
















Bureau of Transportation
FY 12-13 Decision Packages

Updates for FY 13-14 Fall BMP
Update 9/13/2013

Decision Package Amount Summary Status Comments
PART 1 - FY 12-13 Adopted Budget Packages
The Bureau of Transportation's FY 12-13 Adopted Budget includes 99 decision packages totaling $105,093,600.
To facilitate reporting on these packages, they are categorized in eleven groups.

Group 1 - Reductions to Balance Fund
TR_01  Reduce Central Interagencies (200,000)              Complete This package was implemented;  the reductions were made to balance the transportation operating fund.
TR_02  Reduce Timekeeping  and Payroll Services (68,800)                Complete This package was implemented;  the reductions were made to balance the transportation operating fund.
TR_03  Reduce GIS and Mapping Services (98,198)                Complete This package was implemented;  the reductions were made to balance the transportation operating fund.
TR_04  Reduce Financial Planning (5,800)                  Complete This package was implemented;  the reductions were made to balance the transportation operating fund.
TR_05  Reduce Financial Management (88,424)                Complete This package was implemented;  the reductions were made to balance the transportation operating fund.
TR_06  Reduce BTS Interagency (120,000)              Complete This package was implemented;  the reductions were made to balance the transportation operating fund.
TR_07  Reduce Recycling Operations -                       Complete This package was implemented;  the reductions were made to balance the transportation operating fund.
TR_08  Reduce Rail-Volution Contribution (5,000)                  Complete This package was implemented;  the reductions were made to balance the transportation operating fund.
TR_09  Reduce Stores Operations (60,000)                Complete This package was implemented;  the reductions were made to balance the transportation operating fund.
TR_10  Reduce Facilities and Equipment Management (221,338)              Complete This package was implemented;  the reductions were made to balance the transportation operating fund.
TR_11  Reduce Fleet and Equipment Management (205,000)              Complete This package was implemented;  the reductions were made to balance the transportation operating fund.
TR_12  Reduce Right-of-Way Acquisitions (13,925)                Complete This package was implemented;  the reductions were made to balance the transportation operating fund.
TR_13  Reduce Parking Operations (160,000)              Complete This package was implemented;  the reductions were made to balance the transportation operating fund.
TR_14  Reduce Parking Meter Maintenance (215,000)              Complete This package was implemented;  the reductions were made to balance the transportation operating fund.
TR_15  Reduce Parking Finance (56,900)                Complete This package was implemented;  the reductions were made to balance the transportation operating fund.
TR_16  Reduce Parking  Enforcement (50,000)                Complete This package was implemented;  the reductions were made to balance the transportation operating fund.
TR_17  Reduce CIP for Traffic Signal Rehabilitation (100,000)              Complete This package was implemented;  the reductions were made to balance the transportation operating fund.
TR_18  Reduce CIP for Signal Reconstruction and Communication (100,000)              Complete This package was implemented;  the reductions were made to balance the transportation operating fund.
TR_19  Reduce CIP for Pedestrian and Bike Safety (50,000)                Complete This package was implemented;  the reductions were made to balance the transportation operating fund.
TR_20  Reduce CIP for Structurally Deficient Bridges (34,495)                Complete This package was implemented;  the reductions were made to balance the transportation operating fund.
TR_21  Reduce CIP for Contract Paving (HB 2001) (1,855,000)           Complete This package was implemented;  the reductions were made to balance the transportation operating fund.
TR_22  Reduce CIP for Contract Paving (2,800,000)           Complete This package was implemented;  the reductions were made to balance the transportation operating fund.
TR_23  Reduce CIP for Arterial Sidewalks (60,000)                Complete This package was implemented;  the reductions were made to balance the transportation operating fund.
TR_24  Reduce CIP for 15 Miles Bike Blvd (100,000)              Complete This package was implemented;  the reductions were made to balance the transportation operating fund.
TR_25  Reduce Downtown Marketing Contract (647,700)              Complete This package is offset by package TR_94.
TR_26  Reduce Endangered Species Act Contribution (140,000)              Complete This package was implemented;  the reductions were made to balance the transportation operating fund.
TR_27  Reduce Residential Street Cleaning (444,202)              Complete This package was implemented;  the reductions were made to balance the transportation operating fund.
TR_28  Reduce Street Area Landscaping (150,000)              Complete This package was implemented;  the reductions were made to balance the transportation operating fund.
TR_29  Reduce Special Event Assistance -                       Complete This package was implemented;  the reductions were made to balance the transportation operating fund.
TR_30  Reduce Red Light Camera (480,000)              Complete This package was implemented;  the reductions were made to balance the transportation operating fund.
TR_31  Reduce Guardrail Maintenance (50,000)                Complete This package was implemented;  the reductions were made to balance the transportation operating fund.
TR_32  Reduce Fence and Stairway Repairs (100,000)              Complete This package was implemented;  the reductions were made to balance the transportation operating fund.
TR_33  Reduce Environmental System Repairs (151,600)              Complete This package was implemented;  the reductions were made to balance the transportation operating fund.
TR_34  Reduce Active Transportation (300,000)              Complete This package was implemented;  the reductions were made to balance the transportation operating fund.
TR_35  Reduce Transportation Planning (250,000)              Complete This package was implemented;  the reductions were made to balance the transportation operating fund.
TR_36  Reduce Street Cleaning in Bike and Pedestrian Areas (50,000)                Complete This package was implemented;  the reductions were made to balance the transportation operating fund.
TR_37  Reduce Arterial Street Cleaning (15,774)                Complete This package was implemented;  the reductions were made to balance the transportation operating fund.
TR_38  Reduce Downtown Mall and LRT Area Cleaning (50,000)                Complete This package was implemented;  the reductions were made to balance the transportation operating fund.
TR_39  Reduce CBD Street Cleaning (72,110)                Complete This package was implemented;  the reductions were made to balance the transportation operating fund.
TR_40  Reduce Sidewalk Repairs (260,000)              Complete This package was implemented;  the reductions were made to balance the transportation operating fund.
TR_41  Reduce Sidewalk Postings and Inspections (245,000)              Complete This package was implemented;  the reductions were made to balance the transportation operating fund.
TR_42  Reduce Sidewalk Corners, Curbs and ADA Ramps (1,000,000)           Complete This package was implemented;  the reductions were made to balance the transportation operating fund.
TR_43  Reduce Central Business District (CBD) Program (37,428)                Complete This package was implemented;  the reductions were made to balance the transportation operating fund.
TR_44  Reduce Traffic Operations and Investigations (110,000)              Complete This package was implemented;  the reductions were made to balance the transportation operating fund.
TR_45  Reduce Structural Maintenance (400,000)              Complete This package was implemented;  the reductions were made to balance the transportation operating fund.
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Decision Package Amount Summary Status Comments
Group 1 - Reductions to Balance Fund (continued)

