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FY 2015-16 Police Bureau Budget Advisory Committee Report
The Police Bureau’s Budget Advisory Committee (BAC) includes members of the public as well
as labor representation and bureau staff.
The Chief and Fiscal Services staff briefed the BAC on the FY 2015-16 budget development
process and the Mayor’s guidance to prepare a stabilization budget focused on alignment of
existing resources on the bureau’s core mission and Council priorities.
The Chief and staff provided an overview of the bureau and its programs, and how those relate to
serving the public safety needs of the community. The BAC reviewed and discussed the relative
priority of the bureau’s programs, projects and activities with respect to the core mission and the
needs of the community.
To provide context, the Chief and fiscal staff provided an overview of the bureau’s programs,
and organizational structure, and the current requirement levels to support those programs. The
overview included fiscal trends as well as the impact of reductions in budget and authorized
positions over the past several fiscal years. Further context was provided by the bureau’s
Strategic Services Division in the form of a comparable cities review.
The committee reviewed and discussed the bureau’s programs and request packages with respect
to equity, and bureau staff outlined the revised budget equity tool. The BAC suggested that
outreach to minority and immigrant communities, particularly those with language and cultural
barriers, could be facilitated with multi-lingual liaisons to those communities. This proposal
could provide an additional benefit to help address and improve levels of trust that may impact
the bureau’s effectiveness in serving those communities.
The bureau provided an overview of the body of work required to ensure success in compliance
with the U.S. Department of Justice Settlement Agreement. The BAC concurred that the
bureau’s proposed requests for additional General Fund discretionary resources to address the
DOJ Agreement compliance workload were a high priority. While not supportive of any cuts,
there was general agreement that the offsetting reductions to each of the add packages would
have the least detrimental impact to the bureau’s programs and services.
The BAC also reviewed the bureau’s proposed key performance measures as well as the impact
of past and possible future budget cuts to the bureau’s metrics. The bureau provided an
overview of current program service levels for the BAC to consider if they should be continued
or changed, including the allocation of limited resources and program cuts.
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Bureau Summary
Bureau Mission
The mission of the Portland Police Bureau is to work with the community to
maintain and create safe neighborhoods. We reduce crime and the fear of crime by
working with all citizens to preserve life, maintain human rights, protect property,
and promote individual responsibility and community commitment.

Bureau Goals
The four goals for the Portland Police Bureau reflect its commitment to developing
long-term solutions to serious crime issues and to maintaining a safe city. The goals
and the strategies that follow are designed to create and sustain healthy, vital
neighborhoods:
1.
2.
3.
4.

Develop long-term solutions to crime and social disorder
Build community trust
Create a professional work force to meet the public safety needs of the City
Implement best practices for effective policing

Strategic Direction
The Police Bureau's strategic direction includes the bureau's strategic initiatives:
1.
2.
3.
4.

Community engagement
Diversify staff at all levels to reflect the community
Communication and collaboration
Fiscal responsibility

The vision for building the community trust and legitimacy necessary to achieve
the bureau’s mission and goals is threefold. The bureau will continue to build an
organization with diverse membership and a diverse leadership team so that
anyone in the community can see members of the bureau that look like them. It
will continue to provide internal training and education on how both equity and
race impact the job its members do, and to make sure that its policies are inclusive.
Finally, the bureau will engage with the community to further relationship-based
policing. A well trained, educated and diverse workforce focused on the
community’s priorities is the path to continue building community trust, and will
allow the bureau to tailor its public safety response to what the different segments
of the community require.

Bureau Overview
The Portland Police Bureau is managed and directed by the Chief of Police with
four Assistant Chiefs. The bureau is organized into the Chief's Office and the four
branches of Community Services, Investigations, Operations, and Services.
Chief's Office:
The Chief's Office includes the Chief's staff, the Public Information Office, the
Communications Unit, the Department of Justice (DOJ) Agreement Compliance
Office, the Professional Standards Division, and the Equity and Diversity Manager.
This Office provides strategic direction and leadership for the bureau.
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Community Services Branch:
The Community Services Branch includes the Emergency Management Unit, the
Tactical Operations Division, the Traffic Division, Transit Police, and the Youth
Services Division.
Investigations Branch:
The Investigations Branch includes the Criminal Intelligence Unit, the Detective
Division, the Drugs and Vice Division, the Family Services Division, the Forensic
Evidence Division, the Information Technology Division, and the Property
Evidence Division.
Operations Branch:
The Operations Branch includes the three precincts, Critical Incident Command,
Crowd Control Incident Command, and Rapid Response Team.
Bureau Budget
Programs

The bureau’s services are also organized thematically into eleven budget programs.
A single budget program may include services from multiple divisions or segments
of divisions. The budget programs are:











Emergency Response and Problem Solving
Investigations
Cycle of Violence Reduction
Neighborhood Safety
Traffic Safety
Citizen Partnership
Communications
Human Resource Development
Data Access
Strategy and Finance

SIGNIFICANT ISSUES
U.S. Department of
Justice Settlement
Agreement

The City of Portland has entered into a Settlement Agreement with the United
States Department of Justice Civil Rights Division (DOJ) and United States
Attorney for the District of Oregon regarding changes to policies and procedures
in, and oversight of, the Portland Police Bureau. The Agreement contains
provisions related to the bureau's use of force, training, Employee Information
System, officer accountability, community engagement and outreach, and crisis
intervention, as well as the City's role in the provision of community-based mental
health services. The DOJ Settlement Agreement has markedly changed the
bureau's delivery of services, internal and external accountability, and allocation of
the bureau resources. The expectation is that the impacts of the Agreement on
bureau operations will continue to evolve as the terms of the Agreement are
implemented.
In the FY 2012-13 Winter Supplemental Budget Ordinance, City Council authorized
17 additional full-time positions and a $3.86 million ongoing increase in the
bureau's FY 2013-14 Current Appropriation Level to enable the Police Bureau to
perform the additional work required to implement the changes to policies and
procedures to comply with the DOJ Agreement. The Police Bureau has already
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undertaken significant steps to comply with the provisions of the Agreement. In
the 2014-15 Fall Budget Monitoring Process (BMP), City Council authorized an
additional six limited-term analyst positions to accomplish the increased DOJ
workload. In the FY 2015-16 Requested Budget, the bureau requests those same six
positions as permanent positions. The bureau is intent on providing adequate
resources to successfully accomplish the additional workload that has been created
by the DOJ Agreement, but in doing so, has had to realign bureau resources and
reduce the capacity in other areas. It is probable that additional requirement
changes will increase compliance efforts and expense, whether from changes
resulting from the public involvement work undertaken by the Compliance Officer
and Community Liaison (COCL) and the Community Oversight Advisory Board
(COAB) or as the DOJ and United States Attorney monitor the City's progress.
Adequate Staffing
Levels

At the direction of an FY 2013-14 Budget Note, the bureau contracted a staffing
study during the period of June through December 2014. The study was conducted
by a law enforcement industry strategic consulting firm and has produced an
objective evaluation of the bureau’s staffing levels and configuration. The study
found that the bureau is understaffed by greater than 24 positions bureau-wide,
and suggested realignment of resources among several divisions. The study also
supported the creation of a fourth branch and Assistant Chief to oversee it, which is
a cost-neutral strategy the bureau has enacted. The new branch is the Community
Services Branch, which includes divisions that provide community-wide services.
Bureau leadership understands that building up to the recommended authorized
staffing level will not happen in the short term, but there is a need to begin a
longer-term discussion to right-size the bureau to achieve its mission. The budget
package offsets submitted in the Requested Budget, if enacted, would negatively
impact the bureau’s ability to fulfill its core mission and would increase the
bureau’s staffing deficit, extending the timeframe necessary for right-sizing the
bureau.

Personnel Succession
Planning

The bureau faces the possibility of a large number of sworn member retirements in
the next two fiscal years as nearly 18% of the bureaus current sworn members are
retirement eligible before July 1, 2017. In the event that the bureau does experience
significant retirements, there are logistical challenges to filling the positions in a
timely manner. The background investigation process takes an average of six
months and Police Officer training and coaching periods together take
approximately 18 months to complete. The availability of enrollment space at the
Oregon DPSST training academy also contributes to the bottleneck of moving new
hires through the recruitment process in that the academy allots slots on a firstcome, first-served basis to each law enforcement agency when each academy
occurs. Sometimes the number of available slots is sufficient for Portland's new
officer recruits and sometimes not.
To prepare for succession, the bureau developed a plan that was authorized by City
Council in the FY 2014-15 Fall BMP to over-hire by up to ten officers on an ongoing
basis so that there can always be a number of officer trainees in the background and
training processes and ready to fill positions when vacancies occur due to
retirements or other separations. Additionally, as a companion strategy, the
Personnel Division will temporarily double-fill two background investigator
positions to increase their capacity to process applicants' background
investigations.
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New Records
Management System

The bureau is implementing a new Records Management System (RMS), RegJIN, in
April 2015. The system will serve more than 40 regional partner agencies and over
1,900 system users at go live. All partner agencies have participated in the system
configuration, training, and will support the system operations with proportional
fees for service. The RMS system that RegJIN will replace was developed in-house
by the Portland Police Bureau more than thirty years ago, is at end of life, is difficult
to support, and is at risk to permanently fail at any point. RegJIN is a dynamic
system that will greatly expand the menu of crime and policing data that the
bureau will be able to capture and use for operational decision making. This
Requested Budget includes a decision package for the positions needed to support
the RegJIN program; these positions include a Management Analyst, a Program
Manager, and a Records Supervisor. The positions would be funded by rate
revenue from users of the system.

Body-worn Camera
Technology

For multiple reasons including accountability, transparency, and legitimacy, the
bureau intends to implement body-worn camera technology in FY 2015-16. The
potential benefits of implementing a body-worn camera technology include greater
public trust, swifter adjudication of cases, fewer false claims against police,
financial benefit of fewer payouts of claims, decrease in hostile police/public
interactions, and officer self-improvement and training tools. The law enforcement
field has embraced officer video/recording technology in the wake of national antipolice protests, as one of the few ways to derive more accurate and impartial
accounts of events that occur between the police and the public.
Some of the logistical issues that must be resolved prior to the bureau conducting a
large scale deployment of body-worn cameras are: discussions with the Portland
Police Association; state legislative changes related to privacy and consent; the
process of evidence sharing with the Multnomah County District Attorneys Office;
data storage, retention, and access issues; and, bureau policy revisions. The bureau
expects that these issues can all be resolved by July 2015.
In January 2015, the bureau initiated a Request for Information (RFI) to solicit
information from qualified body-worn camera system vendors. The bureau intends
to conduct a Request for Proposals (RFP) to solicit proposals from qualified
vendors of body-worn camera systems and anticipates the process to occur in mid2015. This Requested Budget includes a decision package for the positions that
would be needed to support the program; these positions are a digital media
Program Manager, a Records Specialist, and an Information Technology Systems
Analyst. The bureau is not requesting the funding for the body-worn camera
technology or equipment at this time, but will do so when the RFI process is
completed and the ongoing financial requirements are known.

Summary of Budget Decisions
The Police Bureau’s Current Appropriation Level for FY 2015-16 is $164,040,867.
This base budget is the FY 2014-15 budget increased for inflation and minor Citywide adjustments.
Budget Development
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The Police Bureau's Requested Budget adheres to the Mayor's budget guidance that
FY 2015-16 budget submissions must have a net zero effect on the City's General
Fund. That has meant that in the cases where the bureau identified a new need, an
offsetting reduction also had to be identified. The Police Bureau developed this
budget within the priority framework of compliance with the terms of the DOJ
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Agreement; improved services to, and communications with, the community;
bureau fiscal responsibility; and, instilling diversity and equity within the
organization. Only requests that were absolutely essential to these priorities, and
reductions that are least detrimental to these priorities, have been included in this
Requested Budget. The suggested budget package offsets submitted in the
Requested Budget, if enacted, would negatively impact the bureau's ability to fulfill
its core mission and would increase the bureau's staffing deficit, extending the
timeframe necessary for right-sizing the bureau.
Public involvement and participation in this process was provided by the bureau
Budget Advisory Committee (BAC) meetings, which were open to the public. The
BAC recommended policy direction to develop a budget responsive to the public
safety and neighborhood livability needs of the community, with a particular
emphasis expressed about services provided to youth, families, immigrant
communities, and issues of gang violence. The Police Bureau reviewed existing
programs and resources to identify workable realignments to address high-priority,
core-mission needs with the lowest negative impact to core-mission programs that
would provide that resource. The result is a budget which supports bureau core
services and priorities, supports City goals and priorities, and reflects the allocation
of available resources to the bureau's highest priority functions.

Decision Packages
New Requests

The bureau’s Requested Budget for General Fund resources contains a total of five
packages totaling $835,570 and nine positions in new requests and the same dollar
amount and eight positions in off-setting reductions in the areas of precinct patrol,
drug enforcement, traffic enforcement, gang enforcement, records management,
and property crimes investigations.
DOJ Agreement Compliance Staffing
City Council Priority Area: Equity and Opportunity
Problem: A substantial amount of new work is required to ensure that the City
complies with the DOJ Settlement Agreement. City Council authorized 17
additional full-time positions and a $3.86 million ongoing increase in the bureau's
FY 2013-14 Current Appropriation Level to enable the Police Bureau to perform the
work that was anticipated to result from the DOJ Agreement. At that time, the
CBO, Council, and the Police Bureau discussed the likelihood that the Police
Bureau would need to come back to City Council with an additional request for
analytical support when the Agreement was finalized and the workload related to
compliance was better known. The Police Bureau began implementation of many
of the DOJ Agreement action items while awaiting the appointment of the
Compliance Officer and Community Liaison (COCL), the selection of the
Community Oversight Advisory Board (COAB), and the Federal judge's approval.
The DOJ compliance work accomplished thus far has provided the bureau
knowledge of the scope and volume of workload that will be required to meet the
terms of the Agreement. From that experience, it has become abundantly clear that
more resources must be allocated in order to meet the Agreements terms and
timelines. This assessment of the workload does not include any future demands
that the DOJ or the COCL or COAB may place on the bureau, once those bodies
commence work. From the known body of work to comply with the DOJ
Agreement, the bureau recognizes a deficit in analytical support and is requesting
six positions to address this deficiency.
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The bureau failing to meet its obligations under the Settlement Agreement could
present the City with consequences such as increased financial requirements or the
possibility of Receivership, in which the DOJ would assume management
responsibilities for the Portland Police Bureau and discretion on budget decisions
to comply with the Agreement.
Solution: As evident from the evolving interpretation and implementation of terms
of the DOJ Agreement, increased data collection and analysis are necessary to
achieve compliance. The qualitative and quantitative analyses and audits required
by the Agreement cannot be achieved by the current level of staffing in both the
Strategic Services Division and the Professional Standards Division DOJ Use of
Force Inspector's Office. To accomplish the known workload and to ensure that the
City is compliant with the DOJ Agreement terms regarding data analytics and
reporting requirements, the bureau requests authorization for two positions in
Professional Standards Division and four positions in Strategic Services Division.
The bureau requests authorization for four positions assigned to the DOJ Unit in
the Strategic Services Division. The four analyst positions would address the
reporting requirements outlined in the recently signed Agreement. One of the
analyst positions would assist in configuring the bureau's new RMS to develop
functionality and programming that would allow for the system to provide
compliance data for the DOJ Agreement. The Agreement relies heavily on
qualitative and quantitative analysis in order to show that PPB has met substantial
compliance in all of its federally mandated action items. The success of the bureau
satisfying the DOJ mandates is predicated on the bureaus ability to enter, retrieve,
and analyze data from the new records management system, RegJIN.
The requested two analyst positions assigned to the DOJ Use of Force Inspector's
Office in the Professional Standards Division would address the obligations of force
auditing specified in the Settlement Agreement. The majority of analytical work
and reporting is mandated to be conducted in consultation with the COCL. The
Inspector is tasked with supporting the Training Advisory Council (TAC) in their
efforts to deliver recommendations regarding the training provided to members of
the bureau. The Inspectors Office needs greater capacity to perform detailed
analysis of bureau actions, programs, and policies for the TAC to facilitate the
TAC's mandate to develop relevant and meaningful recommendations regarding
the bureau's training program and uses of force. Without additional analytic
assistance in the DOJ Inspector's Office, the DOJ Inspector does not have the ability
to conduct adequate quality assurance audits of analysis and data. Additional
responsibilities of the Inspector are analyzing and reporting on the efficacy of the
Annual Needs Assessment and bureau members' compliance with the release of
new or updated Directives. This work would be done in consultation with the
COCL and the scope of this work is yet to be determined.
The bureau recognizes that this request may be an appropriate candidate for
sequential years of one-time funding. The bureau anticipates that the work of the
positions would be required for a three to five year period, after which the
expectation is that the DOJ Settlement Agreement compliance would be met.
Outcomes: In summary, of paramount importance is quality of the data the bureau
maintains. With an additional four analysts in Strategic Services and two analysts
in the DOJ Use of Force Inspector's Office, the bureau anticipates having adequate
capacity to review and audit each report in a timely fashion and comport with the
established Agreement timelines. This would not only enable the dissemination of
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accurate and timely information to the community and therefore build greater trust
with the community, but would enable the bureau to develop a system of
accountability and maintain oversight of officer encounters with the public. The
outcome would be the establishment of a system by which to track officer
accountability and ensure that Portland Police Bureau employees use the
appropriate levels of force, when circumstances warrant, per established bureau
policies. To measure performance toward the final goal of an operational system of
accountability, the bureau will track the progress made toward establishing the
system. The metric that will be used is the percentage of DOJ action items (or
milestones) achieved by established project deadlines. The COCL is the body that
will determine both deadlines of the project actions items as well as successful
completion of the action items.
The bureau would gain the capacity to successfully perform the analytics, auditing,
and reporting required for compliance with the DOJ Agreement. If the positions are
not authorized, the requisite analytic work cannot be accomplished within
timeframes set out by the Agreement and the bureau and City risks being out of
compliance with the DOJ Agreement.
Body-worn Camera System
City Council Priority Area: Equity and Opportunity
Problem: Law enforcement agencies increasingly face the dual problems of
credibility with the communities they serve, in tandem with police legitimacy.
Body-worn cameras provide several opportunities for Portland Police including
improving public trust, greater police accountability, improving risk management,
training opportunities, and evidence for criminal court. Video has become the
industry-standard technology in the field of law enforcement. The Police Bureau
has evaluated both body-worn and in-car systems and a hybrid of the two systems.
The bureau seeks to implement a body-worn camera system to improve policepublic interactions and relationships, as well as promoting greater transparency.
Solution: The bureau has been working with the City Procurement Office to
conduct a solicitation for Request for Information (RFI) for information from bodyworn camera vendors. With the information gained from the RFI solicitation, the
bureau intends to then conduct a Request for Proposals (RFP) and will determine
the system that best meets the Police Bureau needs. It is anticipated that the RFP
process will be completed, and a vendor selection made, in the time period of mid2015. Initial research into the market has shown that there are very different
technology solutions regarding law enforcement body-worn camera systems, with
different cost structures, staffing requirements, and technology platforms. Because
of the broad array of options in the market, the bureau cannot estimate, with any
accuracy, full project costs and requirements until the RFP process is completed. It
is known that with any vendor, there will be one-time costs for equipment and
some level of technology infrastructure development, as well as ongoing costs for
data storage and management, system maintenance, and replacement costs. The
bureau received $834,619 in one-time funding in the FY 2013-14 Fall Budget
Monitoring Process, which was carried forward in the FY 2014-15 BMP. The bureau
is submitting a request in the FY 2015-16 Requested Budget for the three positions
necessary to support the body-worn camera program but cannot estimate the
operating costs of the technology until the RFI process is completed. These three
positions are one digital media Program Manager position, one Records Specialist
position, and one Information Technology Specialist position. The bureau will
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request the Information Technology Specialist position but if Council authorizes the
creation of the position, it will reside in the Bureau of Technology Services, and the
Police Bureau will fund the position costs through an Interagency Agreement. The
bureau will submit a request for the ongoing project funding during a later phase of
the FY 2015-16 Budget process at the time that the RFI is completed.
Outcomes: The camera systems would improve public trust of police as it reflects
the bureaus commitment to open and accountable policing. When entering the DOJ
Agreement, the Federal judge stated that this system also comports with the spirit
of the Agreement. The system would monitor interactions between police and the
public and provide evidence that can be used to resolve disputes between the
public and police. Broadly-cited anecdotal evidence from law enforcement agencies
that have implemented the video and audio recording system validate that both
police and the public behave more civilly and situations de-escalate when
interactions are being recorded. Additionally, because video evidence is shown to
result in quicker case resolution, the anticipated result is that less time would be
required in court and more time available for police resources to focus on public
safety. Studies of agencies using camera systems have reported that fewer cases go
to trial when video evidence is available. An additional benefit of the body-worn
camera systems is that video recordings of police performing their jobs can provide
training materials for officer self-critique and improvement.
The performance metrics that are anticipated to be most directly affected by this
program would be a decrease in time that officers are at court, particularly for nontraffic related cases, and a reduction in the number of Police cases that result in City
Risk insurance payouts. The bureau anticipates that the number of community
complaint cases submitted to the Independent Police Review Board (IPR) would
drop slightly, and that there would be a larger drop in the number of cases
sustained by IPR and referred to the bureau for internal investigations.
Request Offsets

