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Session Purpose

Today’s Agenda:

* Follow up on action items from initial session
* Discuss plan for recruitment and changes to hiring process

* Explore additional options to reduce bureau workload

Initial session (July 26th):

 Compared 2016 staffing levels to 2013 recommendations
* Reviewed barriers to meeting PPB goals for service

* |dentified action items for increasing capacity for Patrol
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What was the impact of specialty units realignment? (Action item #1)
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How have changes affected the number of officers assigned to Patrol?

(Action Items #1 & #2)

Current Patrol Staffing and Workload Comparisons:

1. Officers by Precinct, 2. Officers by Shift, 2016 3. Calls for Service, 2013 4. Calls per Officer by
2011-2016

vs. 2016 Precinct, 2013 vs. 2016

Officers

Source:
Statistical Services Division
Portland Police Bureau
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How does workload compare for Jan-Jun 2013 vs. Jan-Jun 2016?

(Action item #5)

Primary Unit Handling Hours
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How does projected need for sworn members compare to recent hires?

(Action items #3 & 4)

Hires & Projected Retirements, FY 2011 - 2021
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What is the status of vacant positions and the projection for filling?

(Action items #3 & 4)

Sworn Vacancy Snap-shot and Projection
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What are the trends in diversity of recruitment and hiring? (Action item

#3)

Non-White

443
(33.66%)

Applicant
Pool, |
2016 €75

(66.34%)

Male/Other
1,101
83.66%

1
5.26%

Hispanic/Latino

New Hires: New Hires:

New hires in 19 19
FY 2016-17

Performance Targets for hires

35% Communities of Color 25% Female
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Stategic Development and versight Growp

(Action item #10)

Chief |

Michael Marshman

e

Commander
Strategic Development and

Captain

Strategic Services

Michael Krantz

Oversight Group

Steve Jones

Captain
Professional Standards
Jeflrey Bell
PSD Reports Directly to the
Chief of Police and 15 also a
dual report to SDOG for
adminstrative functions and
10 ensure ransparency

Licutenant
Policy Development
Sr. Mgmt. Analysi

Mgmt Analyst

Dep. City Attomey

I

|.1eutenant

Audits

Sergeant

5 Crime Analysts

|

Police Data Research

Supervisor

4 Crime Analysts

Principal Management
Analyst
Mary Claire Buckley

Lieutenant

Behavioral Health Unit
Tashia Hager
BHU Repaorts Directly to the
Central Precinet Command-
er and is also a dual repont
to SDOG 1o ensure confor-
mation to the Seftlement
Agreement

What is PPB’s new organizational structure for DOJ-related work?
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