TR_46  Reduce Pavement Management (103,355)              Complete This package was implemented;  the reductions were made to balance the transportation operating fund.
TR_47  Reduce Downtown Mall Maintenance and Security (85,000)                Complete This package was implemented;  the reductions were made to balance the transportation operating fund.
TR_48  Reduce Streetcar Operations and Maintenance (350,000)              Complete This package was implemented;  the reductions were made to balance the transportation operating fund.
TR_49  Reduce Street Lighting Operations & Infrastructure Mgmt (86,160)                Complete This package was implemented;  the reductions were made to balance the transportation operating fund.
TR_50  Reduce Project Management (100,000)              Complete This package was implemented;  the reductions were made to balance the transportation operating fund.
TR_51  Reduce Pavement Maintenance (186,860)              Complete This package was implemented;  the reductions were made to balance the transportation operating fund.
TR_52  Reduce Construction Inspection (82,434)                Complete This package was implemented;  the reductions were made to balance the transportation operating fund.
TR_53  Reduce Civil Design (133,140)              Complete This package was implemented;  the reductions were made to balance the transportation operating fund.
TR_54  Reduce Pavement Markings (219,200)              Complete This package was implemented;  the reductions were made to balance the transportation operating fund.
TR_55  Reduce Maintenance Design (111,834)              Complete This package was implemented;  the reductions were made to balance the transportation operating fund.
TR_56  Reduce Bridge Maintenance (100,000)              Complete This package was implemented;  the reductions were made to balance the transportation operating fund.
TR_57  Reduce Bridges and Structures (24,900)                Complete This package was implemented;  the reductions were made to balance the transportation operating fund.
TR_58  Reduce Sign Maintenance (96,700)                Complete This package was implemented;  the reductions were made to balance the transportation operating fund.
TR_59  Reduce Electrical Maintenance (537,490)              Complete This package was implemented;  the reductions were made to balance the transportation operating fund.
TR_60  Reduce Traffic Signals (99,920)                Complete This package was implemented;  the reductions were made to balance the transportation operating fund.
TR_86  Maint - Sr Public Works Supervisor Reduction (648,655)              Complete This package was implemented;  the reductions were made to balance the transportation operating fund.
TR_87  Engineering Svcs Reduction (119,550)              Complete This package was implemented;  the reductions were made to balance the transportation operating fund.
TR_88  Traffic Ops Div Mngr (127,530)              Complete This package was implemented;  the reductions were made to balance the transportation operating fund.
TR_89  Devlopment Svcs Assistance Reduction (60,000)                Complete This package was implemented;  the reductions were made to balance the transportation operating fund.
TR_90  Communications Reduction (126,568)              Complete This package was implemented;  the reductions were made to balance the transportation operating fund.

