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Office of Neighborhood Involvement FY 2016-17 Requested
Budget

Please accept the Office of Neighborhood Involvement's (ONI's) Requested
Budget for Fiscal Year 2016-17.
ONI's strategic direction, with mission and goals informed by the Five Year Plan to
Increase Community Involvement, continues to be the foundation for our Budget
Advisory Committee (BAC) recommendations. As a small bureau with little
discretionary materials and services budget, our forced choices over the last
several years have eroded our ability to sustain bureau improvements and fulfill
our mission. Through multiple years of cuts ONI has realigned funding in an
attempt to preserve as much as possible of our most core services but all
remaining programs have been identified as critical to the City and the
community. ONI's request includes the required 5°10 cut package, a package to
continue existing one-time funded positions and highest priority add packages to
more functionally support program responsibilities assigned to ONI.
The key elements of the ONI FY 2016-17 Requested Budget include the following:
1. Required 5°10 reduction package including conversion of the Disability and
New Portlander Programs into overhead funding resulting in a savings to
general fund, elimination of 1.0 FTE Crime Prevention Coordinator, over 1/3
reduction to free graffiti removal services, and elimination of the
Neighborhood Small Grants program. Except for the conversion of programs
to overhead, all the reductions have significant negative impacts on the
bureau's services and are a high priority to avoid requiring cuts and restore.
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2. Add package for continuation of existing one-time funded positions
including the Mental Health Specialist supporting people with lived
experience of mental illness to engage and particularly with the DOJ/PPB
settlement, the New Portlander Program Specialist supporting the New
Portlander Council/Commission, and Livability Administrative support for the
high volume Noise Control and Liquor Licensing programs. This package
was identified as the highest priority for funding besides not requiring the
cut package.
3. Add packages that are the highest priorities for funding, totaling
approximately 1/4 of the total identified critical needs for the bureau,
including:
a. Pilot engagement around the Housing Emergency to provide capacity to
implement a robust public involvement effort on this issue;
b. Community Building Grants to restore the Neighborhood Small Grants
program, continue the pilot Diversity and Civic Leadership small grants
for underserved communities, and reinstatement of the Youth Action
grants.
c. Strategic Budget Planning to staff development of a 5 year strategic plan
for funding to address bureau needs and funding inequities.
d. Accessibility fund for ONI programs to remove barriers to equitable
participation such as language, childcare, transportation, and ADA
accessibility.
e. Priority additions to more adequately staff programs including
significantly lacking administrative and grants support for the bureau,
the Public Involvement Best Practices program and the youth
development program. The Director's Office has no administrative
support, despite managing over 50 FTE in the bureau and overseeing
community engagement throughout the city.
As in prior years, programs focused on broadening civic engagement and
advancing equity, especially those that put the money in the hands of the
community, remain a top priority to maintain, restore and expand funding. A fully
engaged community, particularly including those that have historically been
under-engaged, is critical to move forward and support City priorities including
those identified by the Mayor as key this year in support of the state of
emergency for housing and public safety as well as broader City priorities
including advancing equity and complete neighborhoods. Historically, ONI has
submitted conservative requests for the most critical funding needs and that
remains true this year as well. As the bureau has assumed responsibility for a
large number of programs and grants without increases to administration the

bureau struggles to effectively provide services. Although not submitted in this
budget request in recognition of the limited funding available citywide, there
remains a critical funding gap in civic engagement programs that needs to be
addressed as soon as possible. Additional funds will be requested in future budget
requests. This Requested Budget focuses on identified City priorities as well as
expanding the support at the bureau to a more functional level to provide the
services assigned to ONI.
Please contact Amy Archer (503-823-2294) or Amalia Alarcon de Morris (503823-4134) if you have any questions or concerns.

Cc:

Amalia Alarcon de Morris
Amy Archer
Michael Kersting
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Office of Neighborhood Involvement (ONI) Bureau/Budget Advisory Committee (BAC)
FY 2016-17 Requested Budget Summary Report
BAC Committee – 64 participants, See attached list
BAC Steering Committee:
Internal Staff:
Amalia Alarcón de Morris, ONI Director
Amy Archer, ONI Operations Manager
Michael Boyer, Livability/Liquor Program Coordinator
Jacob Brostoff, Crime Prevention and AFSCME Local 189
Brian Hoop, Community and Neighborhood Involvement Center Manager
Stephanie Reynolds, Crime Prevention Manager
External Partners/Community Members:
Richard Bixby, East Portland Neighborhood Office
Antonio Ramirez Subiria, Latino Network
Sandra LeFrancois, Central Northeast Neighbors
Doretta Schrock, North Portland Neighborhood Services
Mark Sieber, Neighbors West/Northwest
Carlos Windham, Resolutions NW
Facilitator:
Kristin Lensen

The Office of Neighborhood Involvement’s Bureau/Budget Advisory Committee (BAC) met for
12 hours from December 2015 through January 2016 to collaboratively develop the ONI FY
2016-17 Requested Budget, in addition to a day long bureau and partner staff retreat. The
BAC consisted of 64 members (see attached list), including ONI staffs from all levels including
labor, community stakeholder partners and general community members. In addition, the BAC
Steering Committee met for an additional 10 hours in between meetings to plan agendas and
strategize on processes for information sharing and decision making and to finalize budget
decisions.
The resulting Requested Budget was developed with full consensus of the BAC. There is no
minority report. Our decision making process valued the work and voice of all our community
partners represented in meetings and recognized the strength of unity, that we are stronger
advocating together for our common core of civic engagement services. The BAC committed
to a set of core values to frame the budget development process, most of which were
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centered on advancing equity including a phased approach to funding equity, not increasing
the inequities in a cut year, not increasing the burden on the most underfunded partners, and
thinking of the good of the whole system.
Reduction Package and Continuation of One-Time Funded Positions
The BAC developed a 5% reduction package as required. However, the highest priorities for
the BAC are to encourage Council not to accept the proposed cuts and to provide continued
funding for the positions added in FY 2015-16 with one-time funding.
As in many prior years, the BAC focused on limiting impacts to programs engaging people of
color, older adults, youth, and people with disabilities. This year the BAC supported holding
the Diversity and Civic Leadership program harmless from cuts, as ONI has attempted to do
most years that cuts have been required by limiting impacts to programs focused on engaging
communities of color, older adults, youth and persons with disability. The BAC was also
committed to limiting staff loss at ONI and its partners when possible, recognizing that
eliminating staff not only impacts service levels immediately but also results in loss of
expertise and relationships that would be more difficult to restore in the future. Despite the
goals of sustaining programs that advance equity and limiting staff loss, ONI could not meet
the 5% cut without staff loss to the Crime Prevention Program as well as elimination of the
high priority Neighborhood Small Grants program. The cut package also reduces support to
disadvantaged communities most impacted by graffiti vandalism. Please do not mandate
these cuts that will have a negative impact on advancing the City’s goals regarding equity and
public safety.
The BAC also unanimously supported advocacy for continuation of positions added to ONI
with one time funding in FY 2015-16 including the Mental Health Specialist, the New
Portlander Program Specialist and administrative support for Livability programs Noise
Control and Liquor Licensing. The Mental Health and New Portlander positions both have
potential as overhead funded positions, but in the absence of that, require at least one-time
bridge funding to continue to support these critical populations with unique needs in our quest
for inclusive public involvement. The Livability support position has the potential to be funded
through revenues in the future, but the existing staff cannot manage another warm season
when both programs peak in workload without continued support.
Move Towards A More Functional Budget for ONI in FY 2016-17
For years, ONI’s internal and external programs have been underfunded and repeated cuts
jeopardize our effectiveness. In addition, ONI has received a wide range of new programs
added without any increase in organizational and administrative support to manage the
expansion of work and complexity. Each year when additions are allowed ONI provides very
conservative requests for funding in recognition of the City’s financial circumstances.
However, this approach has also resulted in a failure to clearly communicate to Council the
extent of underfunding and critical needs of the bureau and its programs to adequately
provide services as directed. The ONI BAC identified approximately $5.5 million in critical
needs at ONI that would provide a more functional budget for our services. Many of the broad
priorities including funding equity of civic engagement and expansions to programs may only
further exacerbate the core administrative capacity issues. What is included in ONI’s

Requested Budget is just a quarter of those needs for the areas that the BAC prioritized as
the most immediate critical needs including the following:
• Pilot Engagement around Housing Emergency – Provides capacity for ONI and
community partners to create and implement a robust public involvement effort around
the issues of the State of Emergency in Housing and Homelessness. As an area of
high priority for Council and City funds, it is an area that is critical to build on existing
relationships and expertise to effectively engage the public, particularly communities
that are underserved.
• Community Building Grants - This includes the Diversity and Civic Leadership (DCL)
small grants, Youth Action grants and the Neighborhood Small Grants programs. The
DCL grants would allow a second year to pilot the New City Voices grants for capacity
building within underserved communities. The reinstatement of the Youth Action grants
would allow approximately 10 small grants to advance youth engagement priorities in
youth against violence, education/chronic absenteeism and sustainability. The
Neighborhood Small Grants program is a best practice in effective civic engagement
and has provided opportunities to attract diverse participation and form new
partnerships on grass roots projects. In the first 5 years, 38% of funds were awarded to
organizations primarily led by underrepresented communities. Loss of this program
again will harm trust from the community since it began facing reductions 7 years ago,
was eliminated in FY 2013-14 and only recently partially restored. Retaining and
restoring this program remain a priority for the BAC and the community. If the cut
proposed is not taken, and the additional funding also provided, it would restore the
grants program back to its approximate level in FY2009 of $225,000, resulting in over
115 grant awards that leverage over $1.3 million.
• Strategic Budget Planning – Provides a one-time resource for capacity to focus on
developing a strategic budget plan around addressing funding and capacity issues and
a strategy for budget to address inequities within the civic engagement programs.
• Accessibility Fund for ONI Programs – Restores a fund of $100,000 for ONI programs
to overcome barriers to participation by providing support for needs related to
language/interpretation, childcare, transportation and ADA accessibility.
• Priority Additions to More Adequately Staff Programs – Provides funding for 4.5 FTE to
address significant capacity issues resulting from years of expanding programs without
added administrative staffing to support activities. Positions include administration
(general administrative support to Director and bureau operations and grant
coordination), Public Involvement Best Practices program (support high priority projects
of the Public Involvement Advisory Council), Youth Development Program support
(logistical and administrative support for the Youth Commission), and Crime Prevention
(general administrative support for 13 FTE).
ONI and the BAC have prioritized addressing challenges in the civic engagement programs of
the Community and Neighborhood Involvement Center, which are identified as most core to
ONI’s mission and goals. Though achieving positive results, all of these programs are
underfunded to most effectively provide the leadership development and engagement
services to sustain and broaden the City’s critical social infrastructure. Innovative and
effective programs that attempt to advance equity and opportunity for those under-engaged
are the priority but cuts have limited the capacity to support and sustain the positive gains

from these programs. The clear priorities for the next steps to address the funding inequity
include expansion of the programs that focus on engaging communities of color, immigrants
and refugees, youth, and persons with disability. The FY 2016-17 Requested Budget does not
go as far as we need to in advancing this priority, but does focus on the highest priorities that
will continue to build capacity to move forward in future years. Funding this year’s requests
would ensure that we continue to make progress in support of programs that expand the
opportunity to develop and hear voices underrepresented in our engagement system.
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NAME
Claire Adamsick
Amalia Alarcon de Morris
Pam Allee
Amy Archer
Katy Asher
Robert Barrie
Barbara Bernstein
Richard Bixby
Sylvia Bogert
Lori Boisen
Michael Boyer
Jacob Brostoff
April Burris
Jan Campbell
Claire Carder
Celeste Carey
Kara Carmosino
Karla Castaneda
Ronault (Polo) Catalani
Sophorn Cheang
Kathy Couch
John Dutt
Jill Erickson
Amanda Fritz
Donita Sue Fry
Brandon Goldner
Adriana Govea
JoAnn Herrigel
Jeff Hilber
Brian Hoop
Ashley Horne
Michael Kersting
Jessica Kinard
Jennifer Kirk
Emily Lai
Emily Larraga
Paul Leistner
Moshe Lenske
Tom Lewis
Eliza Lindsay
Mary Loos
Virginia Luke
Theresa Marchetti
LaShawn McCarthy
Arolia McSwain
Zack Mohamed
Elexis (Lexi) Moyer
Juliette Muracchioli
Cristina Nieves
Rick Paul
Jerry Powell

ORGANIZATION/REPRESENTING
Office of City Commissioner Amanda Fritz
City of Portland, Office of Neighborhood Involvement
University Park Neighborhood Association
City of Portland, Office of Neighborhood Involvement
Southeast Uplift
Portland Graffiti Removal
Elders In Action
East Portland Neighborhood Office
Southwest Neighborhoods Inc.
Division Midway Alliance
ONI - Livability, Liquor Licensing
AFSCME Local 189, Crime Prevention Program
Community Member
Former PCoD Commissioner, Connecting Communities Coalition
Maplewood Neighborhood Association
ONI Crime Prevention
APANO
Momentum Alliance
ONI - CNIC, New Portlander Program
IRCO - Immigrant & Refugee Community Organization
ONI - Livability, Liquor and Noise
ONI - Information and Referral
Wilkes Community Group
City of Portland, Office of Commissioner Fritz
Native American Youth and Family Center
ONI - Livability, Marijuana Policy Program
East Portland Action Plan
Elders In Action
Concordia Neighborhood Association
ONI - Community and Neighborhood Involvement Center
ONI - CNIC, Public Involvement Best Practices Program
City of Portland, Office of Neighborhood Involvement
Resource - City Budget Office
Neighbors West/Northwest
Momentum Alliance
East Portland Action Plan
ONI - CNIC, Neighborhood Program
Woodstock Neighborhood Association
Centennial Community Association, EPAP
ONI - East Portland Neighborhood Office
Portland Downtown Neighborhood Association
APANO/MIC
ONI - Livability Programs
Multnomah Youth Commission
ONI - CNIC and Livability
Center for Intercultural Organizing
Multnomah Youth Commission
ONI - Livability, Graffiti Abatement
Office of Commissioner Amanda Fritz
Pleasant Valley Neighborhood Association
Goose Hollow Foothills League
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NAME
Antonio Ramirez Subiria
Stephanie Reynolds
Dennis Richmond
Victor Salinas
Yolanda Sanchez
Doretta Schrock
Lisha Shrestha
Mark Sieber
Teresa Solano
Alison Stoll
Som Subedi
Young Sun Song
Paul Van Orden

ORGANIZATION/REPRESENTING
Latino Network
ONI - Crime Prevention
Portland Graffiti Removal
ONI - Livability, Marijuana Policy Program
ONI, Crime Prevention
North Portland Neighborhood Services
ONI - CNIC, New Portlander Program
Neighbors West/Northwest
ONI - Information and Referral
Central NE Neighbors
Oregon Bhutanese Community; Parks Equity and Inclusion
Immigrant Refugee Community Organization (IRCO)
ONI - Livability, Noise Control
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Mayor Charlie Hales, Commissioner-in-Charge
Amalia Alarcón de Morris, Director
Percent of City Budget

Bureau Programs

Bureau Overview
Expenditures
Operating
Capital
Total Requirements
Authorized Positions

City of Portland, Oregon – FY 2016-17 Requested Budget

Revised
FY 2015-16

Requested
FY 2016-17

Change from
Prior Year

Percent
Change

9,955,222

10,508,304

553,082

5.56

0

0

0

0.00

9,955,222

10,508,304

553,082

5.56

50.53

56.95

6.42

12.70

1

2
Marijuana
Policy

Public Involvement
Best Practices

Elders in Action

Multnomah Youth
Commission

Noise Control

New Portlander Program

Graffiti Abatement

Liquor Licensing

Neighborhood
Livability Programs

Livability and
Operations

Mediation and
Facilitation

Crime Prevention

Disability Program

Diversity and
Civic Leadership

East Portland
Action Plan

District Coalition Offices

Neighborhood Program

Community &
Neighborhood
Involvement Center

Director
Amalia Alarc ón de Morris

Human Resources

Fiscal Services

Administration

Office of Neighborhood Involvement

City/County
Information and
Referral

Office of Neighborhood Involvement

Community Development Service Area
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Bureau Summary
Bureau Mission
The Office of Neighborhood Involvement's (ONI's) mission is to promote a culture
of civic engagement by connecting and supporting all Portlanders working
together and with government to build inclusive, safe, and livable neighborhoods
and communities.

