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Encumbrance Carryover

Request Name: 10937 -FY 2019-20 GF Furlough Savings True-Up
Package Description
This request is a technical adjustment to true-up the furloughs taken in the prior budget year with the estimate for furloughs in the current
budget year.

Service Impacts
Equity Impacts

2020-21 FALL Requested Adj
Expense

Personnel

8,448

Expense

Sum:

8,448

2020-21 FALL Requested Adj
Revenue

General Fund Discretionary

8,448

Revenue

Sum:

8,448
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Mid-Year Reduction

Request Name: 11078 -Facilities IA Reduction
Package Description
This package reduces OEHR's IA with Facilities by $1,880 due to savings for The Portland Building reconstruction project.

Service Impacts
N/A

Equity Impacts

2020-21 FALL Requested Adj
Expense

Internal Materials and Services

-1,880

Expense

Sum:

-1,880

2020-21 FALL Requested Adj
Revenue

General Fund Discretionary

-1,880

Revenue

Sum:

-1,880
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New GF Request

Request Name: 11092 - Professional Learning and Technical Assistance
Package Description
Office of Equity has provided technical assistance in the development of City bureaus Racial Equity Plans. Office of Equity has also provided
guidance to City Council to established Citywide Racial Equity Goals & Strategies. There is a continuing need to support bureaus in
implementing Racial Equity plans and achieving the goals. In FY 2018-19, Office of Equity hired an external consultant to help train a cohort
of City management and leadership in a new framework called Results-Based Accountability (RBA). The RBA is a data-driven, performancefocused, community-centered tool that begins with the desired population-level outcome and works backward toward addressing root
causes. The consultant, Equity & Results LLC, brings a racial equity-centered approach to the RBA method. In December 2019, Office of
Equity provided a “train-the-trainer” session for about 30 City staff. The expectation is that these trained trainers will be able to immediately
support a second cohort by co-facilitating another eight-month training program, and in the longer-term that these trainers will be equipped to
coach, mentor, guide, and apply the RBA framework to advance City and bureau equity goals.

The City of Portland does not currently any specific training on Indigenous cultural awareness, engagement, and Tribal Relations. The staff
at Office of Equity needs to receive a train-the-trainer training that will allow them to develop a citywide training curriculum. In collaboration
and partnership with the City of Portland Trial Relations Director and consultation with a few leaders in the Native Americans communities,
the Institute for Tribal Government at Portland State University was identified as the appropriate agency to provide a train-the-trainer training
to staff. The train-the-trainer training will result in the creation of a curriculum for citywide training on Tribal Government and Relations issues.

The implementation of RBA Citywide along with providing ongoing support and technical assistance to Bureaus is one component of the
professional learning provided through the Office of Equity. Office of Equity also provides professional learning with an equity framework
through consultation, training, and presentations. With limited funding sources, the creation and delivery of these services is limited in scope
and continued funding deficits could significantly impact service delivery.

Service Impacts
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Office of Equity provides leadership, guidance, and technical support to Council, Bureaus, and citywide programs on the implementation of
equitable policy, practice and procedures. This includes technical support and recommendations at the citywide and individual Bureau level.
Currently, the Office of Equity has 13 FTE. Currently, the Office of Equity Training Team has a dedicated 1.8 FTE to provide professional
learning Citywide for mandatory courses such as Equity 101. There are increased requests from Bureaus and the additional need for the
Training Team to continue engaging in their own professional learning opportunities to deliver the most current, research-based equity
centered services to the City. In partnership with the Government Relations Office and specifically the Tribal Relations Liaison, Office of
Equity will be able to create a training curriculum on Indigenous cultural awareness, community engagement, Tribal Government and
Relations. Participants will feel equipped to train and support City bureaus through their Tribal Liaisons. The Office of Equity is requesting:

1. RBA Refresher Training (Ongoing) ($70,000) - Council to allocate funds for refresher training sessions for the City internal RBA facilitators,
including Office of Equity staff. Office of Equity intends to utilize this brand of RBA as the City’s official framework for operationalizing equity
moving forward, noting that it is “…the right tool to fulfill our mission to educate and provide technical support, which enable bureaus to
further the understanding of racial equity and implement their plans to show results.” Office of Equity expects payment from bureaus sending
individuals to future cohort trainings sessions. However, Office of Equity needs funding to enhance the capacity for its staff and a few City
staff relating to the RBA facilitation.

2. Trial Relations Train-the-Trainer Sessions (One-time funds) ($30,000)-Council to allocate funds for 14 hours of train-the-trainer sessions
and curriculum development support. Expenses for this program are related to professional service contracts and materials needed to
provide the Train-the-Trainer training sessions and curriculum development coaching. The Institute for Tribal Government (ITG) at PSU has
a training team of 2 Indigenous professional trainers. The initial curriculum development project will begin with the ITG team and reviewed by
another Native American training expert.