The Mayor's budget guidelines for the FY 2015-16 Budget process state that
bureaus must submit offsetting reductions that equal any new requests for General
Fund resources. The bureau struggled to identify the least detrimental reductions
to offset the requests for DOJ Agreement compliance and body-worn camera
program position costs. After repeated years of budget and position cuts, these
reductions are painful and would have an impact on each of the divisions in which
they are made. The Police Bureau has identified the following reductions to off-set
the bureau's add packages. The total amount of the reductions is $835,570 and eight
positions.
DOJ Agreement Offset
City Council Priority Area: Equity and Opportunity
Problem: The bureau is requesting six positions to accomplish the analysis and
auditing required to achieve the tasks and timelines to comply with the DOJ
Agreement. Strategic Services Division requires four analyst positions to complete
the analysis and RegJIN system configuration to extract data needed for DOJ
Agreement compliance. Professional Standards Division requires two analyst
positions to assist the DOJ Use of Force Inspector with data compilation, review,
and auditing.
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The bureau has identified offsetting reductions as one Traffic Division officer, one
Gang Enforcement Team officer, one Drugs and Vice Division officer, a Police
Records Specialist, and two patrol officers. These position reductions would create
deficiencies in the units in which they are cut, and some of the work units are
already running short-staffed and unable to adequately manage the workload.
Solution: Position reductions in the Records Division, Traffic Division, Gang
Enforcement Team, Patrol, and the Drugs and Vice Division would provide the
funding offsets for the six requested DOJ positions.
Outcomes: The bureau anticipates that the reduction of the two patrol officers
would exacerbate the already detrimental effects of the current lean staffing of
Patrol Operations including the increased average response time to high-priority
calls for the bureau, which exceed the 5.10 minute goal in FY 2013-14 by 0.28 per
call.
The consequences of reducing a position in the Records Division would be an
increase to the time it takes for police reports to be processed through the division,
which is currently averaging 19 days. Further, the Oregon Attorney General has
stated that within five days, records divisions statewide should acknowledge
records requests and cash any payments. This is currently impossible within the
division due to current staffing levels.
The reduction of the Traffic Division officer would negatively impact enforcement
activity and substantially decrease the number of moving violation citations issued
and DUII arrests, as well as increase the time required for DUII arrest processing.
Precinct patrol will have to assume increased responsibility for traffic enforcement
at periods when the Traffic Division is running short-staffed. There will also be a
reduction in critical incident support to the precincts and difficulty staffing special
events. These impacts will be measured by traffic collision calls for service per
1,000 residents.
The reduction of the Gang Enforcement Team officer would decrease the unit's
ability to investigate, apprehend, and prevent gang activity, gun violence, and
Measure 11 crimes. Reductions will restrict the bureau's ability to respond to gang
related hot spots and may decrease the unit's case closure rate below the average of
21% in FY 2013-14.
The reduction of an officer in Drugs and Vice Division would limit the unit's ability
to disrupt and dismantle high level drug trafficking organizations through arrests
and seizures, investigate drug overdoses, and provide investigative support to
precinct patrol. The impacts of this reduction will be seen in the number of cases
that the unit is able to assign for investigation.
Body-worn Camera System Offset
City Council Priority Area: Equity and Opportunity
Problem: The Police Bureau is requesting the position authority for one digital
media Program Manager position, one Records Specialist position, and one
Information Technology Specialist position to support the body-worn camera
system program. The bureau is in the process of conducting a Request for
Information (RFI) solicitation for qualified vendors, and from that process, will
develop the Request for Proposal (RFP) solicitation, that is anticipated to occur in
July through September 2015.
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Following budget directions, the bureau had to identify reductions to offset the
request for the new positions. The bureau struggled to identify the least
detrimental reductions to offset the request for additional body-worn camera
system program positions and arrived at offsetting reductions in the Detective
Division of two Property Crimes Police Detectives.
Solution: Offsetting reductions of two Detective Division Property Crimes
Detectives to fund the three positions to sustain the body-worn camera program.
Outcomes: The bureau expects that the primary negative impacts related to the
reduction of the two Property Crimes Detectives would manifest in fewer property
crimes cases assigned and a lower case closure rate, as well as an increased
burglary victimization rate. The property crimes case closure rate has been at 14%
for the past two years and the expectation is that it would remain at that level or
decrease. The rates of case closure are affected not only by staffing levels, but by the
complexity and duration of the cases.
New Requests Other
Revenue Sources

The Requested Budget also includes three decision packages totaling $713,767 and
seven positions for packages supported by program revenue. These packages are
detailed in the following section.
Property Evidence Control Specialist
City Council Priority Area: Complete Neighborhoods
Problem: The Property Evidence Division (PED) manages the physical property
related to crimes as well as abandoned property. The property is stored at the PED
warehouse until it is either used in adjudication of cases or disposed of per a
retention schedule. The division received 57,000 items in FY 2013-14 and was able
to dispose of or sell roughly half that many items. The intake has far outpaced the
capability for disposal and at the current rate of inventory intake, the expectation is
that the current facility will be out of space in three to five years.
Solution: Authorize one Evidence Control Specialist position dedicated to property
sales and disposal. The position is program revenue funded. PED has, in the past,
hired staff dedicated to the on-line sales of property and sales revenues have
funded the positions; the expectation is that this would continue to be the case.
Outcomes: With the addition of the Evidence Control Specialist position, the
division expects to increase the rate of property disposal and offset the costs of the
position, while freeing up time for the other Evidence Control Specialists to focus
on disposal of property. The anticipation is that PED staff would be able to focus
more on disposal and thereby achieve a greater number of items disposed of by sale
than the number of items accepted into the warehouse inventory. The effects of this
request would be the decrease in number of items stored in the PED warehouse
inventory and the increase in the number of items sold or disposed of.
RegJIN Program Sustainment Costs
City Council Priority Area: Complete Neighborhoods
Problem: The bureau is implementing a new Records Management System (RMS),
RegJIN, in April 2015. The system will serve more than 40 regional partner agencies
at go live, all of which have participated in the system configuration, training, and
will support the system operations with proportional fees-for-service. The system
that RegJIN is replacing is more than thirty-years old and was a home-grown
program developed by Portland Police Bureau that is difficult to support, is at its
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end of life, and may permanently fail at any point. RegJIN is a dynamic system that
will greatly expand the data that the bureau will be able to capture and use for
operational decision making. The RegJIN project will shift to the RegJIN Program
after system go-live, and will require dedicated staff to support the system and
provide technical, financial, and operational services to partner agencies.
Solution: Authorize the creation of three positions which would comprise the
RegJIN sustainment team. The positions are one Program Manager, one limitedterm Management Analyst, and one Records Supervisor. The positions would be
funded with participant agencies fees-for-service.
Outcomes: The team would provide a strong network of support to the RegJIN
program as it moves from project implementation into program sustainment. The
staffing would provide capable and knowledgeable management of Phase Two of
the project in which an additional group of agencies will join the system, ongoing
financial oversight of the program, reporting and communications to the
stakeholder partner agencies, technical and customer assistance to the partner
agencies already joined in the network, assisting those in the process of joining
RegJIN, and training for existing and new agencies. The most relevant metrics
expected to be affected by the creation of the RegJIN sustainment team are the
timeliness and accuracy of Police Report data requests fulfilled by Police Records
Division and the average number of days to process a police report through the
Records Division. Another key metric for the RegJIN program is the number of
users of the system.
Transit Police/TriMet
City Council Priority Area: Complete Neighborhoods
Problem: The Transit Police Division is staffed by members of the Portland Police
Bureau and those of 17 surrounding jurisdictions within the TriMet transit service
area to provide public safety service on TriMet bus and Max light-rail lines. The
participation is governed by a set of intergovernmental agreements between the
partner jurisdictions and TriMet, which reimburses each agency for the cost of
services provided. Due to increased staffing needs projected from light rail
expansion over the next two years, TriMet has requested that two additional Police
Officers and one Crime Analyst from Portland Police Bureau be assigned to Transit
Police.
Solution: TriMet has requested that Portland Police increase the number of officers
assigned to the Transit Police Division to meet the demands of their expanding
light rail transit lines. TriMet also has requested the addition of one dedicated
Crime Analyst.
Outcomes: The authorization of two Police Officer positions to be assigned to
Transit Police would allow coverage to a greater service area due to expanded light
rail lines and maintain current service levels to riders and the public. The addition
of the Crime Analyst dedicated to transit law enforcement data issues would allow
for TriMet and Transit Police to more accurately deploy their resources along the
transit corridors of the City. There would be no increased cost to the City because
the positions would be fully funded by TriMet, which provides reimbursement of
all associated costs. A measure of these additional positions would be the increase
in the number of community outreach/involvement hours performed by bureau
staff due to the direct public interaction-nature of the Transit Police.
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ngivSmolebPr&RpnseyEcmgr

Emergency Response & Problem Solving

Description

The Emergency Response & Problem Solving program is the Police Bureau's largest
program and it includes patrol, emergency management services, as well as
specialized tactical units such as the Explosives Disposal Unit and the Special
Emergency Response Team. Responding to crime and initiating problem-solving
activities to prevent and reduce crime remain the key activity of the Portland Police
Bureau. These efforts are designed not only to reduce the overall incidence of
crime, but also to reduce the fear of crime in the community and to promote a sense
of neighborhood and personal safety.
Extensive reductions to this program over the prior two years are anticipated to
continue to have a sustained negative impact on the average response time to highpriority calls for service.

Goals

This program supports the City's goal to ensure a safe and peaceful community and
the bureau goals to develop long term solutions to crime and social disorder and to
implement best practices for effective policing. The program's goal complements
the City Council priority of Equity and Opportunity and Complete Neighborhoods.

Performance

In the current year, the bureau continues to see the negative impacts of prior year
budget reductions on many bureau performance metrics. Part 1 (major) Crimes
reported have risen over the past four years and the number of reported Part 2
Crimes also increased. The bureau monitors emerging crime trends and shifts
resources where necessary to address those trending upward. The bureau strives to
respond to high priority incidents within five minutes, but budget cuts that
reduced patrol resources in FY 2013-14 led to an actual average response time to
high priority calls for service of 5.38 minutes, and data shows that the bureau is on
track to reach 5.5 minutes in FY 2015-16. The percent of residents who feel safe
walking alone in their neighborhoods at night, an indicator of the community's
perception of crime levels increased to 62%, maintaining the bureau’s target.

Changes to Services
and Activities

The FY 2015-16 Requested Budget includes a request for body-worn cameras which
are anticipated to positively impact bureau operations by leading to increased
public trust, swifter adjudication of cases, fewer false claims against police,
financial benefit of fewer payouts of claims, a decrease in hostile police/public
interactions, and officer self-improvement/training tools.
In adhering to the Mayor’s budget guidance, each budget request is offset by a
reduction. Two patrol officer position reductions would be made from this program
if the packages are adopted. The bureau anticipates that the reduction of the two
patrol officers would exacerbate the already detrimental effects of the lean staffing
of Patrol Operations including the increased average response time to high-priority
calls for the bureau, which exceeded the 5.10 minute goal in FY 2013-14 by 0.28
minutes.
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FTE & Financials
FTE

Actual
FY 2012-13

Actual
FY 2013-14

Revised
FY 2014-15

Requested No
DP
FY 2015-16

Requested
FY 2015-16

580.00

582.00

584.00

586.00

584.00

72,622,133
72,622,133

72,659,350
72,659,350

72,660,638
72,660,638

72,476,399
72,476,399

72,273,503
72,273,503

Expenditures
Emergency Response & Problem Solving
Total Expenditures
Performance

Actual
FY 2012-13

Actual
FY 2013-14

Yr End Est.
FY 2014-15

Base
FY 2015-16

Target
FY 2015-16

Key Performance Measure
Number of Part 1 person crimes per 1,000 residents
Percentage of residents who feel safe walking alone in their
neighborhood at night
Average travel time to high priority calls in minutes

5
60%

5
62%

5
62%

5
62%

5
62%

5.13

5.38

5.50

5.50

5.50

32,700
29,946
51
56

33,349
33,822
51
56

34,011
34,000
51
56

34,686
34,000
51
56

34,686
34,000
51
56

206,005
162,423
18,906
360
8,439

212,443
149,741
19,166
377
10,793

212,500
150,000
18,500
380
12,500

212,500
150,000
18,500
380
12,500

212,500
150,000
18,500
380
12,500

Effectiveness
Number of Part 1 (major) crimes
Number of Part 2 crimes
Number of Part 1 property crimes per 1,000 residents
Total number of Part 1 crimes per 1,000 residents
Workload
Number of incidents dispatched
Number of officer-initiated calls for service
Number of telephone reports
Number of dispatched calls per officer
Number of Citizen Online Reports
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onsitgasenvI

Investigations
Investigating major crime and apprehending criminals are the primary activities of
the Investigations program. Solving crime promotes a sense of community safety
and information gained in investigations is used to prevent future crime.
Organizationally, this program involves the Criminal Intelligence Unit, the
Detective Division, the Forensic Evidence Division, and the Property and Evidence
Division.

Description

The FY 2013-14 Adopted Budget eliminated nine positions from this program area
and the bureau is continuing to be negatively impacted by these service reductions.
Goals

This program supports the City's goal to ensure a safe and peaceful community and
the bureau goals to develop long term solutions to crime and social disorder and to
implement best practices for effective policing. The program's goal complements
the City Council priority of Complete Neighborhoods.

Performance

The primary effectiveness measures tied to the Investigations program are case
clearance rates. The person crime case clearance rate decreased between FY 2012-13
and FY 2013-14 from 42% to 40%. The property crime clearance rate held steady
from FY 2012-13 to FY 2013-14, but did not meet that year’s target of an increased
clearance rate. This program also impacts the effectiveness measures of both person
and property crime counts and rates. Those measures are tied to the Emergency
Response and Problem Solving Program, which also has a role in impacting case
clearance rates. Budget cuts in FY 2013-14 eliminated five Police Detective
positions.

Changes to Services
and Activities

The FY 2015-16 Requested Budget includes a request for a Property Evidence
Control Specialist dedicated to inventory sales and disposal. The position is
program revenue funded.
In adhering to the Mayor’s budget guidance, each budget request is offset by a
reduction. An offset of two Property Crime Detective positions will come from this
program. The bureau expects that the primary negative impacts related to the
reduction of the two Property Crime Detectives will manifest in fewer property
crime cases assigned and a lower case closure rate, as well as an increased burglary
victimization rate. The property crime case closure rate has been at 14% for the past
two years and the expectation is that it would remain at that level or decrease. The
rate of case closures are affected not only by staffing levels, but by the complexity
and duration of the cases.

FTE & Financials
FTE

Actual
FY 2012-13

Actual
FY 2013-14

Revised
FY 2014-15

Requested No
DP
FY 2015-16

Requested
FY 2015-16

186.00

171.00

169.00

169.00

168.00

23,043,471
23,043,471

22,389,343
22,389,343

22,064,393
22,064,393

22,121,126
22,121,126

21,978,717
21,978,717

Expenditures
Investigations
Total Expenditures
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Performance

Actual
FY 2012-13

Actual
FY 2013-14

Yr End Est.
FY 2014-15

Base
FY 2015-16

Target
FY 2015-16

Effectiveness
Percentage of person crime cleared
Percentage of property crime cleared

City of Portland, Oregon – FY 2015-16 Requested Budget

42%
14%

40%
14%

40%
14%

40%
14%

40%
13%
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Cycle of Violence Reduction

Description

This program’s mission is to both reduce crime and improve neighborhood safety
and livability by targeting chronic crime that involves drugs and gangs, and crime
that begins a cycle of violence in the home. Organizationally, this program includes
the Drug and Vice Division, the Family Services Division, the Gang Enforcement
Team, and the Gun Task Force.

Goals

This program supports the City goal to ensure a safe and peaceful community and
the bureau goal of developing long term solutions to crime and social disorder. It
also supports the City Council priority of Complete Neighborhoods.

Performance

In the FY 2013-14 Budget, reductions to this program included the elimination of
eight Police Officer positions. Two performance measures are used to track the
effectiveness of this program: the number of addresses generating drug house
complaints; and, the percent of gang violence cases cleared. The number of drug
house complaints increased from FY 2009-10 to FY 2013-14 by more than 15%. The
gang violence case clearance rate in FY 2013-14 fell from the prior year. The recent
bureau reductions to the Gang Enforcement Team and Drugs and Vice Division
correlate to the target number of known drug house addresses and a decrease in
both drug seizures and investigations, and are influenced by decreased bureau
capacity. This level of service has continued in FY 2014-15.

