PORTLAND WATER BUREAU
MT. TABOR HISTORIC PROJECTS QUARTERLY REPORT
OCTOBER 16, 2018

PROJECT BACKGROUND
Resolution #37146 is focused on the historic reservoirs at Mt. Tabor Park, and includes directives
regarding communication, water levels in the reservoirs following their disconnection from the City
drinking water system, tree policy, alternative water management strategies, and historic preservation.
The resolution committed funding of $4 million over four years to implement maintenance, repair, and
preservation work at the reservoirs. This work is currently funded from the general fund by yearly
decision packages. The interpretive program was also part of Resolution #37146, as well as a
requirement of land use permitting for the Tabor Disconnect Project; it is funded by the Portland Water
Bureau. All activities occur within Mt. Tabor Park Historic District, and include former drinking water
infrastructure including reservoirs, gatehouses, hypochlorite buildings, fencing, and lighting.

CURRENT PHASE
Communications: The Portland Water Bureau project team and Mt. Tabor Neighborhood Association
(MTNA) representatives continue to meet monthly regarding implementation of the Mt. Tabor
Reservoirs Historic Preservation Project. The Water Bureau project website is updated regularly to
inform the park users on project impacts in the park.
Reservoir Water Management Plan: Water levels in all three reservoirs continue to be monitored.
Draining, cleaning, and refilling schedules were modified this spring due to several factors. Reservoir 6
was drained, cleaned, and refilled on schedule. Reservoir 5 was unable to be cleaned and refilled this
spring because of Bureau of Environmental Services work that temporarily took a drainage line out of
service. A drier than usual spring also drew down drinking water supplies earlier than usual, preventing
refilling of the reservoir until the fall. In addition, a leak was discovered in Reservoir 6 that requires
draining of the reservoir to repair. Reservoir 6 will be drained beginning the week of October 22, 2018.
The repairs will be made and the reservoir refilled. When this work is complete, Reservoir 5 will be
drained, cleaned, and refilled. Reservoir 1 is currently empty while extensive preservation work is
conducted on the walls, sidewalks, and gutters. A separate contract for basin repairs is under
development and anticipated to be bid in fall 2018 (this is part of the $4 million project total).
Historic Preservation: The Preservation work identified in the Historic Structures Report and completed
through FY2017/18 includes:
Reservoir 1 - South wall clean/repair, conduit removal, gatehouse entry steps and handrails, historic
lighting at gatehouse entry, railing paint touchup/repairs, weir building clean/patch exterior, window
repairs/painting, and roof replacement
Reservoir 5 Dam - Patch stairs and sidewalk, paint handrails, replace fencing
Reservoir 5 – Clean/repair gatehouse and remove excess conduit, clean hypochlorite building
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Reservoir 6 - Clean/repair inlet and outlet gatehouse walls and entry steps, seal parapets, clean and
patch basin above waterline
Lighting Strategy - Develop plan for building and site lighting and identify excess conduit to be removed
Historic Interpretive Program: Water Bureau staff, the MTNA committee, and the historic and design
contractors met in September 2018 to see and discuss initial draft interpretive designs for the first time.
The project team did not reach consensus on which designs should move forward. The Water Bureau
has since met with the Office of Equity and Human Rights (OEHR) and the City’s Tribal Relations Director
for input on the project to help inform and develop the interpretive program and guide the decisionmaking process.

