       28.7%

Requirements

Personnel Services 307,035             169,790             307,035             0.0%

► External Materials and Services 684,622             307,301             684,622             0.0%

Internal Materials and Services 409,500             90,987                409,500             0.0%

Capital Outlay 5,615,102          3,597,122          7,028,123          25.2%

Fund Transfers ‐ Expense 26,306                17,537                26,306                0.0%

Contingency 17,218,142       ‐                      22,759,386       32.2%

Total Requirements 24,260,707       4,182,737          31,214,972       28.7%

	
The Public Safety GO Bond Fund supports several infrastructure projects within the City, including 
the PSSRP Radio System replacement project.  This project has experienced delays and large year-
end surpluses are projected, including $2.975 million in EM&S (procurement process is not 
expected to be complete until the summer of 2013) and $1.2 million in capital outlay (purchase of 
the console is deferred until next fiscal year).   The Spring BMP includes an adjustment that transfers 
$2.75 million from EM&S to contingency to more appropriately align budget with projected 
spending.  This will increase contingency to $22.76 million at year’s end. 
 
Any surpluses will be carried over to the next fiscal year. 
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Fund	607	Spectator	Facilities	Fund	

Spring Revised 

Budget

Current YTD 

Actuals

Year‐End 

Projection

Percent 

Variance

Resources

Budgeted Beginning Fund Balanc 6,910,467          ‐                      6,910,467          0.0%

Charges for Services 6,357,137          3,920,980          6,720,000          5.7%

► Intergovernmental Revenue 36,741,356       2,426,607          4,000,000          ‐89.1%

Fund Transfers ‐ Revenue 609                      ‐                      609                      0.0%

Miscellaneous 78,321                44,326                68,321                ‐12.8%

Total Resources 50,087,890       6,391,913          17,699,397       ‐64.7%

Requirements

Personnel Services 202,130             100,874             150,000             N/A

External Materials and Services 2,130,000          651,407             1,250,000          ‐41.3%

Internal Materials and Services 318,064             168,981             288,772             ‐9.2%

► Capital Outlay 35,100,000       2,418,763          3,000,000          ‐91.5%

Bond Expenses 7,220,843          1,406,473          7,080,843         

Fund Transfers ‐ Expense 327,893             253,719             327,893             0.0%

Contingency 4,788,960          ‐                      5,601,889          17.0%

Total Requirements 50,087,890       5,000,217          17,699,397       ‐64.7%

	
The Spectator Facilities Operating Fund includes budgeted intergovernmental revenues totaling 
$35.0 million to fund the Veteran’s Memorial Coliseum (VMC) redevelopment project.  At present, 
the redevelopment agreement has not been finalized.  Unless an agreement is approved by Council it 
is unlikely that these revenues will be realized in the current year. 
 
Expenditures are tracking below budgeted levels in several categories as of AP8.  Current actuals 
include the replacement of the ice floor, legal costs associated with negotiating the agreement 
($50,000), and some break fix expenses. However, as stated above the VMC redevelopment 
agreement has not yet been finalized leaving the majority of the $35.0 million capital budget 
unspent.  Additional under spending is anticipated in the EMS. 
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Fund	700	Health	Insurance	Operating	Fund	

Spring Revised 

Budget

Current YTD 

Actuals

Year‐End 

Projection

Percent 

Variance

Resources

Budgeted Beginning Fund Balanc 13,020,637       ‐                      13,020,637       0.0%

Charges for Services 52,471,164       31,923,835       49,633,535       ‐5.4%

Interagency Revenue 198,534             ‐                      198,534             0.0%

Fund Transfers ‐ Revenue 2,446                  ‐                      2,446                  0.0%

Miscellaneous 857,836             553,960             785,525             ‐8.4%

Total Resources 66,550,617       32,477,795       63,640,677       ‐4.4%

Requirements

► Personnel Services 1,208,007          771,468             1,196,743          ‐0.9%

► External Materials and Services 51,978,948       32,222,802       48,334,203       ‐7.0%

Internal Materials and Services 478,834             308,403             462,539             ‐3.4%

Bond Expenses 25,917                4,908                  25,917                0.0%

Fund Transfers ‐ Expense 600,638             67,094                600,638             0.0%

Contingency 12,258,273       ‐                      13,020,637       6.2%

Total Requirements 66,550,617       33,374,675       63,640,677       ‐4.4%

	
 
Charges for services revenues are tracking close to the budgeted level (Current Year Revised Budget) 
as of AP8, with 62% of budgeted revenues having been collected thus far. The Spring BMP includes 
an adjustment that realigns the revenue budgets to reflect actual and projected revenue collections. 
 
Through AP8, 70% of the personnel services budget (Current Year Revised Budget) has been 
expended.  The Spring BMP includes the transfer of $110,000 from contingency to personnel 
services to prevent an over expenditure.  
 