Changes to Services
and Activities

An additional limited-term Police Sergeant and two limited-term Police Officer
positions were authorized in the FY 2014-15 Fall Budget Monitoring Process to staff
the Domestic Violence Restraining Order detail in the Family Services Division. The
FY 2015-16 Requested Budget includes a request for a body-worn camera system,
which will affect this program by improving neighborhood safety and livability.
Per the Mayor's budget guidance, each budget request must be offset by a
reduction. One Drugs and Vice Division officer and one Gang Enforcement Team
officer are offered as offset reductions.
The reduction of an officer in the Drugs and Vice Division would limit the unit’s
ability to disrupt and dismantle high level drug trafficking organizations through
arrests and seizures, investigate drug overdoses, and provide investigative support
to precinct patrol. The impacts of this reduction will be seen in the number of cases
that the unit is able to assign for investigation.
The reduction of the Gang Enforcement Team officer may decrease the unit’s ability
to investigate, apprehend, and prevent gang activity, gun violence, and Measure 11
crimes. Reductions would restrict the bureau’s ability to respond to gang-related
hot spots and may decrease the unit’s case closure rate below the average of 21% in
FY 2013-14.
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FTE & Financials
FTE

Actual
FY 2012-13

Actual
FY 2013-14

Revised
FY 2014-15

Requested No
DP
FY 2015-16

Requested
FY 2015-16

109.17

108.00

112.00

106.50

104.50

15,721,059
15,721,059

15,240,789
15,240,789

17,269,880
17,269,880

16,658,543
16,658,543

16,455,575
16,455,575

Expenditures
Cycle of Violence Reduction
Total Expenditures
Performance

Actual
FY 2012-13

Actual
FY 2013-14

Yr End Est.
FY 2014-15

Base
FY 2015-16

Target
FY 2015-16

Effectiveness
Number of addresses generating drug house complaints
Percentage of gang violence cases cleared
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648
33%

650
21%

655
20%

650
21%

650
20%
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yteSfahodgbrNi
Description

Neighborhood Safety
Neighborhood problem solving, a joint commitment of residents and neighborhood
police officers, is a major principle of community policing. Precincts assign officers
to work with residents on neighborhood problems in a specific geographic area and
also assign Neighborhood Response Team officers to work with neighborhood and
business associations on broader strategies and chronic problems in their specific
areas of the city.
Organizationally, this program includes the Youth Services Division's School
Resource Officers, Home Security Locks, the precinct Neighborhood Response
Teams, the Alarm Administration Unit, and the Behavioral Health Unit (BHU).
School Resource Officers monitor school safety and reduce truancy. The bureau’s
Home Security Locks program and Alarm Administration Unit contribute to the
Neighborhood Safety program by working with senior citizens to properly secure
their homes and by working with both business and residential alarm system
owners to ensure proper system use and bureau response.
The BHU was formed in FY 2012-13 and has received ongoing General Fund
discretionary resources as part of the Department of Justice Settlement Agreement
funding. The unit provides a multi-layered response to calls involving behavioral
health crises and the development and oversight of that response.
Since the elimination of four Youth Services Police Officer positions in FY 2013-14,
there has been an increase in the number of missing and runaway juveniles. Many
of these juveniles have been targeted by human traffickers and gangs involved in
prostitution. The reduction in the Youth Services positions may not be a causal
factor regarding the missing and runaway juveniles, but the decreased staffing
translates to less capacity to perform preemptive and follow-up investigative work.

Goals

This program supports the City goals to ensure a safe and peaceful community and
to improve the quality of life in neighborhoods. The program supports the bureau
goal to build community trust. This program supports the City Council priority of
Complete Neighborhoods.

Performance

One of the elements of neighborhood safety is a low burglary rate for homes and
businesses. The burglary victimization rate is the effectiveness measure tied to this
program. The FY 2012-13 and FY 2013-14 the number of property crimes per 1,000
residents was stable at 51 per 1,000. The Police Bureau focuses on burglary
prevention and chronic problems through the community involvement of
Neighborhood Response Team Officers and through the Home Security Locks
Program and Alarms Unit.

Changes to Services
and Activities

The FY 2015-16 Requested Budget does not propose any changes to this program.
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FTE & Financials
FTE

Actual
FY 2012-13

Actual
FY 2013-14

Revised
FY 2014-15

Requested No
DP
FY 2015-16

Requested
FY 2015-16

50.00

47.00

51.00

51.00

51.00

5,672,659
5,672,659

7,326,052
7,326,052

8,870,603
8,870,603

9,009,494
9,009,494

9,009,494
9,009,494

Expenditures
Neighborhood Safety
Total Expenditures
Performance

Actual
FY 2012-13

Actual
FY 2013-14

Yr End Est.
FY 2014-15

Base
FY 2015-16

Target
FY 2015-16

Effectiveness
Burglary victimization rate
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5%

5%

5%

5%

5%
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Description

Traffic Safety
The Traffic Safety program addresses neighborhood and business district concerns
about traffic safety for vehicles, bicycles, and pedestrians, and supports efforts to
reduce traffic collisions. The program is also charged with ensuring the safety of
people using the city's public transit system. Organizationally, this program
includes the Transit Police and the Traffic Division.
In FY 2013-14, the bureau eliminated five Police Officer positions, which required
the elimination of a traffic enforcement shift. The effect has been reduced patrol of,
and enforcement on, the city’s major arterial roads during certain shifts.

Goals

This program supports the City goals to ensure a safe and peaceful community and
to improve the quality of life in neighborhoods. The program supports the bureau
goals to develop long term solutions to crime and social disorder and to implement
best practices for effective policing. It is linked to the safe transportation system
strategies that support the Council goal of Complete Neighborhoods.

Performance

One of the workload indicators for this program is the number of traffic collision
fatalities in a year. The number of fatalities decreased from FY 2012-13 to FY 201314. The other workload metric is traffic collision calls for service per 1,000
residents. This number remained the same from FY 2012-13 to FY 2013-14.
The FY 2013-14 staffing reductions in the Traffic Division have affected critical
incident support to the precincts and presented challenges to provide adequate
staffing for covering special events.

Changes to Service
and Activities

In the FY 2014-15 Fall Budget Monitoring Process two limited-term Police Officer
positions were added to the Transit Police Division. The FY 2015-16 Requested
Budget includes a request to make those two additional Police Officer positions
ongoing, and the addition of a Crime Analyst position dedicated to Transit Police.
The additional officer positions will increase coverage to the greater service area
created by the expansion of TriMet light rail lines, ensuring current service levels to
riders and the public. The Crime Analyst will be dedicated to enhanced support of
Transit Police's crime investigation and interdiction efforts. These additions are
fully funded by TriMet, and will affect this program by improving neighborhood
safety and livability in the expanded transit area. The Fall budget monitoring
process increased the FY 2013-14 Revised Budget by one FTE position to correct a
reduction that had been made error in the FY 2013-14 Adopted Budget.
In adhering to the Mayor’s budget guidance, each budget request is offset by a
reduction. One Traffic officer position offset reduction was identified from this
program. The reduction of a Traffic Division officer will negatively impact
enforcement activity and substantially decrease the number of moving violation
citations issued and DUII arrests, as well as increase the time required for DUII
arrest processing.
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FTE & Financials
FTE

Actual
FY 2012-13

Actual
FY 2013-14

Requested No
DP
FY 2015-16

Revised
FY 2014-15

Requested
FY 2015-16

79.00

67.00

69.00

66.00

68.00

13,053,847
13,053,847

12,661,255
12,661,255

12,887,152
12,887,152

12,552,811
12,552,811

12,773,000
12,773,000

Expenditures
Traffic Safety
Total Expenditures
Performance

Actual
FY 2012-13

Actual
FY 2013-14

Yr End Est.
FY 2014-15

Base
FY 2015-16

Target
FY 2015-16

Effectiveness
Number of traffic collision fatalities annually

35

26

33

30

30

23

23

23

23

23

Workload
Number of traffic collision calls for service per 1,000 residents
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Citizen Partnership

Description

This program fosters a partnership between the police and the public, a major
principle of community policing. The program undertakes activities created
specifically to bring police and residents together to work cooperatively on issues
of broad community interest. Organizationally, this program involves the Sunshine
Division, Police Reserves and Cadets, and the Crisis Response Team.

Goals

This program supports the City goal to ensure a safe and peaceful community and
the bureau goal to build community trust. The activities of this program support
the City Council priorities of Complete Neighborhoods and Equity and
Opportunity.

Performance

There are no programmatic performance metrics associated with this program.

Changes to Services
and Activities

There are no requested changes to this program in FY 2015-16. Funding and
authorization for a grant-funded, limited-term position that was added to this
program in FY 2014-15 is scheduled to expire at the end of September 2015.

FTE & Financials
FTE

Actual
FY 2012-13

Actual
FY 2013-14

Revised
FY 2014-15

Requested No
DP
FY 2015-16

Requested
FY 2015-16

3.00

3.00

4.00

3.25

3.25

463,253
463,253

421,003
421,003

416,239
416,239

376,250
376,250

376,250
376,250

Expenditures
Citizen Partnership
Total Expenditures
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Communications

Description

The Communications program provides centralized media and public
communications, as well as internal bureau employee communications.
Organizationally this program consists of the Public Information Office and the
Communications Unit, both of which are located in the Chief’s Office.

Goals

The program supports the City goal to ensure a safe and peaceful community and
the bureau goal to build community trust by increasing transparency and
proactively providing relevant information on Police Bureau activities to the
public. It supports the City Council priorities of Complete Neighborhoods and
Equity and Opportunity.

Performance

The effectiveness measure for this program is the percent of citizens rating the
bureau’s service as good or better. Although this program influences public
perceptions about bureau performance, this measure is also affected by many
aspects of the bureau's operations, social trends, and national events. The rating
climbed in FY 2012-13 and held steady for FY 2013-14.

Changes to Services
and Activities

There are no requested changes to this program in FY 2015-16.

FTE & Financials
FTE

Actual
FY 2012-13

Actual
FY 2013-14

Revised
FY 2014-15

Requested No
DP
FY 2015-16

Requested
FY 2015-16

3.00

2.00

2.00

2.00

2.00

468,035
468,035

369,381
369,381

311,426
311,426

306,549
306,549

306,549
306,549

Expenditures
Communications
Total Expenditures
Performance

Actual
FY 2012-13

Actual
FY 2013-14

Yr End Est.
FY 2014-15

Base
FY 2015-16

Target
FY 2015-16

Effectiveness
Percentage of citizens rating service as good or better
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61%

61%

61%

61%

61%
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Human Resources Development
The Human Resources Development program is responsible for hiring and training
bureau personnel, overseeing job performance evaluations, and managing the
promotion process. Program activities are focused on encouraging a diverse
workforce committed to the community policing mission and the goals of the
bureau. Organizationally this program includes the Personnel and Training
Divisions.

Description

As a major component of this program, the Training Division has the lead role in
training officers in the new and revised policies and procedures that have been
developed to comply with the requirements of the Department of Justice Settlement
Agreement. This included the use of force policy, as well as additional training for
officers on policies and procedures that pertain to the mentally ill and persons
experiencing or perceived to be experiencing a mental health crisis.
The FY 2014-15 Adopted Budget included an Equity and Diversity Program
Manager position for the Police Bureau. This position will oversee the integration
of equity best practices into the bureau’s policies, protocols, and practices, as well
as assist in developing an equity and diversity training curriculum for the bureau.
The Equity and Diversity Program is located in the Chief’s Office.
Goals

This program supports the City goal to ensure a safe and peaceful community and
the bureau goal to create a professional work force to meet the public safety needs
of the City. The program supports the City Council priorities of Complete
Neighborhoods and Equity and Opportunity.

Performance

The Personnel Division has made improvements to the recruitment and hiring
processes for police officers, so that the background investigation staff can
accommodate a greater number of investigations and move candidates through the
process more quickly and at a greater volume of candidates. In FY 2013-14, the
total new employees hired comprised of minorities and females was 38%.

Changes to Services
and Activities

The FY 2015-16 Requested Budget includes a request for body-worn cameras which
would impact this budget program by providing video recordings of police
performing their jobs that can be used for training purposes and for officer selfcritique and improvement. The FY 2013-14 Revised Budget corrected errors in
program codes for several FTE positions included in the FY 2013-14 Actual, which
accounts for the decreased number of FTE positions shown for this program in FY
2014-15. That change did not lower the true number of positions assigned to this
program from year to year.

FTE & Financials
FTE

Actual
FY 2012-13

Actual
FY 2013-14

Revised
FY 2014-15

Requested No
DP
FY 2015-16

Requested
FY 2015-16

63.00

58.00

51.00

50.00

50.00

9,609,109
9,609,109

10,059,883
10,059,883

11,787,097
11,787,097

11,771,601
11,771,601

11,771,601
11,771,601

Expenditures
Human Resources Development
Total Expenditures
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Portland Police Bureau
Public Safety Service Area

Performance

Actual
FY 2012-13

Actual
FY 2013-14

Yr End Est.
FY 2014-15

Base
FY 2015-16

Target
FY 2015-16

Key Performance Measure
Percentage of total new employees hired by the bureau
comprised of minorities

City of Portland, Oregon – FY 2015-16 Requested Budget

19%

30%

30%

30%

30%
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Portland Police Bureau
Public Safety Service Area

sAecaDt
Description

Data Access
The Data Access program provides access to information about reported crimes,
which is the foundation of crime analysis and problem-solving efforts of officers.
Officers need access to information in the field that is reliable, timely, and
comprehensive. Organizationally, this program includes the Police Records
Division and the Information Technology Division.
The Police Bureau’s Records Division, in conjunction with the Information
Technology Division and the City's Public Safety System Revitalization Project
(PSSRP), is in the process of implementing a replacement for the Portland Police
Data System. The new system is known as the Regional Justice Information
Network, or RegJIN, and will provide a regional database of criminal activity that
will be shared with regional partner agencies. The new system will go live in April
2015.
The bureau is further evaluating strategies to address the bureau’s increasing
technology needs. Bureau needs include implementing new technologies for
greater operational efficiencies and effectiveness as well as maintaining the
bureau’s extensive inventory of technology equipment and infrastructure.

Goals

This program supports the City goal to ensure a safe and peaceful community and
the bureau goal of building community trust and greater transparency by
providing public information quickly. By supporting all of the front-line services of
the bureau, this program supports the City Council priority of Complete
Neighborhoods.

Performance

There are no programmatic performance metrics associated with this program.

Changes to Services
and Activities

The FY 2015-16 Requested Budget includes a request for the creation of three
positions which would comprise the RegJIN Sustainment Team. The positions are
one Program Manager, one limited-term Management Analyst, and one Records
Supervisor. The positions would be funded with participant agencies’ fees-forservice. The team would provide a strong network of support to the RegJIN
program as it moves from project implementation into program sustainment. The
most relevant metrics expected to be affected by the creation of the RegJIN
sustainment team are the timeliness and accuracy of police report data requests
fulfilled by the Police Records Division and the average number of days to process
a police report through the Records Division. The FY 2015-16 Requested Budget
also includes the addition of three positions to manage the information systems
and records management aspects of the body-worn camera program. The reduction
of one Police Records Specialist position is included in a decision package that
would offset the DOJ Agreement add package. The FY 2015-16 Requested Budget
includes a net increase of five FTE positions for this program.
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Portland Police Bureau
Public Safety Service Area

FTE & Financials
FTE

Actual
FY 2012-13

Actual
FY 2013-14

Revised
FY 2014-15

Requested No
DP
FY 2015-16

Requested
FY 2015-16

74.67

68.00

69.00

68.00

73.00

12,673,934
12,673,934

12,658,831
12,658,831

13,612,646
13,612,646

14,407,966
14,407,966

14,836,572
14,836,572

Expenditures
Data Access
Total Expenditures
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Portland Police Bureau
Public Safety Service Area

meorncafPEympl

Employee Performance

Description

This program focuses on bureau accountability by investigating, collecting,
analyzing, and sharing performance data information. City and community input
is tied to this program through a review board process. Organizationally this
program includes the Professional Standards Division, which includes Internal
Affairs.

Goals

The program's primary objective is to improve employee performance and, in turn,
overall bureau performance. The program supports the bureau goal to create a
professional workforce to meet the public safety needs of the City and to build
community trust. The program supports Council’s priorities of Equity and
Opportunity and Complete Neighborhoods.

Performance

The metric associated with this program is the number of complaints against
officers received through the Independent Police Review Office. This number has
increased over the last fiscal year. This metric is affected by many factors including
actual number of incidents that generate complaints against police, increased
public awareness of IPR, and the level of public confidence that submitting a
complaint will result in action.
The bureau is currently working on developing new metrics for this program, as
well as the other bureau programs. The new metrics are anticipated to be released
in the FY 2015-16 Adopted Budget.

Changes to Services
and Activities

It is anticipated that this program will be expanded to implement the policies and
procedures associated with the DOJ Agreement. Employee performance will
continue to be monitored by the bureau by tracking the number of cases received
by the Independent Police Review Office and that are sustained and submitted to
the Police Bureau for further investigation.
The FY 2015-16 Requested Budget includes the creation of two Crime Analysts in
the DOJ Use of Force Inspector’s Office in the Professional Standards Division. The
analysts would address the obligations of force auditing specified in the Settlement
Agreement. The outcome would be the establishment of a system to ensure that
Portland Police Bureau employees use the appropriate levels of use of force, when
circumstances warrant, per established bureau policies. The package would make
ongoing positions of the limited-term Crime Analyst positions authorized in the FY
2014-15 Fall budget monitoring process on a one-time basis.

FTE & Financials
FTE

Actual
FY 2012-13

Actual
FY 2013-14

Revised
FY 2014-15

Requested No
DP
FY 2015-16

Requested
FY 2015-16

15.00

20.00

21.00

19.00

21.00

1,844,595
1,844,595

2,395,678
2,395,678

2,768,924
2,768,924

2,601,214
2,601,214

2,791,654
2,791,654

Expenditures
Employee Performance
Total Expenditures
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Portland Police Bureau
Public Safety Service Area

Performance

Actual
FY 2012-13

Actual
FY 2013-14

Yr End Est.
FY 2014-15

Base
FY 2015-16

Target
FY 2015-16

Effectiveness
Number of community complains against Police, as reported by
IPR, based on calendar year
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75

82

100

90

90
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Portland Police Bureau
Public Safety Service Area

encaFi&gytarS

Strategy & Finance

Description

The Strategy and Finance program oversees internal systems for managing funds
and people, and ensures the Police Bureau's budget, strategic plans, policies, and
procedures reflect community priorities. Organizationally this program includes
the Chief's Office, the Strategic Services Division, and the Fiscal Services Division.

Goals

This program supports the City goals to ensure a safe and peaceful community and
to deliver efficient, effective, and accountable municipal services. The program
supports the bureau goals to implement best practices for effective policing, to
develop long-term solutions to crime and social disorder, and to be fiscally
responsible. The program supports all of the frontline services of the bureau, and
also reflects the City Council priorities of Complete Neighborhoods and Equity and
Opportunity.

Performance

The bureau is currently working on developing new metrics for this program, as
well as the other bureau programs. The new metrics are anticipated to be released
in the FY 2015-16 Adopted Budget. One of the measures will be the percentage of
the DOJ action items implemented by milestone, as determined by the COCL. The
COCL will develop the milestones and deadlines, and determine if the milestones
have been met.

Changes to Services
and Activities

The FY 2015-16 Requested Budget includes the creation of four positions assigned
to complete DOJ analysis in the Strategic Services Division. This would make the
four limited-term analyst positions that were authorized in the FY 2014-15 Fall
budget monitoring process into permanent positions. The analyst positions would
address the reporting requirements outlined in the DOJ Agreement. With an
additional four analysts in Strategic Services, the bureau anticipates having
adequate capacity to review and audit each report in a timely fashion and comport
with established Agreement timelines. The outcome would be the establishment of
a system by which to track officer accountability. To measure performance toward
the final goal of an operational system of accountability, the bureau will track the
progress made toward establishing the system. The metric that will be used is the
percentage of DOJ action items (or milestones) achieved by established project
deadlines. If the positions are not authorized, the requisite analytic work cannot be
accomplished within timeframes set out by the Agreement and the bureau and City
risk being out of compliance with the DOJ Agreement.

