
City Council Budget Work Session

FY 2019-2020

Mayor Ted Wheeler  

Chair Gustavo Cruz

Executive Director Kimberly Branam
April 1, 2019



2020 Strategic Plan



2020 Strategic Plan – 3 Year Status Report

MAKING STRONG PROGRESS

• Inclusive entrepreneurship

• Capacity building

• Non-TIF resource development

• Community engagement

• Action Plan delivery

• Diverse hiring & onboarding

• Rebrand & trust-building

• Asset management approach

NEEDS FOCUSED ATTENTION

• Updated cluster action plans

• Increased access to capital

• Non-TIF funding to scale strategic initiatives

• Policy to institutionalize use of public benefits

• Support for developers of color

• Culture change & trust-building



Budget Dashboard

$117.4 M Total
(net of Housing)

13 % Personnel

5 % Administrative

70 % Capital (infras & redevel)

12 % Economic Dev.Programs

Resources Expenditures Staff

$386.6 M Total
(net of transfers)

$7.8 M General Fund
Non-General Fund revenue sources  
include:

- Tax Increment Financing

- Community Development Block Grants

- Enterprise Zone Community Fund

- Revolving Loan Funds

93.7 Total FTE/LTE

Largest staff programs:

28 FTE

Development & Investment

25 FTE

Economic Development

12 FTE

Social Equity, Policy & Communications



Economic Development Programs

$1.4

$2.0

$1.4

$1.2

$0.3

$0.2

$0.6

$0.7

$1.7

$0.5

$0.2

$0.5

$0.1

$0.3

$1.1

$0.0 $0.5 $1.0 $1.5 $2.0 $2.5 $3.0 $3.5

Workforce Development 1 FTE

Inclusive Business Resource Network 3 FTE

Neighborhood Prosperity Network & Venture Portland 2 FTE

Traded Sector Business Development 6 FTE

Coordinated Community Planning and Development 2 FTE

General Fund - Program Offers Direction to Develop CDBG Ezone NPI

($ in Millions)

32 %

% of Total  

Base Budget

29 %

25 %

14 %

0 %



Program Offer Anticipated Impacts

NEIGHBORHOOD PROSPERITY NETWORK

TRADED SECTOR BUSINESS DEVELOPMENT

1,000
middle wage jobs created from  

expansions or relocations

INCLUSIVE BUSINESS RESOURCE NETWORK

WORKFORCE DEVELOPMENT

20
net businesses

$500K
leveraged

50
net new hires

30,000
volunteer hours

750 75%
businesses receiving businesses served  

assistance owned by People of Color

1,300
participants served

67%
participants are  

People of Color

60%
adults advance in employment

65%
youth advance in employment or  

post-secondary training



Direction to Develop – Coordinated Community Development

East Portland
¶ Collaborate on EPAP priorities; strengthen implementation of  

Division Transit Project

SW Corridor
¶ Capacity building with businesses along light rail alignment;

undertaking predevelopment analysis for affordable housing

and commercial development

N/NE Portland
¶ Outreach and support for Hill Block effort; coordinate to  

ensure outcomes of I-5 project align with N/NE Quadrant Plan

Cully
¶ Support community-centered TIF district exploration



Direction to Develop - Portland Means Progress

Portland Means Progress

¶40-50 Early adopter businesses  

commit to pilot focused on providing  

internships, purchasing from priority  

businesses, and equity trainings

¶Goal to raise $180,000 in private and  

foundation support



Direction to Develop - My People’s Market

My People’s Market

¶ Increase connections for 75% of network  

businesses

¶ Increases annual sales for POC businesses by

$200k

¶Grow and maintain Mercatus directory for  

POC businesses (increase from 500 to 800,  

100% POC, 70% women)



Discussion


