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Agenda

Topic Presenter

What Works Cities Overview Andrew Scott

Scopes of Work:

Open Data Kevin Martin

Performance Management Shannon Carney

Program Evaluation Katie Shifley & Lindsey Maser

Results-Driven Contracting Michael Kerr

Process Improvement Jane Marie Ford & Aaron Kaufman

Questions & Next Steps All 
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What Works Cities Overview

The What Works Cities initiative has helped 
100 mid-sized American cities enhance their 
use of data and evidence to improve 
community engagement, make government 
more effective, and improve the lives of 
residents. 

Portland was named a òWhat Works Cityó in 
September 2016,  and has worked with five 
expert technical partners to create a strong 
foundation for innovative management 
practices in our government. 

The 3-year, $42 million initiative was funded by 
Bloomberg Philanthropiesõ Government 
Innovation program. 
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òWhat Worksó in Portland

Build 
Capacity

Gain a Peer 
Network

Demonstrate 
Results
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Open Data
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Open Data

In May of 2017, City Council established an Open Data 

Program via Ordinance 188356:

The City of Portland establishes an Open Data Policy to be committed to 

the publication, accessibility, and equitable and widespread sharing of data 

collected and generated by all City bureaus and by private sector 

companies, non-profit organizations, academic universities and other 

parties working on behalf of the City. The City will strive to make data 

open by default. To implement the Open Data Policy, the City shall create 

an Open Data Program.
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Open Data

Open Data Program to date

1. Recruit a new Open Data Coordinator

2. Evaluate current data governance practices in 

the City

3. Identify focus areas for implementation; initial 

members of a Data Governance Team

4. Pilot a centralized system of data management, 

security, analysis
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Open Data
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Open Data

Open Data Program next steps

1. Work with data stewards in each of the focus 

areas to:

a. Create initial data governance policies

b. Inventory datasets

c. Evaluate current Open Data portals

d. Develop a community engagement strategy
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Open Data

Open Data Program next steps

2. Test and evaluate a centralized system of data 

management, security, analysis (PUDL)

3. Data privacy principles to City Council in 

September

4. Open Data Program Annual Report to City 

Council in October
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Performance Management 