FTE & Financials
FTE

Actual
FY 2012-13

Actual
FY 2013-14

Revised
FY 2014-15

Requested No
DP
FY 2015-16

Requested
FY 2015-16

49.00

44.92

53.00

50.00

54.00

14,534,416
14,534,416

13,099,956
13,099,956

20,434,633
20,434,633

20,837,835
20,837,835

21,260,640
21,260,640

Expenditures
Strategy & Finance
Total Expenditures
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Portland Police Bureau
Public Safety Service Area

Performance

Actual
FY 2012-13

Actual
FY 2013-14

Yr End Est.
FY 2014-15

Base
FY 2015-16

Target
FY 2015-16

Key Performance Measure
Percentage of total PPB officer arrests in which there was use of
force

City of Portland, Oregon – FY 2015-16 Requested Budget

2.86%

NA

NA

NA

2.50%
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Portland Police Bureau
Public Safety Service Area

Part 1 Person Crime per 1,000 Residents

This measures the bureau's effectiveness at
containing major person crimes. Part 1
Person Crime involves force or the threat of
force and include murder, rape, robbery, and
aggravated assault. The number of Part 1
Person Crimes per 1,000 residents has
continued to decline since 2011-12 and the
bureau projects the decrease to continue in
FY 2015-16.

Reported Crime Per 1,000 Residents

Performance Measures

This is an effectiveness metric of overall
community trust of public safety operations.
Since 2007, the majority of residents have
consistently felt safe alone in their
neighborhood at night. This number
increased to 62% for FY 2013-14 from 60% the
prior year. The bureau projects to continue to
achieve a 62% rating for this measure in FY
2015-16.

Percentage Rating

Percent of Residents who Feel Safe Walking Alone
in Their Neighborhood at Night

The efficiency measure is the average time
from dispatch to response for high-priority
emergency calls for service, which has risen
annually, with a 5.13 minutes in FY 2012-13
to 5.38 in FY 2013-14. The bureau projects a
response time of 5.45 minutes for FY 2015-16.
Two primary factors attributed to the
increasing response time are the declining
numbers of sworn staff and the increasing
overall number of calls for service.

34

Minutes

Average Travel Time to High Priority Calls
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Portland Police Bureau

This measures the bureau's effectiveness in
solving or otherwise clearing person crimes.
The percent of person crimes cleared was
40% in FY 2013-14 and is projected to remain
the same in FY 2015-16.

Percent of Property Crime Cleared

This measures the bureau's effectiveness in
solving or otherwise clearing property crime.
The percent of property crimes solved or
otherwise cleared was 14% in FY 2013-14 and
is projected to remain at 14% for FY 2015-16.

Percent of Property Crime Cleared

Percent of Person Crime Cleared

Percent of Person Crime Cleared

Public Safety Service Area

Percent of total PPB arrests in which there was a
use of force

This metric tracks the percentage of total
arrests made in the prior year by Portland
Police Bureau officers, in which there was a
use of force. This is a new measure in FY
2014-15.

City of Portland, Oregon – FY 2015-16 Requested Budget

Percent of total PPB arrests in which there was use of force

This is a measure of the bureau's
effectiveness in solving or otherwise clearing
gang violence cases. The clearance rate
decreased from 33% in FY 2012-13 and to
21% in FY 2013-14. The bureau is projecting a
21% case clearance rate in FY 2015-16.
Reductions in Gang Enforcement staffing
coupled with an increase in cases have
negatively impacted performance in this
measure.

Percent of Cases Cleared

Percent of Gang Violence Cases Cleared
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Portland Police Bureau
Percentage of the total employees hired, comprised
of minorities

This measure shows the percentage of
employees hired in the prior fiscal year that
are minorities and reflects the bureau's goal
of creating a more diverse workforce. This
percentage increased from 19% in FY 2012-13
to 30% in FY 2013-14 and is projected to
remain at 30% for FY 2015-16.
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Percentage of the total employees hired, comprised of minorities

Public Safety Service Area
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Portland Police Bureau

Summary of Bureau Budget

Public Safety Service Area
Actual
FY 2012-13

Actual
FY 2013-14

Revised
FY 2014-15

Requested No DP
FY 2015-16

Requested
FY 2015-16

Resources
External Revenues
Licenses & Permits
Charges for Services
Intergovernmental
Miscellaneous
Total External Revenues

1,906,533
841,449
10,531,818
1,145,720
14,425,520

1,798,851
1,773,675
9,633,473
1,224,814
14,430,813

1,931,000
882,002
9,306,949
1,711,750
13,831,701

1,881,000
2,149,000
7,789,510
513,000
12,332,510

1,881,000
2,149,000
8,413,681
602,596
13,046,277

152,017,719
300,000
3,196,271
155,513,990
(304,368)
$169,635,142

152,185,614
0
3,562,917
155,748,531
(744,216)
$169,435,128

163,125,541
200,000
4,285,774
167,611,315
1,770,826
$183,213,842

164,040,867
0
4,920,600
168,961,467
1,925,811
$183,219,788

164,040,867
0
4,920,600
168,961,467
1,925,811
$183,933,555

131,035,454
10,001,251
27,876,390
794,838
169,707,933

131,121,377
10,090,507
27,649,386
564,959
169,426,229

132,633,750
19,968,638
30,025,439
455,804
183,083,631

136,301,617
14,447,561
32,370,610
0
183,119,788

137,015,384
14,447,561
32,370,610
0
183,833,555

0
671,425
671,425
(744,216)
$169,635,142

0
11,675
11,675
(2,776)
$169,435,128

105,000
25,211
130,211
0
$183,213,842

100,000
0
100,000
0
$183,219,788

100,000
0
100,000
0
$183,933,555

463,253
15,721,059
23,043,471
14,534,416
13,053,847
12,673,934
0
1,844,595
1,422
9,609,109
5,672,659
72,622,133
468,035
169,707,933

421,003
15,240,789
22,389,343
13,099,956
12,661,255
12,658,831
144,708
2,395,678
0
10,059,883
7,326,052
72,659,350
369,381
$169,426,229

416,239
17,269,880
22,064,393
20,434,633
12,887,152
13,612,646
0
2,768,924
0
11,787,097
8,870,603
72,660,638
311,426
$183,083,631

376,250
16,658,543
22,121,126
20,837,835
12,552,811
14,407,966
0
2,601,214
0
11,771,601
9,009,494
72,476,399
306,549
$183,119,788

376,250
16,455,575
21,978,717
21,260,640
12,773,000
14,836,572
0
2,791,654
0
11,771,601
9,009,494
72,273,503
306,549
$183,833,555

Internal Revenues
General Fund Discretionary
Fund Transfers - Revenue
Interagency Revenue
Total Internal Revenues
Beginning Fund Balance

Total Resources
Requirements
Bureau Expenditures
Personnel Services
External Materials and Services
Internal Materials and Services
Capital Outlay
Total Bureau Expenditures

Fund Expenditures
Contingency
Fund Transfers - Expense
Total Fund Expenditures
Ending Fund Balance

Total Requirements
Programs
Citizen Partnership
Cycle of Violence Reduction
Investigations
Strategy & Finance
Traffic Safety
Data Access
Public Safety Systems Revitalization Program
Employee Performance
Emergency Management
Human Resources Development
Neighborhood Safety
Emergency Response & Problem Solving
Communications

Total Programs

City of Portland, Oregon – FY 2015-16 Requested Budget

37

Portland Police Bureau

FTE Summary

Public Safety Service Area

Class
30000062
30000063
30000434
30000433
30000436
30000437
30000771
30000096
30000441
30000442
30000449
30000478
30000492
30000777
30000776
30000309
30000017
30000079
30000050
30000566
30000569
30000769
30000210
30000451
30000453
30000452
30000450
30000025
30000024
30000300
30000431
30000784
30000301
30000307
30000778
30000022
30000302
30000833
30000837
30000772
30000304
30000305
30000775
30000310
30000299
30000297
30000306
30000774
30000020
30000779

38

Title
Accountant I
Accountant II
Administrative Assistant
Administrative Specialist, Sr
Administrative Supervisor I
Administrative Supervisor II
Alarm Program Coord
Auto Servicer
Business Operations Manager
Business Operations Manager, Sr
Business Systems Analyst, Sr
Claims Analyst, Sr
Community Outreach & Informtn Rep
Crime Analyst
Crime Analyst, Assistant
Crime Prevention Program Administrator
Customer Accounts Specialist I
Equestrian Trainer
Evidence Control Specialist
Financial Analyst, Assistant
Financial Analyst, Principal
Home Security Specialist
Inf Syst Tech Analyst IV-Generalist
Management Analyst
Management Analyst, Principal
Management Analyst, Sr
Management Assistant
Police Administrative Support Spec, Sr
Police Administrative Support Specialist
Police Captain
Police Chief
Police Chief, Assistant
Police Commander
Police Criminalist
Police Data Research Supervisor
Police Desk Clerk
Police Detective
Police Evidence & Property Mgr
Police Evidence Control Supervisor
Police ID Technologies Coordinator
Police Identification Technician
Police Identification Technician, Lead
Police Internal Affairs Investigator
Police Investigative Accountant
Police Lieutenant
Police Officer
Police Photographic Reproduction Spec
Police Program Specialist, Sr
Police Records Specialist
Police Records Supervisor

Salary Range
Minimum Maximum
40,726
53,248
48,256
44,949
58,573
61,506
61,506
41,142
80,413
99,861
67,850
64,605
58,573
64,605
48,256
47,466
36,192
43,202
46,155
48,256
80,413
36,546
61,506
61,506
80,413
67,850
48,256
43,160
33,738
124,821
138,986
109,886
140,275
80,558
67,850
30,139
80,558
71,302
58,573
67,850
55,827
60,694
61,506
80,808
108,534
48,318
64,646
64,605
33,738
61,506

58,552
67,038
74,339
69,181
78,083
81,994
81,994
50,440
107,099
139,464
90,605
86,154
78,083
86,154
74,339
63,669
52,187
52,936
56,451
74,339
107,099
52,333
81,994
81,994
107,099
90,605
74,339
57,200
48,443
135,720
199,160
157,310
145,891
91,042
90,605
42,910
91,042
95,389
78,083
90,605
71,302
77,542
81,994
94,037
117,998
79,165
77,542
86,154
48,443
81,994

Revised
FY 2014-15
No.
Amount
6.00
1.00
5.00
5.00
4.00
2.00
1.00
4.00
1.00
1.00
1.00
1.00
1.00
6.00
1.00
2.00
1.00
1.00
9.00
1.00
1.00
1.00
0.00
5.00
1.00
1.00
3.00
16.00
27.00
13.00
1.00
4.00
5.00
15.00
1.00
10.00
88.00
1.00
2.00
1.00
15.00
3.00
7.00
1.00
30.00
647.00
2.00
1.00
49.00
3.00

333,468
62,832
346,236
299,836
283,496
148,871
81,996
192,456
107,100
139,464
73,512
86,148
78,084
442,198
74,340
127,344
52,188
52,932
488,488
74,340
98,080
52,332
0
385,483
80,412
82,476
196,128
890,938
1,203,148
1,729,021
192,954
629,232
729,480
1,351,956
90,600
377,340
7,894,042
90,336
151,796
90,600
1,041,720
229,761
546,180
94,032
3,524,360
49,845,244
155,088
86,148
2,168,743
220,941

Requested No DP
FY 2015-16
No.
Amount
6.00
1.00
5.00
5.00
4.00
2.00
1.00
4.00
1.00
1.00
1.00
1.00
1.00
6.00
1.00
2.00
1.00
1.00
9.00
1.00
1.00
1.00
0.00
5.00
1.00
1.00
3.00
16.00
27.00
13.00
1.00
4.00
5.00
15.00
1.00
10.00
88.00
1.00
2.00
1.00
15.00
3.00
7.00
1.00
30.00
647.00
2.00
1.00
49.00
3.00

333,468
64,506
352,095
309,296
287,642
151,605
81,996
192,456
107,100
139,464
76,524
86,148
78,084
455,269
74,340
127,344
52,188
52,932
504,692
74,340
102,104
52,332
0
391,194
80,412
84,724
201,121
903,802
1,211,900
1,741,257
199,164
629,232
729,480
1,358,592
90,600
382,044
7,934,714
94,032
154,608
90,600
1,053,072
232,632
548,740
94,032
3,530,424
50,251,068
155,088
86,148
2,231,990
226,633

Requested
FY 2015-16
No.
Amount
6.00
1.00
5.00
5.00
4.00
2.00
1.00
4.00
1.00
1.00
1.00
1.00
1.00
13.00
1.00
2.00
1.00
1.00
10.00
1.00
1.00
1.00
1.00
5.00
1.00
1.00
3.00
16.00
27.00
13.00
1.00
4.00
5.00
15.00
1.00
10.00
86.00
1.00
2.00
1.00
15.00
3.00
7.00
1.00
30.00
644.00
2.00
1.00
49.00
4.00

333,468
64,506
352,095
309,296
287,642
151,605
81,996
192,456
107,100
139,464
76,524
86,148
78,084
925,777
74,340
127,344
52,188
52,932
561,140
74,340
102,104
52,332
57,000
391,194
80,412
84,724
201,121
903,802
1,211,900
1,741,257
199,164
629,232
729,480
1,358,592
90,600
382,044
7,779,074
94,032
154,608
90,600
1,053,072
232,632
548,740
94,032
3,530,424
50,006,820
155,088
86,148
2,192,138
288,145
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Portland Police Bureau

FTE Summary

Public Safety Service Area

Class

Title

30000021 Police Records Training Coordinator
30000298 Police Sergeant
30000464 Program Coordinator
30000465 Program Manager
30000463 Program Specialist
30000495 Public Information Officer
30000083 Stable Attendant
30000531 Training & Development Analyst
30000532 Training & Development Officer
30000518 Video Production Specialist
TOTAL FULL-TIME POSITIONS
TOTAL PART-TIME POSITIONS
30000433 Administrative Specialist, Sr
30000777 Crime Analyst
30000451 Management Analyst
30000452 Management Analyst, Sr
30000300 Police Captain
30000299 Police Lieutenant
30000297 Police Officer
30000298 Police Sergeant
30000462 Program Specialist, Assistant
TOTAL LIMITED TERM POSITIONS
GRAND TOTAL

Salary Range
Minimum Maximum
43,160
80,558
64,605
67,850
58,573
67,850
41,142
61,506
67,850
58,573

57,200
91,042
86,154
90,605
78,083
90,605
50,440
81,994
90,605
78,083

44,949
64,605
61,506
67,850
124,821
108,534
48,318
80,558
48,256

69,181
86,154
81,994
90,605
135,720
117,998
79,165
91,042
74,339
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Revised
FY 2014-15
No.
Amount

Requested No DP
FY 2015-16
No.
Amount

Requested
FY 2015-16
No.
Amount

9.00
134.00
1.00
1.00
1.00
1.00
2.00
3.00
1.00
1.00
1,162.00
0.00
1.00
7.00
0.00
1.00
1.00
1.00
10.00
1.00
1.00
23.00
1,185.00

9.00
134.00
1.00
1.00
1.00
1.00
2.00
3.00
1.00
1.00
1,162.00
0.00
0.25
1.00
0.00
1.00
0.00
0.25
6.00
0.00
0.25
8.75
1,170.75

9.00
134.00
1.00
3.00
1.00
1.00
2.00
3.00
1.00
1.00
1,169.00
0.00
0.25
1.00
1.00
1.00
0.00
0.25
6.00
0.00
0.25
9.75
1,178.75

496,238
11,865,952
86,148
75,528
75,016
90,600
100,872
197,364
89,628
78,084
90,929,330
0
67,584
452,256
0
80,850
135,720
117,996
670,058
91,044
63,276
1,678,784
92,608,114

499,406
11,977,928
86,148
78,624
77,644
90,600
100,872
205,442
90,600
78,084
91,728,576
0
16,896
64,608
0
84,168
0
29,499
474,984
0
15,819
685,974
92,414,550

499,406
11,977,928
86,148
206,472
77,644
90,600
100,872
205,442
90,600
78,084
92,062,152
0
16,896
64,608
61,512
84,168
0
29,499
474,984
0
15,819
747,486
92,809,638
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Police Special Revenue Fund

Fund Summary

Public Safety Service Area
PublicSafetySrviceAra

PoliceSpcialRevnueFnd

Actual
FY 2012-13

Actual
FY 2013-14

Revised
FY 2014-15

Requested
No DP
FY 2015-16

Requested
FY 2015-16

Proposed
FY 2015-16

Resources
Intergovernmental
Miscellaneous

648,506
99,832

519,116
249,634

305,000
48,600

305,000
29,850

305,000
29,850

748,338
0

768,750
0

353,600
200,000

334,850
0

334,850
0

0
1,885,526

0
1,487,310

200,000
1,770,826

0
1,925,811

0
1,925,811

2,633,864

2,256,060

2,324,426

2,260,661

2,260,661

470,213
0
364,916

463,656
1,031
9,500

2,109,715
84,500
0

2,088,363
72,298
0

2,088,363
72,298
0

835,129
0
311,425

474,187
0
11,675

2,194,215
105,000
25,211

2,160,661
100,000
0

2,160,661
100,000
0

Ending Fund Balance

311,425
1,487,310

11,675
1,770,198

130,211
0

100,000
0

100,000
0

Total Requirements

2,633,864

2,256,060

2,324,426

2,260,661

2,260,661

Total External Revenues
Fund Transfers - Revenue

Total Internal Revenues
Beginning Fund Balance

Total Resources
Requirements
External Materials and Services
Internal Materials and Services
Capital Outlay

Total Bureau Expenditures
Contingency
Fund Transfers - Expense

Total Fund Expenditures

Fund Overview
The Police Special Revenue Fund was established by City Council in May 2009. The
purpose of the fund is to account for restricted or committed law enforcement
revenues. Prior to implementation of the City's financial system in FY 2008-09,
these revenues were held in trustee accounts outside of the City's budget. The City
now includes these revenues and associated expenditures in the City's annual
budget.
The fund's revenues include three types of asset forfeiture proceeds (federal, state
criminal, and state civil), which are tracked in three separate subfunds. By law, the
Portland Police Bureau may only spend asset forfeiture proceeds on certain
functions such as drug enforcement and education. Additional revenues include
donations to the Gang Resistance Education and Training program, the Employee
Assistance Program, the Police Special Contributions program, and the
WomenStrength and GirlStrength programs. Donation revenue is also received for
restricted spending on other programs from time-to-time. Each of these programs
receives annual donations, and expenditures are restricted to the respective
programs.