The bulk of the Health Funds EM&S budget is dedicated to self-insurance claims payments.  These 
payments vary depending on the time of year.   Because of the month to month fluctuations, the 
projection is based on prior year actuals.  As such, year-end estimates indicate a positive variance of 
$3.6 million. However, this line item will need to be closely monitored in the winter months when 
claims payments are typically higher to determine if a mid-year adjustment will be necessary. 
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Fund	701	Facilities	Services	

Spring Revised 

Budget

Current YTD 

Actuals

Year‐End 

Projection

Percent 

Variance

Resources

Budgeted Beginning Fund Balanc 41,902,475       ‐                      40,433,064       ‐3.5%

Charges for Services 1,135,573          1,074,447          1,608,330          41.6%

► Intergovernmental Revenues 1,159,120          71,304                81,526                ‐93.0%

Interagency Revenue 25,221,799       15,026,892       22,955,338       ‐9.0%

Fund Transfers ‐ Revenue 4,553,724          2,165,825          4,553,724          0.0%

Bond and Note 51,317                ‐                      23,410                ‐54.4%

Miscellaneous ‐                      604,144             905,738             N/A

Total Resources 74,024,008       18,942,612       70,561,130       ‐4.7%

Requirements

Personnel Services 3,489,093          2,110,654          3,368,115          ‐3.5%

► External Materials and Services 35,876,059       9,700,650          14,550,975       ‐59.4%

Internal Materials and Services 4,190,236          1,839,177          2,971,122          ‐29.1%

► Capital Outlay 7,734,695          50,221                538,158             ‐93.0%

Bond Expenses 8,994,206          931,184             8,313,563          ‐7.6%

Fund Transfers ‐ Expense 805,765             461,427             805,765             0.0%

Contingency 12,933,954       ‐                      ‐                      ‐100.0%

Unappropriated Fund Balance ‐                      ‐                      40,013,432       N/A

Total Requirements 74,024,008       15,093,313       70,561,130       ‐4.7%
 
The variances in the revenue categories for Charges for Services and Intergovernmental Revenues 
are due to new General Ledger account created after the budget was loaded.  As a result, actual 
revenue budgeted in one category was recorded in a different category, causing a mismatch when 
doing a comparison of budget to actual for these revenues.  On the expenditure side, the fund is 
projected to under spend the External Materials & Services and Capital Outlay categories due to 
delays in major maintenance projects and large capital projects such as the Emergency 
Communication Center (ECC) and the Police Training Facility. 
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Fund	702	CityFleet	Operating	Fund	
Spring Revised 

Budget

Current YTD 

Actuals

Year‐End 

Projection

Percent 

Variance

Resources

Budgeted Beginning Fund Balance 19,366,106        ‐                      19,364,576        0.0%

Intergovernmental Revenues 555,000              144,133              544,786              ‐1.8%

Interagency Revenue 28,843,689        17,168,722        26,093,606        ‐9.5%

Fund Transfers ‐ Revenue 335,506              ‐                      335,506              0.0%

Bond and Note 51,317                ‐                      51,317                0.0%

► Miscellaneous 675,000              369,497              535,908              ‐20.6%

Total Resources 49,826,618       17,682,352       46,925,699       ‐5.8%

Requirements

Personnel Services 6,932,866          4,360,237          6,790,355          ‐2.1%

External Materials and Services 12,361,538        6,919,194          11,211,377        ‐9.3%

Internal Materials and Services 1,661,446          1,113,548          1,625,416          ‐2.2%

► Capital Outlay 11,884,463        4,630,726          7,533,725          ‐36.6%

Bond Expenses 1,577,994          62,110                1,577,994          0.0%

Fund Transfers ‐ Expense 595,868              357,718              595,868              0.0%

Contingency 14,812,443        ‐                      ‐                      ‐100.0%

Unappropriated Fund Balance ‐                      ‐                      17,590,964        N/A

Total Requirements 49,826,618       17,443,533       46,925,699       ‐5.8%
 
Capital Outlay is projected to be under spent by approximately 37%.  This is funding for the 
purchase of replacement vehicles and the timing of the delivery by year end determines the percent 
spent or unspent of this category.  The unspent fund will be carried over into next fiscal year.  On 
the revenue side, the miscellaneous revenue is lower than projected due to not having as many 
auctions as planned and therefore the sale of vehicles is down. 
	
