[bookmark: OLE_LINK1][bookmark: OLE_LINK9]PORTLAND UTILITY BOARD
September 1, 2015 –  Rose Conference Room; City Hall

Attendees:

PUB Members:  	Alice Brawley-Chesworth, ex officio
Allan Warman
Cindy Dietz
Gwynn Johnson
Janet Hawkins
Julia Person
Kendra Smith 
Lee Moore
Marie Walkiewicz, ex officio
Meredith Connolly 
Michael Harrison
Robert Martineau

Staff:			Mike Stuhr (Portland Water Bureau)
Mike Jordan (Bureau of Environmental Services)
Cecelia Huynh (Water)
Jonas Biery (BES)
Jim Blackwood (Comm Fish’s Office)
Liam Frost (Comm Fish’s Office)
Jackie Dingfelder (Mayor Hale’s Office)
Andrew Scott (City Budget Office)
Edward Campbell (Water)
Ty Kovatch (Water)
Jeff Winner (Water)
Jim Hagerman (BES)
Claudio Campuzano (CBO
Ryan Kinsella (CBO)

Public: 		Janice Thompson (Citizen Utility Board)
			 

I.  Introductions

Commissioner Fish welcomed the PUB members, and then invited the newly appointed PUB members to be sworn in by a deputy City Auditor. He then welcomed the group and provided a background on how and why the Portland Utility Board was created. PUB members then introduced themselves.

II. Board Member Introductions and Perspectives

PUB members introduced themselves and shared why they were interested in joining PUB. 

III. Discussion of PUB Service and Charge

Included below is a list of topics that PUB members would like to explore in the coming months and possibly develop into a workplan:
· Addressing aging infrastructure, particularly in light of resiliency. This is an issue that needs to be addressed immediately, but likely requires significant and time investment (Gwen)
· Developing basic principles of how to develop and evaluate bureau budgets (short-term). Evaluating the planned and unplanned long-term investments that the bureaus are currently considering (Michael)
· Briefings on each of the aspects of the bureau. Begin with a half day or whole day sessions on learning more about the bureaus (Lee); Kendra supported this type of bureau “immersion sessions”
· Trainings should include site visits (Allan)
· Budgeting 101 (Janet and Marie); debt service and bonding (Allan)
· Asset management practices, principles, current plans and practices (Robert)
· Helpful summaries can be found in the Citywide System Plan, specifically the BES and Water section (Marie)
· Transparency and communication; making information readily available to the public (Kendra)
· Integration with risk management, emergency management and regional resiliency (Kendra)
· PUB involvement on the Administrative Review Committees (Alice)

Claudio provided an overview of the components included in the PUB creation ordinance that direct PUB’s services mission and charge.


IV. Bylaw Discussion

The following items were discussed as part of the bylaw development discussion:

Public Input
· Public input should be set at the beginning of the agenda (Janet)
· It might be more accessible to have public testimony later in the meeting (Kendra)
· Have certain meetings that are focused on receiving public testimony (Robert)
· Clear time for when the board will receive public testimony for three minutes in a 15-20 window at regularly scheduled meetings (Michael)
· Any time limits be posted to the website and explained at the beginning of meetings, rather than codifying the rule into the bylaws (Meredith)
· The group then discussed the pros and cons of holding the public testimony agenda item later or earlier in the meeting. 

[bookmark: _GoBack]Committees and Co-Chairs
· Delineate between ad hoc and standing committees (Janet)
· General agreement that there be a chair and co-chair. 
· Alice asked whether the chair and co-chair terms should be staggered. Michael asked what the term length should be. 

External communications. 
· Michael asked if they wanted to consider a provision in the bylaws that address how PUB would communicate with external parties and the media. 

V. Public Comment 

Janice Thompson from the Citizen Utility Board (CUB) made the following suggestions as part of her public testimony:
· PUB should have a set part at the utility rate hearing
· There should be public feedback on any PUB vote
· The public should have an opportunity to suggest any topic for further consideration at the beginning of the meeting
· Public comments should be at beginning so that they can prepare comments for later agenda items
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