Significant Changes from Prior Year
There have been no significant changes from the prior year within the Police special
Revenue Fund.
Managing Agency

Portland Police Bureau

City of Portland, Oregon – FY 2015-16 Requested Budget
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Decision Package Summary
01

Bureau: Portland Police Bureau

Priority:

Decision Package: PL_01 - DOJ Agreement Analysts

Program: Strategy and Finance

Type: Adds

FY 2015-16

FY 2015-16

FY 2015-16

FY 2016-17

FY 2017-18

FY 2018-19

FY 2019-20

Requested
1 Time DP

Requested
Ongoing DP

Requested
Budget

Estimated
Budget

Estimated
Budget

Estimated
Budget

Estimated
Budget

EXPENDITURES
Personnel Services

0

608,405

608,405

0

0

0

0

0

TOTAL EXPENDITURES

0

608,405

608,405

0

0

0

0

0

REVENUES
General Fund Discretionary

0

608,405

608,405

0

0

0

0

0

TOTAL REVENUES

0

608,405

608,405

0

0

0

0

0

0.00

6.00

6.00

0.00

0.00

0.00

0.00

0.00

0.00

6.00

6.00

0.00

0.00

0.00

0.00

0.00

FTE
Full-Time Positions
TOTAL FTE
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Decision Package Summary
01

Bureau: Portland Police Bureau

Priority:

Decision Package: PL_01 - DOJ Agreement Analysts

Program: Strategy and Finance

Type: Adds

FY 2015-16

FY 2015-16

FY 2015-16

FY 2016-17

FY 2017-18

FY 2018-19

FY 2019-20

Requested
1 Time DP

Requested
Ongoing DP

Requested
Budget

Estimated
Budget

Estimated
Budget

Estimated
Budget

Estimated
Budget

Description:
Problem – A substantial amount of new work is required to ensure that the City complies with the DOJ Settlement Agreement. City Council authorized 17 additional full-time positions and a
$3.86 million ongoing increase in the bureau’s FY 2013-14 Current Appropriation Level to enable the Police Bureau to perform the work that was anticipated to result from the DOJ
Agreement. At that time, the CBO, Council, and the Police Bureau discussed the likelihood that the Police Bureau would need to come back to City Council with an additional request for
analytical support when the Agreement was finalized and the workload related to compliance was better known. The Police Bureau began implementation of many of the DOJ Agreement
action items while awaiting the appointment of the Compliance Officer and Community Liaison (COCL), the selection of the Community Oversight Advisory Board (COAB), and the Federal
judge’s approval. The DOJ compliance work accomplished thus far has provided the bureau knowledge of the scope and volume of workload that will be required to meet the terms of the
Agreement. From that experience, it has become abundantly clear that more resources must be allocated in order to meet the Agreement’s terms and timelines. This assessment of the
workload does not include any future demands that the DOJ or the COCL or COAB may place on the bureau, once those bodies commence work. From the known body of work to comply
with the DOJ Agreement, the bureau recognizes a deficit in analytical support and is requesting six positions to address this deficiency.
The bureau failing to meet its obligations under the Settlement Agreement could present the City with consequences such as increased financial requirements or the possibility of
Receivership, in which the DOJ would assume management responsibilities for the Portland Police Bureau and discretion on budget decisions to comply with the Agreement.
Solution – As evident from the evolving interpretation and implementation of terms of the DOJ Agreement, increased data collection and analysis are necessary to achieve compliance. The
qualitative and quantitative analyses and audits required by the Agreement cannot be achieved by the current level of staffing in both the Strategic Services Division and the Professional
Standards Division DOJ Inspector’s Office. To accomplish the known workload and to ensure that the City is compliant with the DOJ Agreement terms regarding data analytics and reporting
requirements, the bureau requests authorization for two positions in Professional Standards Division and four positions in Strategic Services Division.
The bureau requests authorization for four positions assigned to the DOJ Unit in the Strategic Services Division. The four analyst positions would address the reporting requirements outlined
in the recently signed Agreement. One of the analyst positions would assist in configuring the bureau’s new records management system to develop functionality and programming that
would allow for the system to provide compliance data for the DOJ Agreement. The Agreement relies heavily on qualitative and quantitative analysis in order to show that PPB has met
substantial compliance in all of its federally mandated action items. The success of PPB satisfying the DOJ mandates is predicated on our ability to enter, retrieve, and analyze data from
this new records management system, RegJIN.
The requested two analyst positions assigned to the DOJ Use of Force Inspector’s Office in the Professional Standards Division would address the obligations of force auditing specified in
the Settlement Agreement. The majority of analytical work and reporting is mandated to be conducted in consultation with the COCL. The Inspector is tasked with supporting the Training
Advisory Council (TAC) in their efforts to deliver recommendations regarding the training provided to members of the Bureau. The Inspector’s Office needs greater capacity to perform
detailed analysis of bureau actions, programs, and policies for the TAC to facilitate the TAC’s mandate to develop relevant and meaningful recommendations regarding the bureau’s Training
Program and uses of force. Without additional analytic assistance in the DOJ Inspector’s Office, the DOJ Inspector does not have the ability to conduct adequate quality assurance audits of
analysis and data. Additional responsibilities of the Inspector are analyzing and reporting on the efficacy of the Annual Needs Assessment and bureau members’ compliance with the release
of new or updated Directives. This work would be done in consultation with the COCL and the scope of this work is yet to be determined.
The bureau recognizes that this request may be an appropriate candidate for sequential years of one-time funding. The bureau anticipates that the work of the positions would be required
for a three to five year period, after which the expectation is that the DOJ Settlement Agreement compliance would be met.
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Decision Package Summary
01

Bureau: Portland Police Bureau

Priority:

Decision Package: PL_01 - DOJ Agreement Analysts

Program: Strategy and Finance

Type: Adds

FY 2015-16

FY 2015-16

FY 2015-16

FY 2016-17

FY 2017-18

FY 2018-19

FY 2019-20

Requested
1 Time DP

Requested
Ongoing DP

Requested
Budget

Estimated
Budget

Estimated
Budget

Estimated
Budget

Estimated
Budget

Expected Results:
Outcomes – In summary, of paramount importance is quality of the data the bureau maintains. With an additional four analysts in Strategic Services and two analysts in the DOJ Use of
O
Force Inspector Office, the bureau anticipates having adequate capacity to review and audit each report in a timely fashion and comport to established Agreement timelines. This not only
would enable the dissemination of accurate and timely information to the community and therefore build greater trust with the community, but would enable the bureau to develop a system of
accountability and maintain oversight of officer encounters with the public. The outcome would be the establishment of a system by which to track officer accountability and ensure that
Portland Police Bureau employees use the appropriate levels of use of force, when circumstances warrant, per established bureau policies. To measure performance toward the final goal of
an operational system of accountability, the bureau will track the progress made toward establishing the system. The metric that will be used is the percentage of DOJ action items (or
milestones) achieved by established project deadlines. The COCL is the body that will determine both deadlines of the project actions items as well as successful completion of the action
items.
The bureau would gain the capacity to successfully perform the analytics, auditing, and reporting required for compliance with the DOJ Agreement. If the positions are not authorized, the
requisite analytic work cannot be accomplished within timeframes set out by the Agreement and the bureau and City risks being out of compliance with the DOJ Agreement.
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Decision Package Summary
02

Bureau: Portland Police Bureau

Priority:

Decision Package: PL_02 - Body-worn Camera System Implementation

Program: Data Access

Type: Adds

FY 2015-16

FY 2015-16

FY 2015-16

FY 2016-17

FY 2017-18

FY 2018-19

FY 2019-20

Requested
1 Time DP

Requested
Ongoing DP

Requested
Budget

Estimated
Budget

Estimated
Budget

Estimated
Budget

Estimated
Budget

EXPENDITURES
Personnel Services

0

227,165

227,165

0

0

0

0

0

TOTAL EXPENDITURES

0

227,165

227,165

0

0

0

0

0

REVENUES
General Fund Discretionary

0

227,165

227,165

0

0

0

0

0

TOTAL REVENUES

0

227,165

227,165

0

0

0

0

0

0.00

3.00

3.00

0.00

0.00

0.00

0.00

0.00

0.00

3.00

3.00

0.00

0.00

0.00

0.00

0.00

FTE
Full-Time Positions
TOTAL FTE

Description:
Problem – Law enforcement agencies increasingly face the dual problems of credibility with the communities they serve, in tandem with police legitimacy. Body-worn cameras provide
several opportunities for Portland Police including improving public trust, greater police accountability, improving risk management, training opportunities, and evidence for criminal court.
Video is becoming industry-standard technology in the field of law enforcement. The Police Bureau has evaluated both body-worn and in-car systems and a hybrid of the two systems. The
bureau seeks to implement body-worn camera system to improve police-public interactions and relationships, as well as promoting greater transparency.
Solution – The bureau has been working with the City Procurement Office to conduct a solicitation for Request for Information (RFI) for information from body-worn camera vendors. With the
information gained from the RFI solicitation, the bureau intends to then conduct a Request for Proposals (RFP) and will determine the system that best meets the Police Bureau needs. It is
anticipated that the RFP process will be completed, and a vendor selection made, in the time period of July through September 2015. Initial research into the market has shown that there
are very different technology solutions regarding law enforcement body-worn camera systems, with different cost structures, staffing requirements, and technology platforms. Because of the
broad array of options in the market, the bureau cannot estimate with any accuracy full project costs and requirements until the RFP process is completed. It is known that with any vendor,
there will be one-time costs for equipment and some level of technology infrastructure development, as well as ongoing costs for data storage and management, system maintenance, and
replacement costs. The bureau received $834,619 in one-time funding in the FY 2013-14 Fall Budget Monitoring Process, funding that was carried forward in the FY 2014-15 Fall Budget
Monitoring Process. The bureau is submitting a request in the FY 2015-16 Requested Budget for the three positions necessary to support the body-worn camera program but cannot
estimate the operating costs of the technology until the RFI process is completed. The bureau will submit a request for the ongoing project funding during a later phase of the FY 2015-16
Budget process at the time that the RFI is completed.
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Decision Package Summary
02

Bureau: Portland Police Bureau

Priority:

Decision Package: PL_02 - Body-worn Camera System Implementation

Program: Data Access

Type: Adds

FY 2015-16

FY 2015-16

FY 2015-16

FY 2016-17

FY 2017-18

FY 2018-19

FY 2019-20

Requested
1 Time DP

Requested
Ongoing DP

Requested
Budget

Estimated
Budget

Estimated
Budget

Estimated
Budget

Estimated
Budget

Expected Results:
Outcomes – The camera systems would improve public trust of police as it reflects the bureau’s commitment to open and accountable policing. When entering the DOJ Agreement, the
O
Federal judge stated that this system also comports with the spirit of the Agreement. The system would monitor interactions between police and the public and provide evidence that can be
used to resolve disputes between the public and police. Broadly-cited anecdotal evidence from law enforcement agencies that have implemented the video and audio recording system
validate that both police and the public behave more civilly and situations deescalate when interactions are being recorded. Additionally, because video evidence is shown to result in quicker
case resolution, the anticipated result is that less time would be required in court and more time available for police resources to focus on public safety. Studies of agencies using camera
systems have reported that fewer cases go to trial when video evidence is available. An additional benefit of the body-worn camera systems is that video recordings of police performing their
jobs can provide training materials for officer self-critique and improvement. The performance metrics that are anticipated to be most directly affected by this program would be a decrease
in time that officers are at court, particularly for non-traffic related cases, and a reduction in Police cases that require City Risk insurance payouts. The bureau anticipates that the number of
community complaint cases submitted to the Independent Police Review Board (IPR) would drop slightly, and that there would be a larger drop in the number of cases sustained by IPR and
referred to the bureau for internal investigations.
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Decision Package Summary
03

Bureau: Portland Police Bureau

Priority:

Decision Package: PL_03 - Property Evidence Div Evidence Control Spec

Program: Investigations

Type: Adds

FY 2015-16

FY 2015-16

FY 2015-16

FY 2016-17

FY 2017-18

FY 2018-19

FY 2019-20

Requested
1 Time DP

Requested
Ongoing DP

Requested
Budget

Estimated
Budget

Estimated
Budget

Estimated
Budget

Estimated
Budget

EXPENDITURES
Personnel Services

0

89,596

89,596

0

0

0

0

0

TOTAL EXPENDITURES

0

89,596

89,596

0

0

0

0

0

REVENUES
Miscellaneous Sources

0

89,596

89,596

0

0

0

0

0

TOTAL REVENUES

0

89,596

89,596

0

0

0

0

0

0.00

1.00

1.00

0.00

0.00

0.00

0.00

0.00

0.00

1.00

1.00

0.00

0.00

0.00

0.00

0.00

FTE
Full-Time Positions
TOTAL FTE

Description:
Problem: The Property Evidence Division (PED) manages the physical property related to crimes as well as abandoned property. The property is stored at the PED warehouse until it is
either used in adjudication of cases or disposed of per a retention schedule. The division received 57,000 items in FY 2013-14 and was able to dispose of or sell roughly half that many
items. The intake has far outpaced the capability for disposal and at the current rate of inventory intake, the expectation is that the current facility will be out of space in three to five years.
Solution: Authorize one Evidence Control Specialist position dedicated to property sales and disposal. The position is program revenue funded. PED has, in the past, hired staff dedicated to
the on-line sales of property and sales revenues have funded the positions; the expectation is that this will continue to be the case.

Expected Results:
Outcomes: With the addition of the Evidence Control Specialist position, the division expects to increase the rate of property disposal and offset the costs of the position, while freeing up
time for the other Evidence Control Specialists to focus on disposal of property. The anticipation is that PED staff would be able to focus more on disposal and thereby achieve a greater
number of items sold and disposed of than the number of items accepted into the warehouse inventory. The most relevant metric affected by this request would be the decrease in number
of items stored in the PED warehouse inventory and the increase in the number of items sold or disposed of.
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Decision Package Summary
04

Bureau: Portland Police Bureau

Priority:

Decision Package: PL_04 - RegJIN Sustainment Team

Program: Data Access

Type: Adds

FY 2015-16

FY 2015-16

FY 2015-16

FY 2016-17

FY 2017-18

FY 2018-19

FY 2019-20

Requested
1 Time DP

Requested
Ongoing DP

Requested
Budget

Estimated
Budget

Estimated
Budget

Estimated
Budget

Estimated
Budget

EXPENDITURES
Personnel Services

0

302,714

302,714

0

0

0

0

0

TOTAL EXPENDITURES

0

302,714

302,714

0

0

0

0

0

REVENUES
Intergovernmental Revenues
General Fund Discretionary

0
0

302,714
0

302,714
0

0
0

0
0

0
0

0
0

0
0

TOTAL REVENUES

0

302,714

302,714

0

0

0

0

0

Full-Time Positions

0.00

2.00

2.00

0.00

0.00

0.00

0.00

0.00

Limited Term Positions

0.00

1.00

1.00

0.00

0.00

0.00

0.00

0.00

0.00

3.00

3.00

0.00

0.00

0.00

0.00

0.00

FTE

TOTAL FTE

Description:
Problem: The bureau is implementing a new Records Management System (RMS), RegJIN, in April 2015. The system will serve more than 40 regional partner agencies at go live, all of
which have participated in the system configuration, training, and will support the system operations with proportional fees-for-service. The system that RegJIN is replacing is more than
thirty-years old and was a home-grown program developed by Portland Police Bureau that is difficult to support, is at its end of life, and may permanently fail at any point. RegJIN is a
dynamic system that will greatly expand the data that the bureau will be able to capture and use for operational decision making. The RegJIN project will shift to the RegJIN Program after
system go-live, and will require dedicated staff to support the system and provide technical, financial, and operational services to partner agencies.
Solution: Authorize the creation of three positions which would comprise the RegJIN sustainment team. The positions are one Program Manager, one limited-term Management Analyst, and
one Records Supervisor. The positions would be funded with participant agencies’ fees-for-service.

Expected Results:
Outcomes: The team would provide a strong network of support to the RegJIN program as it moves from project implementation into program sustainment. The staffing would provide
O
capable and knowledgeable management of Phase Two of the project in which an additional group of agencies will join the system, ongoing financial oversight of the program, reporting and
communications to the stakeholder partner agencies, technical and customer assistance to the partner agencies already joined in the network, assisting those in the process of joining
RegJIN, and training for existing and new agencies. The most relevant metrics expected to be affected by the creation of the RegJIN sustainment team are the timeliness and accuracy of
Police Report data requests fulfilled by Police Records Division and the average number of days to process a police report through the Records Division.
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Decision Package Summary
05

Bureau: Portland Police Bureau

Priority:

Decision Package: PL_05 - Transit Police Officers

Program: Traffic Safety

Type: Adds

FY 2015-16

FY 2015-16

FY 2015-16

FY 2016-17

FY 2017-18

FY 2018-19

FY 2019-20

Requested
1 Time DP

Requested
Ongoing DP

Requested
Budget

Estimated
Budget

Estimated
Budget

Estimated
Budget

Estimated
Budget

EXPENDITURES
Personnel Services

0

321,457

321,457

0

0

0

0

0

TOTAL EXPENDITURES

0

321,457

321,457

0

0

0

0

0

REVENUES
Intergovernmental Revenues
General Fund Discretionary

0
0

321,457
0

321,457
0

0
0

0
0

0
0

0
0

0
0

TOTAL REVENUES

0

321,457

321,457

0

0

0

0

0

0.00

3.00

3.00

0.00

0.00

0.00

0.00

0.00

0.00

3.00

3.00

0.00

0.00

0.00

0.00

0.00

FTE
Full-Time Positions
TOTAL FTE

Description:
Problem: The Transit Police Division is staffed by members of the Portland Police Bureau and those of 17 surrounding jurisdictions within the TriMet transit service area to provide public
safety service on TriMet bus and Max light-rail lines. The participation is governed by a set of intergovernmental agreements between the partner jurisdictions and TriMet, which reimburses
each agency for the cost of services provided. Due to increased staffing needs projected from light rail expansion over the next two years, TriMet has requested that two additional Police
Officers and one Crime Analyst from Portland Police Bureau be assigned to Transit Police. TriMet has also requested the addition of one Crime Analyst dedicated to transit law enforcement
data analysis.
Solution: TriMet has requested that Portland Police increase the number of officers assigned to the Transit Police Division to meet the demands of their expanding light rail transit lines.
TriMet also has requested the addition of one dedicated Crime Analyst.

