Recreational Cannabis Fund Request Proposal | Fiscal Year 2020-21

Office of Community & Civic Life
Social Equity Grant Program
Bureau Contact: Suk Rhee, Director

Please complete this form with approval of your Commissioner in charge and
submit to CBO electronically by February 27th. CBO will input the decision package
into the budget system using this information, and the package may be discussed
as part of the Cannabis work session on March 9th.

DESCRIPTION
The Cannabis Social Equity Grant Program is a restorative justice and community
reinvestment grant opportunity currently funded through two, one-time
allocations from the City of Portland’s 3% local tax on retail cannabis sales. This
program meets the third priority of ballot measure 26-180: “Support for
neighborhood small business, especially women-owned and minority-owned
businesses, including but not limited to business incubator programs, management
training, and job training opportunities; and providing economic opportunity and
education to communities disproportionately impacted by cannabis prohibition.”
Cannabis criminalization and disparate cannabis-related arrests, convictions, and
sentencing have long lasting legal, social, economic, and inter-generational
consequences on Black, Indigenous and communities of color. The Cannabis Social
Equity Grant program reinvests in these communities through grants for
projects/programs that aid, strengthen, and serve restorative and reparative
justice, community reinvestment, and wealth creation in communities that have
been disproportionately impacted by cannabis prohibition laws , (i.e., economic
and social justice grants).
While the bureau has received $1.6 million in one-time funds, $420,000 of this was
for Prosper Portland. The Cannabis Social Equity Grant Program has received
$1.179 funds for reinvestment in the community:
 Year 1 of the tax allocation (FY 17/18): no funding received
 Year 2 (FY 18/19): $700,000 total
o $210,000 for Prosper Portland for small business technical support
o $490,000 for Civic Life for grantmaking. Due to the timing of the
grantmaking cycle, these awards were made on October 23, 2019 through
Ordinance 189742. A total of $631,321 for six organizations was approved
by combining the $490,000 with $141,321 of FY 19-20 funds.

In Year 3 (FY 19/20): $900,000 total
o $210,000 for Prosper Portland for small business technical support
o $548,000 remains available for Cannabis Social Equity grants due to the
investment of $141,321 through Ordinance 189742.
The application deadline to apply was January 29, 2020 for funding for innovation
and capacity-building projects and programs ranging from $25,000 to $150,000 in
the following priority areas:
o Criminal justice reform projects and services
o Legal services and case management support
o Workforce development
o Re-entry housing support and services


SERVICE IMPACTS
First year of grantmaking: Six organizations were approved by City Council in
October 2019. These are: Constructing Hope, GreenHop LLC, Metropolitan Public
Defenders, POIC + RAHS - Portland Opportunities Industrialization Center +
Rosemary Anderson High School, SE Works Inc, and Voz Workers’ Rights Education
Project. The project periods are 8 to 10 months. Mid-year reports indicate that 5
of 6 projects are on track to meet or exceed their expected outcomes. The 6 th
project has asked for a timeline extension and is still expected to meet expected
outcomes.
The expected results/outcomes from a one or two-year allocation (and for one or
two-year projects) should be at the level of projects achieving funded activities.
See the project descriptions and expected outcomes for each project on the Civic
Life website: https://www.portlandoregon.gov/civic/article/746676
If the grant program were to receive ongoing allocation, then longer-term
objectives could be established and possibly complement cannabis program policy
goals. For example, the grant program currently invests in projects for
expungement activities. A long-term goal, with ongoing funding, might be the
expungement of records through statewide policy and not only through
individualized legal services that can be achieved through one-time support.
Restorative justice cannot be achieved by direct service projects alone; we must
invest in the civic engagement and policy change that eliminate barriers addressed
by these critical direct services and are led by communities themselves.
Second year of grantmaking: We are currently in the review process; applications
were due January 29, 2020.

On-going rather than one-time funding: While Civic Life and the cannabis
program were eager to administer these funds in Year 2, it is important to note
that the program had to develop a complete process for outreach, engagement,
grantmaking and monitoring in response to a one-time funding allocation.
We have built a community, awareness, and network around this program. Within
the last 12 months, we have hosted 8 community engagement events related to
this grant which have had a cumulative attendance of more than 140 members of
the public. This is reflected in the total applications received and the composition
of the overall applicant pool. Nine applications were received in Year 1 under OMF
and have increased to the low 30s each cycle under Civic Life.
A second-year allocation allowed us to build upon this initial investment.
However, it is not efficient or helpful in building lasting community relationships
when we have to build, possibly sunset and re-build program capacity in response
to one-time allocations.
The Cannabis program vision has three pillars: equity and community
involvement, sustainable; regional cannabis; and sensible regulation (see:
https://www.portlandoregon.gov/civic/article/752090) The grant program is an
integral part of the program vision and strategy.
We respectfully request the opportunity to leverage our Year 2 and 3 investments
and to pursue restorative and reparative justice activities through ongoing funding
of the Cannabis Social Equity Grant program.

EQUITY IMPACTS
Investing in restorative and reparative justice for communities harmed for
generations by cannabis prohibition (and more broadly by the war on drugs and
other forms of institutional racism experienced by the same communities) is not a
one-off or short-term proposition. Grantmaking alone will not accomplish this,
either, but it is one tool to contribute. Redistribution of the financial and social
gains of legal recreational cannabis must be prioritized for the benefit of Black,
Indigenous and communities of color most disproportionately harmed.
Investments through the social equity grant program will focus on restorative
justice, community reinvestment and wealth creation in these communities. The
major areas of investment include (but in the future may not be limited to) the
four areas identified above. For a description of these four areas, please refer to
the application document that can be accessed from this page:

https://www.portlandoregon.gov/civic/article/748876

BUDGET DATA
The Cannabis program respectfully requests $1 million in ongoing funding to
respond to community need. For example, in FY 18/19, we were able to fund only
6 organizations from 32 applications and fund $631,321 (16.6% of $3.8 million
requested. In FY 19/20, only $548,000 is available to invest toward 30 applications
requesting $3 million. The total amount would be toward grants to communities;
staffing would continue to be funded through cannabis licensing revenue.
Ongoing support would also allow us to consider multi-year funding at the time of
application/review, to minimize the time and effort that nonprofits spend (without
compensation) to re/apply every year. This is especially important considering
that no single-year project can address the harms from generations of cannabis
prohibition.
This request is for funding that would be received and administered by Community
& Civic Life. Departing from previous years, allocations for Prosper Portland
should be received directly by Prosper Portland, and not re-distributed through
Civic Life. Civic Life supports continued investment in business development and
technical support through Prosper Portland and will (or continue to) work
collaboratively with each of the entities receiving cannabis tax allocation funds for
a more comprehensive approach to these investments.

Major Objects
Resources
Recreational Cannabis Tax Resource
Total Resources
Requirements
Personnel Services
External Materials and Services
Internal Materials and Services
Capital Outlay
Bond Expenses
Fund Transfers - Expense
Total Requirements

One-Time

$0

Ongoing

$1,000,000

Total

$1,000,000

1,000,000

$0

$1,000,000

$1,000,000