3. Professional Development (Ongoing) ($70,000) - Office of Equity is requesting Council to allocate funds to support the professional
development of its staff and finance larger equity centered learning opportunities for employees Citywide. (i.e. national speakers, two-day
seminars/workshops). The funding will allow Office of Equity staff, and specifically the Office of Equity Training Team, to attend training
provided by external experts on topics such as disability, equity, and leading with race from an intersectional approach as well as inviting
external equity service providers to offer learning experience to City staff. The funding would also ensure that when Office of Equity staff
encounter professional learning that will be beneficial to employees Citywide, Office of Equity is able to offset some costs with continued
support from interested Bureaus (i.e. RBA training).
The impact of providing overhead funding for professional learning and technical assistance ensures a continuation of services to support the
Citywide vision of equity. Additionally, a stable, ongoing professional learning budget ensures that there is no interruption in services and
support. Office of Equity services and support can expand, and staff can remain on the “cutting edge” of equity work locally, nationally, and
globally. Data from the Equity 101 Citywide training is an example of an opportunity that benefits the employees across Bureaus,
recognizing that the need to expand the training opportunities provided through Office of Equity is necessary.
Office of Equity is in the process of finalizing a Strategic Plan. The assumptions and estimates are based on the original and evolving
mission of Office of Equity as well as ongoing requests Citywide. New equity frameworks like the Results-Based Accountability, Tribal
curriculum development, and Office of Equity staff development needs require an increased amount of funding. Additional assumptions are
being made based on the current number of Citywide programs/initiatives that require an equity framework and expertise from Office of
Equity staff.
Desired Goal/Outcome(s):
- Office of Equity staff will learn about Indigenous cultural values and principles, community engagement approaches, and tribal relations
guidelines
- Office of Equity staff will create a curriculum to train City staff
- Office of Equity staff will be training about 60 City employees who are serving as Bureau Tribal Liaisons.
- Office of Equity staff will learn how to facilitate practice sessions and support City bureaus on how to utilize the RBA methodology to
implement racial equity plans and serve as RBA champions to achieve binding Racial Equity Goals.
- Office of Equity staff will continue to build their own professional knowledge in order to impact the development of future learning
opportunities for City staff.
- Office of Equity staff will have the ability/flexibility to contact with external equity service providers to increase capacity and opportunities for
professional learning Citywide.
1. Results-Based Accountability with an equity framework
2. Quarterly Performance Measures—new dashboard being developed in collaboration with CBO.

Equity Impacts
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Office of Equity is positioned to provide guidance and leadership in racial and disability equity. A more disaggregated perspective would
reveal that the Black, Indigenous, People of Color, and People with Disabilities are the primary populations impacted by the policies,
practices, programs, and procedures created through guidance from Office of Equity. Recognizing the importance of an intersectional
approach to the work of equity, Office of Equity acknowledges that the broader impact of services is focused on historically and currently
oppressed populations within the City of Portland.

2020-21 FALL Requested Adj
Expense

External Materials and Services

170,000

Expense

Sum:

170,000

2020-21 FALL Requested Adj
Revenue

General Fund Discretionary

170,000

Revenue

Sum:

170,000
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New GF Request

Request Name: 11103 -Black Male Achievement AmeriCorps VISTA Community Partnership
Package Description
Black Male Achievement (BMA) is a City of Portland collective impact effort to improve life outcomes for Black men and boys. The program
is housed in the City of Portland’s Office of Equity. Collective impact is a framework for organizing and understanding collaborative efforts to
solve complex systemic problems, which often involve several root causes. One element of a collective impact effort is a backbone
organization, which provides structural, administrative, procedural, and often financial support for the work. Since September 2014, Office of
Equity has provided a significant portion of the backbone structure of BMA pursuant to a City of Portland Resolution. The current backbone
support from the City of Portland is funding for 1.0 FTE Coordinator position.
Most indicators of success in education, employment, justice system, and family stability show that we are losing or simply not developing a
significant amount of talent and capability in Black men and boys. As a collective BMA does not have the capacity to reach population level
impacts amongst Black men and boys. More specifically, the City of Portland does not have the depth of relationship with community
organizations necessary to develop the capacity to effect population level change to improve life outcomes for Black men and boys. The City
has significant investments in community-based organizations, and many of those investments yield positive returns. However, there is no
excellent model for the City to invest in, and achieve positive results with emerging organizations, in emerging fields, particularly where
equity is concerned. Such is the case for many Community Based Organizations working in any capacity to improve life outcomes for Black
men and boys. For the purposes of improving life outcomes for Black men and boys, the City of Portland needs to invest in opportunities to
build relationships that go beyond funder.
For the past 3 years BMA has been piloting an effort to increase community capacity and improve the quality of relationships between the
City of Portland, and community-based organizations. Pursuant to these goals BMA established a partnership with Oregon After School for
Kids (OregonASK) and “share” 1.0 FTE of a VISTA intern. Critical to the success of this partnership is how we have “shared” the interns
time. We identified 3 common goals for our partnership and directed the interns workplans based on these goals. These goals are closely
related to our common goal of improving the capacity of community-based organizations and the City of Portland to increase equitable
educational outcomes for Black boys.
This decision package proposes funding two AmeriCorps VISTA intern positions to be “shared” in partnership between the City of Portland
and no more than two community-based organizations, to be selected by the BMA workgroups based on annual priorities.