	
	
 	



 

136 
 

Fund	703	Printing	&	Distribution	
Spring Revised 

Budget

Current YTD 

Actuals

Year‐End 

Projection

Percent 

Variance

Resources

Budgeted Beginning Fund Balance 1,095,558          ‐                      1,116,703          1.9%

Charges for Services 141,053              69,263                103,895              ‐26.3%

► Intergovernmental Revenues 1,280,639          412,375              868,998              ‐32.1%

Interagency Revenue 6,018,636          2,778,476          5,104,459          ‐15.2%

Fund Transfers ‐ Revenue 3,987                  ‐                      3,987                  0.0%

Miscellaneous 77,951                50,606                71,567                ‐8.2%

Total Resources 8,617,824         3,310,720         7,269,609         ‐15.6%

Requirements

Personnel Services 1,982,042          1,273,741          1,912,439          ‐3.5%

External Materials and Services 4,099,801          1,792,433          3,487,260          ‐14.9%

Internal Materials and Services 749,497              484,963              726,891              ‐3.0%

► Capital Outlay 301,250              4,593                  21,617                ‐92.8%

Bond Expenses 111,151              21,048                111,151              0.0%

Fund Transfers ‐ Expense 255,994              109,825              255,994              0.0%

Contingency 1,118,089          ‐                      ‐                      ‐100.0%

Unappropriated Fund Balance ‐                      ‐                      754,257              N/A

Total Requirements 8,617,824         3,686,603         7,269,609         ‐15.6%
	
On the requirements side, the projected under expenditures for External Materials & Services 
corresponds with the projected program revenues.  This is due to the economy and budget 
reductions in the City in recent years. Capital Outlay is under spent due to delay in planned 
equipment replacement and lower than projected costs to replace copiers.   
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Fund	704	Insurance	&	Claims	
Spring Revised 

Budget

Current YTD 

Actuals

Year‐End 

Projection

Percent 

Variance

Resources

Budgeted Beginning Fund Balance 28,962,173        ‐                      26,139,475        ‐9.7%

Interagency Revenue 9,591,935          6,417,641          9,591,935          0.0%

Fund Transfers ‐ Revenue 1,968                  ‐                      1,968                  0.0%

Miscellaneous 302,000              146,106              219,159              ‐27.4%

Total Resources 38,858,076       6,563,747         35,952,537       ‐7.5%

Requirements

Personnel Services 1,201,507          723,793              1,085,659          ‐9.6%

External Materials and Services 6,072,664          1,801,274          2,395,056          ‐60.6%

Internal Materials and Services 2,465,418          1,642,870          2,451,195          ‐0.6%

Bond Expenses 61,247                11,598                61,247                0.0%

Fund Transfers ‐ Expense 244,791              153,960              244,791              0.0%

Contingency 28,812,449        ‐                      ‐                      ‐100.0%

Unappropriated Fund Balance ‐                      ‐                      29,714,589        N/A

Total Requirements 38,858,076       4,333,495         35,952,537       ‐7.5%

	
The External Materials & Services category is projected to under spend due to a large accrual for 
one claim that was projected to settle in FY 2011-12, but hasn’t settled yet.  Miscellaneous revenue 
will be under collected due to lower than projected subrogation collections and reduced interest 
revenue. 
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Fund	705	Workers	Compensation	
Spring Revised 

Budget

Current YTD 

Actuals

Year‐End 

Projection

Percent 

Variance

Resources

Budgeted Beginning Fund Balance 18,414,997        ‐                      18,323,629        ‐0.5%

Interagency Revenue 3,299,921          2,229,229          3,299,921          0.0%

Fund Transfers ‐ Revenue 4,987                  ‐                      4,987                  0.0%

Miscellaneous 323,500              104,170              231,255              ‐28.5%

Total Resources 22,043,405       2,333,399         21,859,792       ‐0.8%

Requirements

Personnel Services 1,112,246          692,327              1,038,491          ‐6.6%

External Materials and Services 4,190,673          1,629,844          4,031,295          ‐3.8%

Internal Materials and Services 591,648              395,943              580,803              ‐1.8%

Bond Expenses 57,289                10,848                57,289                0.0%

Fund Transfers ‐ Expense 93,275                52,170                93,275                0.0%

Contingency 15,998,274        ‐                      ‐                      ‐100.0%

Unappropriated Fund Balance ‐                      ‐                      16,058,639        N/A

Total Requirements 22,043,405       2,781,132         21,859,792       ‐0.8%
 
Miscellaneous revenue will be under collected due to lower than projected interest revenue.  All 
other commitment items are projected to be within budget by year end. 
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Fund	706	Technology	Services	

Spring Revised 

Budget

Current YTD 

Actuals

Year‐End 

Projection

Percent 

Variance

Resources

Budgeted Beginning Fund Balanc 32,416,630       ‐                      32,416,630       0.0%

Charges for Services 172,630             61,514                144,733             ‐16.2%

Intergovernmental Revenues 5,648,842          2,889,412          4,842,779          ‐14.3%

Interagency Revenue 43,056,802       26,541,239       40,681,419       ‐5.5%

Fund Transfers ‐ Revenue 1,287,192          1,262,772          1,275,103          ‐0.9%