Bureau Overview
Bureau Goals

Office of Neighborhood Involvement programs and activities focus on advancing
the following goals:









Bureau Organization

increase the number and diversity of people who are involved and volunteer in
their communities and neighborhoods;
strengthen neighborhood and community capacity to build identity, skills,
relationships, and partnerships;
increase community and neighborhood impact on public decisions;
provide tools and resources to improve neighborhood and community
livability and safety; and
provide accurate information and responsive and effective services to
community members and organizations.

The bureau is organized into five bureau program centers, each with a variety of
services and programs.
Community and Neighborhood Involvement Center
Services and programs include:




Civic engagement, leadership development, and organizational capacity
building services including the Neighborhood Program, Diversity and Civic
Leadership (DCL) Program, Disability Program, Multnomah Youth
Commission, New Portlander Program (immigrants/refugees), Elders in
Action, and East Portland Action Plan.
Public Involvement Best Practices Program, including coordination of the
Public Involvement Advisory Council (PIAC) and consultation for City bureaus
on engagement best practices.

Crime Prevention Center
The mission of the program center is to reduce crime and the fear of crime. Services
include community organizing, problem solving, education, and events.
City/County Information and Referral Program
Services include information and referral regarding City and Multnomah County
services, and limited administrative support to the bureau.
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Neighborhood Livability Services Center
The goal of the program center is to provide a range of problem solving tools,
resources, and technical assistance to achieve a positive impact on livability and
nuisance issues in the community. Programs and services include: Graffiti
Abatement Program, Liquor Licensing Program, Neighbor Mediation and
Facilitation Program, Noise Control Program and the Marijuana Policy Program.
Administration
ONI Administration consists of just the Director, Operations Manager and
Financial Analyst. Services include strategic direction and policy, budget and
financial management, and personnel management and support.

Strategic Direction
Introduction

Portland is fortunate to have people who care passionately about the community
and participate actively in civic governance. The Office of Neighborhood
Involvement and its partner organizations including Neighborhood Associations,
District Coalitions, Diversity and Civic Leadership (DCL) organizations, Elders in
Action, Connecting Communities Coalition, Multnomah Youth Commission and
Public Involvement Advisory Council have served as key partners in promoting
public participation local governance, cultivating community leadership, and
building the organizational capacity of our community partners to effectively
engage their constituents. ONI's strategic direction focuses on engaging the broad
diversity of our community in civic life, strengthening Portland's communities by
providing the tools and support to effectively address their needs, and enhancing
the community's role in public decision making.

Expanding Civic
Engagement: Focus
on Equity and
Complete
Neighborhoods

The Office of Neighborhood Involvement’s civic engagement mission aligns with
the Portland Plan’s framework for equity and the Comprehensive Plan’s focus on
Complete Neighborhoods. ONI’s programs, primarily the Community and
Neighborhood Involvement Center (CNIC), have a critical role expanding
involvement of underrepresented communities in efforts to reduce disparities in
City services and expand opportunities for people to engage in shared governance.
For over 40 years ONI’s neighborhood program has supported neighborhood
associations as an integral community involvement component of Portland’s
planning and development efforts to foster Complete Neighborhoods.
ONI’s strategy builds community leadership and organizational capacity to affect
public policy and build community through our 15 partner organizations and 95
neighborhood associations who provide leadership training, community
organizing, communications, outreach, technical assistance, fiscal management,
and small grants services. ONI supports culturally specific programming for
people of color, immigrants and refugees, people with disabilities, youth and older
adults. In FY 2015-16 these programs were expanded to add a new DCL partner
and implement leadership training program for people with disabilities.
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Strengthening the neighborhood and culturally-specific efforts are both critical to
expanding civic engagement opportunities and complying with the
Comprehensive Plan and Title VI. ONI supports these communities through
building organizational relationships and networks; advocating for transparency
and accountability in public involvement; building capacity for people to
participate in policy, planning and budgeting processes; advocating for Portland to
be more physically accessible, non-English language accessible, and age-friendly;
responding to and addressing livability issues; and supporting community health
and public safety.
Budget Advisory
Committee and
Priorities

The Office of Neighborhood Involvement developed its budget using a
collaborative process and resulting in full consensus on decisions. The Office of
Neighborhood Involvement's Bureau/Budget Advisory Committee (BAC)
involved 64 participants including bureau staff and a wide range of affected
stakeholders. Since FY 2009-10, ONI realigned funding to support the programs
most core to the bureau's mission. Many of the program service improvements
implemented in the past eight years have been eliminated or reduced due to
insufficient funding.
The bureau has prioritized preserving as much funding as possible for external
partners and existing staffs that provide direct services to the community, but this
has also resulted in difficulties managing the basic administration and support
required to sustain services. While reducing positions and budget, the bureau has
had to incorporate new programs that have increased the burden on the very
limited management and program support staff. Similar difficulties have been
experienced by the bureau's external partners that have suffered substantial
operational cuts, including cuts to funds for making their services accessible such
as providing language interpretation and translation services, and elimination of
increases commensurate with inflation. Although the ONI BAC identified
approximately $5.5 million in reasonable requests to more functionally support
critical programs and basic bureau operations, the FY 2016-17 Requested Budget
only includes limited requests to begin to restore and more adequately support
existing programs.
Funding Equity - Civic Engagement Expansions
Funding equity within ONI's civic engagement programs has been identified as a
critical issue and resolving inequity will remain the top priority for the bureau.
With all programs underfunded, it made identification of 5% cuts challenging.
However, ONI and its BAC ensured that cut decisions did not make the funding
gap any greater and decided again to forego across the board cuts by holding
harmless programs that most directly serve those underserved, including the
Diversity and Civic Leadership, Elders in Action, Youth Commission and Disability
programs. This decision was also consistent with the Mayor's priorities including
the state of emergency in housing and public safety, both of which
disproportionately impact communities that are underserved.
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Summary of Budget Decisions
The ONI FY 2016-17 Requested Budget includes the required 5% reduction package
and requests for additional funding to invest in continuation of and functional
support for existing programs that work towards equity in civic engagement and
are consistent with what is most core to the bureau's strategic direction. Although
approximately $5.5 million were identified as critical needs, ONI included only
those that are prioritized as the most critical immediate needs.
Reduction Package 5%

The following reductions are submitted in ONI's reduction package to meet the
required 5% cut of $393,555. With the exception of the conversion to overhead
funding, the other program cuts have significant impact on ONI's capacity to
continue to advance progress on the bureau's mission and goals.
Convert citywide programs to overhead funding - ($155,935)
The New Portlander Program was transferred from the Office of Equity and
Human Rights in FY 2014-15 with 1 FTE to provide technical assistance and
support to ensure that the City is a responsive gateway city to immigrants and
refugees. The function of the program provides services to all City bureaus through
its Equity in Practice, Community Engagement Liaison and New Portlanders
Policy Council programs, particularly to those bureaus that have substantial
interaction with the public.
Similarly the Disability program provides technical assistance and support for
citywide policy to be more inclusive of people with disabilities, communitybuilding outreach efforts and new funding for leadership development, as well as
disaster planning and preparedness for people with disabilities and frail older
adults. Conversion of these programs to overhead funding results in a savings to
General Fund.
Eliminate 1 FTE Crime Prevention Coordinator - ($80,000)
The only way to achieve a cut within the Crime Prevention program is elimination
of staff. This cut would eliminate one of the citywide Crime Prevention
Coordinator assignments, cutting in half the support for organized public safetyfocused community groups.
Reduce capacity for free graffiti removal - ($54,620)
The Graffiti Abatement Program has suffered significant cuts in prior years, and
although critical to the City it is less core to ONI's primary mission around
engagement so is again proposed for cuts. This reduction would decrease the free
removal resources by over a third, thus impacting the support provided to
disadvantaged communities victimized by vandalism but with inadequate
resources to remove the graffiti. ONI would need to increase enforcement methods
to have owners remove graffiti, but this is a challenge for many of the victims of
this crime. With the elimination of the Graffiti Investigations Unit due to limited
staff resources in Police, the graffiti enforcement on vandals will be reduced so to
also have a reduction in cleanups is concerning as it would make Portland an
increased target for vandals.
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Eliminate Community Building Grants -Neighborhood Program - ($103,000)
This cut would again eliminate the Neighborhood Small Grants program, which is
one of the best practices identified for effective community engagement, leverages
over five to six times the amount awarded, and is highly supported by the
community. This is a difficult cut to put forward as having this effective program
fluctuate negatively impacts the community's trust in the City. Unfortunately, this
is again one of the only program areas that could manage to be eliminated without
losing staff at the District Coalitions or requiring cuts to the most underfunded
high priority program (DCL). The grants provide neighborhood and community
based organizations an opportunity to build community, attract new and diverse
membership, and sustain those already involved. The program is already only
funded at approximately half of its original level, has been reduced and eliminated
previously and only recently restored to the minimum level required to be feasible
to sustain. This is a high priority program for restoration as soon as possible.
Add Package Continuation of
Existing One-Time
Funded Positions

In FY 2015-16 Council authorized several one-time funded positions. In addition to
advocating not to take the 5% cuts, continuation of these positions was determined
as the highest priority by ONI and its BAC. This package includes $297,000 to
continue funding for the following:
Mental Health Specialist - 1.0 FTE that assists people with lived experience of
mental illness to participate in City processes and promotes inclusion and
participation in civic processes. Although initially one major area of focus is in
support of the City's implementation of the Department of Justice and Police
Bureau settlement, the program provides training, technical assistance and support
to all bureaus to assist in gaining skills, tools and confidence when providing
services to individuals who are expressing symptoms of a mental illness and/or are
experiencing stress that makes communication difficult or creates challenging
situations. This package recommends overhead funding for this ongoing service,
but in the absence of that requires one-time funding to continue these critical
services.
New Portlander Program Specialist - 1.0 FTE that supports the New Portlander
Policy Council as it transitions to and operates as a Commission providing
advisory role to City Council and City agencies on immigrant and refugee issues.
This position provides additional capacity to allow the existing 1.0 FTE to focus on
and expand collaborative projects with other City agencies (Equity in Practice
projects) and better utilize our immigrant and refugee community leaders
(Community Engagement Liaisons) to provide culturally specific consultation to
bureaus on their public involvement projects. As is proposed for the existing
ongoing position for the New Portlander Program, this is proposed as an ongoing
overhead funded position but in the absence of that requires one-time funding to
bridge this critical service until ongoing resources are available.
Livability Administrative Support - 1.0 FTE Office Support Specialist that provides
support to the Liquor Licensing and Noise Control programs. These programs
currently share 1.0 FTE and this addition has allowed each high volume program
dedicated administrative support. Both programs have the same "busy season" and
have also experienced substantial increases in workload that requires paperwork
processing, answering complaints, mailings and filings. ONI expects that with
potential changes in the noise fee schedule that the ongoing need will be funded by
revenues in the future. In the interim, this requests one-time funds to continue this
critical immediate support need.

City of Portland, Oregon – FY 2016-17 Requested Budget

7

Office of Neighborhood Involvement
Community Development Service Area

Add Packages - OneTime Funding

Pilot Engagement around Housing Emergency - $350,000
The City has declared a State of Emergency in Housing and Homelessness: the
Office of Neighborhood Involvement and its community partners recognize this
critical need. This proposal will provide the capacity for ONI and our community
partners and potentially an additional community-based advocacy organization(s)
for low income renters and the houseless, supported by staff and in partnership
with the city, to create and implement a robust public involvement effort around
this issue which would bring the community along in understanding, engagement,
and support. This will also provide a unique opportunity for collaboration between
bureaus and the many ONI partners which have the relationships and expertise to
engage the public effectively, particularly communities that are underserved.
Approximately $50,000 of this package would fund a part-time staff liaison within
the Community and Neighborhood Involvement Center to coordinate the
community partners and organizations of low income renters and houseless in
Portland in partnership with the Housing Bureau and other city and county
agencies. The bulk of the funding, $300,000, would be allocated to ONI’s
community partner organizations (Neighborhood Coalitions, Diversity and Civic
Leadership organizations, Resolutions Northwest and Elders in Action) and
potentially the additional community-based low income renters and/or houseless
organization(s) who would collectively organize and promote community forums
and other events, provide proper facilitation of dialogues and share timely
information with the public around the issue along with plans to address the
situation. The success of the larger effort relies on identifying leaders within
impacted communities and engaging with existing and/or new partners already
serving impacted communities. Specifically funding engagement opportunities
around a major policy issue would mitigate the historic exclusion of certain
populations.
Community Building Grants - $197,000
This package would provide funds for three high priority community building
grants programs that promote civic engagement in Portland, particularly
promoting opportunities and partnerships with communities that have been
historically underserved:
Neighborhood Small Grants - $122,000
If the proposed cut is not taken, then additional funding of $122,000 would provide
a level of funding similar to when it was originally created (not accounting for
inflation) prior to deep cut years when the program was eliminated and only
partially restored in subsequent years. This program enables communities to
address grassroots-determined issues and community-building opportunities and
provides a strategy for Coalitions and Neighborhood Associations to build
organizational relationships with a wide range of community organizations. The
small grants have been identified as a best practice for effective civic engagement
and traditionally leverages over five to six times the amount awarded. Although it
has been reduced and even eliminated in the past, it has always been tagged as a
high priority for full restoration as soon as possible. These additional funds would
provide for approximately 64 community grants, with an increase the number of
partnerships with other organizations and communications outreach, and
leveraging over $608,000. Small grants programs have their biggest impact on
increased number of people volunteering and participating in these projects.
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New City Voices - Diversity and Civic Leadership Small Grants - $65,000
ONI implemented a pilot project in FY 2015-16 to expand upon the Diversity and
Civic Leadership program to provide small capacity building grants for emerging
small nonprofits and mutual assistance associations within communities of color,
immigrant and refugee communities. This package would continue the pilot for
another year to award up to approximately thirteen $5,000 capacity building grants
to support activities such as communications (website, database, outreach
development), organizational development (board and fundraising trainings,
community organizing strategy), and community development issues (forums on
affordable housing, public safety, etc). DCL grants are expected to result in
increased number of people participating in these grant funded projects,
participation in trainings, communications and outreach, more community
engagement activities, more partnerships with community-based organizations,
and leveraged resources.
Youth Action Grants - $10,000
ONI supports the Multnomah Youth Commission (MYC) with staff support and
limited materials and services. The MYC is a group of young people ages 13-21,
consisting of 75% youth of color and a significant percentage identifying at LGBTQ.
This package would reinstate a grants program that existed previously at the City
to provide small grants of approximately $1,000 each to expand collaborative
efforts with other youth organizations and advance priorities on youth against
violence efforts addressing youth involvement in gangs, sexual harassment, and
cyber-bullying. Youth Action Grants are expected to result in increased numbers of
youth participating in these grant funded projects, more community engagement
activities, more partnerships with youth organizations, and leveraged resources.
Strategic Budget Planning - One-Time - $100,000
ONI has very limited management and administration, has received multiple new
programs without sufficient overhead, and has significant priorities identified for
program expansions to provide more functional capacity in order to provide
effective services and advance the bureau's mission and goals. ONI and its BAC
have determined that addressing funding inequities within the civic engagement
programs is a priority. However, due to limited resources the bureau has been
unable to dedicate sufficient staff time and focus to develop a strategic plan that
incorporates all of these different areas of change and growth with clear timelines
and priorities. This package would provide funding for 1.0 FTE and related
materials and services to focus on developing a strategic budget plan with
management, community partners and impacted public. The expected result is a
plan that is supported by ONI and its BAC to inform future decisions by
management and Council.
Accessibility Fund for ONI Programs - Pilot - $100,000
This package would provide funding to support ONI program efforts to overcome
language, childcare, transportation, and ADA accessibility issues for individuals
for whom these would be barriers to participation at events and meetings. Pays for
language interpretation and translation, childcare vouchers, bus passes for
transportation, and ADA accessibility such as American Sign Language or realtime captioning. ONI provided an accessibility fund for the Neighborhood
Program beginning in FY 2007-08 and it proved very effective but was eliminated
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during deep budget cut years. Since then as ONI has expanded the partners,
continues to address the requirements of Title VI, and makes progress on the goal
of increasing the number and diversity of people engaged, the availability of a fund
to support removing barriers to participation becomes increasingly critical.
Currently existing discretionary materials and services line items have been
woefully insufficient to address all requests for such accommodations and ONI’s
planned translation of vital documents to address our Title VI plans. Although this
level of funding is a starting place and may not address the needs of all of ONI's
programs and partners, it would be an effective level to pilot and any future
request for ongoing funding could be founded on the demand and effectiveness of
the pilot. Expected results likely to increase number of translated brochures and
other distributed communications, an increase in the number of people
participating in ONI funded projects once these barriers are removed, participation
in trainings, and the number of partnerships with organizations of color,
immigrants and refugees and people with disabilities.
Priority Additions to More Adequately Staff Programs - $366,000
The ONI BAC identified a significant gap between existing staffing and adequate
staffing for functional programs both at ONI and at external partners. This package
provides funding for those that were identified as the most immediate priorities.
ONI Administration - $168,000
ONI has expanded existing programs and also taken on many new programs in
recent years without adequate administration to effectively support these
additions. The bureau has operated with just 3 FTE (Director, Operations Manager
and Financial Analyst) to manage all administration and that has not increased
despite the recent additions of Marijuana, Noise Control, New Portlander, Youth
Commission, Diversity and Civic Leadership, and East Portland Action Plan. In
addition to staffing increases, many of these programs have added significant
increases in financial processing including revenue programs and grant
administration. This package would add 1.0 FTE as an Administrative Assistant to
support the Director and general bureau operations and 1.0 FTE Management
Assistant to improve grants coordination/processing and operations support.
Public Involvement Best Practices Program Support - $91,000
The program provides citywide support to strengthen and institutionalize public
involvement principles, policies, processes and practices. Since its inception in
2008, it has been staffed with 1.0 FTE but the demands, scope and impact of this
program continue to grow. Although the program requires an ongoing increase in
staff, it also could benefit even if only one-time funding is available to focus on
immediate high-value and high-impact projects of the Public Involvement
Advisory Council including: surveys regarding City notification policies and
practices; content development and implementation of a pilot digital engagement
project; community meetings to assess current satisfaction and feedback on how
the City may practice more racially equitable and effective public involvement
work; and citywide assessment of Boards and Commissions. This addition is
proposed as overhead funded. Expected results include ongoing systemic
improvements in the ability of City bureau public involvement programs to
address the City’s Title VI Policy and meet the recently adopted citywide racial
equity goals #2 and #3.
Youth Development Program Support - $42,000
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ONI supports the Multnomah Youth Commission to provide a voice to the City on
issues impacting policy affecting young people, as well as stereotypical community
perceptions. The County also provides support to the commission and this increase
would match the County's contributions. This would add 0.5 FTE Assistant
Program Specialist to assist with logistics of application process, annual retreats,
scheduling rooms, taking minutes, preparing materials, on-site logistics,
transporting youth, distributing information, developing social media content and
managing contact database.
Crime Prevention Administrative Support - $65,000
The Crime Prevention program has 13 FTE consisting of 12 program staff and one
manager and suffers like the rest of the bureau with no administrative staff
support. Working from an office separate from the main ONI offices there is no
support other than that provided by the manager for activities such as front desk,
office supply orders, printing, or building and technology maintenance. This
package would add 1.0 FTE Office Support Specialist to provide administrative
support to the program.
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onitevPrmC