Expected Results:
Outcomes: The authorization of two Police Officer positions to be assigned to Transit Police would allow coverage to a greater service area due to expanded light rail lines and maintain
O
current service levels to riders and the public. The addition of the Crime Analyst dedicated to transit law enforcement data issues would allow for TriMet and Transit Police to more accurately
deploy their resources along the transit corridors of the City. There would be no increased cost to the City because the positions would be fully funded by TriMet, which provides
reimbursement of all associated costs. A measure of these additional positions would be the increase in the number of community outreach/involvement hours performed by bureau staff due
to the direct public interaction-nature of the Transit Police.
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Decision Package Summary
06

Bureau: Portland Police Bureau

Priority:

Decision Package: PL_06 - DOJ Agreement Analysts: Offset

Program: Emergency Response and Problem Solving

Type: Reductions

FY 2015-16

FY 2015-16

FY 2015-16

FY 2016-17

FY 2017-18

FY 2018-19

FY 2019-20

Requested
1 Time DP

Requested
Ongoing DP

Requested
Budget

Estimated
Budget

Estimated
Budget

Estimated
Budget

Estimated
Budget

EXPENDITURES
Personnel Services

0

(608,405)

(608,405)

0

0

0

0

0

TOTAL EXPENDITURES

0

(608,405)

(608,405)

0

0

0

0

0

REVENUES
General Fund Discretionary

0

(608,405)

(608,405)

0

0

0

0

0

TOTAL REVENUES

0

(608,405)

(608,405)

0

0

0

0

0

0.00

-6.00

-6.00

0.00

0.00

0.00

0.00

0.00

0.00

-6.00

-6.00

0.00

0.00

0.00

0.00

0.00

FTE
Full-Time Positions
TOTAL FTE

Description:
Problem: The bureau is requesting six positions to accomplish the analysis and auditing required to achieve the tasks and timelines to comply with the DOJ Agreement. Strategic Services
Division requires four analyst positions to complete the analysis and RegJIN system configuration to extract data needed for DOJ Agreement compliance. Professional Standards Division
requires two analyst positions to assist the DOJ Use of Force Inspector with data compilation, review, and auditing.
The bureau has identified offsetting reductions as one Traffic Division officer, one Gang Enforcement Team officer, one Drugs and Vice Division officer, a Police Records Specialist, and two
patrol officers. These position reductions would create deficiencies in the units in which they are cut, and some of the work units are already running short-staffed and unable to adequately
manage the workload.
Solution: Position reductions in the Records Division, Traffic Division, Gang Enforcement Team, Patrol, and the Drugs and Vice Division would provide the funding offsets for the six
requested DOJ positions.
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Decision Package Summary
06

Bureau: Portland Police Bureau

Priority:

Decision Package: PL_06 - DOJ Agreement Analysts: Offset

Program: Emergency Response and Problem Solving

Type: Reductions

FY 2015-16

FY 2015-16

FY 2015-16

FY 2016-17

FY 2017-18

FY 2018-19

FY 2019-20

Requested
1 Time DP

Requested
Ongoing DP

Requested
Budget

Estimated
Budget

Estimated
Budget

Estimated
Budget

Estimated
Budget

Expected Results:
Outcomes: The bureau anticipates that the reduction of the two patrol officers would exacerbate the already detrimental effects of the currently lean staffing of Patrol Operations including theO
increased average response time to high-priority calls for the bureau, which exceeded the 5.00 minute goal in FY 2013-14 by 0.38 per call, and is on track mid-year FY 2014-15 to reach
5.50 by year-end.
The consequences of reducing a position in the Records Division will be an increase to the time it takes for police reports to be processed through the division, which is currently averaging
19 days. Further, the Oregon Attorney General has stated that within five days, records divisions statewide should acknowledge records requests and cash any payments. This is currently
impossible within the division.
The reduction of the Traffic Division officer will negatively impact enforcement activity and substantially decrease the number of moving violation citations issued and DUII arrests, as well as
increase the time required for DUII arrest processing. Precinct patrol will have to assume increased responsibility for traffic enforcement at periods when the Traffic Division is running
short-staffed. There will also be a reduction in critical incident support to the precincts and difficulty staffing special events. These impacts will be measured in traffic collision calls for
service per 1,000 residents.
The reduction of the Gang Enforcement Team officer will decrease the unit’s ability to investigate, apprehend, and prevent gang activity, gun violence, and Measure 11 crimes. Reductions
will restrict the bureau’s ability to respond to gang related hot spots and decrease the unit’s case closure rate below the average of 21% in FY 2013-14
The reduction of an officer in Drugs and Vice Division will limit the unit’s ability to disrupt and dismantle high level drug trafficking organizations through arrests and seizures, investigate drug
overdoses, and provide investigative support to precinct patrol. The impacts of this reduction will be seen in the number of cases that the unit is able to assign for investigation.
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Decision Package Summary
07

Bureau: Portland Police Bureau

Priority:

Decision Package: PL_07 - Body-worn Camera Program: Offset

Program: Investigations

Type: Reductions

FY 2015-16

FY 2015-16

FY 2015-16

FY 2016-17

FY 2017-18

FY 2018-19

FY 2019-20

Requested
1 Time DP

Requested
Ongoing DP

Requested
Budget

Estimated
Budget

Estimated
Budget

Estimated
Budget

Estimated
Budget

EXPENDITURES
Personnel Services

0

(227,165)

(227,165)

0

0

0

0

0

TOTAL EXPENDITURES

0

(227,165)

(227,165)

0

0

0

0

0

REVENUES
General Fund Discretionary

0

(227,165)

(227,165)

0

0

0

0

0

TOTAL REVENUES

0

(227,165)

(227,165)

0

0

0

0

0

0.00

-2.00

-2.00

0.00

0.00

0.00

0.00

0.00

0.00

-2.00

-2.00

0.00

0.00

0.00

0.00

0.00

FTE
Full-Time Positions
TOTAL FTE

Description:
Problem: The Police Bureau is requesting the position authority for one digital media Program Manager position, one Records Specialist position, and one Information Technology Specialist
position to support the body-worn camera system program. The bureau is in the process of conducting a Request for Information (RFI) solicitation for qualified vendors, and from that
process, will develop the Request for Proposal (RFP) solicitation, that is anticipated to occur in July through September 2015.
Following budget directions, the bureau had to identify reductions to offset the request for the new positions. The bureau struggled to identify the least detrimental reductions to offset the
request for additional Body-worn Camera System program positions and arrived at offsetting reductions in the Detectives Division of two Property Crimes Police Detectives.
Solution: Offsetting reductions of two Detectives Division Property Crimes Detectives to fund the three positions to sustain the body-worn camera program.

Expected Results:
Outcomes: The bureau expects that the primary negative impacts related to the reduction of the two Property Crimes Detectives will manifest in fewer property crimes cases assigned and a O
lower case closure rate, as well as an increased burglary victimization rate. The property crimes case closure rate has been at 14% for the past two years and the expectation is that it would
decrease. The rate of case closures are affected not only by staffing levels, but by the complexity and duration of the cases.
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Five‐Year Financial Plan and Fee Study
The City prepares Five‐Year Financial Plans to guide City Council in adopting the City budget and to
assist Council in ensuring the delivery of needed services through all types of economic cycles. The
financial plans will be based on the following principles:
Financial plans are based on current service levels and funding sources, as well as anticipated
changes to service levels and funding.
The Police Bureau’s five year plan uses the base budget as well as the set of decision packages
that include the reallocations that offset the need for additional General Fund discretionary (GF)
resources. (Table A) This effectively bases both plans on a zero GF increase for FY 2015‐16, and
implies a near‐zero GF increase in the with‐request model compared to the base current service
level CAL for all subsequent fiscal years of the five year projection. (Tables B and C)
The staffing study commissioned in response to a Budget Note in the FY 2013‐14 Adopted
Budget indicated that the bureau was short‐staffed by more than 24 FTE positions. The bureau
anticipates adding six positions each year, starting in FY 2016‐17, for an increase of 24 positions
by FY 2020‐21. Increases in materials and services expenses for technology are anticipated at
$500,000 in each of those years, adjusted upward by the CBO inflation factors. The financial
impact is shown on the General Fund Future Requests tables. (Tables D and E)
The impact on the level of GF discretionary resources required to fund the future requests
averages 3.47% annually, with a range from 3.30% to 3.61%. In the case of each fiscal year in the
plan, the annual increase in requirement is lower than the CBO escalation factor for bureau
targets increases, which ranges from 3.59% to 3.76%. (Table F) This implies that adequate
ongoing GF resources are projected to be available to the City, not that Council will decide to
make that funding available to the bureau.
If appropriate, the plans will identify additional resources needed to continue current service levels
or identified service adjustments.
The spread between the current service level plan and the prospective future year requests
appears to fit within the margin between expense escalation factors and GF bureau target
increase escalation factors provided by the CBO. Competition with other City priorities would
dictate the portion of that margin that could be available to the Police Bureau in the out years of
this plan. Absent increases in CAL, the bureau would have to realign existing resources,
defunding lower priority programs in order to maintain or increase the service level of higher
priority programs.
Bureaus should use the same basic economic assumptions as the General Fund forecasts which will
be distributed by the Budget Office.
The expense and program revenue lines in the plan use the inflation factors provided by the City
Budget Office. (Tables B and C) The General Fund Discretionary resource is plugged to balance
the difference between inflated program revenue and the inflated expense in each of the future
years of the plan. The annual rate of increase in the amount of General Fund discretionary
resource required to balance expense inflation averages 2.75%, with a range from a low of 2.72%
and a high of 2.81%.

Portland Police Bureau

FY 2015‐16 Requested Budget

Five‐Year Financial Plan

The plan should identify other assumptions used in the forecast and the associated risks. Examples
of risks can include rates, legislation and legal rulings that affect City liability, pension systems or
health benefit plans, as well as regional economic trends that affect City revenues.
The plan takes into consideration several types of risk. A principal set of risks relate to the U.S
Department of Justice Settlement Agreement. The bureau has begun efforts for compliance, and
has requested an additional six positions in this Requested Budget that will be dedicated to
addressing the requirements of the Agreement. At this time the COCL has just begun work, and
the COAB has yet to be convened. There will be a considerable period of time before the bureau
has a clearer indication of the changes that may emerge as these agents undertake their
responsibilities. The addition of six positions in each of the subsequent four fiscal years of this
plan is in part to reduce the risk associated with compliance with the Agreement.
Revenue estimates will be prepared on a conservative basis to minimize the possibility that
economic fluctuations could jeopardize ongoing service delivery during the year.
Revenue escalation is conservatively projected using the CBO inflation factors. Over 90% of the
bureau’s General Fund operations are funded with GF discretionary resources. A majority of the
bureau’s program revenue backs program expense. Any program that suffers a material
decrease in revenue will be subject to review and may be eliminated if it is determined that
there are insufficient resources for it to continue.
Expenditure estimates will anticipate needs that are reasonably predictable.
The estimated future requests are a basic model for growth requirements. They are in line with
the recommendations of the staffing study, and with the bureau’s anticipated needs for
increasing levels of equipment and technology spending over the next five years.
Enterprise and special revenue fund forecasts will identify any impact on rates.
The Police Special Revenue Fund does not have any impact on rates.
The forecasts will discuss how standards for debt service coverage and operating reserves are
established and maintained.
As a General Fund operating bureau, the Police Bureau does not manage debt service and does
not maintain operating reserves.
Fee Study
Comprehensive Financial Management Policy 2.06 states that all bureaus charging fees are required
to complete fee studies base on cost‐of‐service principles every two years.
The bureau conducted a full study of all fees for the FY 2014‐15 budget using cost‐of‐service
principles. Fees were reset as indicated. The bureau will conduct another full review as part of
the FY 2016‐17 budget preparation process. No changes will be made for FY 2015‐16 other than
increases for labor inflation and the overhead cost recovery factor.
The only set of fees new for this budget cycle is for local and federal law‐enforcement users of
the Regional Justice Information Network, the new records management system which replaces
the Portland Police Data System. PPDS was developed by the bureau over a 30 year period, and
the fees charged to users of the system were marginal, and subject to pressure based on what
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the market would bear as the pool of users was expanded. The RegJIN system is scheduled to go
live in April 2015, and the user rates were set based on a bottom‐up analysis of full cost. Review
of the drivers of operating cost will be an ongoing component of the program, which will allow
the bureau to identify variances with the fee structure and to propose rate changes to the
RegJIN user group.
The studies should identify:
Where appropriate, whether the existing fee structure provides full cost recovery.
The fee structure for users of the RegJIN system provides close to full direct cost recovery. It
under‐recovers for minor portions of personnel cost and does not recover any indirect bureau
cost. The fee structure was set based on a negotiated price with the user group, making it a
“what the market will bear” pricing level to some degree. There is a compelling public safety
argument in favor of capturing information from and sharing it with all agencies in the greater
metropolitan area. The value of sharing a more complete set of information greatly outweighs
the under‐recovery of system operating cost.
The degree to which a service provides a general benefit in addition to the private benefit provided
to a specific business, property, or individual.
The RegJIN system does not provide any direct benefit to specific businesses, properties or
individuals. Rather, it provides a general benefit to the community.
The economic impact of new or expanded fees, especially in comparison with other governments
within the metropolitan area.
The RegJIN fees were negotiated with the RegJIN user group, which includes representatives of
each agency scheduled to participate. As such, those governments were able to consider and
approve of the rates in advance of the system going live and the rates taking effect.
The true or comprehensive cost of providing a service, including the cost of fee collection and
administration.
The structure of the RegJIN program includes staffing for contract administration and fee
collection, which was included in the cost pool used to develop the rate model. The rates are
not comprehensive of all true costs, as discussed above.
The impact of imposing or increasing fees on economically at‐risk populations and on businesses.
This is not applicable to RegJIN user rates because neither members of the public nor businesses may
be users.

Portland Police Bureau

FY 2015‐16 Requested Budget

Five‐Year Financial Plan

Portland Police Bureau Five-Year Financial Forecast
General Fund Only

FY 2013-14
Actuals

FY 2014-15
Revised

FY 2015-16 Requested

(Table A)
Expenditures
Personal Services
External Materials and Services
Internal Materials and Services
Capital Outlay
Fund Transfers
Total Expenditures

130,366,887
8,915,955
27,569,045
356,371
167,208,258

131,752,523
16,683,714
29,891,773
255,000
178,583,010

136,003,961
12,173,926
32,298,312
180,476,199

713,767
713,767

136,717,728
12,173,926
32,298,312
181,189,966

Resources
Licenses & Permits
Charges for Services
Intergovernmental Revenues
Interagency Revenue
Fund Transfers
Miscellaneous
General Fund Discretionary
Total Resources

1,798,851
1,773,675
7,059,089
3,562,917
356,144
152,657,582
167,208,258

1,931,000
882,002
6,895,543
4,285,774
1,134,000
163,454,691
178,583,010

1,881,000
2,149,000
7,001,582
4,920,600
483,150
164,040,867
180,476,199

624,171
89,596
713,767

1,881,000
2,149,000
7,625,753
4,920,600
572,746
164,040,867
181,189,966

FY 2017-18
Base

FY 2018-19
Base

FY 2019-20
Base

FY 2020-21
Base

139,603,727
12,496,147
33,467,234
185,567,108

143,423,130
12,838,027
34,487,864
190,749,022

147,656,381
13,216,952
35,358,543
196,231,876

152,012,531
13,606,878
36,145,357
201,764,766

156,497,196
14,008,307
36,949,680
207,455,184

1,930,786
2,227,777
7,258,244
5,100,978
500,861
168,548,461
185,567,108

1,983,611
2,307,659
7,518,503
5,283,884
518,821
173,136,545
190,749,022

2,042,159
2,390,553
7,788,578
5,473,688
537,457
177,999,441
196,231,876

2,102,406
2,480,332
8,081,082
5,679,256
557,642
182,864,049
201,764,766

2,164,431
2,573,482
8,384,572
5,892,543
578,584
187,861,570
207,455,184

FY 2017-18
Requested

FY 2018-19
Requested

FY 2019-20
Requested

FY 2020-21
Requested

140,336,386
12,496,147
33,467,234
186,299,767

144,175,834
12,838,027
34,487,864
191,501,726

148,431,301
13,216,952
35,358,543
197,006,797

152,810,313
13,606,878
36,145,357
202,562,548

157,318,515
14,008,307
36,949,680
208,276,502

1,930,786
2,227,777
7,822,363
5,100,978
593,742
168,624,121
186,299,767

1,983,611
2,307,659
8,102,849
5,283,884
615,031
173,208,692
191,501,726

2,042,159
2,390,553
8,393,915
5,473,688
637,124
178,069,358
197,006,797

2,102,406
2,480,332
8,709,153
5,679,256
661,052
182,930,350
202,562,548

2,164,431
2,573,482
9,036,231
5,892,543
685,878
187,923,937
208,276,502

Five-Year Projection: General
Fund Base Only
(Table B)
Expenditures
Personal Services
External Materials and Services
Internal Materials and Services
Total Expenditures
Resources
Licenses & Permits
Charges for Services
Intergovernmental Revenues
Interagency Revenue
Miscellaneous
General Fund Discretionary
Total Resources
Five-Year Projection: General
Fund with Requests
(Table C)
Expenditures
Personal Services
External Materials and Services
Internal Materials and Services
Total Expenditures
Resources
Licenses & Permits
Charges for Services
Intergovernmental Revenues
Interagency Revenue
Miscellaneous
General Fund Discretionary
Total Resources

Base

FY 2016-17
Base

FY 2016-17
Requested

Requests

Total

Analysis incorporates CBO inflation factor estimates
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Portland Police Bureau Five-Year Financial Forecast
Five-Year Projection: General
Fund Future Requests
(Table D)
Expenditures
Personal Services
External Materials and Services
Internal Materials and Services
Capital Outlay
Total Expenditures
Resources
Licenses & Permits
Charges for Services
Intergovernmental Revenues
Interagency Revenue
Miscellaneous
General Fund Discretionary
Total Resources
Five-Year Projection: General
Fund Future Requests
(Table E)
Expenditures
Personal Services
External Materials and Services
Internal Materials and Services
Capital Outlay
Total Expenditures
Resources
Licenses & Permits
Charges for Services
Intergovernmental Revenues
Interagency Revenue
Miscellaneous
General Fund Discretionary
Total Resources
(Table F)
BUREAU TARGETS INCREASE.......

General Fund Discretionary

FY 2017-18
Requests

FY 2017-18
Requested

FY 2018-19
Requests

FY 2018-19
Requested

660,000
100,000
200,000
200,000
1,160,000

144,835,834
12,938,027
34,687,864
200,000
192,661,726

679,480
102,844
205,049
205,688
1,193,062

149,790,262
13,408,831
35,768,641
411,376
199,379,111

1,160,000
1,160,000

1,983,611
2,307,659
8,102,849
5,283,884
615,031
174,368,692
181,172,056

1,193,062
1,193,062

1,983,611
2,375,771
8,342,012
5,439,842
633,184
180,604,691
199,379,111

FY 2019-20
Requests

FY 2019-20
Requested

FY 2020-21
Requests

FY 2020-21
Requested

699,526
105,544
209,612
211,087
1,225,769

154,908,893
13,866,343
36,774,193
633,261
206,182,690

720,164
108,314
214,276
216,628
1,259,382

159,695,254
14,283,217
37,953,754
849,889
212,782,114

1,225,769
1,225,769

1,983,611
2,445,861
8,588,117
5,600,328
651,865
186,912,908
206,182,690

1,259,382
1,259,382

1,983,611
2,518,019
8,841,483
5,765,548
671,096
193,002,357
212,782,114

FY 2016-17
3.7%

170,054,228

FY 2017-18
3.6%

176,151,864

FY 2018-19
3.6%

182,479,483

FY 2019-20
3.8%

189,332,605

FY 2020-21
3.8%

196,443,101

Analysis incorporates CBO inflation factor estimates
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Budget Equity Assessment Tool
CITY POLICY
This Budget Equity Assessment Tool is a general set of questions to guide city bureaus and their Budget
Advisory Committees in assessing how budget requests benefit and/or burden communities, specifically
communities of color and people with disabilities. As noted in Portland’s 25-year strategic plan, the
Portland Plan, Goal-Based Budgeting, and page 102:
When fully implemented, the new budget approach will direct City of Portland bureaus and offices to:
 Use an asset management approach to achieve more equitable service levels across communities and
geographies.
 Track and report on service levels and investments by community and geography, including expanding
the budget mapping process
 Assess the equity and social impacts of budget requests to ensure programs, projects and other
investments to help reduce disparities and promote service level equity, improve participation and
support leadership development.
 Identify whether budget requests advance equity, represent a strategic change to improve efficiency and
service levels and/or are needed to provide for basic public welfare, health and/or meet all applicable
national and state regulatory standards.
This is a critical part of the City or Portland’s commitment to ending inequity. The mission and charge of
the Office of Equity is to focus on ending inequality based on race and disability, and this document
addresses these two specific populations.
However, it is the policy of the City of Portland that no person shall be denied the benefits of, or be
subjected to, discrimination in any City program, service, or activity on the grounds of race, color, national
origin, English proficiency, sex, age, disability, religion, sexual orientation, gender identity, or source of
income. Additionally, the City’s Civil Rights Title VI program guidelines obligate public entities to develop
systems and procedures that guard against or proactively prevent discrimination, while simultaneously
ensuring equitable impacts on all persons. Therefore, City bureaus are encouraged to use this document to
assist in evaluating equitable impacts on all residents.
It is recommended that all managers and others who work on the budget for the bureau use this tool. Bureau
Equity Committees may also be a resource in its completion. The Office of Equity and Human Rights is
also available for discussion/training/consultation regarding the use of this document.
Police Bureau/ Chief’s Office: The Chief's Office includes the Chief's staff, the Public Information Office,
the Communications Unit, the Department of Justice (DOJ) Agreement Compliance Office, the Professional
Standards Division, and the Equity/Diversity Manager. This Office provides strategic direction and
leadership for the bureau. The services provided by these work units include DOJ compliance, employee
internal affairs, public information and outreach, and equity and diversity efforts. The services provided by
the Chief’s Office functions are largely internal to the bureau with the exceptions of the Public Information
Office, the Communications Unit, and the Equity and Diversity Manager, which provide services that
directly reach the public.