Bond and Note 41,052                ‐                      41,052                0.0%

Miscellaneous 492,738             338,237             550,977             11.8%

Total Resources 83,115,886       31,093,174       79,952,693       ‐3.8%

Requirements

Personnel Services 25,554,850       16,290,593       25,494,042       ‐0.2%

External Materials and Services 19,687,053       9,599,816          15,606,769       ‐20.7%

Internal Materials and Services 3,919,676          2,484,041          3,726,905          ‐4.9%

► Capital Outlay 3,980,937          657,518             1,935,915          ‐51.4%

Bond Expenses 2,290,419          88,465                2,290,421          0.0%

Fund Transfers ‐ Expense 2,919,773          866,782             2,907,684          ‐0.4%

Contingency 24,763,178       ‐                      ‐                      ‐100.0%

Unappropriated Fund Balance ‐                      ‐                      27,990,957       N/A

Total Requirements 83,115,886       29,987,215       79,952,693       ‐3.8%

 
Overall, the fund is projected to finish the fiscal year within its budget. The variances on the Charges 
for Services and Intergovernmental Revenues are due to BTS not receiving billable revenues as 
projected.  Miscellaneous revenue is receiving higher interest earnings than projected.  The fund is 
also projected to under spend its appropriations for External Materials & Services and Capital 
Outlay due to delays and un-finished work related to several capital and operating projects planned 
for this fiscal year. 
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Fund	708	Enterprise	Business	Solutions	Fund	

Spring Revised 

Budget

Current YTD 

Actuals

Year‐End 

Projection

Percent 

Variance

Resources

Budgeted Beginning Fund Balanc 4,211,030          ‐                      4,211,030          0.0%

Interagency Revenue 12,342,345       8,225,176          12,342,345       0.0%

Fund Transfers ‐ Revenue 91,067                ‐                      91,081                0.0%

Miscellaneous 40,000                17,831                27,263                ‐31.8%

Total Resources 16,684,442       8,243,007          16,671,719       ‐0.1%

Requirements

► Personnel Services 2,374,693          1,556,095          2,339,928          ‐1.5%

External Materials and Services 2,432,935          1,076,710          2,214,791          ‐9.0%

Internal Materials and Services 4,381,772          2,913,404          4,327,771          ‐1.2%

Bond Expenses 4,392,988          373,994             4,392,988          0.0%

Fund Transfers ‐ Expense 1,578,921          1,380,011          1,578,921          0.0%

Contingency 1,523,127          ‐                      1,817,320          19.3%

Total Requirements 16,684,436       7,300,214          16,671,719       ‐0.1%

 
EBS fund revenues are tracking close to budgeted levels.   
 
As of AP8, 70% of the Current Year Revised personnel services budget has been expended.  A 
Spring BMP adjustment requests to transfer $160,000 from contingency to personnel services to 
better align the budget to projected spending and prevent an over expenditure. 
 
Large expenditures for professional service contracts ($975,000) and software licensing ($400,000) 
are projected.  A small year-end EM&S surpluses is estimated, $218,144. This projection assumes 
the completion of the time and payroll project as well as several smaller projects that require 
contract support. 

FY	2012‐13	Capital	Program	Projections	&	Narrative	

CityFleet 
In FY 2012-13, CityFleet is likely to under spend its capital budget due to the timing of the delivery 
of replacement vehicles.  The unspent fund will be carried over into next fiscal year.   
 
Facilities Services 
In FY 2011-12, Facilities Services capital program overspent its capital budget by $6.2 million or 
33% of its revised budget due to a technical issue related to the Major League Soccer/Baseball 
project in the Spectator Facilities Fund.  In FY 2012-13, the fund is projected to under spend its 
capital budget due to delay in large capital projects such as the Emergency Communication Center 
(ECC) and the Police Training Facility. 
 
Risk Management 
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The appropriation for the capital program will not be spent this year.  This funding is for the new 
Risk Management Information System.  The project will be carried over into FY 2013-14. 
 
BTS 
In the Spring BMP, BTS revised capital budget is $4,344,129 representing a 30% increase from the 
Adopted Budget.  This is due to carryover of projects budgeted in last fiscal year, but didn’t get 
completed by year end and additional requests for services from bureaus.  Based on historical trends, 
it is unlikely that BTS will complete all its budgeted projects by year end. 
 
PSSRP 
PSSRP includes three major technology projects:  Fire Information Systems (FIS), Radio, and the 
RegJIN projects. A fourth project, Computer Automated Dispatch, was completed in the current 
year.  Of the three ongoing projects two have experienced significant delays: FIS and RegJIN.  As 
such, the Spring BMP includes requests to carryover unspent project funding and realign budget to 
projected expenditures. 
A recently released audit reviewed the PSSRP projects and provided several focused 
recommendations regarding timelines, project governance structure, and customer expectations.   
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