Crime Prevention

Description

The Crime Prevention program involves neighbors in community policing efforts.
Coordinators work with police precincts, community members, Neighborhood
Associations, Coalitions, state agencies, City bureaus, businesses, and service
providers to address crime and livability issues.

Goals

This program is linked to City goals to ensure a safe and peaceful community and
improve the quality of life in neighborhoods. This program supports the Office of
Neighborhood Involvement's goals of increasing the number and diversity of
people who are involved and volunteer in their communities; strengthening
neighborhood and community capacity to build identity, skills, relationships, and
partnerships; providing tools and resources to improve neighborhood and
community livability and safety; and providing accurate information as well as
responsive and effective services to community members and organizations. The
program works to achieve these goals in fulfilling its mission to organize and
support community partnerships to prevent crime and the fear of crime.

Performance

In FY 2016-17, the Crime Prevention program will:











Changes to Services
and Activities

Play a key role in helping the community adjust to increasingly limited police
resources;
Partner with PBEM to produce joint materials reinforcing the concept that an
organized community is a safer community;
Expand the use of social media to reach Portland's tech-savvy residents.
Continue to support community members involved in crime prevention groups
such as Public Safety Action Committees, Neighborhood Watches, and
Community Foot Patrols;
Continue to provide problem-solving advice and support to community
members; and
Continue production of training materials on the most critical crime prevention
techniques

One year after the Crime Prevention Program assigned three staff members to
citywide duties, and the remainder to slightly larger geographic assignments, it is
clear the change was positive. All members of the program report feeling more
effective in the delivery of services. If the program retains all staff members
through this year's budget process, it is anticipated that the increased efficiency of
last year's reassignments will now allow greater inroads to the immigrant and
refugee communities. In addition, if the program receives funding for much
needed administrative support that will allow the manager to more effectively
focus on higher priority policy issues and problem solving.

FTE & Financials
FTE

Actual
FY 2013-14

Actual
FY 2014-15

Revised
FY 2015-16

Requested No
DP
FY 2016-17

Requested
FY 2016-17

13.00

13.58

14.00

13.00

14.00

1,372,922

1,383,015

1,507,993

1,479,175

1,464,175

Expenditures
Crime Prevention
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FTE & Financials
Mental Health Program
Total Expenditures

Actual
FY 2013-14
0
1,372,922

Performance

Actual
FY 2013-14

Actual
FY 2014-15
5,184
1,388,199
Actual
FY 2014-15

Revised
FY 2015-16
120,120
1,628,113
Yr End Est.
FY 2015-16

Requested No
DP
FY 2016-17
0
1,479,175
Base
FY 2016-17

Requested
FY 2016-17
126,000
1,590,175
Target
FY 2016-17

Key Performance Measure
Percentage of residents who feel safe walking alone in their
neighborhood at night

62%

61%

60%

60%

60%

597
3,197
684
193

626
2,655
471
163

585
2,800
575
200

500
2,800
525
275

530
2,800
550
275

Workload
Number of crime prevention groups supported
Number of problem location cases processed
Number of crime prevention trainings for the public
Number of site security assessments performed
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lareRf&onimrtafI

Information & Referral

Description

The City of Portland/Multnomah County Information and Referral (I&R) program
is a central resource for basic information and referral to all City and County
programs as well as other local community and social services. The program staff
provide assistance by phone, to walk-in patrons at both the Portland Building and
City Hall, and through electronic communication. The I&R program is a joint
venture with costs shared equally between the City and County, including funding
through City General Fund overhead for the majority of the City share.

Goals

The program's mission is to simplify accessibility to services for community
members to local government and the services it provides.

Performance

The program will continue to meet or exceed the performance benchmarks set out
in the City/County agreement of 90% of calls to (503) 823-4000 answered within 25
seconds and fewer than 5% of calls abandoned. Numbers of calls, walk-ins, and
emails received and responded to has increased in the current program year about
12% over the previous year after several years of declining contacts. This increase
is likely due to changes with the County phone system which directs more calls to
our service, and due to population growth in the service area. We expect the
increase to continue but at a lesser rate.
Specific program objectives for FY 2016-17 include:

Work with City and County bureaus/departments to improve customer service
Citywide.

Assist the with the process of developing a citywide customer relationship
management system and possibly an eventual 3-1-1 Call Center to improve
delivery of services to community members.

Changes to Services
and Activities

There are no significant changes in FY 2016-17.
.

FTE & Financials
FTE

Actual
FY 2013-14

Actual
FY 2014-15

Revised
FY 2015-16

Requested No
DP
FY 2016-17

Requested
FY 2016-17

5.85

5.75

5.75

5.75

5.75

547,961
547,961

560,009
560,009

563,608
563,608

572,381
572,381

572,381
572,381

Expenditures
Information & Referral
Total Expenditures
Performance

Actual
FY 2013-14

Actual
FY 2014-15

Yr End Est.
FY 2015-16

Base
FY 2016-17

Target
FY 2016-17

Effectiveness
Percentage of calls answered in less than 25 seconds

89%

92%

90%

90%

90%

114,573

115,687

125,000

125,000

125,000

Workload
Number of calls and email inquiries responded to
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Administration & Support

Description

The Office of Neighborhood Involvement's administrative staff is charged with
management of the bureau's fiscal, personnel, and policy issues. Administration
staff will ensure the bureau continues to prioritize responding to and implementing
recommendations from the Five Year Plan to Increase Community Involvement, the
Portland Plan, Public Involvement Standards, and other priorities identified by
Council. The Office of Neighborhood Involvement administration will continue to
manage implementation and oversight of new programs as well as provide overall
guidance for the Office of Neighborhood Involvement program areas. The Office of
Neighborhood Involvement's administration is limited to a Director, a manager of
budget and human resources, and a financial analyst to process payroll and
payables. ONI has no dedicated administrative support staff and has not expanded
despite the addition of many new programs in recent years including Noise
Control, Marijuana Policy, Mental Health Specialist, Youth Commission, and New
Portlander Program and sizeable grants expansions with programs.

Goals

The Office of Neighborhood Involvement's administration supports the City goals
of improving the quality of life in neighborhoods and to deliver efficient, effective,
and accountable municipal services. Administration provides the support and
policy direction for all the Office of Neighborhood Involvement's programs and
ensures that they are advancing the bureau mission and goals.

Performance

Although administrative staff and budget have remained relatively constant with
3.0 FTE, the staffing and cost ratios have changed slightly due to other bureau staff
and budget changes.
The management of finances has become more complex over the past several years
with an increasing number of grant advances and activities required in the financial
system as well as the addition of new revenue collecting programs (Noise Control
and Marijuana). With programs having grown in complexity and volume, there is
an increasing need for additional support.

Changes to Services
and Activities

A Livability Manager was added FY 2015-16 and allows improved oversight of the
programs, and also releases the Operations Manager to focus on core
responsibilities for management of human resources and financial matters.
The Requested Budget includes the addition of 2.0 FTE to provide support to two
critical areas including a Management Assistant/Grants Coordinator to support
purchasing and contracting processes and an Administrative Assistant to provide
general support to the Director and Operations Manager. These additions will
allow improved coordination across the bureau and more efficient use of existing
management and program staff.
The Requested Budget also includes a one-time addition of staff to support a
Strategic Budget Planning process. The bureau has had major program transfers
and implementations that happened without evaluation of existing capacity as well
as having needs for planned program expansions to effectively advance the
mission and goals. This addition would provide focused support to more
strategically identify the funding gaps and develop plans for implementing
funding for future growth.
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FTE & Financials
FTE

Actual
FY 2013-14

Actual
FY 2014-15

Revised
FY 2015-16

Requested No
DP
FY 2016-17

Requested
FY 2016-17

3.00

3.00

3.00

3.00

6.00

464,084
464,084

479,122
479,122

494,667
494,667

504,587
504,587

772,587
772,587

Expenditures
Administration & Support
Total Expenditures
Performance

Actual
FY 2013-14

Actual
FY 2014-15

Yr End Est.
FY 2015-16

Base
FY 2016-17

Target
FY 2016-17

Key Performance Measure
Number of participants in civic engagement activities
Number of Problem Solving Cases
Number of people participating in trainings, leadership
development, and organizational development

NA
NA
NA

88,000
1,030
6,200

90,000
1,512
7,150

95,000
1,580
8,000

5.9%
5.0%

6.1%
5.4%

10.5%
7.4%

139,000
3,516,400

139,000
4,576,400

139,000
4,676,400

Efficiency
Administration staff as percentage of total bureau staff
Administration budget as percentage of total bureau budget

7.7%
6.5%

7.3%
6.2%

Workload
Communications - number of people informed and/or referred
Communications - number of print and digital communications
distributed
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Community and Neighborhood Involvement Center

Description

The Community and Neighborhood Involvement Center (CNIC) is at the core of
ONI's mission and goals. The CNIC programs work with a diverse network of
neighborhood and community-based, non-profit organizations engaging
geographically-defined neighborhoods, communities of color, immigrants and
refugees, seniors, youth and people with disabilities to encourage and support
broad and effective community involvement. Our work is in partnership with
community organizations, volunteer boards or commissions, and other City and
County agencies. ONI's staff provide contract oversight, training, technical
assistance, facilitation and project coordination.
Neighborhood Program (Civic Engagement)
Portland's neighborhood network is made up of 95 Neighborhood Associations
and their respective seven District Coalition offices. Neighborhood Association
participants review, deliberate, and advocate for neighborhood interests to local
government as well as organize a wide range of community-building activities
such as block parties and cleanups. ONI provides grants to seven District
Coalitions to provide leadership development and technical assistance to
neighborhood associations; provide small grants for community-building projects;
foster networking and collaborations between neighborhood and community
groups; and promote effective communications and maintain contact data to
inform community. The program also supports advocacy efforts of the East
Portland Action Plan (EPAP).
Diversity and Civic Leadership (DCL) Program (Civic Engagement)
The Diversity and Civic Leadership (DCL) Program serves communities of color,
immigrants and refugees through a strategy of leadership development, culturally
relevant community building, and new channels of communication with City
officials to affect public policy. With a new competitive process this FY the DCL
program now supports six community-based organizations to provide culturally
appropriate means to build community identity, understanding of City governance
structures, and skills to analyze City power dynamics; leadership opportunities;
communication structures; source of leadership for representation on City advisory
committees; and collaborations with other community organizations to advance
community priorities.
Disability Program (Civic Engagement/public safety)
The Disability Program has two programs, one focusing on civic engagement of the
disability community and the other on emergency preparedness for people most
vulnerable in disasters. Engagement services include information and referral,
technical and policy support to community and City agencies, and opportunities
for community-building and awareness. Disaster preparedness services includes
self-preparedness workshops, consulting on City disaster planning efforts and
administration of Public Alerts’ Additional Needs Registry, a partnership with
government agencies supporting efforts to include people with disabilities and
people with limited English proficiency in notification systems with first
responders.
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Public Involvement Best Practices Program (Civic Engagement)
The Public Involvement Best Practices Program strengthens partnerships between
community and City government resulting in better public policy decisions. The
program coordinates the Public Involvement Advisory Council (PIAC), comprised
of both community members and city staff who develop consistent expectations
and processes for public involvement activities in City governance. The program
also provides technical support to City agencies on equitable public involvement
best practices, networking and training for public involvement staff focused on
implementation of PIAC recommendations, sharing best practices and theory for
expanding engagement of historically underrepresented communities.
Multnomah Youth Commission (Civic Engagement)
The Multnomah Youth Commission (MYC), the official youth policy body for both
Multnomah County and the City of Portland, is a group of young people aged 1321 years old that strives to provide a voice for youth in the County and City's work.
MYC has three major project areas including the Youth Against Violence committee
focused on eliminating anti-gay and gender, gang, police, home, sexual and dating
violence as well as school and cyber bullying; Education/Youth Voice committee
organizing candidate forums and addressing chronic absenteeism in high schools;
and the Sustainability committee focused on expanding Trimet's Youth Pass
program to Portland’s eastside school districts.
New Portlander Program (Civic Engagement)
The New Portlander Program supports intentional integration of immigrant and
refugee families, the 1-in-5 Portlanders who are foreign-born and reside primarily
in under-served neighborhoods, into the civic life of the City. Program services
include ‚ÄúEquity in Practice‚Äù developing and delivering City services to
newcomer East Portland neighborhoods in partnership with City bureaus;
Community Engagement Liaisons (CELs) in which City bureaus contract with DCL
program trained newcomer leaders on outreach projects; New Portlanders Policy
Council providing policy research, best practices and advocacy on newcomer
integration; and Families Move to educate Portlanders of the social and economic
benefits of Portland’s newcomer communities.
Elders in Action (Civic Engagement)
ONI provides a grant to Elders in Action, a private nonprofit organization, to
support advocacy for the needs of older adults and to organize and train older
adults to advocate for themselves. The organization supports an advisory
commission, trains volunteers to link people to programs, and collaborates with
neighborhood leaders and police regarding community safety issues.
Goals

CNIC work is organized around three interdependent goals for creating a
comprehensive community involvement strategy as outlined in the Five Year Plan
to Increase Community Involvement:
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increase the number and diversity of people involved in their communities;
strengthen community capacity; and
increase community impact on public decisions.
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Performance

Performance measures are now being tracked for all seven CNIC program areas
including individual staff work with the ongoing challenges of ensuring consistent
methodology for gathering data across seven staff, 14 grantee organizations, and 95
volunteer-based Neighborhood Associations. Estimating FY 2016-17 measures will
likewise be challenging with the proposed loss of the Neighborhood Small Grants
program and so many add-package variables.