Police Bureau Statement about approach to completing this document: The bureau is completing one
equity assessment per bureau branch and for the Chief’s Office, each of which contains multiple divisions
and units. The assessments evaluate the equity of the baseline services provided by the branch’s divisions
and units, as well as highlights changes to services levels that will occur resulting from the FY 2015-16
Requested Budget submission, and if those changes will have impacts on specific populations or geographic
areas of the city.
SECTION ONE: ADVANCING EQUITY
1. How does this budget request increase, reduce, limit or eliminate programs or services that are vital to
communities of color, immigrant and refugee communities and/or people living with a disability?
The Chief’s Office functions do not disproportionately serve specific geographic areas or specific
populations, with the exception of the Equity and Diversity Manager, who will work to increase
employee diversity and develop training and strategies to better serve underrepresented communities,
including communities of color, those with disabilities, and lower-socio economic populations.
Additionally the bureau is dedicating a Crime Analyst position, in the Strategic Services Division which
is under the Services Branch, to look at stops data numbers and the impacts they have on the Police
Bureau and the city. The analyst will also have the background to understand some of the nuances
behind the data, such as criminal justice system inequities and implicit biases. Together, the Equity and
Diversity Manager and the Stops Data Analyst will share the information for discussion in the
appropriate forums.
The bureau is requesting six analyst positions to perform Department of Justice (DOJ) Agreement
compliance work in the FY 2015-16 Requested Budget. The impact of this request will be to ensure that
the bureau has adequate resources to meet the terms of the DOJ Agreement within the timelines
established. DOJ Agreement compliance will result in the bureau developing policies, procedures, and
protocols that ensure that police bureau members interact appropriately with persons who have mental
illness or are perceived to have mental illness.
2. What considerations were taken into account in this request to maximize equity?
The Police Bureau, in evaluating staffing and resource requests for FY 2015-16, consulted with their
Bureau Advisory Committee regarding ranking of bureau programs and also consulted the internal
ranking of bureau programs. These reductions are intended to minimize service reductions across the
bureau, while maintaining the core services the bureau provides to the community, while also ensuring
that the bureau has resources to meet new mandates imposed by the Department of Justice and public
expectations regarding greater police accountability. The requests for additional DOJ Agreement
compliance positions in the FY 2015-16 Requested Budget reflect the bureau’s awareness that we must
have adequate resources to meet the terms of the DOJ Agreement.
SECTION TWO: PERSONNEL
See Workforce Demographics by Bureau here or by visiting our website at www.portlandoregon.gov/oehr
(It is understood that final demographics resulting from any staff reduction or increase may not be known at
the time of the budget request. However, it is important to monitor the demographics of any layoffs or staff
reductions to assess the specific impact to people of color and people with disabilities, if known. Human
Resources can be a resource to bureaus.)

3. What is the impact on employees of color?
The FY 2015-16 Police Bureau Requested Budget request offset packages will erode the gains made in
the bureau’s efforts for greater employee diversity and gender parity. In the event that Council reduces
Police Bureau positions, the employees that have been most recently hired will be the first ones laid-off.
The bureau has made impressive achievements in hiring diverse employees over the past four years, but
this pool of employees would be where any staffing reductions would come. More likely than layoffs, in
the event of position reductions, the bureau would be unable to hire new officers off of the qualified
applicant lists, which provide opportunities to expand employee diversity.
4. What is the impact on employees with a disability?
The bureau is requesting six analyst positions to perform DOJ Agreement compliance work in the FY
2015-16 Requested Budget. The impact of this request will be to ensure that the bureau has adequate
resources to meet the terms of the DOJ Agreement within the timelines established. DOJ Agreement
compliance will result in the bureau developing policies, procedures, and protocols that ensure that
police bureau members interact appropriately with persons who have mental illness or are perceived to
have mental illness.
SECTION THREE: PROGRAMS/SERVICES
If your bureau or office has multiple programs, please address the budget request for each program or
groups of programs.
5. How does this program or service align with the goal of advancing equity?
The services provided by the Chief’s Office functions are largely internal to the bureau with the
exceptions of the Public Information Office, the Communications Unit, and the Equity and Diversity
Manager, which provide services that directly reach the public. The Chief’s Office functions do not
disproportionately serve specific geographic areas or specific populations, with the exception of the
Equity and Diversity Manager, who will work to increase employee diversity and develop training and
strategies to better serve underrepresented communities, including communities of color, those with
disabilities, and lower-socio economic populations.
6. Identify the impacts of the budget request on specific geographic areas:
(Citywide/Regional; Northeast; Northwest; North; Central; Northeast; Southeast; Southwest; East;
Central City; or Unknown)
The services performed by the work units within the Chief’s Office do not disproportionately affect any
of the city’s geographic areas.
7. What areas of the city will be impacted by your program or service and is there a larger than average
population of people of color in those areas?
It is not anticipated that the Chief’s Office services will disproportionately affect any of the city’s
geographic areas.
To help you answer this question, the following map link shows where communities of color are
greater than average for the city of Portland.
https://www.portlandoregon.gov/bps/article/508117

This next link provides information on overall vulnerability, including maps of communities of
color, lower income households, renters, and level of educational attainment. Together these
four components are indicators of at risk populations.
http://www.portlandoregon.gov/bps/66107
8. Identify potential impacts on people living with a disability. (See Attached Worksheet)
The Portland Police Bureau trains all sworn staff in managing interactions with the mentally ill; this
training, and enhanced crisis intervention training, for select bureau staff are included in the bureau’s
base budget. The bureau has established a Behavioral Health Unit in the larger effort toward
compliance with the DOJ Agreement mandates, and these costs are included in the bureau’s base
budget. Furthermore, the bureau’s revised practices, policies, and procedures regarding appropriate
treatment of the mentally ill have been infused into the bureau’s culture, operating standards, and all
levels of service across bureau programs.
Section Four: EQUITABLE PUBLIC PARTICIPATION
9. How does this budget build community capacity and power in communities most impacted by
inequities? (e.g., improved leadership opportunities within BAC, community meetings, stakeholder
groups, increased outreach, etc.)
The Police Bureau BAC membership is comprised of 50% minorities, 33% female, and all members
represent different geographic regions of Portland. The BAC chairperson role rotates each year, and
therefore members have the ability to serve in a lead role. Additionally, the Portland Police Bureau
entered into an Agreement with the DOJ. Part of the Agreement requires the formation of the
Community Outreach Advisory Board (COAB). PPB has five bureau members participating in a nonvoting capacity. One of the charges to the COAB is to assist in development of the Community
Engagement Plan. The plan is anticipated to result in strategies to solicit community input, involvement,
and engagement in Police Bureau programs.
Identifying Impacts Worksheet –
Once you have identified the populations/communities impacted, use the following chart to name the
potential burdens and benefits.
Populations
Impacted

Potential Positive Impacts

Mentally ill
populations

Six additional DOJ Agreement analysts will enable the
bureau to perform the work required to comply with the
agreement; compliance will result in the bureau developing
policies, procedures, and protocols that ensure that police
bureau members interact appropriately with persons who
have mental illness or are perceived to have mental illness.
Diversity and Equity Manager and Stops Data Analyst both
will be dedicated to equity issues. The Diversity and Equity
Manager will focus efforts on issues that are internal and
external to the bureau. The Stops Data Analyst will focus

Communities of
Color

Potential
Negative
Impacts

Budget Equity Assessment Tool
CITY POLICY
This Budget Equity Assessment Tool is a general set of questions to guide city bureaus and their Budget
Advisory Committees in assessing how budget requests benefit and/or burden communities, specifically
communities of color and people with disabilities. As noted in Portland’s 25-year strategic plan, the
Portland Plan, Goal-Based Budgeting, and page 102:
When fully implemented, the new budget approach will direct City of Portland bureaus and offices to:
 Use an asset management approach to achieve more equitable service levels across communities and
geographies.
 Track and report on service levels and investments by community and geography, including expanding
the budget mapping process
 Assess the equity and social impacts of budget requests to ensure programs, projects and other
investments to help reduce disparities and promote service level equity, improve participation and
support leadership development.
 Identify whether budget requests advance equity, represent a strategic change to improve efficiency and
service levels and/or are needed to provide for basic public welfare, health and/or meet all applicable
national and state regulatory standards.
This is a critical part of the City or Portland’s commitment to ending inequity. The mission and charge of
the Office of Equity is to focus on ending inequality based on race and disability, and this document
addresses these two specific populations.
However, it is the policy of the City of Portland that no person shall be denied the benefits of, or be
subjected to, discrimination in any City program, service, or activity on the grounds of race, color, national
origin, English proficiency, sex, age, disability, religion, sexual orientation, gender identity, or source of
income. Additionally, the City’s Civil Rights Title VI program guidelines obligate public entities to develop
systems and procedures that guard against or proactively prevent discrimination, while simultaneously
ensuring equitable impacts on all persons. Therefore, City bureaus are encouraged to use this document to
assist in evaluating equitable impacts on all residents.
It is recommended that all managers and others who work on the budget for the bureau use this tool. Bureau
Equity Committees may also be a resource in its completion. The Office of Equity and Human Rights is
also available for discussion/training/consultation regarding the use of this document.
Police Bureau/Community Services Branch: The Community Services Branch of the Police Bureau
includes the Emergency Management Unit, the Tactical Operations Division, the Traffic Division, Transit
Police, and the Youth Services Division. The services provided include city-wide emergency preparedness,
management, and recovery; traffic law enforcement, accident prevention, and response; and law
enforcement and public order on and along the city’s major transit lines.
Police Bureau Statement about approach to completing this document: The bureau is completing one
equity assessment per bureau branch and for the Chief’s Office, each of which contains multiple divisions
and units. The assessments evaluate the equity of the baseline services provided by the branch’s divisions

and units, as well as highlights changes to services levels that will occur resulting from the FY 2015-16
Requested Budget submission, and if those changes will have impacts on specific populations or geographic
areas of the city.
SECTION ONE: ADVANCING EQUITY
1. How does this budget request increase, reduce, limit or eliminate programs or services that are vital to
communities of color, immigrant and refugee communities and/or people living with a disability?
The Emergency Management Unit, Tactical Operations Division, Traffic Division, and Transit
Divisions all provide equal levels of service across Portland’s populations. The Youth Services Division
provides School Resource Officers for school districts within the boundaries of the city of Portland, and
Youth Services provides focused services to, and efforts for, under-represented communities and
immigrant communities.
The FY 2015-16 Requested Budget includes a budget request offset that would reduce one Traffic
Division Police Officer and a budget request for two additional Transit Division Police Officers and a
Crime Analyst dedicated to Transit Police. The bureau anticipates that the reduction of the Traffic
officer would reduce the division’s ability to perform proactive traffic enforcement, issue fewer moving
violation citations, reduce the number of DUII arrests, and diminish the safety of Portland’s roadways.
This reduction in the Traffic Division does not affect discrete populations but has the effect of reducing
overall levels of service. The addition of two Transit Division Officers and the Transit Crime Analyst
will maintain the current levels of rider safety of the city’s public transportation system, as bureau is
increasing staffing of Transit Police at the request of TriMet to meet the increase of ridership demands
with new MAX lines going into service in the next two years. Transit Police has a direct positive affect
on minority communities in that 63% of the minority ridership of TriMet does not have transportation
alternatives to public transportation and uses TriMet as primary mode of transportation. Additionally
the Transit Police services benefit lower socio-economic populations as more than 50% of TriMet
ridership is comprised of riders from households with incomes less than $30,000, and 33% of the
ridership is comprised of riders from households with incomes less than $20,000. Moreover, Transit
Police services benefits minority youth directly in that 45% of minority ridership is comprised of youth
under age 25, and of that, 16% of minority ridership is under the age of 18.
2. What considerations were taken into account in this request to maximize equity?
The Police Bureau, in evaluating staffing and resource requests for FY 2015-16, consulted with their
Bureau Advisory Committee regarding ranking of bureau programs and also consulted the internal
ranking of bureau programs. These reductions are intended to minimize service reductions across the
bureau, while maintaining the core services the bureau provides to the community, while also ensuring
that the bureau has resources to meet new mandates imposed by the Department of Justice and public
expectations regarding greater police accountability.
SECTION TWO: PERSONNEL
See Workforce Demographics by Bureau here or by visiting our website at www.portlandoregon.gov/oehr
(It is understood that final demographics resulting from any staff reduction or increase may not be known at
the time of the budget request. However, it is important to monitor the demographics of any layoffs or staff
reductions to assess the specific impact to people of color and people with disabilities, if known. Human
Resources can be a resource to bureaus.)

3. What is the impact on employees of color?
The FY 2015-16 Police Bureau Requested Budget request offset packages will erode the gains made in
the bureau’s efforts for greater employee diversity and gender parity. In the event that Council reduces
Police Bureau positions, the employees that have been most recently hired will be the first ones laid-off.
The bureau has made impressive achievements in hiring diverse employees over the past four years, but
this pool of employees would be where any staffing reductions would come. More likely than layoffs, in
the event of position reductions, the bureau would be unable to hire new officers off of the qualified
applicant lists, which provide opportunities to expand employee diversity.
4. What is the impact on employees with a disability?
The Police Bureau does not anticipate that the FY 2015-16 Requested Budget for the Community
Services Branch will affect the bureau employees with disabilities.
SECTION THREE: PROGRAMS/SERVICES
If your bureau or office has multiple programs, please address the budget request for each program or
groups of programs.
5. How does this program or service align with the goal of advancing equity?
The Community Services Branch functions provide city-wide services across all of the city’s geography
or populations. However, the Youth Services Division provides School Resource Officers for school
districts within the city of Portland. The mission of Youth Services Division is to keep youth out of the
criminal justice system and help them graduate from high school; the mission statement is one that
supports equity across all of the city’s populations. Additionally, Transit Police does focus patrol and
enforcement efforts along the city’s major transit lines.
6. Identify the impacts of the budget request on specific geographic areas:
(Citywide/Regional; Northeast; Northwest; North; Central; Northeast; Southeast; Southwest; East;
Central City; or Unknown)
The Emergency Management Unit, the Tactical Operations Division, the Traffic Division, Transit
Police, and the Youth Services Division all provide citywide/Regional services. The Transit Police,
however, does concentrate services along the MAX lines and major TriMet routes, and the Youth
Services Division provides School Resource Officers at public school site locations within the city of
Portland.
7. What areas of the city will be impacted by your program or service and is there a larger than average
population of people of color in those areas?
The bureau programs of Emergency Management, Tactical Operations Division, Traffic Division,
Transit Police, and Youth Services Division do not disproportionately affect specific regions of the city
but the Transit Police and Youth Services Division provide enhanced services along TriMet corridors
and public school locations within city boundaries.
To help you answer this question, the following map link shows where communities of color are
greater than average for the city of Portland.
https://www.portlandoregon.gov/bps/article/508117
This next link provides information on overall vulnerability, including maps of communities of
color, lower income households, renters, and level of educational attainment. Together these
four components are indicators of at risk populations.

Budget Equity Assessment Tool
CITY POLICY
This Budget Equity Assessment Tool is a general set of questions to guide city bureaus and their Budget
Advisory Committees in assessing how budget requests benefit and/or burden communities, specifically
communities of color and people with disabilities. As noted in Portland’s 25-year strategic plan, the
Portland Plan, Goal-Based Budgeting, and page 102:
When fully implemented, the new budget approach will direct City of Portland bureaus and offices to:
 Use an asset management approach to achieve more equitable service levels across communities and
geographies.
 Track and report on service levels and investments by community and geography, including expanding
the budget mapping process
 Assess the equity and social impacts of budget requests to ensure programs, projects and other
investments to help reduce disparities and promote service level equity, improve participation and
support leadership development.
 Identify whether budget requests advance equity, represent a strategic change to improve efficiency and
service levels and/or are needed to provide for basic public welfare, health and/or meet all applicable
national and state regulatory standards.
This is a critical part of the City or Portland’s commitment to ending inequity. The mission and charge of
the Office of Equity is to focus on ending inequality based on race and disability, and this document
addresses these two specific populations.
However, it is the policy of the City of Portland that no person shall be denied the benefits of, or be
subjected to, discrimination in any City program, service, or activity on the grounds of race, color, national
origin, English proficiency, sex, age, disability, religion, sexual orientation, gender identity, or source of
income. Additionally, the City’s Civil Rights Title VI program guidelines obligate public entities to develop
systems and procedures that guard against or proactively prevent discrimination, while simultaneously
ensuring equitable impacts on all persons. Therefore, City bureaus are encouraged to use this document to
assist in evaluating equitable impacts on all residents.
It is recommended that all managers and others who work on the budget for the bureau use this tool. Bureau
Equity Committees may also be a resource in its completion. The Office of Equity and Human Rights is
also available for discussion/training/consultation regarding the use of this document.
Police Bureau/ Investigations Branch: The Investigations Branch of the Police Bureau includes the
Criminal Intelligence Unit, the Detective Division, the Drugs and Vice Division, the Family Services
Division, the Forensic Evidence Division, the Information Technology Division, and the Property Evidence
Division. These Divisions’ service are demand driven, largely by crime. The services provided by these
work units include city-wide person and property crime investigation and case follow-up work; narcotics
supply disruption and dismantling high level drug trafficking organizations; seized or found property
management; domestic, children, elder crime, and vulnerable populations investigations; and internal
Police Bureau technology systems support.