OCTOBER - DECEMBER 2018 PLANNED ACTIVITIES
Communications: The Portland Water Bureau project team and the MTNA representatives have been
meeting monthly regarding implementation of the Mt. Tabor Reservoirs Historic Preservation Project.
The Water Bureau project website will be updated as construction projects are implemented.
Reservoir Water Management Plan: A Reservoir Management Plan has been drafted and will be
reviewed with the MTNA at the next meeting. Reservoir 6 will be drained beginning the week of October
22, 2018. The leak repairs will be made and the reservoir refilled. When this work is complete, Reservoir
5 will be drained, cleaned, and refilled. Reservoir 1 will remain empty so that potential bidders can
inspect the basin prior to contractor concrete restoration work.
Historic Preservation: The bid package for Reservoir 1 basin concrete repairs is being prepared to go out
for bid this fall. Repairs to the historic fountain at Reservoir 1 began in July and will be completed this
month. The preservation work for FY018/19 has been prioritized as follows and will be finalized with the
MTNA when bids are submitted:
Reservoir 1 - Basin concrete repairs, filling of voids, cleaning, and waterproofing
Reservoir 5 - Parapet wall repair, removal of excess conduit
Reservoir 6 - Parapet wall repair, removal of excess conduit
Iron work - Restore/replicate historic light towers and repair/replace broken and missing fence
ornamentation
Historic Interpretive Program: Water Bureau staff, the MTNA committee, and the historic design
contractors will meet in late November or early December to review and discuss input received on the
project from OEHR and the City’s Tribal Relations Director and continue discussion on the draft
interpretive designs. Additionally, the Water Bureau will meet with and seek input from the Native
American Community Advisory Council (NACAC) prior to the project team’s next meeting.
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BUDGET
Historic Preservation Budget
Funds for the historic preservation of the reservoirs and buildings come from the general fund. The
carryover from FY2016-17 was $530,000 and $1,020,000 was requested and received from City Council
for FY 2017-18. These funds will be used for the first package of preservation projects that began
construction in November 2017. $1,115,000 has been included as part of the FY 2018/19 Adopted
Budget.
FY 17-18 PROECTS – Construction consists of concrete restoration/preservation, and miscellaneous
building repairs at all three reservoirs.
Construction contract

$1,090,610

Consultants - Design and construction oversight

$227,775

Internal Labor, equipment, and other soft costs

$175,789

Totals for Projects

$1,494,174

FY 17-18 Budget

$1,550,000

FY 18-19 PROJECTS – Construction will primarily consist of restoration/preservation work at Reservoir 1
basin, restoration of historic light fixtures, and fence repairs at Reservoirs 5 and 6. Restoration of
parapet walls at Reservoirs 5 and 6 will be bid as alternates and added if bids are favorable and the work
can be added and remain within budget.
Rehabilitate Reservoir 1 Fountain

$30,000

Repair Reservoir 1 Basin

$714,500

Rebuild Reservoir 5 Historic Light Towers

$20,000

Soft Costs includes Consulting fees, internal labor and misc.

$300,000

Totals for Project

$1,064,500

FY 18-19 Approved Budget

$1,115,000

FUTURE UNFUNDED PROJECTS - Pole Light Replacement with historically appropriate poles and fixtures
all three reservoirs, including all electrical circuits, conduits, panels, etc.
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Reservoir 1

$255,000

Reservoir 5

$432,750

Reservoir 6

$636,000

Total light pole replacement all reservoirs

$1,323,750

Interpretive Program Budget
The spending plan allocates a total of $470,000 for the Tabor Interpretive Program. Funds for the
interpretive program come from the Portland Water Bureau. The first year of the interpretive program
started in late March 2017 and focused on historic research, developing a public outreach plan, and
draft program development. End of FY2017-18 expenditures totaled $107,000 ($82,000 allocated in
spending plan) due to additional Water Bureau staff involvement related to public outreach, the
addition of a public outreach consultant and facilitator, and design work by Historical Research
Associates.
The FY2018-19 estimated spending plan for the interpretive program development project is $165,000,
to continue with program development, design, and public outreach tasks. This estimated spending plan
revises the original spending plan estimate of $210,300 by shifting all Construction Phase tasks to
FY2019-20 because it is likely they will not occur during FY2018-19. Additionally, because HRA and subcontractor Brian Potter Design will perform most of the historic and design tasks for the project during
FY2018-19, and additional public outreach/meeting facilitation services will be needed Fall 2018 for
which these services were not originally budgeted, the current consulting cost plan for FY2018-19 is was
increased to $130,000 ($108,000 HRA/$22,000 JLA) from $50,000 originally estimated. As a result of
these spending plan adjustments, the interpretive program is now considered a major project.
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PHOTOS
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Reservoir 1 Gatehouse Stairs
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Reservoir 1 Weir Building
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Reservoir 5 Gatehouse
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Reservoir 5 Dam Stairs & Fence
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Reservoir 6 Gatehouse
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