Changes to Services
and Activities

The FY 2016-17 recommended budget reflects elimination of the Neighborhood
Small Grants program ($103,000) and converting the New Portlanders and
Disability Programs to the overhead model resulting in $157,079 shifting from
General Fund to Overhead. Priority add-packages restore the Small Grants and
convert the one-time New Portlander Program Specialist ($106,000) into ongoing
overhead. Second tier priorities include providing additional FTE for the Public
Involvement Best Practices Program ($91,000), expansion of Neighborhood, DCL,
and Youth program small grants ($197,000) and addition of a bureau-wide grants
coordinator FTE ($85,000), additional FTE for Youth Development Program
($40,000), accessibility funds for language interpretation, translation and ADA
accessibility ($100,000), and a pilot engagement project in response to the affordable
housing emergency ($350,000).

FTE & Financials
FTE

Actual
FY 2013-14

Actual
FY 2014-15

Revised
FY 2015-16

Requested No
DP
FY 2016-17

Requested
FY 2016-17

11.97

11.00

12.70

12.70

15.70

129,382
0
154,660
3,363,677
0
0
3,647,719

140,632
0
147,915
3,672,713
64,265
0
4,025,525

156,832
898,843
151,169
3,615,780
210,847
108,246
5,141,717

149,550
927,053
155,704
3,240,208
136,736
113,650
4,722,901

149,550
992,053
155,704
3,800,208
242,736
165,650
5,505,901

Expenditures
Disability Services
Diversity Civic Leaders
Elder Services
Neighborhood Outreach & Support
New Portlanders Program
Youth Outreach
Total Expenditures
Performance

Actual
FY 2013-14

Actual
FY 2014-15

Yr End Est.
FY 2015-16

Base
FY 2016-17

Target
FY 2016-17

Key Performance Measure
Percentage of residents that have been involved in a community
project or attended a public meeting at least once

40%

38%

38%

39%

39%

3,703,429
5,926

3,540,314
5,857

2,900,000
4,600

3,600,000
5,600

3,700,000
5,800

4,218

4,630

3,900

4,700

4,900

2,426

2,653

2,400

2,700

2,800

Effectiveness
Number of direct communications distributed
Number of people trained on leadership and organizational
development skills
Number of activities - events, meetings, and community projects
by community groups
Number of partnerships among events, activities, and projects
with underrepresented groups
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Description

Neighborhood Livability Services
Neighborhood Livability Services provides a range of problem-solving tools and
resources to address neighborhood livability and nuisance problems.
Graffiti Abatement Program
The Graffiti Abatement Program supports neighborhood livability by decreasing
graffiti in partnership with the Portland Police Bureau, neighborhood and business
associations, youth groups, community partners, and volunteers. The program
receives reports of graffiti, (via PDXReporter, text, hotline, and the online portal),
coordinates contracts for free removal of graffiti on limited properties, enforces the
graffiti codes (PCC 14B.80 and 14B.85), refers graffiti to other agencies for removal,
coordinates volunteer graffiti removal efforts, and supports partnerships with
other agencies and jurisdictions to improve graffiti abatement and enforcement
efforts. The program coordinates the monthly Graffiti Task Force meetings to
connect Portland Police Bureau, agencies, and community members to discuss
current trends and ways to combat vandalism, although partnership with Police is
limited due to the elimination of the Graffiti Investigators Unit. The program is
focused on building more collaborative relationships to address and prevent
prolific graffiti, including development of a robust mural program and
collaboration with other organizations to partner on major community events, if
staffing can be maintained through this fiscal year. In the past, the program has
held an annual Portland Metro Graffiti Conference for law enforcement and crime
prevention staff; however the loss of the Graffiti Investigators has led to the
cancelation of the event for the current fiscal year, with the intention of bringing it
back as staffing allows.
Liquor Licensing Program
The Liquor Licensing Notification Program coordinates community input during
the liquor license recommendation process, problem solves nuisance activity at
establishments that sell liquor through enforcement of the City's Time Place and
Manner code (PCC 14B.120), and informs local and state alcohol policy. The
program is primarily funded through revenues collected from liquor license
processing fees established by state law. The goal of the program is to ensure that
liquor establishments and licensed events operate in a manner that does not
negatively impact neighborhood livability or public safety. The program hosts a
monthly Liquor Application Workshop to inform prospective licensees of the rules,
regulations and best practices related to alcohol service. The program also works
collaboratively with other City bureaus and State and County agencies to engage
on projects that involve liquor licensed establishments and the environment in
which it is served, such as Last Thursday, the Late Night Activity Initiative, the
Portland Bar Academy and the Street Closure Pilot Program. The program is very
involved in state policy development and legislative issues related to alcohol that
could impact the City and the public.
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Marijuana Policy Program
The Marijuana Policy Program was added to the Livability Programs by City
Council in November of 2014 to help inform policy at the state level after personal
use and recreational production and sales of marijuana was legalized by Oregon
voters. The legislature granted local governments the authority to regulate time
place and manner aspects of recreational and medicinal marijuana businesses. The
program developed Portland City Code 14B.130 to license and regulate marijuana
businesses. The goals of the program include minimizing nuisance and public
safety concerns in and around Marijuana Businesses, developing policies related to
the social environment of Marijuana, and using enforcement to address the illegal
market. The program convenes a Marijuana Taskforce, appointed by the
Commissioner in Charge to provide oversight to the program as it develops. The
program also engages with the state agencies that license these locations to ensure
compliance, as well as community and city partners on a variety of issues related to
marijuana. The program is fully funded through program revenues.
Neighborhood Mediation and Facilitation Program
The City of Portland has funded neighborhood mediation services for over 20
years. Since FY 2002-03, the Office of Neighborhood Involvement contracts with
Resolutions Northwest to provide free neighborhood mediation services to help
resolve neighbor-to-neighbor, neighbor-to-business, and other neighbor or
neighborhood association-related conflicts within Portland; collaborative decisionmaking and problem solving facilitation for groups and communities in conflict;
and community conflict resolution training and education.
Noise Control
The Noise Control Program transferred to the Office of Neighborhood Involvement
in FY 2013-14. The program investigates noise complaints, enforces Title 18 (Noise
Code), and reviews and issues short-term noise variances for community events
and other activity that requires greater allowances of sound in order to mitigate
adverse impacts on the surrounding community. Additionally, the program staffs
the Noise Review Board who make recommendations on major noise variance
applications, consults with City bureaus on technical noise issues, and helps set the
tone for City-wide livability and environmental health by researching emerging
noise and related urban planning topics. The program works collaboratively with
many local and State agencies including the Liquor License Team, City Bureaus,
DEQ, ODOT, and the Port of Portland.
Goals

The Neighborhood Livability programs support the City goals of ensuring a safe
and peaceful community and improving the quality of life in neighborhoods. The
Livability programs advocate for citizens, acting as liaisons for Portland
Communities in many forums, including work with state agencies, other city
bureaus, and the legislature. The Livability Programs work to promote civic
engagement in ensuring that neighborhoods and communities have a voice in
establishing standards and expectations for their communities. The programs
support the Office of Neighborhood Involvement goals of providing tools and
resources to improve neighborhood and community livability and safety, and
providing accurate information and responsive and effective services to
community members and organizations.
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Office of Neighborhood Involvement
Community Development Service Area

Performance

Liquor license applications increased starting in FY 2007-08 as the program began
processing temporary sales licenses, and the volume continued to increase through
FY 2010-11 when they stabilized, but have shown an increase again in the last fiscal
year. Annual licenses continue to increase every year, with an overall increase of
30% from 2008 to present. Additionally the program has also engaged in extensive
policy work including the Street Closure Pilot Project, the Mayor’s Late Night
Activity Initiative, the Portland Bar Academy, and Special Events. The related
problem solving has increased.
The Graffiti Program increased focus on volunteer training and coordination
beginning in FY 2011-12, substantially increasing the number of active volunteers
and volunteer cleanups supported. The program is continuing to expand its
network and collaboration, particularly around murals. In FY 2015-16, the number
of collaborative clean-ups conducted by the program increased by more than 100%.
Graffiti reports continue to increase, and the City was able to leverage nearly
$500,000 in savings to the community by providing free clean up services to victims
of graffiti that meet particular criteria.
A historical reduction in Mediation and Facilitation program funding has reduced
caseload capacity, particularly as the number of volunteers trained have been
reduced. However, Council continued support of the operations of a school-based
restorative justice program, managed by Resolutions Northwest in Parkrose School
District.
The Noise Control Office continues to experience increases in noise complaints
related to construction and music. With one Noise Officer and one inspector, the
resources to respond are very limited, which was compounded by an extended
vacancy in FY 2015-16. Variance permits increased by 20% in FY 2015-16 and are
expected to continue to increase as the population grows in number and density.

Changes to Services
and Activities

The Noise Control Office transferred to ONI from the Bureau of Development
Services in FY 2013-14, not achieving full staffing until late in FY 2014-15. The
program has swiftly increased its enforcement activity to enhance the effectiveness
of problem solving efforts, increasing citations by 50% in FY 2015-16. The program
does collect some revenues that help recover the cost of the program, but over half
is general fund. The program will need to increase fees in order to continue to
provide services at the current level and maintain the .5 FTE administrative
support added in the fall of 2015. If the administrative support position is not
funded beyond June 30, 2016 there will be an associated reduction in services
including less availability to respond to noise complaints, and area wide projects
that have noise impacts like Last Thursday and the Street Closure pilot Project.
Liquor Licensing also received an additional .5 FTE in administrative support,
which will need to be funded beyond June 30, 2016 to maintain services at the
current level.
The Marijuana Policy Program has been focused on state policy and the initiation of
a local licensing and enforcement system. As the program continues to develop, the
focus will shift to enforcement to address the illegal market, and problem solving
concerns as they arise, as well as initiating best practices for events and smoking
lounges. The receipt of revenues is expected to fluctuate over the next few years,
potentially stabilizing in FY 2017-18. In order to respond to the developing
Marijuana Industry and the community concerns, the program will likely need to
carry forward revenues received this year into FY 2016-17.
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Office of Neighborhood Involvement
Community Development Service Area

FTE & Financials
FTE

Actual
FY 2013-14

Actual
FY 2014-15

Revised
FY 2015-16

Requested No
DP
FY 2016-17

Requested
FY 2016-17

6.10

7.08

15.08

14.50

15.50

310,757
217,312
0
233,657
321,336
1,083,062

356,879
269,171
0
316,625
414,178
1,356,853

331,109
189,835
866,750
245,037
494,386
2,127,117

358,634
201,303
825,000
252,388
419,555
2,056,880

304,014
227,293
825,000
252,388
458,565
2,067,260

Expenditures
Graffiti Reduction
Liquor License Notification
Marijuana Licensing
Neighborhood Mediation
Noise Control
Total Expenditures
Performance

Actual
FY 2013-14

Actual
FY 2014-15

Yr End Est.
FY 2015-16

Base
FY 2016-17

Target
FY 2016-17

Effectiveness
Percentage of liquor licenses with complaints addressed through
the Time, Place, and Manner Ordinance enforcement
Percentage of clients satisfied with mediation services

63%

67%

70%

70%

70%

96%

100%

90%

90%

90%

266
495
629
374
4,903
25
9,436

220
649
704
374
5,226
36
8,179

250
600
650
350
5,200
25
8,500

500
700
700
400
5,400
25
8,500

500
700
750
400
5,400
25
8,500

Workload
Number of noise violation inspections
Number of noise variances processed
Number of noise code violation cases
Number of mediation cases
Number of liquor license applications processed
Number of facilitation cases
Number of graffiti reports
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Office of Neighborhood Involvement
Community Development Service Area

Performance Measures
Administration is comprised of personnel
expenses and staffing has remained constant.
However, changes to the overall bureau
budget with reductions and also addition of
new programs have resulted in a fluctuating
percentage.

Percent of Total Budget

Administration Budget as Percent of Total Budget

Mediation cases had declined slightly as a
result of several budget reductions beginning
in FY 2009-10 as well as an increased focus on
capacity for group facilitation cases.
Caseload is stabilizing and may begin to
increase with expanded outreach efforts.

Number of Cases

Number of Mediation Cases

Liquor applications for new outlets and
temporary sales licenses continue to increase
slightly as different types of businesses have
added alcohol sales. The reported numbers
increased in 2013 with the number of
renewal licenses included to more accurately
reflect workload.
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Applications

Liquor License Applications
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Office of Neighborhood Involvement
Community Development Service Area

The Community and Neighborhood
Involvement Center data includes data
tracked by programs and 14 partner
organizations and volunteers (Coalitions/
Neighborhoods and Diversity and Civic
Leadership partners). There has been a
steady increase as ONI and partners have
focused on increased outreach and
communications to expand participation.
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Number of Direct Communications
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Office of Neighborhood Involvement

Summary of Bureau Budget

Community Development Service Area
Actual
FY 2013-14

Actual
FY 2014-15

Revised
FY 2015-16

Requested No DP
FY 2016-17

Requested
FY 2016-17

Resources
External Revenues
Charges for Services
Intergovernmental
Miscellaneous
Total External Revenues

274,389
278,005
59,793
612,187

393,202
272,072
47,405
712,679

779,046
330,804
10,000
1,119,850

1,160,369
286,191
0
1,446,560

1,160,369
286,191
0
1,446,560

6,265,882
220,631
17,050
6,503,563
0
$7,115,750

6,718,224
361,398
17,426
7,097,048
0
$7,809,727

8,607,567
209,744
18,061
8,835,372
0
$9,955,222

7,657,381
213,722
18,261
7,889,364
0
$9,335,924

8,497,924
545,559
18,261
9,061,744
0
$10,508,304

3,624,168
2,851,565
640,017
7,115,750

4,064,326
3,095,810
649,591
7,809,727

4,777,567
4,332,315
845,340
9,955,222

4,829,833
3,800,198
705,893
9,335,924

5,462,581
4,339,830
705,893
10,508,304

0
0
$7,115,750

0
0
$7,809,727

0
0
$9,955,222

0
0
$9,335,924

0
0
$10,508,304

464,084
2
0
3,647,719

479,122
0
19
4,025,525

494,667
0
0
5,141,717

504,587
0
0
4,722,901

772,587
0
0
5,505,901

1,372,922
547,961
1,083,062
7,115,750

1,388,199
560,009
1,356,853
$7,809,727

1,628,113
563,608
2,127,117
$9,955,222

1,479,175
572,381
2,056,880
$9,335,924

1,590,175
572,381
2,067,260
$10,508,304

Internal Revenues
General Fund Discretionary
General Fund Overhead
Interagency Revenue
Total Internal Revenues
Beginning Fund Balance

Total Resources
Requirements
Bureau Expenditures
Personnel Services
External Materials and Services
Internal Materials and Services
Total Bureau Expenditures

Fund Expenditures
Total Fund Expenditures
Ending Fund Balance

Total Requirements
Programs
Administration & Support
Area Planning
Assessments & Improvements
Community and Neighborhood Involvement
Center
Crime Prevention
Information & Referral
Neighborhood Livability Services

Total Programs
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Office of Neighborhood Involvement

FTE Summary

Community Development Service Area

Class

Title

30000434 Administrative Assistant
30000437 Administrative Supervisor II
30000440 Business Operations Supervisor
30000184 Code Specialist II
30000491 Community Outreach & Informtn Assistant
30000309 Crime Prevention Program Administrator
30000503 Disability Program Specialist
30000567 Financial Analyst
30000016 Information & Referral Specialist
30000450 Management Assistant
30000415 Neighborhood Involvement Director
30000502 Neighborhood Office Supervisor
30000500 Neighborhood Programs Coordinator
30000737 Noise Control Officer
30000012 Office Support Specialist II
30000464 Program Coordinator
30000465 Program Manager
30000463 Program Specialist
30000462 Program Specialist, Assistant
TOTAL FULL-TIME POSITIONS
30000491 Community Outreach & Informtn Assistant
30000502 Neighborhood Office Supervisor
TOTAL PART-TIME POSITIONS
30000451 Management Analyst
30000012 Office Support Specialist II
30000465 Program Manager
30000463 Program Specialist
30000462 Program Specialist, Assistant
TOTAL LIMITED TERM POSITIONS
GRAND TOTAL

Salary Range
Minimum Maximum
49,275
62,795
72,800
46,259
49,275
48,464
59,800
62,795
34,445
49,275
101,962
65,957
59,800
65,957
34,445
65,957
69,285
59,800
49,275

