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Group Purpose
The purpose of the Development Directors’ group is to facilitate increased collaboration, coordination
and leadership accountability for the performance of the development review process. Additionally, it is
to create a formal structure to improve outcomes. Key elements of the process include shared
ownership of the goals for development services, increased coordination between bureaus, shared
problem solving, and tracking progress with agreed-upon metrics.
This group will undertake process improvement projects as well as problem solve specific issues that
arise and need leadership level direction. Outcomes will include, but are not limited to, shortened
permitting timelines, increased predictability of the process for customers and a development
permitting system that protects infrastructure.
Outcomes and Successes
The overall outcome is to realize improved performance of City development services.
The group has identified several themes that will indicate that there is a successful development review
system.
•

•
•
•
•
•
•
•
•

Customer Service. The City provides excellent customer service. Excellent customer service
requires setting of clear levels of service goals and expectations, submittal of quality
applications, and provision of quality customer services in a professional manner.
Asset Infrastructure protection. The permitting process effectively protects existing
infrastructure and plans for the expansion of systems necessary to serve development.
Predictability. The permitting process is predictable and easily understandable by internal and
external customers.
Innovation. The permitting process facilitates innovation and creative problem solving.
Collaborative. The permitting process is collaborative and there is a citywide approach to
permitting and resolving issues.
Decision making. Effective decision making occurs at the appropriate levels. Data is used
appropriately to make informed decisions.
Timeliness. Permit review timelines are shortened and levels of service for timelines are met.
Technology. Technology is in place that improves efficiency, tracking, and data analysis.
Equity. City values and equity approach are maintained throughout the process.
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Team
Bureaus agree to commit staff and resources, as necessary to undertake specific projects that will allow
the group to meet the stated outcomes. Workgroups may be formed to undertake specific
improvement projects. This meeting will be held monthly.
Role
Project Manager

Individual
Rebecca Esau
Andy
Peterson, BDS

Responsibilities
• Provide resources in the form of staff time to staff the
monthly meetings as well as take a lead on project work
groups.
• Disseminate meeting notes and manage follow-up action
items.
• Disseminate agendas and ensure proper communications
as needed.
• Write and issue reports back to Council.
Facilitator
Jamie Waltz,
• Facilitate the process to define charter, scope and
OMF –
movement forward
Strategic
• Facilitate Director meetings
Projects and
• Work with project manager to set agendas, coordinate
Policy Team
participants, lead meeting discussions
• Provide guidance on processes and steps to accomplish
goals.
Performance
Shannon
• Ensure that the right data is collected and tracked to
Management/Data Carney, CBO
measure the outcomes of specific projects
manager
Elshad
• Provide data to help inform project development and
Hajiyev, BDS
decision making
• Manage the data reporting tool/dashboard
Bureau Directors
PBOT, BES,
• Provide and support resources to work on specific projects
PWB, Fire,
identified by the group.
BDS,
• Be a champion in their bureaus for the work being
Parks/Forestry
accomplished.
• Communicate to their Commissioner-in-charge about the
work being done.
• Attend monthly meetings of the bureau directors and staff.
• Solve problems as needed.
Bureau Division
PBOT, BES,
• Attend monthly meetings with bureau directors
Managers and
PWB, Fire,
• Participate in workgroups. Provide data and resources to
participants
BDS,
move projects forward.
Parks/Forestry
• Where applicable, lead workgroups.
Commissioner
Marshall
• Participate in monthly meetings.
Staff
Runkel
• provide leadership and guidance when necessary.
Kyle Chisek

Workgroup Shared Responsibilities
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As we develop a shared leadership approach, we will all work to make the development process better.
As a team, we will:
1. Be solution oriented
2. Bring your best
3. Demonstrate creativity
4. Remind others of your perspective
5. Nurture ideas, suggestions and thoughts and be bold
6. Contribute honestly and positively from your own experience
7. Assume good intent
8. Listen for meaning
9. Use bike parking corrals
10. Be forward focused/thinking
11. Support each other’s missions/collaboration citywide
Project Selection/Prioritization
Multiple projects and processes are either underway, or will be initiated that will allow this group to
achieve the goals and outcomes. These process improvement projects and initiatives may be bureau
specific, or Citywide, such as POPS. In addition to these current efforts, the group will prioritize and
determine which projects need to be started to meet the stated outcomes.
Projects will be assessed based upon determined criteria and prioritized. Available resources, level of
intensity and duration of projects will be assessed. The following are established criteria that will be
used to evaluate improvement projects and processes.
Criteria
Citywide/Multi-bureau impacts
• Benefits of the project are greater than one bureau.
• Benefits result in sustained change and improvements, not simply short term/temporary fixes.
Potential for Efficiencies and/or Service Improvements
• Projects have the potential to result in cost savings/efficiencies in City resources and/or
improved services to customers. May not be quantifiable at the start.
• The opportunity cost of not doing the project is greater than the resources required to
undertake the project.
• Results in positive benefits to all customers.

Risk and Consequences
• Risk and consequence of not doing the project is high in terms of not meeting the success
measures.
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•

Bureaus have direct influence on the inputs and outcomes of the improvement process to lead
to higher probability of success.

Active Participation by Involved Bureau(s)
• Participating bureaus commit to support the work of the group and collaborate throughout the
duration of the project.
• Bureaus commit to providing resources via staff time or access to records/data collection to help
the project’s success.
Shared Ownership of Desired Outcomes
• There is common ground and collective buy-in to the desired outcome or goal of the project.
Equity
• Project has the potential to improve equity outcomes.
Decision-making approach
This group will help problem solve and, at times, may offer individual bureaus advice on specific issues
or challenges. Shared leadership and collaboration will be integrated into the decision-making
processes. This means that as a group, we are looking out and across the City, and actively contributing
to the success of the whole City.
1. Improvement Process Projects. Improvement processes and project identification and selection
will be on a consensus basis with the bureau directors having the ultimate decision-making for
the group. Consensus means that each person agrees to support the decision and despite
differing perspectives, all can agree that they can live with the decision.

2. Problem Solving Specific Issues. Problem-solving and decision-making on specific issues that rise
to this group, and need bureau director level decision making, will be made on a consensus
basis. The hope is that problems will be solved at the lowest possible level. However, decisionmaking might rise to the bureau directors engaged in this group.
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