Service Impacts
Based on these results, impacts, and overwhelming support from our Steering Committee and community partners, we are proposing
expansion of this partnership and requesting funding for 2.0 FTE AmeriCorps VISTA Interns. The estimated cost of these staff positions is
approximately $25,000/year per intern. This request is for ongoing funding of $50,000 per year.
The model is “sharing” 2.0 FTE of AmeriCorps VISTA interns for three years. Each intern serves one year and is paid a stipend by the
United States State Department through the VISTA program during that year. Interns report directly to the BMA Coordinator.
The intern works at two sites. One site is the community-based organization where the intern spends 3 days out of the week. The other site
is the City of Portland – Office of Equity Black Male Achievement Program where the intern works 2 days out of the week. Core VISTA
duties include staffing BMA Workgroups, research, maintenance of data and information systems, and general administrative duties.
Projects inters have worked on in the past include: The Summer Youth Experience, Barbershop Literacy Project, Extended Learning
Opportunities Disparity Study, Multnomah County Workforce Development Project, and Every Student Succeeds Act Recommendations for
the State of Oregon. Practices in pursuing these projects are always aligned with BMA and Partner organizational values and goals. The
committee has generated a list of perspective partner organizations to work with in alignment with BMA’s 2020-2021 goals.
Two interns working with the Office of Equity would create the opportunity for a long-term relationship between the City of Portland and
community-based organizations working to improve life outcomes for Black men and boys. Because these positions each represent a
partnership with a community-based organization focused on such outcomes, this is an investment directly into the community infrastructure.
In other words, the City of Portland would be investing in skilled staff who are assigned to work in community-based organizations by
community members who are subject matter experts. Many of the organizations doing this work in the community would otherwise not be
able to make this type of investment on their own. So, the City of Portland is creating structural opportunity in community by leveraging its
size and reputation. Based on our BMA assessments of community readiness for change, community organizations working to improve life
outcomes for Black men and boys need this type of infrastructure, which is long term and leads to stronger relationships with institutions like
the City, to be effective in reaching collective goals. Strategically, the institutionalization of this strategy can also be honed to a model. That
model could then show other institutions how to invest in community infrastructure by forming tangible partnerships with communities of color
to achieve collective goals. We would like to expand this model to working with Multnomah County, Portland Public Schools and other
surrounding districts, Metro, and the State of Oregon.
We will continue measuring the impact of our work based on the indicators set by our BMA Steering Committee. Please see the equity
impacts section for more information on these indicators.

Equity Impacts
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This investment is intended to positively impact Black men and boys. BMA engages in results-based accountability to insure this is the case.
Each BMA workgroup, which are led by Black men and boys, has identified specific measurable outcomes in education, employment, justice
system, and family stability. Examples of these outcomes are reading at or above grade level, increased percentage participation in quality
extended learning opportunities, decrease in percentage of justice system participation, increase in prevention based or restorative justice
participation, and increase in percentage of Black men and boys with living wage employment. Workgroups have the requisite data sharing
relationships with key partners to gather and continuously update this information. The BMA Steering Committee also tracks the impacts of
our work on other demographic populations to align our efforts are aligned with the principles of “targeted universalism”.