Police Bureau Statement about approach to completing this document: The bureau is completing one
equity assessment per bureau branch and for the Chief’s Office, each of which contains multiple divisions
and units. The assessments evaluate the equity of the baseline services provided by the branch’s divisions
and units, as well as highlights changes to services levels that will occur resulting from the FY 2015-16
Requested Budget submission, and if those changes will have impacts on specific populations or geographic
areas of the city.
SECTION ONE: ADVANCING EQUITY
1. How does this budget request increase, reduce, limit or eliminate programs or services that are vital to
communities of color, immigrant and refugee communities and/or people living with a disability?
The FY 2015-16 Requested Budget submission includes reductions to the Investigations Branch of a
Drugs and Vice Division Police Officer and two Property Crimes Detectives. The impacts of the
reductions include Drugs and Vice Division’s diminished ability to disrupt and dismantle high level
drug trafficking organizations through arrests and seizures, investigate drug overdoses, and provide
investigative support to precinct patrol. The bureau expects that the primary negative impacts related to
the reduction of the two Property Crimes Detectives will manifest in fewer property crimes cases
assigned and a lower case closure rate, as well as an increased burglary victimization rate. The Drugs
and Vice Division and Property Crimes Division provide equitable service levels across all populations,
although both divisions allocate greater resources to the geographic areas of the city in which illegal
drug and property crimes are higher. These areas include outer East Portland, Downtown/ Old Town/
Chinatown, and North Portland which also have greater concentrations of communities of color, lower
socio-economic, and vulnerable populations.
The FY 2015-16 Requested Budget submission includes a request of an additional Property Evidence
Division Evidence Control Specialist position. The additional position will enable the division to work
through a backlog of seized or found property and ensure that the warehouse can continue to house the
bureau’s inventory for the foreseeable future, as opposed to having to relocate to a large warehouse
space and incur unnecessary costs to the bureau. The increased capacity in Property Evidence Division
will create operational efficiencies and preserve bureau resources that can be used for front line
operations.
2. What considerations were taken into account in this request to maximize equity?
The Police Bureau, in evaluating staffing and resource requests for FY 2015-16, consulted with their
Bureau Advisory Committee regarding ranking of bureau programs and also consulted the internal
ranking of bureau programs. These reductions are intended to minimize service reductions across the
bureau, while maintaining the core services the bureau provides to the community, while also ensuring
that the bureau has resources to meet new mandates imposed by the Department of Justice (DOJ) and
public expectations regarding greater police accountability. The requests for additional positions for
DOJ Agreement compliance in the FY 2015-16 Requested Budget reflect the bureau’s understanding
that we must have adequate resources to meet the terms of the DOJ Agreement.
SECTION TWO: PERSONNEL
See Workforce Demographics by Bureau here or by visiting our website at www.portlandoregon.gov/oehr

(It is understood that final demographics resulting from any staff reduction or increase may not be known at
the time of the budget request. However, it is important to monitor the demographics of any layoffs or staff
reductions to assess the specific impact to people of color and people with disabilities, if known. Human
Resources can be a resource to bureaus.)
3. What is the impact on employees of color?
The FY 2015-16 Police Bureau Requested Budget includes offset packages that will erode the gains
made in the bureau’s efforts for greater employee diversity and gender parity. In the event that Council
reduces Police Bureau positions, the employees that have been most recently hired will be the first ones
laid-off. The bureau has made impressive achievements in hiring diverse employees over the past four
years, but this pool of employees would be where any staffing reductions would come. More likely than
layoffs, in the event of position reductions, the bureau would be unable to hire new officers off of the
qualified applicant lists, which provide opportunities to expand employee diversity.
4. What is the impact on employees with a disability?
The Police Bureau does not anticipate that the FY 2015-16 Requested Budget will affect the bureau
employees with disabilities.
SECTION THREE: PROGRAMS/SERVICES
If your bureau or office has multiple programs, please address the budget request for each program or
groups of programs.
5. How does this program or service align with the goal of advancing equity?
The Investigations Branch services are equally accessible across the city’s populations.
6. Identify the impacts of the budget request on specific geographic areas:
(Citywide/Regional; Northeast; Northwest; North; Central; Northeast; Southeast; Southwest; East;
Central City; or Unknown)
The Investigations Branch work units, like all of the Police Bureau units, focus resources on the areas
of the city where greater levels of crime occur. The reductions that are included in the FY 2015-16
Requested Budget will reduce resources to address illegal drug and property crimes; these crimes tend
to be concentrated in outer East, Downtown/ Old Town/ Chinatown, and North Portland which are also
areas where communities of color, lower socio-economic populations, and vulnerable populations live
and work.
7. What areas of the city will be impacted by your program or service and is there a larger than average
population of people of color in those areas?
The reductions included in the FY 2015-16 Requested Budget will reduce resources to address illegal
drug and property crimes; these crimes tend to be concentrated in outer East, Downtown/ Old Town/
Chinatown, and North Portland which are also areas where communities of color, lower socioeconomic populations, and vulnerable populations reside.
To help you answer this question, the following map link shows where communities of color are
greater than average for the city of Portland.
https://www.portlandoregon.gov/bps/article/508117

Budget Equity Assessment Tool
CITY POLICY
This Budget Equity Assessment Tool is a general set of questions to guide city bureaus and their Budget
Advisory Committees in assessing how budget requests benefit and/or burden communities, specifically
communities of color and people with disabilities. As noted in Portland’s 25-year strategic plan, the
Portland Plan, Goal-Based Budgeting, and page 102:
When fully implemented, the new budget approach will direct City of Portland bureaus and offices to:
 Use an asset management approach to achieve more equitable service levels across communities and
geographies.
 Track and report on service levels and investments by community and geography, including expanding
the budget mapping process
 Assess the equity and social impacts of budget requests to ensure programs, projects and other
investments to help reduce disparities and promote service level equity, improve participation and
support leadership development.
 Identify whether budget requests advance equity, represent a strategic change to improve efficiency and
service levels and/or are needed to provide for basic public welfare, health and/or meet all applicable
national and state regulatory standards.
This is a critical part of the City or Portland’s commitment to ending inequity. The mission and charge of
the Office of Equity is to focus on ending inequality based on race and disability, and this document
addresses these two specific populations.
However, it is the policy of the City of Portland that no person shall be denied the benefits of, or be
subjected to, discrimination in any City program, service, or activity on the grounds of race, color, national
origin, English proficiency, sex, age, disability, religion, sexual orientation, gender identity, or source of
income. Additionally, the City’s Civil Rights Title VI program guidelines obligate public entities to develop
systems and procedures that guard against or proactively prevent discrimination, while simultaneously
ensuring equitable impacts on all persons. Therefore, City bureaus are encouraged to use this document to
assist in evaluating equitable impacts on all residents.
It is recommended that all managers and others who work on the budget for the bureau use this tool. Bureau
Equity Committees may also be a resource in its completion. The Office of Equity and Human Rights is
also available for discussion/training/consultation regarding the use of this document.
Police Bureau/Operations Branch: The Operations Branch includes the three precincts, Critical Incident
Command, Crowd Control Incident Command, and Rapid Response Team. The services provided by the
precincts include patrol operations, proactive (community) policing, and response to calls for service. The
services provided by the other work units in the Operations Branch are maintaining public order and safety
during situations of emergency or public unrest or protest.
Police Bureau Statement about approach to completing this document: The bureau is completing one
equity assessment per bureau branch and for the Chief’s Office, each of which contains multiple divisions
and units. The assessments evaluate the equity of the baseline services provided by the branch’s divisions

and units, as well as highlights changes to services levels that will occur resulting from the FY 2015-16
Requested Budget submission, and if those changes will have impacts on specific populations or geographic
areas of the City.
SECTION ONE: ADVANCING EQUITY
1. How does this budget request increase, reduce, limit or eliminate programs or services that are vital to
communities of color, immigrant and refugee communities and/or people living with a disability?
The precincts provide equitable services across the city’s geography and populations. The Critical
Incident Command, Crowd Control Incident Command, and Rapid Response Team work units are
activated infrequently as circumstances dictate, and are most frequently deployed in the city’s
downtown core.
The FY 2015-16 Requested Budget includes the request for funding to support the implementation of a
body-worn camera system for officers. The system will provide greater police accountability, a
mechanism to achieve timelier dispute resolutions, and increase bureau transparency; these are all
benefits to the public in general. The FY 2015-16 Requested Budget includes request offsets that would
reduce five Police Officer positions; The bureau anticipates that the reduction of the patrol officers
would exacerbate the already detrimental effects of the lean staffing of Patrol Operations and increased
average response time to high-priority calls for the bureau, which exceeded the 5.00 minute goal in FY
2013-14 by 0.38 per call.
2. What considerations were taken into account in this request to maximize equity?
The Police Bureau, in evaluating staffing and resource requests for FY 2015-16, consulted with their
Bureau Advisory Committee regarding ranking of bureau programs and also consulted the internal
ranking of bureau programs. These reductions are intended to minimize service reductions across the
bureau, while maintaining the core services the bureau provides to the community, while also ensuring
that the bureau has resources to meet new mandates imposed by the Department of Justice (DOJ) and
public expectations regarding greater police accountability. The request for additional positions to
support the body-worn camera program represents the bureau’s dedication to increase transparency
and accountability.
SECTION TWO: PERSONNEL
See Workforce Demographics by Bureau here or by visiting our website at www.portlandoregon.gov/oehr
(It is understood that final demographics resulting from any staff reduction or increase may not be known at
the time of the budget request. However, it is important to monitor the demographics of any layoffs or staff
reductions to assess the specific impact to people of color and people with disabilities, if known. Human
Resources can be a resource to bureaus.)
3. What is the impact on employees of color?
The FY 2015-16 Police Bureau Requested Budget request offset packages will erode the gains made in
the bureau’s efforts for greater employee diversity and gender parity. In the event that Council reduces
Police Bureau positions, the employees that have been most recently hired will be the first ones laid-off.
The bureau has made impressive achievements in hiring diverse employees over the past four years, but
this pool of employees would be where any staffing reductions would come. More likely than layoffs, in

the event of position reductions, the bureau would be unable to hire new officers off of the qualified
applicant lists, which provide opportunities to expand employee diversity.
4. What is the impact on employees with a disability?
The Police Bureau does not anticipate that the FY 2015-16 Requested Budget will affect the bureau
employees with disabilities.
SECTION THREE: PROGRAMS/SERVICES
If your bureau or office has multiple programs, please address the budget request for each program or
groups of programs.
5. How does this program or service align with the goal of advancing equity?
The Operations Branch services are equally accessible to all of the city’s populations based on demand
and irrespective of populations or geography. The bureau projects that implementation of a body-worn
camera system will increase accountability and transparency of services that the bureau provides to the
public.
6. Identify the impacts of the budget request on specific geographic areas:
(Citywide/Regional; Northeast; Northwest; North; Central; Northeast; Southeast; Southwest; East;
Central City; or Unknown)
The expectation is that the FY 2015-16 Requested Budget for the Operations Branch will not have
disproportionate effect on any of the city’s populations. The increase of funding to support the
implementation of the body-worn camera program will have a broad benefit to the public and to the
police bureau, but is not expected to have greater benefit to any single population or geographic area.
The reductions of five Police Officers would have the effect of a bureau-wide service reduction in patrol
staffing.
7. What areas of the city will be impacted by your program or service and is there a larger than average
population of people of color in those areas?
The Operations Branch functions do not have a disproportionate impact on a specific geography of the
city.
To help you answer this question, the following map link shows where communities of color are
greater than average for the city of Portland.
https://www.portlandoregon.gov/bps/article/508117
This next link provides information on overall vulnerability, including maps of communities of
color, lower income households, renters, and level of educational attainment. Together these
four components are indicators of at risk populations.
http://www.portlandoregon.gov/bps/66107
8. Identify potential impacts on people living with a disability. (See Attached Worksheet)
The Portland Police Bureau trains all sworn staff in managing interactions with the mentally ill; this
training, and enhanced crisis intervention training, for select bureau staff are included in the bureau’s
base budget. The bureau has established a Behavioral Health Unit in the larger effort toward
compliance with the DOJ Agreement mandates, and these costs are included in the bureau’s base
budget. Furthermore, the bureau’s revised practices, policies, and procedures regarding appropriate

Budget Equity Assessment Tool
CITY POLICY
This Budget Equity Assessment Tool is a general set of questions to guide city bureaus and their Budget
Advisory Committees in assessing how budget requests benefit and/or burden communities, specifically
communities of color and people with disabilities. As noted in Portland’s 25-year strategic plan, the
Portland Plan, Goal-Based Budgeting, and page 102:
When fully implemented, the new budget approach will direct City of Portland bureaus and offices to:
 Use an asset management approach to achieve more equitable service levels across communities and
geographies.
 Track and report on service levels and investments by community and geography, including expanding
the budget mapping process
 Assess the equity and social impacts of budget requests to ensure programs, projects and other
investments to help reduce disparities and promote service level equity, improve participation and
support leadership development.
 Identify whether budget requests advance equity, represent a strategic change to improve efficiency and
service levels and/or are needed to provide for basic public welfare, health and/or meet all applicable
national and state regulatory standards.
This is a critical part of the City or Portland’s commitment to ending inequity. The mission and charge of
the Office of Equity is to focus on ending inequality based on race and disability, and this document
addresses these two specific populations.
However, it is the policy of the City of Portland that no person shall be denied the benefits of, or be
subjected to, discrimination in any City program, service, or activity on the grounds of race, color, national
origin, English proficiency, sex, age, disability, religion, sexual orientation, gender identity, or source of
income. Additionally, the City’s Civil Rights Title VI program guidelines obligate public entities to develop
systems and procedures that guard against or proactively prevent discrimination, while simultaneously
ensuring equitable impacts on all persons. Therefore, City bureaus are encouraged to use this document to
assist in evaluating equitable impacts on all residents.
It is recommended that all managers and others who work on the budget for the bureau use this tool. Bureau
Equity Committees may also be a resource in its completion. The Office of Equity and Human Rights is
also available for discussion/training/consultation regarding the use of this document.
Police Bureau/Services Branch: The Services Branch includes the Fiscal Services Division, the Personnel
Division, the Records Division, the Strategic Services Division, and the Training Division. The services
provided by these work units are generally internal to support the front-line Police operations. The
divisions provide management of the bureau’s finances and resources; recruiting, hiring, and personnel
management; data management; staff training; and internal records management.
Police Bureau Statement about approach to completing this document: The bureau is completing one
equity assessment per bureau branch and for the Chief’s Office, each of which contains multiple divisions
and units. The assessments evaluate the equity of the baseline services provided by the branch’s divisions

and units, as well as highlights changes to services levels that will occur resulting from the FY 2015-16
Requested Budget submission, and if those changes will have impacts on specific populations or geographic
areas of the city.
SECTION ONE: ADVANCING EQUITY
1. How does this budget request increase, reduce, limit or eliminate programs or services that are vital to
communities of color, immigrant and refugee communities and/or people living with a disability?
The Services Branch functions do not disproportionately serve geographic areas or specific
populations. The FY 2015-16 Requested Budget includes a request for the RegJIN Program sustainment
team positon authorization and this program will enable the bureau to operate with greater efficiencies
due to a new and improved records management system (RMS). The RMS system will provide a general
benefit across the bureau’s services and the service provided to the public. The decision package for the
DOJ Analysts required an offsetting reduction package which includes one Records Specialist; the
consequences of reducing a position in the Records Division will be an increase to the time it takes for
police reports to be processed through the division, which is currently averaging 21 days. Further, the
Oregon Attorney General has stated that within five days records divisions statewide should
acknowledge records requests and cash any payments. This is currently impossible within the division.
The decrease in the Records Division service levels will not affect any specific population or geography.
2. What considerations were taken into account in this request to maximize equity?
The Police Bureau, in evaluating staffing and resource requests for FY 2015-16, consulted with their
Bureau Advisory Committee regarding ranking of bureau programs and also consulted the internal
ranking of bureau programs. These reductions are intended to minimize service reductions across the
bureau, while maintaining the core services the bureau provides to the community, while also ensuring
that the bureau has resources to meet new mandates imposed by the Department of Justice (DOJ) and
public expectations regarding greater police accountability.
SECTION TWO: PERSONNEL
See Workforce Demographics by Bureau here or by visiting our website at www.portlandoregon.gov/oehr
(It is understood that final demographics resulting from any staff reduction or increase may not be known at
the time of the budget request. However, it is important to monitor the demographics of any layoffs or staff
reductions to assess the specific impact to people of color and people with disabilities, if known. Human
Resources can be a resource to bureaus.)
3. What is the impact on employees of color?
The FY 2015-16 Police Bureau Requested Budget request offset packages will erode the gains made in
the bureau’s efforts for greater employee diversity and gender parity. In the event that Council reduces
Police Bureau positions, the employees that have been most recently hired will be the first ones laid-off.
The bureau has made impressive achievements in hiring diverse employees over the past four years, but
this pool of employees would be where any staffing reductions would come. More likely than layoffs, in
the event of position reductions, the bureau would be unable to hire new officers off of the qualified
applicant lists, which provide opportunities to expand employee diversity.
4. What is the impact on employees with a disability?

The Police Bureau does not anticipate that the FY 2015-16 Requested Budget will affect the bureau
employees with disabilities.
SECTION THREE: PROGRAMS/SERVICES
If your bureau or office has multiple programs, please address the budget request for each program or
groups of programs.
5. How does this program or service align with the goal of advancing equity?
The Services Branch programs largely provide internal services to support the front-line operations of
the bureau. The Personnel Division is responsible for recruitment and employee relations of the bureau,
and has a large role in advancing equity within the pool of bureau employees. The Training Division is
responsible for training bureau employees, and therefore will be responsible for equity and diversity
training of employees in conjunction with the bureau’s Equity and Diversity Manager, as well as
providing training required to comply with the terms of the DOJ Agreement.
6. Identify the impacts of the budget request on specific geographic areas:
(Citywide/Regional; Northeast; Northwest; North; Central; Northeast; Southeast; Southwest; East;
Central City; or Unknown)
The expectation is that the FY 2015-16 Requested Budget for the Services Branch will not have
disproportionate effect on any of the city’s populations. The increase of funding to support the
implementation of the RegJIN sustainment team will have a broad benefit to the Police Bureau, but is
not expected to have disproportionate benefit to any single population or geographic area. The
reductions of one Records Specialist would have the effect of an overall reduction in Records Division
capacity to process police reports and fulfill public records requests, but will not affect services to any
specific geographic area.
7. What areas of the city will be impacted by your program or service and is there a larger than average
population of people of color in those areas?
The Services Branch functions do not have a disproportionate impact on a specific geography of the
city.
To help you answer this question, the following map link shows where communities of color are
greater than average for the city of Portland.
https://www.portlandoregon.gov/bps/article/508117
This next link provides information on overall vulnerability, including maps of communities of
color, lower income households, renters, and level of educational attainment. Together these
four components are indicators of at risk populations.
http://www.portlandoregon.gov/bps/66107
8. Identify potential impacts on people living with a disability. (See Attached Worksheet)
The Portland Police Bureau trains all sworn staff in managing interactions with the mentally ill; this
training, and enhanced crisis intervention training, for select bureau staff are included in the bureau’s
base budget. The bureau has established a Behavioral Health Unit in the larger effort toward
compliance with the DOJ Agreement mandates, and these costs are included in the bureau’s
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by bureaus as
part of prior year
reporting process
the survey was
sent to 9,800
random
medium
households with a
35% response
rate
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Crime statistics
drawn from police
reports/CAD,
compiled in the
bureau Strategic
Services Division
high
monthly. The
annual results are
aggregated and
divided by the
city's current
population
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Data of call
response time
from the CAD
system is
aggegated and
divided by the
high
number of high
priority calls
during the same
time frame, which
is also data from
the CAD system
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the total number
of arrests and the
use of force case
data are both
high
derived from the
bureau records
management
system
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Data is provided
by City Bureau of
Human
Resources. They
collect and report high
on this date in
accordance with
Federal
requirements.
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methodology will
be determined
when the COCL
high
begins work (early
2015 expected)
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