(15,020,990)         
Group 2 - Reductions to General Fund Support

TR_61  Reduce General Fund Transfer - Downtown Marketing (177,144)              Complete This package was implemented;  General Fund support was cut.  However, decision package TR_94 provides funding for this service.
TR_62  Reduce General Fund Transfer - Street Light Energy 1 (179,068)              Complete This package was implemented;  General Fund support was cut.  However, decision package TR_68 provides funding for this service.
TR_63  Reduce General Fund Transfer - Street Light Energy 2 (178,106)              Complete This package was implemented;  General Fund support was cut.  However, decision package TR_69 provides funding for this service.

(534,318)              
Group 3 - Reductions to Other Funding

TR_65  Reduce Transportation Planning External Resources (55,000)                Complete This package was implemented;  the budget was reduced to match reduced revenues.
TR_66  Reduce Project Management Grant (129,000)              Complete This package was implemented;  work was reassigned to existing staff
TR_67  Reduce Permit Activity (236,000)              Complete This package was implemented;  PBOT also continues working on this program to make it more efficient.

(420,000)              
Group 4 - Restore Cuts with GTR Support

TR_68  Add GTR - Street Light Energy 1 179,068               Complete This package was implemented;  GTR was used to backfill the General Fund support cut by package TR_62.
TR_69  Add GTR - Street Light Energy 2 178,106               Complete This package was implemented;  GTR was used to backfill the General Fund support cut by package TR_63.

TR_94  Downtown Marketing Contract Restoration 953,309               Complete
This package was implemented;  GTR was used to backfill the General Fund support cut by package TR_63 and GTR support cut by package 
TR_25 to restore the Downtown Marketing contract to the full amount of $953,309.

1,310,483            
Group 5 - Continue General Fund Support

TR_74  Add General Fund Support for Sunday Parkways 120,000               Complete This package was implemented;  General Fund support paid for part of Sunday Parkway events.
120,000               

Group 6 - Add Match Payments
TR_97  Portland Milwaukie LRT Local Match CIP 45,000,000          Complete This package was implemented.  The Portland Milwaukie LRT match payment was made.