75,899
83,720
97,386
61,256
75,899
65,000
79,726
83,720
49,462
75,899
142,397
87,963
79,726
87,963
49,462
87,963
92,498
79,726
75,899

49,275
65,957

75,899
87,963

62,795
34,445
69,285
59,800
49,275

83,720
49,462
92,498
79,726
75,899
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Revised
FY 2015-16
No.
Amount
0.00
1.00
1.00
5.00
0.70
12.00
0.90
1.00
4.90
0.00
1.00
1.00
2.00
1.00
2.00
2.00
2.00
3.00
1.00
41.50
1.70
0.75
2.45
0.00
0.58
1.00
3.00
2.00
6.58
50.53

0
83,724
97,380
231,300
42,047
730,848
71,748
83,724
242,376
0
142,392
87,960
155,880
87,960
74,672
158,556
184,992
198,630
49,632
2,723,821
106,788
65,976
172,764
0
20,506
82,956
187,266
105,024
395,752
3,292,337

Requested No DP
FY 2016-17
No.
Amount
0.00
1.00
1.00
5.00
0.70
12.00
0.90
1.00
4.90
0.00
1.00
1.00
2.00
1.00
2.00
2.00
2.00
3.00
1.00
41.50
1.70
0.75
2.45
0.00
0.00
1.00
2.00
2.00
5.00
48.95

0
83,724
97,380
250,350
43,769
744,104
71,748
83,724
242,376
0
142,392
87,960
158,220
87,960
82,383
160,484
184,992
205,878
50,822
2,778,266
110,661
65,976
176,637
0
0
85,220
124,764
108,606
318,590
3,273,493

Requested
FY 2016-17
No.
Amount
1.00
1.00
1.00
5.00
0.70
11.00
0.90
1.00
4.90
1.00
1.00
1.00
2.00
1.00
3.00
2.00
2.00
5.00
2.50
47.00
1.70
0.75
2.45
1.00
1.00
1.00
2.50
2.00
7.50
56.95

49,272
83,724
97,380
250,350
43,769
694,100
71,748
83,724
242,376
49,272
142,392
87,960
158,220
87,960
119,319
160,484
184,992
331,134
124,730
3,062,906
110,661
65,976
176,637
62,796
37,500
85,220
154,668
108,606
448,790
3,688,333
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Decision Package Summary
Bureau: Office of Neighborhood Involvement

Priority:

Decision Package: NI_01 - Continuation of Existing One-Time Positions

Program:

FY 2016-17
Requested
1 Time DP

FY 2016-17
Requested
Ongoing DP

Type: Adds

FY 2016-17
Requested
Budget

FY 2017-18
Estimated
Budget

FY 2018-19
Estimated
Budget

FY 2019-20
Estimated
Budget

FY 2020-21
Estimated
Budget

EXPENDITURES
Personnel Services
External Materials and Services
TOTAL EXPENDITURES

60,984
4,016
65,000

184,638
47,362
232,000

245,622
51,378
297,000

0
0
0

0
0
0

0
0
0

0
0
0

0
0
0

REVENUES
General Fund Discretionary
General Fund Overhead
TOTAL REVENUES

65,000
0
65,000

105,656
126,344
232,000

170,656
126,344
297,000

0
0
0

0
0
0

0
0
0

0
0
0

0
0
0

Full-Time Positions

0.00

2.00

2.00

0.00

0.00

0.00

0.00

0.00

Limited Term Positions

1.00

0.00

1.00

0.00

0.00

0.00

0.00

0.00

1.00

2.00

3.00

0.00

0.00

0.00

0.00

0.00

FTE

TOTAL FTE

Description:
In FY 2015-16 Council authorized several one-time funded positions. In addition to advocating not to take the 5% cuts, continuation of these positions was determined as the highest
priority by ONI and its BAC. This package includes $297,000 to continue funding for the following:
Mental Health Specialist - 1.0 FTE that assists people with lived experience of mental illness to participate in City processes and promotes inclusion and participation in civic processes.
Although initially one major area of focus is in support of the City's implementation of the Department of Justice and Police Bureau settlement, the program provides training, technical
assistance and support to all bureaus to assist in gaining skills, tools and confidence when providing services to individuals who are expressing symptoms of a mental illness and/or are
experiencing stress that makes communication difficult or creates challenging situations. This package recommends overhead funding for this ongoing service, but in the absence of that
requires one-time funding to continue these critical services.
New Portlander Program Specialist - 1.0 FTE that supports the New Portlander Policy Council as it transitions to and operates as a Commission providing advisory role to City Council and
City agencies on immigrant and refugee issues. This position provides additional capacity to allow the existing 1.0 FTE to focus on and expand collaborative projects with other City
agencies (Equity in Practice projects) and better utilize our immigrant and refugee community leaders (Community Engagement Liaisons) to provide culturally specific consultation to
bureaus on their public involvement projects. As is proposed for the existing ongoing position for the New Portlander Program, this is proposed as an ongoing overhead funded position but
in the absence of that requires one-time funding to continue this critical service.
Livability Administrative Support - 1.0 FTE Office Support Specialist that provides support to the Liquor Licensing and Noise Control programs. These programs currently share 1.0 FTE
and this addition has allowed each high volume program dedicated administrative support. Both programs have the same "busy season" and have also experienced substantial increases
in workload that requires paperwork processing, answering complaints, mailings and filings. ONI expects that with potential changes in the noise fee schedule that the ongoing need will be
funded by revenues in the future. In the interim, this requests one-time funds to continue this critical immediate support need.
Expected Results:
* Increase in number of people engaged of persons with lived experience of mental illness.
* Maintain support for the COCL/COAB related to the DOJ/PPB Settlement
* Increase in number of immigrants and refugees engaged.
* Increase in Equity in Practice projects with City bureaus.
* Dedicated support for the New Portlanders Policy Commission
* Increase in number of noise violation cases.
2/2/16 8:27
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Decision Package Summary
Bureau: Office of Neighborhood Involvement

Priority:

Decision Package: NI_02 - Pilot Engagement Around Housing Emergency

Program:

FY 2016-17
Requested
1 Time DP

FY 2016-17
Requested
Ongoing DP

Type: Adds

FY 2016-17
Requested
Budget

FY 2017-18
Estimated
Budget

FY 2018-19
Estimated
Budget

FY 2019-20
Estimated
Budget

FY 2020-21
Estimated
Budget

EXPENDITURES
Personnel Services
External Materials and Services
TOTAL EXPENDITURES

44,478
305,522
350,000

0
0
0

44,478
305,522
350,000

0
0
0

0
0
0

0
0
0

0
0
0

0
0
0

REVENUES
General Fund Discretionary
TOTAL REVENUES

350,000
350,000

0
0

350,000
350,000

0
0

0
0

0
0

0
0

0
0

0.50

0.00

0.50

0.00

0.00

0.00

0.00

0.00

0.50

0.00

0.50

0.00

0.00

0.00

0.00

0.00

FTE
Limited Term Positions
TOTAL FTE

Description:
The City has declared a State of Emergency in Housing and Homelessness: the Office of Neighborhood Involvement and its community partners recognize this critical need. This proposal
will provide the capacity for ONI and our community partners and potentially an additional community-based advocacy organization(s) for low income renters and the houseless, supported
by staff and in partnership with the city, to create and implement a robust public involvement effort around this issue which would bring the community along in understanding, engagement,
and support. This will also provide a unique opportunity for collaboration between bureaus and the many ONI partners which have the relationships and expertise to engage the public
effectively, particularly communities that are underserved.
Approximately $50,000 of this package would fund a part-time staff liaison within the Community and Neighborhood Involvement Center to coordinate the community partners and
organizations of low income renters and houseless in Portland in partnership with the Housing Bureau and other city and county agencies. The bulk of the funding, $300,000, would be
allocated to ONI’s community partner organizations (Neighborhood Coalitions, Diversity and Civic Leadership organizations, Resolutions Northwest and Elders in Action) and potentially
the additional community-based low income renters and/or houseless organization(s) who would collectively organize and promote community forums and other events, provide proper
facilitation of dialogues and share timely information with the public around the issue along with plans to address the situation. The success of the larger effort relies on identifying leaders
within impacted communities and engaging with existing and/or new partners already serving impacted communities. Specifically funding engagement opportunities around a major policy
issue would mitigate the historic exclusion of certain populations.
Expected Results:
* Increases in the number of activities including several dozen town halls or community meetings to address localized affordable housing projects and proposed homeless camps
* Increase in the number of people participating.
* More outreach communications about such community assemblies
* More partnerships with low income renters, housing and houseless advocacy organizations.

2/2/16 8:27
sap_b_dp_summary

Page 2 of 9

* Inc

Decision Package Summary
Bureau: Office of Neighborhood Involvement

Priority:

Decision Package: NI_03 - Community Building Grants

Program:

FY 2016-17
Requested
1 Time DP

FY 2016-17
Requested
Ongoing DP

Type: Adds

FY 2016-17
Requested
Budget

FY 2017-18
Estimated
Budget

FY 2018-19
Estimated
Budget

FY 2019-20
Estimated
Budget

FY 2020-21
Estimated
Budget

EXPENDITURES
External Materials and Services
TOTAL EXPENDITURES

197,000
197,000

0
0

197,000
197,000

0
0

0
0

0
0

0
0

0
0

REVENUES
General Fund Discretionary
TOTAL REVENUES

197,000
197,000

0
0

197,000
197,000

0
0

0
0

0
0

0
0

0
0

Description:
This package would provide funds for three high priority community building grants programs that promote civic engagement in Portland, particularly promoting opportunities and
partnerships with communities that have been historically underserved:
Neighborhood Small Grants - $122,000
If the proposed cut is not taken, then additional funding of $122,000 would provide a level of funding similar to when it was originally created (not accounting for inflation) prior to deep cut
years when the program was eliminated and only partially restored in subsequent years. This program enables communities to address grassroots-determined issues and
community-building opportunities and provides a strategy for Coalitions and Neighborhood Associations to build organizational relationships with a wide range of community organizations.
The small grants have been identified as a best practice for effective civic engagement and traditionally leverages over five to six times the amount awarded. Although it has been reduced
and even eliminated in the past, it has always been tagged as a high priority for full restoration as soon as possible. These additional funds would provide for approximately 64 community
grants, with an increase the number of partnerships with other organizations and communications outreach, and leveraging over $608,000. Small grants programs have their biggest
impact on increased number of people volunteering and participating in these projects.
New City Voices - Diversity and Civic Leadership Small Grants - $65,000
ONI implemented a pilot project in FY 2015-16 to expand upon the Diversity and Civic Leadership program to provide small capacity building grants for emerging small nonprofits and
mutual assistance associations within communities of color, immigrant and refugee communities. This package would continue the pilot for another year to award up to approximately
thirteen $5,000 capacity building grants to support activities such as communications (website, database, outreach development), organizational development (board and fundraising
trainings, community organizing strategy), and community development issues (forums on affordable housing, public safety, etc). DCL grants are expected to result in increased number of
people participating in these grant funded projects, participation in trainings, communications and outreach, more community engagement activities, more partnerships with
community-based organizations, and leveraged resources.
Youth Action Grants - $10,000
ONI supports the Multnomah Youth Commission (MYC) with staff support and limited materials and services. The MYC is a group of young people ages 13-21, consisting of 75% youth of
color and a significant percentage identifying at LGBTQ. This package would reinstate a grants program that existed previously at the City to provide small grants of approximately $1,000
each to expand collaborative efforts with other youth organizations and advance priorities on youth against violence efforts addressing youth involvement in gangs, sexual harassment, and
cyber-bullying. Youth Action Grants are expected to result in increased numbers of youth participating in these grant funded projects, more community engagement activities, more
partnerships with youth organizations, and leveraged resources.
Expected Results:
* Increased number and diversity of people volunteering and participating in community projects
* Increased number of Diversity and Civic Leadership community partners.
* Support for emerging non-profits and mutual assistance associations resulting in increased support for communities of color, immigrants and refugees.
* Increased number of grants – 64 neighborhood small grants, 13 DCL grants, 10 youth grants
*Increased support for youth identified action priorities, particularly around issue of gang violence.

2/2/16 8:27
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Decision Package Summary
Bureau: Office of Neighborhood Involvement

Priority:

Decision Package: NI_04 - Strategic Budget Planning - One-time

Program:

FY 2016-17
Requested
1 Time DP

FY 2016-17
Requested
Ongoing DP

Type: Adds

FY 2016-17
Requested
Budget

FY 2017-18
Estimated
Budget

FY 2018-19
Estimated
Budget

FY 2019-20
Estimated
Budget

FY 2020-21
Estimated
Budget

EXPENDITURES
Personnel Services
External Materials and Services
TOTAL EXPENDITURES

92,514
7,486
100,000

0
0
0

92,514
7,486
100,000

0
0
0

0
0
0

0
0
0

0
0
0

0
0
0

REVENUES
General Fund Discretionary
TOTAL REVENUES

100,000
100,000

0
0

100,000
100,000

0
0

0
0

0
0

0
0

0
0

1.00

0.00

1.00

0.00

0.00

0.00

0.00

0.00

1.00

0.00

1.00

0.00

0.00

0.00

0.00

0.00

FTE
Limited Term Positions
TOTAL FTE

Description:
ONI has very limited management and administration, has received multiple new programs without sufficient overhead, and has significant priorities identified for program expansions to
provide more functional capacity in order to provide effective services and advance the bureau's mission and goals. ONI and its BAC have determined that addressing funding inequities
within the civic engagement programs is a priority. However, due to limited resources the bureau has been unable to dedicate sufficient staff time and focus to develop a strategic plan that
incorporates all of these different areas of change and growth with clear timelines and priorities. This package would provide funding for 1.0 FTE and related materials and services to
focus on developing a strategic budget plan with management, community partners and impacted public.
Expected Results:
* A 5 year strategic plan for funding to address bureau needs and funding inequities.
* Strategic guidance for ONI management and Council consideration as new funding is identified.
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Decision Package Summary
Bureau: Office of Neighborhood Involvement

Priority:

Decision Package: NI_05 - Accessibility Fund for ONI Programs - Pilot

Program:

FY 2016-17
Requested
1 Time DP

FY 2016-17
Requested
Ongoing DP

Type: Adds

FY 2016-17
Requested
Budget

FY 2017-18
Estimated
Budget

FY 2018-19
Estimated
Budget

FY 2019-20
Estimated
Budget

FY 2020-21
Estimated
Budget

EXPENDITURES
External Materials and Services
TOTAL EXPENDITURES

100,000
100,000

0
0

100,000
100,000

0
0

0
0

0
0

0
0

0
0

REVENUES
General Fund Discretionary
TOTAL REVENUES

100,000
100,000

0
0

100,000
100,000

0
0

0
0

0
0

0
0

0
0

Description:
This package would provide funding to support ONI program efforts to overcome language, childcare, transportation, and ADA accessibility issues for individuals for whom these would be
barriers to participation at events and meetings. Pays for language interpretation and translation, childcare vouchers, bus passes for transportation, and ADA accessibility such as
American Sign Language or real-time captioning. ONI provided an accessibility fund for the Neighborhood Program beginning in FY 2007-08 and it proved very effective but was eliminated
during deep budget cut years. Since then as ONI has expanded the partners, continues to address the requirements of Title VI, and makes progress on the goal of increasing the number
and diversity of people engaged, the availability of a fund to support removing barriers to participation becomes increasingly critical. Currently existing discretionary materials and services
line items have been woefully insufficient to address all requests for such accommodations and ONI’s planned translation of vital documents to address our Title VI plans. Although this
level of funding is a starting place and may not address the needs of all of ONI's programs and partners, it would be an effective level to pilot and any future request for ongoing funding
could be founded on the demand and effectiveness of the pilot.
Expected Results:
* Increased number of translated brochures and other distributed communications
* Increased number of people participating in ONI funded projects once these barriers are removed
* Increased participation in trainings.
* Increased partnerships with organizations of color, immigrants and refugees and people with disabilities.
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Decision Package Summary
Bureau: Office of Neighborhood Involvement

Priority:

Decision Package: NI_06 - Priority Adds to More Adequately Staff Programs

Program:

FY 2016-17
Requested
1 Time DP

FY 2016-17
Requested
Ongoing DP

Type: Adds

FY 2016-17
Requested
Budget

FY 2017-18
Estimated
Budget

FY 2018-19
Estimated
Budget

FY 2019-20
Estimated
Budget

FY 2020-21
Estimated
Budget

EXPENDITURES
Personnel Services
External Materials and Services
TOTAL EXPENDITURES

