Portland Utility Board
September 22, 2015, 4-6 pm 
Rose Room, Portland City Hall
Meeting #2

Members: Allan Warman, Gwynn Johnson, Julia Person, Kendra Smith, Lee Moore, Meredith Connolly, Michael Harrison, Rob Martineau, Janet Hawkins
Ex officio Members: Marie Walkiewicz. Alice Brawley-Chesworth, Cindy Dietz 
Staff:  Ryan Kinsella, Claudio Campuzano 
Agenda
4:00	Call to Order, Introduction of Board and Audience Members (Michael).  Ask those wishing to provide public comment to sign up and identify topic. 
 
4:05 	Bureau Activities Briefing and Discussion (Michael).  BES and Water Bureau staff provide brief bureau overviews along with information on challenges, opportunities and strategies moving forward.  PUB members: please provide Ryan and Claudio with any specific questions you want addressed by September 18th so they may be addressed in the presentations and discussion following each 20 minute presentation. Overview of systems maps will be available for meeting.
5:05	Break -10 minutes 
[bookmark: _GoBack]5:15	Budget Process 101 (Kendra).  An overview of the City budget process, including a timeline of when budgets are developed, reviewed and approved. Staff from the City Budget Office will present the materials. To familiarize themselves with content of the budget, PUB members will review bureau budgets prior to the meeting. (Bureau finances, including rate setting and debt service, will be discussed at PUB meeting #3).	 
5:30	PUB Draft Workplan Review (Kendra).  Discuss draft workplan based on feeback from last meeting and elements in need of immediate attention.  Determine strategy for bylaws development (subcommittee suggested, volunteers?). Further bureau workings immersion sessions? Suggestions for future agendas?
5:45	Public Comment (Kendra). Allow up to three minutes per party within the 15-minute limit.  Staff to supply timer.  Written comment accepted at meeting and on website. Give option to sign up for comment via website.

6:00	Adjourn 