TR_98  Sellwood Bridge Match Payment CIP 70,000,000          Complete
The Sellwood Bridge match Payment CIP was removed by FY 12-13 Spring BMP request TR_041. The City and Multnomah County made 
amendments to the IGA, changing the timing of when the City's match payment is due to the County

115,000,000        
Group 7 - Add Northwest Parking

TR_72  Add GTR - Northwest Parking Operating 3,200,000            Underway This package was partially implemented;  part of Zone M began operations FY12-13, and other parts will be implemented in FY13-14 or later.

TR_73  Add Northwest Parking Capital 1,500,000            Complete
This CIP project was removed by FY 12-13 Spring BMP request TR_040.  The purchase and installation of paystations will be moved to FY13-
14 or later.

4,700,000            
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Group 8 - Add Other Services 

TR_77  Add Streetcar Positions 242,208               Complete This package was implemented:  the positions were filled.
TR_78  Add Rail-Volution Position 90,390                 Complete This package was implemented: the Rail-Volution coordination position was transfered to the headquarter in Minnesota.
TR_91  Pkg Enforce Meter Dist 450,000               Complete This package was implemented;  staff in new parking officer positions provided additional enforcement

TR_93  Street Cleaning Program Redesign - M&S 100,000               Complete This package was implemented.  PBOT continues to evaluate street cleaning equipment needs related to the changing streetscape in Portland.
882,598               

Group 9 - Fund Level Adjustments
TR_81  Non-Rep Merit Pay Freeze (122,829)              Complete This package was implemented;  the budget was changed to reflect pay freeze.
TR_83  PBOT Revenue Adjustments 246,691               Complete This package was implemented;  the budget was changed to reflect new projections.
TR_84  Parking Garage Transfer 1,200,000            Complete This package was implemented, however the transfer amount was reduced by $1,120,420 in the FY12-13 Spring BMP.
TR_85  PBOT Fund Level Adjustments (1,607,629)           Complete This package was implemented;  the budget was changed to reflect new projections.
TR_92  OMF IA Savings (660,406)              Complete This package was implemented;  the budget was changed to reflect  OMF IA amounts.

(944,173)              
Group 10 - Technical Adjustments

TR_71  Realign Unemployment Due to Personnel Changes -                       Complete This package was implemented.  The budget was changed to reflect these costs.  This technical adjustment nets to zero.
TR_75  Realign Bike Parking Operations -                       Complete This package was implemented.  The position changes were made.  This technical adjustment nets to zero.
TR_76  Realign Sidewalk Positions -                       Complete This package was implemented.  The position changes were made.  This technical adjustment nets to zero.
TR_79  Realign Public Works Position -                       Complete This package was implemented.  The position changes were made.  This technical adjustment nets to zero.
TR_80  Realign Active Transportation Positions -                       Complete This package was implemented.  The position changes were made.  This technical adjustment nets to zero.
TR_95  Realign Parking Ops Position -                       Complete This package was implemented.  The position changes were made.  This technical adjustment nets to zero.
TR_96  Reclassify Parking Enforcement Positions -                       Complete This package was implemented.  The position changes were made.  This technical adjustment nets to zero.
TR_99  Reclass to Sr Program Mng in Maintenance Ops -                       Complete This package was implemented.  The position changes were made.  This technical adjustment nets to zero.

-                       
Group 11 - Decision Packages not Adopted

TR_64  Reduce General Fund Transfer - Street Light Energy 3 -                       Not Applicable This package was not adopted by Council.
TR_70  Add GTR - Street Light Energy 3 -                       Not Applicable This package was not adopted by Council.
TR_82  OMF Internal Service Reserve Reductions -                       Not Applicable This package was not adopted by Council.