0
0
0

327,030
38,970
366,000

327,030
38,970
366,000

0
0
0

0
0
0

0
0
0

0
0
0

0
0
0

REVENUES
General Fund Discretionary
General Fund Overhead
TOTAL REVENUES

0
0
0

316,442
49,558
366,000

316,442
49,558
366,000

0
0
0

0
0
0

0
0
0

0
0
0

0
0
0

0.00

4.50

4.50

0.00

0.00

0.00

0.00

0.00

0.00

4.50

4.50

0.00

0.00

0.00

0.00

0.00

FTE
Full-Time Positions
TOTAL FTE

Description:
The ONI BAC identified a significant gap between existing staffing and adequate staffing for functional programs both at ONI and at external partners. This package provides funding for
those that were identified as the most immediate priorities.
ONI Administration - $170,000-ONI has expanded existing programs and also taken on many new programs in recent years without adequate administration to effectively support these
additions. The bureau has operated with just 3 FTE (Director, Operations Manager and Financial Analyst) to manage all administration and that has not increased despite the recent
additions of Marijuana, Noise Control, New Portlander, Youth Commission, Diversity and Civic Leadership, and East Portland Action Plan. In addition to staffing increases, many of these
programs have added significant increases in financial processing including revenue programs and grant administration. This package would add 1.0 FTE as an Administrative Assistant to
support the Director and general bureau operations and 1.0 FTE Management Assistant to improve grants coordination/processing and operations support.
Public Involvement Best Practices Program Support - $91,000- The program provides citywide support to strengthen and institutionalize public involvement principles, policies, processes
and practices. Since its inception in 2008, it has been staffed with 1.0 FTE but the demands, scope and impact of this program continue to grow. Although the program requires an ongoing
increase in staff, it also could benefit even if only one-time funding is available to focus on immediate high-value and high-impact projects of the Public Involvement Advisory Council
including: surveys regarding City notification policies and practices; content development and implementation of a pilot digital engagement project; community meetings to assess current
satisfaction and feedback on how the City may practice more racially equitable and effective public involvement work; and citywide assessment of Boards and Commissions. This addition
is proposed as overhead funded.
Youth Development Program Support - $40,000 - ONI supports the Multnomah Youth Commission to provide a voice to the City on issues impacting policy affecting young people, as well
as stereotypical community perceptions. The County also provides support to the commission and this increase would match the County's contributions. This would add 0.5 FTE Assistant
Program Specialist to assist with logistics of application process, annual retreats, scheduling rooms, taking minutes, preparing materials, on-site logistics, transporting youth, distributing
information, developing social media content and managing contact database.
Crime Prevention Administrative Support - $65,000 - The Crime Prevention program has 13 FTE consisting of 12 program staff and one manager and suffers like the rest of the bureau
with no administrative staff support. Working from an office separate from the main ONI offices there is no support other than that provided by the manager for activities such as front desk,
office supply orders, printing, or building and technology maintenance. This package would add 1.0 FTE Office Support Specialist to provide administrative support to the program.
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Decision Package Summary
Bureau: Office of Neighborhood Involvement

Priority:

Decision Package: NI_06 - Priority Adds to More Adequately Staff Programs

Program:

FY 2016-17
Requested
1 Time DP

FY 2016-17
Requested
Ongoing DP

FY 2016-17
Requested
Budget

FY 2017-18
Estimated
Budget

FY 2018-19
Estimated
Budget

Type: Adds

FY 2019-20
Estimated
Budget

FY 2020-21
Estimated
Budget

Expected Results:
* Adequate financial and administrative support for existing programs assigned to ONI, including basic support for Director’s Office, Operations, Youth Development and Crime Prevention.
* Timely processing of over 75 grants annually.
* Ongoing systemic improvements in the ability of the City bureau public involvement programs to address the City’s Title VI and meet recently adopted citywide racial equity goals #2 and
#3.
* Small increase in number of people participating in trainings and partnerships with other government agencies.
* Increase the number of City staff trained on youth/adult partnership model
* Increase the number of government agency partnerships working on MYC identified issues
* Expanded outreach resulting in more people receiving the monthly e-newsletter.
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Decision Package Summary
Bureau: Office of Neighborhood Involvement

Priority:

Decision Package: NI_07 - Mandatory 5% ONI General Fund Reduction

Program:

FY 2016-17
Requested
1 Time DP

FY 2016-17
Requested
Ongoing DP

Type: Reductions

FY 2016-17
Requested
Budget

FY 2017-18
Estimated
Budget

FY 2018-19
Estimated
Budget

FY 2019-20
Estimated
Budget

FY 2020-21
Estimated
Budget

EXPENDITURES
Personnel Services
External Materials and Services
TOTAL EXPENDITURES

0
0
0

(76,896)
(160,724)
(237,620)

(76,896)
(160,724)
(237,620)

0
0
0

0
0
0

0
0
0

0
0
0

0
0
0

REVENUES
General Fund Discretionary
General Fund Overhead
TOTAL REVENUES

0
0
0

(393,555)
155,935
(237,620)

(393,555)
155,935
(237,620)

0
0
0

0
0
0

0
0
0

0
0
0

0
0
0

0.00

-1.00

-1.00

0.00

0.00

0.00

0.00

0.00

0.00

-1.00

-1.00

0.00

0.00

0.00

0.00

0.00

FTE
Full-Time Positions
TOTAL FTE

Description:
The following reductions are submitted in ONI's reduction package to meet the required 5% cut of $393,555. With the exception of the conversion to overhead funding, the other program
cuts have significant impact on ONI's capacity to continue to advance progress on the bureau's mission and goals.
Convert citywide programs to overhead funding - ($155,935)- The New Portlander Program was transferred from the Office of Equity and Human Rights in FY 2014-15 with 1 FTE to
provide technical assistance and support to ensure that the City is a responsive gateway city to immigrants and refugees. The function of the program provides services to all City bureaus
through its Equity in Practice, Community Engagement Liaison and New Portlanders Policy Council programs, particularly to those bureaus that have substantial interaction with the public.
Similarly the Disability program provides technical assistance and support for citywide policy to be more inclusive of people with disabilities, community-building outreach efforts and new
funding for leadership development, as well as disaster planning and preparedness for people with disabilities and frail older adults. Conversion of these programs to overhead funding
results in a savings to General Fund.
Eliminate 1 FTE Crime Prevention Coordinator - ($80,000)- The only way to achieve a cut within the Crime Prevention program is elimination of staff. This cut would eliminate one of the
citywide Crime Prevention Coordinator assignments, cutting in half the support for organized public safety-focused community groups.
Reduce capacity for free graffiti removal - ($54,620)- The Graffiti Abatement Program has suffered significant cuts in prior years, and although critical to the City it is less core to ONI's
primary mission around engagement so is again proposed for cuts. This reduction would reduce the free removal resources by over a third, thus impacting the support provided to
disadvantaged communities victimized by vandalism but with inadequate resources to remove the graffiti. ONI would need to increase enforcement methods to have owners remove
graffiti, but this is a challenge for many of the victims of this crime. With the elimination of the Graffiti Investigations Unit due to limited staff resources in Police, the graffiti enforcement on
vandals will be reduced so to also have a reduction in cleanups is concerning as it would make Portland an increased target for vandals.
Eliminate Community Building Grants -Neighborhood Program - ($103,000)- This cut would again eliminate the Neighborhood Small Grants program, which is one of the best practices
identified for effective community engagement, leverage over five to six times the amount awarded, and highly supported by the community. This is a difficult cut to put forward as having
this effective program fluctuate negatively impacts the community's trust in the City. Unfortunately, this is again one of the only program areas that could manage to be eliminated without
significantly impacting staff capacity at the District Coalitions or requiring cuts to the most underfunded high priority program (DCL). The grants provide neighborhood and community
based organizations an opportunity to build community, attract new and diverse membership, and sustain those already involved. The program is already only funded at approximately half
of its original funding, has been reduced and eliminated previously and only recently restored to the minimum level required to be feasible to sustain. This is a high priority program for
restoration as soon as possible if this cut is required.
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Decision Package Summary
Bureau: Office of Neighborhood Involvement

Priority:

Decision Package: NI_07 - Mandatory 5% ONI General Fund Reduction

Program:

FY 2016-17
Requested
1 Time DP

FY 2016-17
Requested
Ongoing DP

FY 2016-17
Requested
Budget

FY 2017-18
Estimated
Budget

FY 2018-19
Estimated
Budget

Type: Reductions

FY 2019-20
Estimated
Budget

FY 2020-21
Estimated
Budget

Expected Results:
* Maintain New Portlander and Disability Programs with overhead funding. Performance measures maintained with GF cut.
* Reduced support for community organizing around crime prevention issues, particularly for non-traditional organizing, communities of color and immigrants and refugees.
* Reduced number of square footage of graffiti removal by approximately 1/3.
* Increased number of graffiti abatement under warrant.
* Reduced number of people involved or volunteering in the community
* Reduced number of partnerships between neighborhoods and organizations serving underrepresented communities.
* Elimination of Small Grants Program, eliminating over $600,000 leveraged
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CITY OF

PORTLAND, OREGON
OFFICE OF NEIGHBORHOOD INVOLVEMENT

AMANDA FRITZ, COMMSSIONER
Amalia Alarcón de Morris, Director
1221 SW 4th Avenue, Room 110
Portland, Oregon 97204

Promoting a culture of civic engagement
MEMORANDUM
DATE:

February 1, 2016

TO:

Jessica Kinard, Principal Financial Analyst
City Budget Office

FROM:
SUBJECT:

Amanda Fritz, Commissioner in Charge
Office of Neighborhood Involvement Five-Year Financial Plan

Please accept the Office of Neighborhood Involvement’s submission of its Five Year
Financial Plan.
While ONI is funded mostly with General Funds, some of the complimentary funding
sources in ONI’s portfolio may experience some challenges over the next five years. This
plan includes:




A detail of ONI’s FY 2016-17 Requested Base Budget Resources.
Discussions of the funding sources and potential budgetary impacts for each ONI
program and its unique funding situation.
A full table detailing future budget forecasts and resources required to maintain
ONI Current Service Levels.

Please contact Michael Kersting (823-3040) if you have any questions or concerns.

Cc:

Amalia Alarcón de Morris
Amy Archer
Michael Kersting

Phone: 503-823-4519 • Fax: 503-823-3050 • www.portlandoregon.gov/oni

Office of Neighborhood Involvement
Five Year Financial Plan
February 1, 2016
Overview
The FY 2015-16 Office of Neighborhood Involvement (ONI) adopted budget was $9.1
million dollars, of that amount approximately 93% was General Fund resources.
The FY 2016-17 ONI Requested ongoing CSL budget is $9.3 million, of which 84% is City
General Funds. The change from prior years to the current year is due to ONI taking on
the Marijuana Licensing Program, which is expected to bring in $825,000 in license
revenues. The remaining non-General Fund revenue budget is made up of Multnomah
County’s cost sharing for Information & Referral services, service fees for the Liquor
License Renewal program, program revenues for the Noise Control program, Interagency
revenues from Parks, as well as some other minor service fees.
While reductions to the General Fund would be the single biggest threat to continuing
current service levels at ONI, many of ONI’s other funding sources also have risks
associated.
ONI Resources
Requested Budget
FY 2016-17
General Fund
Discretionary
General Fund Overhead
Interagency Revenue
Service Fees
County Cost Sharing

7,657,381
213,722
18,261
1,160,369
286,191
$9,335,924

Information & Referral.
Aside from the General Fund revenues, Multnomah County pays 50% of the costs of the
Information & Referral (I&R) program at ONI. The main function of I&R is operation of
the 823-4000 City/County information call center, as well as staffing the information
desks at both City Hall and the Portland Building. Approximately 1/3 of the funding for
I&R comes from General Fund Overhead, while the remaining portion of the City’s
funding is discretionary General Funds.
One of the risks facing the I&R program is that while there is an IGA for cost sharing for
the services, the County could theoretically pull their support for the program if it
became too costly for them or they re-evaluate the division of costs between the City and
County. Additionally, over the past few years, there have been discussions of expanding
City/County I&R into a regional “311” call center. While this would theoretically create a
better customer service model for the City, funding for the program would have to be
greatly expanded and come from an even wider variety of sources. As of the FY 2016-17
budget cycle, creating the “311” center is not currently proposed. A City commissioned

consultant report was filed in November, 2014 and a 311 system was recommended.
BOEC requested funding to hire a subject matter expert to help prepare an RFP for 311
software, but the funding was not granted. Due to the lack of funding or an enthusiastic
sponsor on City Council, the 311 proposal is currently at a standstill.
Neighborhood Livability Services
ONI’s Neighborhood Livability Services Center consists of the Liquor Licensing, Graffiti
Abatement, Neighbor Mediation and Facilitation, and Noise Control programs.
The Graffiti Abatement and Mediation and Facilitation programs are 100% funded by the
General Fund. Having been prioritized by ONI’s Bureau Advisory Committee Budget
Workgroup as least core to ONI’s mission, these programs are the most jeopardized by
potential reductions to ONI’s General Fund Resources. The funding for the Community
Residential Siting program, provided by an interagency agreement with the Portland
Housing Bureau (PHB), was eliminated in the FY 2012-13 budget process due to
falling/stagnant revenues from the Housing Bureau’s Federal Grants.
The Liquor Licensing Program is funded largely by service fees from: liquor license
annual renewals, new applications, and temporary sales licenses (TSLs). ONI currently
charges the maximum fees allowed by state law. The fees fully fund the positions
working in the program, but in recent years the program required General Fund support.
For some years, liquor revenues were able to cover the direct costs of the program, as
well as funding some administrative oversight. Revenues for this program have been
steadily increasing, and with the addition of the TSL revenue saw a significant bump in FY
2007-08.
However, liquor revenues periodically face possible reduction due to administrative and
legislative efforts by the liquor industry to change the liquor license renewal schedule
from annual to biennial renewals. If the cycle were extended to two years without a
corresponding doubling of local renewal fees (which is not currently allowed by state
law), ONI could face a significant reduction in revenues for the program. City lobbyists
are aware of these past efforts and continue to work to ensure that this revenue stream
is not significantly reduced.
Liquor license revenues have been steadily increasing, at about 2-3% per year. The
increases in revenue are solely a result of increased volume. Fees are set by the State,
and have remained at the same level for more than 15 years. With the annual increases
to personnel costs likely to outpace the growth in liquor revenues, it’s probable that the
program will require more general fund support in the future.
The Noise Control Program was moved into ONI in the FY2013-14 budget process. The
Noise Control budget is funded by about 1/3 by program revenues and 2/3 by General
Fund.
Noise revenues are much more volatile than ONI’s other sources of revenues. Noise
Variances will increase in years when there is more construction, and can have
unforeseen declines in revenue as well. Over the past 5 years, Noise revenues have
varied from a low of $88,000 to a high of $134,000. Constructions levels have been

strong in FY 2014-15 and so far in 2015-16, but whether the higher revenues seen in the
last year and a half is sustainable is unknown. The Noise Program did come to ONI with
a small (approximately $50,000) reserve fund that we had hoped could possibly help the
program in years with unexpected downturns in revenue, but it appears that as a General
Fund Bureau, ONI will not be permitted to maintain this fund beyond the current fiscal
year. Having a relatively volatile, if small, funding source with no contingency poses
significant risk to the program’s funding.
City code allows for 5% annual increases in fees. ONI adopted the noise fee schedule
from BDS, and enacted a new fee schedule July 1, 2014, however, ONI was denied a fee
increase for FY 2015-16. 5-year projections build in a 5% increase for Noise revenues.
No assumptions were made assuming an economic downturn that could affect revenues.
Marijuana licensing is the newest Livability program at ONI. FY 2016-17 revenues are
set at $825,000, which we believe is a realistic assumption based on the current data
available. We expect the program to be able to self-sustain on license and fee revenue,
with reasonable fee increases in future years. Although we have taken great care in
forecasting these revenues, as a brand new program there is a greater risk that reality
may not match our forecasts.
Crime Prevention.
The Crime Prevention Program is currently funded almost 100% by City General Funds.
While the program does receive some revenues from donations and fees from sponsored
trainings, that revenue does not play a significant role in the $1.4 million budget.
Crime Prevention is the home to the largest portion of ONI’s FTE with minimal budget for
materials and services, so cuts to the Crime Prevention Program generally result in staff
reductions.
Community & Neighborhood Involvement Center
The Community & Neighborhood Involvement Center (CNIC) Budget is funded entirely by
City General Funds. It is the largest program and highest priority of all of the ONI
programs.
A significant portion of the CNIC budget is direct funding to our community partners: the
seven Neighborhood Coalitions, Elders In Action, and our Diversity and Civic Leadership
partners. The FY 2016-17 Requested Budget reflects reductions made in prior budget
cycles. Ultimately, ONI would like to return funding levels to pre-recession amounts and
increase funding in order to implement a new “funding formula” that would re-align
funding levels to our partners based on various demographic factors. The “Neighborhood
Small Grants” program that ONI ran through the neighborhood coalitions has been
running at reduced levels for years, but is a priority for restoration in future budgets.
Other priorities include increased capacity for the Diversity and Civic Leadership Program
and the New Portlanders Program.
Administration
ONI Administration is funded entirely from General Fund revenues. Although in some
years ONI has picked up additional administrative funding from interagency partners for

services performed, this is not an ongoing source of funds. Any further reductions to the
Administration budget would require staff reductions.