-                       
Total FY 12-13 Adopted Budget Decision Packages 105,093,600        

PART 2 - FY 12-13 Mid-Year Budget Requests
The Bureau of Transportation's FY 12-13 mid-year budget requests include six flagged non-technical request packages totaling $77,840,380.

TR_001 CEID Meter District and Parking Permits 321,980               Complete
This package was implemented;  Zone G was expanded and parking paystations were installed.  Additional paystations will be installed in FY13-
14 or later.

TR_008 Parking Garage Program 513,400               Complete This package was implemented; PBOT installed fiber optics connections and signs in garages.
TR_021 Street Light LED Replacement 6,500,000            Underway This package is being implemented;  it is a multi-year project.
TR_023 BES IA Greensteet Projects 400,000               Underway This package is being implemented.  PBOT is working with BES on this project.

TR_024 Vehicle Purchase - Streetcar 105,000               Underway This package is being implemented.  PBOT is working with City Fleet to purchase a vehicle that will be used for Streetcar maintenance.

TR_041 Sellwood Bridge 70,000,000          Complete
This package removes the Sellwood Bridge match payment CIP included in package TR_98. The City and Multnomah County made 
amendments to the IGA, changing the timing of when the City's match payment is due to the County

Total FY12-13 Flagged Non-technical Mid-year Budget Requests 77,840,380          
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Bureau of Transportation 
FY 12-13 Budget Notes 

Update for FY 13-14 Fall BMP 
9/13/2013 

 
Restructuring of Operational Zones 
Council directs bureaus with operational zones in the City, including the Police Bureau, Fire & Rescue, Parks & 
Recreation, Bureau of Transportation, and the Office of Neighborhood Involvement, to review the borders of those 
zones and collaborate with the Bureau of Planning and Sustainability on aligning those boundaries where 
appropriate. 
 

Update: 
The operational zone for the Bureau of Transportation is the City of Portland;  our assets and services are 
located and provided citywide.   
 
PBOT assets that are located citywide include; streets, sidewalks, curbs, corners, ramps, bikeways, bridges, 
retaining walls, stairways, guardrails, traffic signals, traffic calming devices, street lights, street signs, and 
pavement markings.    
 
PBOT assets that are located in specific locations include; the Harbor Wall along the Willamette River,  the 
Portland Streetcar on the NS and CL lines, the Portland Aerial Tram in southwest, the City-owned parking 
garages in southwest and northwest, and the parking meters in the Downtown, Lloyd, Marquam Hill, and 
Central Eastside Meter Districts. 

 
 
Alternative Revenue Sources 
The Portland Bureau of Transportation is directed to work with its Budget Advisory Committee and explore 
alternative revenue options. The bureau is directed to report to Council on its findings by January 1, 2013. 
 

Update: 
In 2012, at Council’s direction, PBOT established a Financial Task Force to review transportation funding 
and propose alternative revenue streams for transportation funding.  The Task Force reviewed both the 
adequacy and structure of PBOT’s funding in service to its mission.  The Task Force concluded that PBOT 
lacks sufficient funding to meet its mission, and that the structure of transportation funding is antiquated, 
unstable and in need of an overhaul. 
 
The Financial Task Force Report detailed several funding alternatives that could be considered in the 
future.  The Report is available on PBOT’s website at www.portlandoregon.gov/transportation. 

 
Streets of Citywide Significance 
The FY 2012-13 Portland Bureau of Transportation’s (PBOT) budget is based upon the Streets of Citywide 
Significance prioritization approach. Streets of Citywide Significance are travel corridors PBOT identifies for 
priority expenditures due to their high traffic volume across all modes. The prioritization is necessary because the 
scope of resources needed to maintain transportation infrastructure greatly exceeds resources available. These 
streets are described in the Streets of Citywide Significance map. 
 

Update: 
PBOT used the Streets of Citywide Significance as part of it FY 12-13 budget prioritization process.  The 
Streets of Citywide Significance map is available on PBOT’s website at 
www.portlandoregon.gov/transportation. 

 
 




