Overall Considerations
As a General Fund Bureau ONI is heavily dependent on General Fund revenues, however,
Information & Referral, Liquor, Marijuana Licensing and Noise, do individually depend on
outside sources of revenue. The City currently anticipates future increases in PERS rates
for the FY2018 and FY2020 budgets. While programs fully funded by the General Fund
will certainly have to meet the challenges of increased PERS costs in those years, ONI’s
other revenue sources will have difficulty keeping up with these possible increases in the
future. An increase in Liquor license fees doesn’t appear to be in the imminent. Noise
Control fees can be increased by 5% per year, but that may not be enough to keep pace
with PERS escalation. The volatility of Noise revenues coupled with the fact that ONI is
not allowed to retain a reserve fund like BDS did, could result in years where Noise
revenues fall short of its target. The County may be unable or unwilling to continue
funding Information & Referral at the Current Service Level if PERS rates have significant
effects on costs, and any changes to a 311 system will require the County’s buy-in. The
new Marijuana Licensing Program is the largest unknown, as a new program, even with
the most careful forecasting, actual future revenues may diverge from our best
estimates.

Office of Neighborhood Involvement
Five Year forecast
Requested Base
FY 2016-17

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

Information & Referral
Personnel
External M&S
Internal M&S
Expenditures

486,040
7,145
79,196
572,381

507,659
7,359
81,018
596,036

520,858
7,565
84,015
612,439

545,192
7,747
87,796
640,735

559,912
7,933
91,395
659,240

General Fund Discretionary
General Fund Overhead
County Cost Sharing
Revenues

129,444
156,746
286,191
572,381

137,510
160,508
298,018
596,036

141,859
164,360
306,219
612,439

152,063
168,305
320,367
640,735

157,276
172,344
329,620
659,240

Neighborhood Livability
Personnel
External M&S
Internal M&S
Expenditures

1,265,150
539,140
252,590
2,056,880

1,321,424
555,314
258,400
2,135,138

1,355,781
570,863
267,960
2,194,604

1,419,121
584,564
280,019
2,283,703

1,457,437
598,593
291,499
2,347,530

General Fund Discretionary
Interagency Revenue
Service Fees
Revenues

896,880
0
1,160,000
2,056,880

928,738
0
1,206,400
2,135,138

939,948
0
1,254,656
2,194,604

978,861
0
1,304,842
2,283,703

990,494
0
1,357,036
2,347,530

Crime Prevention
Personnel
External M&S
Internal M&S
Expenditures

1,254,743
44,357
180,075
1,479,175

1,310,554
45,688
184,217
1,540,458

1,344,628
46,967
191,033
1,582,628

1,407,447
48,094
199,629
1,655,171

1,445,448
49,248
207,814
1,702,511

General Fund Discretionary
Revenues

1,479,175
1,479,175

1,540,458
1,540,458

1,582,628
1,582,628

1,655,171
1,655,171

1,702,511
1,702,511

Community and Neighborhood Involvement
Center
Personnel
1,361,537
External M&S
3,198,815
Internal M&S
162,549
4,722,901
Expenditures

1,422,098
3,294,779
166,288
4,883,165

1,459,073
3,387,033
172,440
5,018,546

1,527,238
3,468,322
180,200
5,175,760

1,568,474
3,551,562
187,588
5,307,624

General Fund Discretionary
General Fund Overhead
Interagency Revenue
Service Fees
Revenues

4,806,798
57,546
18,444
378
4,883,165

4,941,410
58,121
18,628
387
5,018,546

5,097,847
58,702
18,814
396
5,175,760

5,228,926
59,289
19,002
406
5,307,624

4,647,295
56,976
18,261
369
4,722,901

Administration
Personnel
External M&S
Internal M&S
Expenditures

462,363
10,741
31,483
504,587

482,929
11,063
32,207
526,199

495,485
11,373
33,399
540,257

518,633
11,646
34,902
565,181

532,636
11,925
36,333
580,895

General Fund Discretionary
Revenues

504,587
504,587

526,199
526,199

540,257
540,257

565,181
565,181

580,895
580,895

ONI
Personnel
External M&S
Internal M&S
Expenditures

4,829,833
3,800,198
705,893
9,335,924

5,044,664
3,914,204
722,129
9,680,996

5,175,825
4,023,802
748,847
9,948,474

5,417,632
4,120,373
782,545
10,320,550

5,563,908
4,219,262
814,630
10,597,799

General Fund Discretionary
General Fund Overhead
Interagency Revenue
Service Fees
County Cost Sharing
Revenues

7,657,381
213,722
18,261
1,160,369
286,191
9,335,924

7,939,703
218,054
18,444
1,206,778
298,018
9,680,996

8,146,103
222,481
18,628
1,255,043
306,219
9,948,474

8,449,123
227,007
18,814
1,305,238
320,367
10,320,550

8,660,101
231,634
19,002
1,357,442
329,620
10,597,799
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Budget Equity Assessment Tool
CITY POLICY
This Budget Equity Assessment Tool is a general set of questions to guide city bureaus and their Budget
Advisory Committees in assessing how budget requests benefit and/or burden communities, specifically
communities of color and people with disabilities. As noted in Portland’s 25-year strategic plan, the
Portland Plan, Goal-Based Budgeting, and page 102:
When fully implemented, the new budget approach will direct City of Portland bureaus and offices to:
•
•
•
•

Use an asset management approach to achieve more equitable service levels across
communities and geographies.
Track and report on service levels and investments by community and geography, including
expanding the budget mapping process
Assess the equity and social impacts of budget requests to ensure programs, projects and
other investments to help reduce disparities and promote service level equity, improve
participation and support leadership development.
Identify whether budget requests advance equity, represent a strategic change to improve
efficiency and service levels and/or are needed to provide for basic public welfare, health
and/or meet all applicable national and state regulatory standards.

It is the policy of the City of Portland that no person shall be denied the benefits of, or be subjected
to, discrimination in any City program, service, or activity on the grounds of race, color, national
origin, English proficiency, sex, age, disability, religion, sexual orientation, gender identity, or source
of income. Additionally, the City’s Civil Rights Title VI program guidelines obligate public entities to
develop systems and procedures that guard against or proactively prevent discrimination, while
simultaneously ensuring equitable impacts on all persons. Therefore, City bureaus may find this tool
helpful when evaluating equitable impacts on all residents.
The Office of Equity and Human Rights is also available for discussion/training/consultation
regarding the use of this document.
Office of Neighborhood Involvement
___________________________________________
BUREAU/OFFICE/DEPARTMENT

SECTION ONE: BASE BUDGET
What considerations were taken into account in this request to maximize equity?
ONI’s mission and goals center around increasing and diversifying community involvement,
strengthening capacity of our community partner organizations, increasing community impact on
public decisions, improving livability and safety, and providing accurate information. These align
well with the Portland Plan’s framework for equity and the Citywide Racial Equity Goals.
ONI and the BAC agreed to a set of core values to guide the budget development process, many of
which focused on equity. Following is the set of guiding principles considered in developing the
budget, not all of which could be met in full due to cut requirements but provided a framework for
prioritizing decisions:
• All ONI partners are equally important and doing great work. All are inadequately funded.
• We will continue to hold moving towards and achieving equity as our highest priority.
• We are taking a phased approach to funding equity. First step is to reach base funding for
both coalitions and DCL partners. This is not the end point, it is only the first step towards
equity.
• In a cut year, it may not be possible to move towards equity. At a minimum, we will not
increase the inequities.
• We will not take money from one organization to fund another.
• We will not increase the burden on our most underfunded partners.
• We will try to safeguard individual people currently employed doing jobs, whenever
possible.
• Elders, Youth, Disability and Resolutions NW are part of our system, as well as coalitions and
DCL partners. We will not disproportionately cut funding to any valued partner.
• We will make our recommendations based on lessons learned in previous cut budgets.
• We will not take cuts in ONI that are not shared by staff in other bureaus and other
contracts.
• We may suggest cuts that ONI would be willing to take if shared by other bureaus and
contracts, if those cuts would promote equity throughout the City.
• We will not allow adverse circumstances and a scarcity mind-set to pit us against each other.
• We will think of the good of the whole system, rather that only our own slice. We will
advocate for partners before advocating for ourselves.
• We will strive to propose a Budget Advisory Committee recommendation that both
community members and the Commissioner will support.
In the past eight years ONI has focused on building community capacity and expanding programs
within the Community and Neighborhood Involvement Center (CNIC) specific to serving these
identified communities. The Diversity and Civic Leadership (DCL) Program currently budgets
$134,752 per year for 6 organizations providing community engagement and leadership
development services including: Immigrant Refugee Community Organization, Center for
Intercultural Organizing, Latino Network, Native American Youth and Family Center, Urban League
of Portland and one new partner to be established early in 2016. The BAC has prioritized addressing
funding equity issues in the civic engagement programs, and identified the DCL program as the first

priority in a phased approach to address the inequity. The ONI BAC held these programs harmless
through multiple years of budget cuts during the recession. Although the program was evaluated for
potential cuts, particularly since new funding had been added for a yet to be identified new partner,
the BAC again decided it was a priority to not require cuts and support the expansion to a sixth
partner.
Although ONI was able to avoid cuts to culturally specific programming for people of color,
immigrants and refugees, people with disabilities, youth and older adults, due to the scope of the
cuts required the proposed cuts do negatively impact services to those underserved as described in
the subsequent sections. ONI and its BAC advocate against requiring the cuts due to the negative
impact they will have on equity and advancement of ONI’s goals.
In addition to advocacy against the cuts, ONI prioritized add packages that also maximize equity.
Strengthening the neighborhood and culturally-specific efforts are both critical to expanding civic
engagement opportunities and complying with the Comprehensive Plan and Title VI. ONI supports
these communities through building organizational relationships and networks; advocating for
transparency and accountability in public involvement; building capacity for people to participate in
policy, planning and budgeting processes; advocating for Portland to be more physically accessible,
non-English language accessible, and age-friendly; responding to and addressing livability issues;
and supporting community health and public safety.
SECTION TWO: DECISION PACKAGES
Required 5% Reduction Package
1. How does this program or service align with the goal of advancing equity?
The reduction package does not align with the goal of advancing equity. The conversion of
Disability and New Portlander Program to overhead have no impact as it simply shifts the source
of funding for a citywide service. However, all the other components are contrary to advancing
our goals but with limited resources were identified as the only way to achieve the required
level of cuts. Contrary to Equity Goal #2, this package weakens outreach and engagement of City
services for communities of color and immigrant and refugee communities. It also does not
support Equity Goal #3 to eliminate racial inequity in areas of criminal justice, environmental
justice, health, housing, etc.
Elimination of the Neighborhood Small Grants program takes away an effective engagement
tool that has provided an opportunity to attract and engage a diverse population and establish
new partnerships with organizations that support underserved communities, (38% of grants to
historically underserved organizations and 55% of grants focused on community engagement
with historically underserved constituencies. It is identified as a best practice in effective civic
engagement and has had a significant impact on increasing the number of people engaged.
Although it is a high priority program, it is also a program that can be eliminated without
eliminating staff that compromise ability to provide core services. Therefore it is included as a
potential cut but is the highest priority to retain, and hopefully restore back to the level it was
funded at 7 years ago.
Reduction in free graffiti removal requires increases to enforcement requiring property owners
to remove the graffiti. Reduction by over 1/3 of the free graffiti removal services means that
property owners that are victims of a graffiti vandal but without the resources to remove the
graffiti themselves may not have access to support from the City. The underserved communities

in East Portland are in an area that is often targeted and therefore identified as an action area in
the East Portland Action Plan. ONI will prioritize support to low income property owners but
they will still be impacted by this reduction in service.
Elimination of one Crime Prevention Coordinator will reduce capacity for community organizing
by half. This position was intended to provide increased focus on organizing around public
safety issues with communities of color, immigrants and refugees, and others for whom
traditional organizing methods such as Neighborhood Watch are not well received.
2. What areas of the city will be impacted by your program or service and is there a larger than
average population of people of color in those areas?
The reduction package will impact all parts of the city. However, since demand for alternative
crime prevention organizing methods is higher for people of color and immigrants and refugees
those populations will be impacted by the staffing cut. Demand for free graffiti removal impacts
parts of the city with lower than average income, which also coincides with areas that have
higher populations of people of color.
3. Identify potential impacts on people living with a disability. (See Attached Worksheet)
Neighborhood Small Grants – 2% of neighborhood small grants typically go to organizations for
and by disability organizations. 4% of projects have been focused on engagement of people
with disabilities. Loss of the grants programs would be a set-back to efforts to develop working
relationships with this marginalized community.
Many of the owner occupied properties that request free graffiti removal services are from
older adults and/or people that are unable to physically remove the graffiti themselves.
Reducing the amount of free removal provided could impact availability of services to some of
these properties. However, these situations where physical and financial limitations are present
would continue to be a priority to receive free removal services.
4. Identify impacts on workforce demographics. (Goal #1)
The only position elimination that results from this cut is to a position that will be vacated by the
end of the year due to a pending resignation. However, ONI has prioritized expanding diversity
in our candidate pools and also availability of bilingual and bicultural candidates with success. If
ONI can retain the position this will again be a priority in our hiring process, particularly since
the person hired may be assigned to the role that focuses on organizing with communities of
color and immigrants and refugees.
Continuation of Existing One-Time Funded Positions (Mental Health, New Portlander and
Livability)
1. How does this program or service align with the goal of advancing equity?
This package supports the Citywide racial equity goals, particularly #2 and #3. By continuing to
fund the Mental Health Specialist, the City provides training, technical assistance and support
for the inclusion and participation of people with lived experience of mental illness. The position
currently works with a focus on support for the City’s implementation of the Department of
Justice and Police Bureau settlement but also provides services to other bureaus and partners.
The continuation of the New Portlander Program Specialist provides support for the New
Portlander Policy Council as it becomes a Commission and advises the City on immigrant and
refugee issues. The expanded staff capacity also serves to support collaborative projects with
other City agencies through the Equity in Practice projects and the promotion of use of
Community Engagement Liaisons. The New Portlander Program currently has eight Equity in

Practice collaborative projects with City bureaus which incorporate development of service
delivery projects increasing accessibility to immigrants and refugees and/or establishing hiring
practices that increase representation of immigrants and refugees within bureau workforce. Of
particular note have been projects with Parks and BES. The New Portlander Policy Council
engages with several dozen community leaders of color, immigrants and refugees to develop
and advance policy agendas improving the lives of immigrants and refugees in Portland. Both of
these positions are ongoing needs that the City must continue in order to provide adequate
support and inclusion to people from all communities.
2. What areas of the city will be impacted by your program or service and is there a larger than
average population of people of color in those areas?
The New Portlander Program has prioritized outreach in outer East Portland, including
dedicating most Wednesdays to working in the field out of the East Portland Neighborhood
Office developing relationships with community leaders of color, immigrants and refugees to
improve City service delivery in that area.
3. Identify potential impacts on people living with a disability. (See Attached Worksheet)
The Mental Health Specialist is a position focused on assisting people with a lived experience of
mental illness and people experiencing stress that makes communication difficult or challenging.
This is a critical function to increase the City’s capacity to be inclusive, proactive and responsive
with civic processes. New Portlander Program staff has worked closely with ONI’s Disability
Coordinator and former chair of the Portland Commission on Disability to build a working
relationship to help the Disability Program and PCOD identify strategies for engaging with
people of color and immigrants and refugees with disabilities and limited English proficiency
(LEP). Of particular note they have worked together to identify strategies to improve the City’s
disaster preparedness plans for LEP individuals
4. Identify impacts on workforce demographics. (Goal #1)
The retention of the New Portlander Program Specialist and the Livability administrative support
position will allow retention of two new staff, both of whom are people of color. The New
Portlander Program works to establish hiring practices that increase representation of
immigrants and refugees in bureau workforce. For example the collaborative project with Parks
and Recreation is advocating for expanded summer youth employment opportunities for youth
of color, immigrants and refugees. CNIC has prioritized developing a diverse workforce for our
civic engagement team
Pilot Engagement around Housing Emergency
1. How does this program or service align with the goal of advancing equity?
This package supports equity goals #2 and #3, as it focuses on a robust public involvement
process to effectively engage the public on the issue of the State of Emergency in Housing and
Homelessness. This would provide capacity for ONI, its partners and potentially an advocacy
group for low income renters and the houseless, to support forums and dialogues to bring the
community along in understanding, engagement and support. This would build off of ONI’s
partners that have the relationships and expertise to engage the public effectively, particularly
communities that are underserved. The services expansion under this additional funding would
provide collaboration opportunities so that the impacted public is adequately and effectively
informed and engaged.

2. What areas of the city will be impacted by your program or service and is there a larger than
average population of people of color in those areas?
The dialogues would likely engage all areas of the city, but would be more focused on areas that
are most directly impacted. However, part of the primary focus would be on targeted outreach
and engagement for people of color, low income and houseless community members.
3. Identify potential impacts on people living with a disability. (See Attached Worksheet)
People with a disability are impacted by Housing issues and would be engaged through this
proactive public involvement plan. Without targeted outreach, persons with disability are likely
to be left out of the process and therefore not have adequate opportunity to be informed and
engaged.
4. Identify impacts on workforce demographics. (Goal #1)
This would result in the hire of 0.5 FTE, demographics are unknown but as always ONI’s hiring
process would ensure sufficient outreach and timelines to secure a diverse candidate pool and
conduct an equitable hiring process.
Community Building Grants
1. How does this program or service align with the goal of advancing equity?
This package aligns closely with the City’s equity goals #2 and #3, including a small grants
program for the neighborhood program, the Diversity and Civic Leadership program and Youth
development program. The Neighborhood Small grants have been identified as a best practice in
effective civic engagement, providing an opportunity to attract new and diverse participation
and form new partnerships. This program provides funds to support community driven grass
roots projects that leverage over five to six times the amount awarded. Engagement of
communities historically underrepresented and underserved (communities of color, immigrant
and refugee communities, low income individuals and families, youth, people with disabilities
and lesbian, gay, bi transgendered people) is a high priority for the program with prior cycles
resulting in 55% of grants awarded to projects addressing outreach/engagement with
underrepresented communities. If the cut package is not taken and this add package funded, it
would finally return the grants program back to its prior funding amount of $225,000 to be
shared across seven coalitions and 95 neighborhood associations.
The Diversity and Civic Leadership program has core funding provided to six partners providing
leadership development with communities of color, immigrants and refugees. However, there is
a much broader need in the community to expand civic engagement and this package would
continue a second year of piloting capacity building grants for emerging small nonprofits and
mutual assistance associations within communities of color, immigrant and refugee
communities. It would fund up to thirteen $5,000 capacity building grants for communications,
community building and community development issues. Program staff have received numerous
requests for a small grants program to support board development, communications and
outreach.
The youth action grants would reinstate a grants program that the City has funded previously.
The most recent grants were focused on collaborative projects for Youth Against Violence
including anti-gang, anti bullying, and anti-sexual harassment efforts. The priorities for the
grants would be determined by the Multnomah Youth Commission and would be a tool to
advance their areas of focus including youth against violence, education/chronic absenteeism,
and sustainability through expanding Trimet youth passes to outer east schools. The

Commission is a group of young people consisting of 75% youth of color and this grants program
with very small investment provides an opportunity for those impacted by disparities to develop
and advance priorities that improve educational outcomes for youth of color.
2. What areas of the city will be impacted by your program or service and is there a larger than
average population of people of color in those areas?
The grants programs all provide awards that can impact all areas of the city, however each
program specifically prioritizes projects and organizations that serve people of color as
summarized in #1. The distribution of the Neighborhood Small Grants program is based on a
formula that includes priority to areas that have large populations with income less than 80% of
the median income, which results in increased funding for areas with larger than average
population of people of color. The youth commission has a significant percentage of members
who live in outer East Portland and North Portland where there are larger than average
population of people of color.
3. Identify potential impacts on people living with a disability. (See Attached Worksheet)
The impacts for this community depends on the grant proposals that would be submitted for
each of the programs. In the first five years, the Neighborhood Small Grants resulted in 8
projects supporting organizations for people with disabilities and 13 projects intentionally
including engagement with the disability community. The Youth Commission priorities include
areas such as transit justice, which is critical for youth with mobility issues.
4. Identify impacts on workforce demographics. (Goal #1)
These grant proposals do not impact workforce demographics. All the funding is provided
directly to community organizations. However, awards that support leadership development
within communities of color continue to build leaders and build connections with the City that
can improve future employment opportunities.
Strategic Budget Planning Process
1. How does this program or service align with the goal of advancing equity?
ONI’s mission and goals align with the Citywide Racial Equity goals. As ONI has attempted to
advance its goals it has also faced cuts and limitations to the growth needed. ONI has identified
repeatedly that all of its programs are underfunded to provide the services required for
effective civic engagement, particularly for communities that have been underrepresented
including communities of color and immigrants and refugees. ONI and its BAC have prioritized
addressing funding equity issues within the civic engagement programs and identified that the
largest gaps in funding are within the Diversity and Civic Leadership program and in East
Portland where the population has grown and changed in complexity. Although these gaps are
identified, a strategic funding plan has not been developed due to limited administration
capacity and the scope of funding required to address these gaps and other organizational
needs. This package would provide funding to strategically evaluate the steps required to
advance the funding equity priorities and develop a plan for management and Council to utilize
in making future funding decisions.
2. What areas of the city will be impacted by your program or service and is there a larger than
average population of people of color in those areas?

With a focus on addressing the funding equity issues in civic engagement, the plan would
provide a strategy to advance funding priorities for programs that are serving communities of
color, immigrants and refugees.
3. Identify potential impacts on people living with a disability. (See Attached Worksheet)
The strategy development would include components related to the Disability Program and the
emerging leadership development program for people with disability.
4. Identify impacts on workforce demographics. (Goal #1)
This funding would provide a limited term employment opportunity with the City.
Accessibility Fund for ONI Programs
1. How does this program or service align with the goal of advancing equity?
This package is closely aligned with the Equity Goal #2 to strengthen outreach, engagement and
access for communities of color and immigrant and refugee communities. The request would
reinstate funding to support for ONI programs to overcome language, childcare, transportation
and ADA accessibility issues for whom these are barriers to participation at events and
meetings. As ONI’s programs have focused on increasing the number and diversity of people
engaged, this increases the demand for funding to provide adequate accommodations to ensure
adequate services for effective engagement. In addition, with programs already underfunded
there is insufficient funding to address the requirements of Title VI. Although this level of
funding is just a starting place, it is intended as a pilot to more effectively engage low-income
people, communities of color, immigrants and refugees, and people with disabilities. It will also
provide an opportunity to evaluate the effectiveness of a dedicated fund for this purpose and
determine future needs.
2. What areas of the city will be impacted by your program or service and is there a larger than
average population of people of color in those areas?
Although the fund will be available for citywide services, it is anticipated that the fund would be
used in areas where there is a larger than average population of people of color, immigrants and
refugees, low income, and people with disabilities. The East Portland Action Plan (EPAP) has
made increasing accessibility funds their top priority for ONI to advocate for all city bureaus to
create such funds. EPAP has utilized language translation and interpretation more than any
other ONI program in large part as a reflection of the greater need in outer East Portland, and
access to such funds has had a positive impact on expanding the diversity of people engaged.
3. Identify potential impacts on people living with a disability. (See Attached Worksheet)
This fund will provide a resource to accommodate civic engagement opportunities through ONI
programs for persons with disability, including services such as American Sign Language and
real-time captioning. ONI values the inclusion of persons with disability and has recently
supported programs such as the Youth Commission and the Neighborhood Program when there
has been an individual participating with accommodation needs that may exceed allocated
budget. The Disability Program has made it a priority exploring the intersection of language
barriers and accessibility issues for people of color and immigrants and refugees. The program
went to great length over the past two years to translate a disaster preparedness video into
several languages in addition to closed captioning. Expenses such as real-time captioning can be
costly for ongoing engagement and is a potential barrier to participation that requires budget
allocation to eliminate as a barrier.

4. Identify impacts on workforce demographics. (Goal #1)
There is no impact on workforce demographics.
Priority Additions to more Adequately Staff Programs
1. How does this program or service align with the goal of advancing equity?
ONI’s mission and goals align with the Citywide Racial Equity goals. As ONI has attempted to
advance its goals it has also faced cuts and limitations to the growth needed. As programs have
been added to the bureau, it has lacked increases in administration to adequately support these
program expansions including programs that specifically focus on engagement of underserved
populations such as New Portlander, Youth Commission, Diversity and Civic Leadership, East
Portland Action Plan. The addition of small grants programs have also expanded these programs
but added financial and administrative burden that the limited administration staff struggle to
manage. This package would add staff to administration to provide basic support to the Director
and operations as well as grant coordination in order to adequately support programs that
advance the equity goals.
The Public Involvement Best Practices Program staff has worked closely with OEHR staff,
particularly with the City’s Title VI Manager, towards developing a framework for
implementation of the City’s Title VI policy, for which public involvement is a central
component. She also has been integral working with OEHR staff on development of the Citywide
Racial Equity Goals and Strategies and was co-chair of the Citywide Equity Committee for nearly
a year and a half. The program has prioritized integrating racial equity goals in the work of the
Public Involvement Advisory Council (PIAC), including City Council adopted Public Involvement
Principles, the draft Comprehensive Plan Chapter 2 goals and policies on community
engagement, representation on Budget Advisory Committees, and development of a new
committee looking at public involvement practices building relationships with community
organizations of color.
The Multnomah Youth Commission is comprised of 75% youth of color which has resulted in
addressing policies with an intentional focus on ending racial disparities including: transit justice
to expand Trimet youth passes to outer East Portland school districts of David Douglas, Parkrose
and Centennial as well as houseless youth; youth against violence issues including many years
addressing youth gang issues which disproportionately impact youth of color; and chronic
absenteeism which is a significant factor in drop-out and graduation rates with high racial
disparities.
2. What areas of the city will be impacted by your program or service and is there a larger than
average population of people of color in those areas?
The increases to administration support the citywide services provided by the bureau, but
particularly the grants programs that support engagement efforts with communities of color,
immigrants and refugees, youth, and East Portland where there is a larger than average
population of people of color.
The Public Involvement Best Practices program works primarily on internal culture change with
other City bureau staff and has had less of a focus on geographically specific parts of the City.
The proposed FTE would initially support capacity with a PIAC workgroup effort to organize
community forums/focus groups with communities of color, immigrants and refugees to identify

community needs for improving how City public involvement practices better engage their
constituencies.
The MYC has a significant percentage of members who live in outer East Portland and North
Portland. The MYC also holds many of its committee meetings at the County’s Gateway Center
off 102nd Ave. and rotates full membership meetings in Gresham to make it easier for east
county members to attend.
3. Identify potential impacts on people living with a disability. (See Attached Worksheet)
Though the Public Involvement Best Practices program has prioritized addressing racial
disparities in public involvement efforts program staff has worked closely with ONI’s Disability
Program and New Portlanders coordinators in collegial dialogues on public involvement policy
and best practices including intersection of people with disabilities who are persons of color
and/or have limited English proficiency.
The MYC’s role in the ongoing funding of the Trimet youth pass is a critical tool for mobility for
high school youth with disabilities. Program staff has worked for several years to support the
ongoing involvement of a MYC member with a learning disability
4. Identify impacts on workforce demographics. (Goal #1)
The package would provide an increase of 4.5 FTE and ONI has prioritized developing a diverse
workforce so would continue to utilize methods to expand that through focused outreach and
equitable hiring practices.
Section THREE: EQUITABLE ENGAGEMENT AND ACCESS (Goal #2)
How does this budget build the bureaus capacity to engage with and include communities most
impacted by inequities? (e.g., improved leadership opportunities, advisory committees,
commissions, targeted community meetings, stakeholder groups, increased outreach, etc.)
The Office of Neighborhood Involvement’s focus is not just to build ONI’s capacity to engage with
and include communities most impacted by inequities, but to build the capacity that can allow for
Council and every bureau to engage these communities as well. ONI’s mission and goals center
around increasing and diversifying community involvement, strengthening capacity of our
community partner organizations, and increasing community impact on public decisions. These align
well with the Portland Plan’s framework for equity and the Citywide Racial Equity Goal #2 to
strengthen outreach, engagement and access for communities of color and immigrant and refugee
communities. As described in section one and two, ONI has used a racial equity lens in identifying
and prioritizing our budget requests. It is not just our goal in this budget to address the funding
equity issues in civic engagement but an ongoing focus that this budget builds upon. With the
exception of the cut package that would actually weaken engagement opportunities, all of the add
packages described in section two support increased engagement for communities of color,
immigrants and refugees including continuation of one-time funded positions (Mental Health and
New Portlander), engagement around housing emergency, small grants for
neighborhood/DCL/Youth, strategic budget planning process, accessibility fund, and priority staffing
additions to more functionally support programs.

Identifying Impacts Worksheet
Once you have identified the populations/communities impacted, use the following chart to name
the potential burdens and benefits.
Populations Impacted

Communities of Color,
Immigrants and Refugees

Potential Positive Impacts

•

•

•

•

•

•

•

Maintains full budget for six
community groups for
leadership development,
community
engagement/outreach,
communications, etc.
Provides strategic planning
consultation and small
grants to numerous
small/emerging community
organizations
Maintains New Portlander
Program with two staff to
support the Commission and
programs to effectively
engage immigrants and
refugees.
Provides accessibility fund to
remove barriers to
participation by providing
interpretation, translation,
sign language, Braille, closed
captioning, and childcare.
Provides funding for
outreach and engagement
on priority of the State of
Emergency on Housing and
Homelessness.
Expands support for Youth
Commission, developing and
supporting youth leaders
with a large percentage of
participants youth of color.
Provides funding for
strategic budget planning to
address funding inequity for
civic engagement programs.

Potential Negative Impacts

•

•

•

•

Insufficient funding to meet
organizational capacity
building needs for DCL
groups and address funding
inequities of civic
engagement programs.
Potential elimination of
Neighborhood Small Grants
program that provides
opportunities for community
driven projects and
partnerships with
neighborhoods.
Potential elimination of
Crime Prevention support
for non-traditional methods
of organizing around public
safety issues for
communities of color,
immigrants and refugees.
Potential elimination of free
graffiti removal services and
increased enforcement for
community members
without resources for
prompt removal.

People with Disabilities

•

•

•

•

•

Older Adults

•

Youth

•

Maintains full funding for
•
the Disability Program
providing technical support
to assure people with
disability are included in
policy, emergency planning,
and engagement.
Maintains funding for a
•
Mental Health Specialist to
assist people with lived
experience of mental illness
to participate in City
processes, particularly
currently around the
DOJ/PPB settlement.
Maintains Neighborhood
Small Grant program that
provides funds for a wide
range of community driven
projects including those that
may support efforts
including engagement with
people with disabilities.
Provides accessibility fund to
remove barriers to
participation by providing
interpretation, translation,
sign language, Braille, closed
captioning, and childcare.
Maintains funds for support
of Connecting Communities
Coalition Leadership
Academy for People with
Disability.
Maintains full funding for
Elders In Action providing
leadership development,
advocacy and participation
in civic life for older adults.
Maintains existing and
expands funding for the
Youth Development Program
providing support to the
Multnomah Youth
Commission to provide a
youth voice to the City on
issues and policy impacting

Potential elimination of
Neighborhood Small Grants
program that provides
opportunities for community
driven projects and
partnerships with
neighborhoods.
Potential elimination of free
graffiti removal services and
increased enforcement for
community members
without capability to remove
themselves.

•

young people.
Reinstates youth action
grants to expand
collaborative efforts with
other youth organizations to
advance youth identified
priorities.
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