2020-21 FALL Requested Adj
Expense

External Materials and Services

50,000

Expense

Sum:

50,000

2020-21 FALL Requested Adj
Revenue

General Fund Discretionary
General Fund Overhead

Revenue

Sum:

50,000
0
50,000
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New GF Request

Request Name: 11105 -Disability Digital Access Coordinator II
Package Description
The City of Portland is committed to insuring that all of our digital content and communication can be accessed by all Portlanders. On
January 29, 1991, the City Council unanimously adopted Resolution No. 34945 which affirmed that all City programs, services, and activities
are accessible to people with disabilities both in the community and employed by the City. On January 18, 2017, the federal government
adopted WCAG 2.0 as the standard for web accessibility compliance. Many cities have adopted these standards to comply with ADA Title II.
Components of these standards include:
• Perceivable – Information and user interface components must be presentable to users in ways they can perceive. This means the
information being presented can’t be hidden from all a person’s senses.
• Operable – User interface components and navigation must be operable. The ability to operate the interface can’t depend on an action the
user is unable to perform.
• Understandable – Information and operation of the user interface must be understandable.
• Robust – Content must be robust enough to be reliably interpreted by a wide range of user agents (including assistive technologies).
Not filling this position leaves the City of Portland extremely vulnerable to lawsuits but more importantly we have seen how the lack of this
service to Bureaus has impacted the community of people with disabilities getting vital information during a life threatening incidents with the
Cities response to both the pandemic and the wildfires. The City has already settled a lawsuit in the police bureau because the lack of an
effective communication policy in place for people who are Deaf. The Deaf community is not the only one impacted by lack of accessible
communications, it also effects the blind, developmental and cognitive, as well as mobility impaired communities. Recently, it was
discovered that council materials were not accessible to people who are blind. Bureaus contact disability equity staff in the Office of Equity
to review and test whether their material is accessible to screen readers. Given our current staffing capacity, the Office of Equity is unable to
deliver an adequate level of support to Bureaus.

Service Impacts
This request is to add 1 FTE Disability Digital Access Coordinator II in the Office of Equity and Human Rights to work towards these goals by:
• Conducting trainings and educational events for City employees to learn more about creating accessible content;
• Testing web content, documents, software and hardware for compliance;
• Auditing websites, published communications;
• Providing consultation to Bureaus on how to make their digital content accessible.
The Disability Digital Accessibility Coordinator II will also collaborate on a establishing City-wide digital and communication policy and will
make progress reports to City Council once a policy is established.
The position reports to the ADA Title II and Disability Equity Manger and works closely with the ADA Title II Policy Coordinator.
The direct results of this position would be to facilitate better City-wide compliance to ADA Title II by having both training and data to help
Bureaus be accountable to the 21% of people in the Portland metro area living with a disability.
All public entities under ADA Title II are required to have a self-evaluation of City programs, services and activities.
All previous attempts to perform this type of City-wide audit have failed because of a lack of even a basic understanding of ADA Title II
compliance. This position would both raise that understanding through training of a significant part of the self-evaluation and do yearly audit
and reports which would feed into the Self-Evaluation.

Equity Impacts
This position has a direct impact on the 21% of people living in Portland who identify with having a disability. This position also has an impact
on our Black, Indigenous, Latinx and immigrant refugee communities members who have a higher rate of disabilities.

2020-21 FALL Requested Adj
Expense

External Materials and Services
Personnel

9,037
119,769

City of Portland
F4 - BMP Amendment Request Report (Fall Requested)
BMP Amendment Request Report

Page 9 of 13
Expense

Sum:

128,806

2020-21 FALL Requested Adj
Revenue

General Fund Discretionary

128,806

Revenue

Sum:

128,806
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New GF Request

Request Name: 11106 -Equity and Diversity Data Analyst
Package Description
Understanding structural inequities; informing and establishing shared goals and priorities; monitoring progress and efficacy of our actions;
and supporting the design and development of equity-related strategies, solutions, actions and initiatives are all key components the City’s
Equity commitments and the work of the Office of Equity – and all are heavily dependent on the collection, analysis, management, and
reporting of data. Currently, the Office of Equity must outsource our data analytic needs or rely on other bureau’s existing collection and
analysis. While we are underway developing the plans, strategies, initiatives, and collaborating across the city, we lack data and business
system staff, resources, and infrastructure to: effectively inform and implement equity initiatives; better meet technical equity analyses needs;
analyze disparities and City service/impacts; create systems to support aligned goals and accountability; and monitor, evaluate, and report
on performance and progress at the City and bureau level.

Service Impacts
To meet our needs and fulfill our responsibilities, Office of Equity is requesting the 1 ongoing FTE, Business Systems Analyst 1. The position
will work closely with staff across the Office of Equity, collaborate with key stakeholders and equity managers in City bureaus, and report to
the Civil Rights Title VI and Equity Manager in the Office of Equity.
The Equity Data Analyst, in the Office of Equity , will perform professional data analysis and management ranging from the routine to the
moderately difficult, and will support others in performing related analyses.
This position would assist with delivering and allow for:
• Development and monitoring of a state of equity index and or atlas and subsequent reporting, detailing key Equity metrics, aligned citywide
goals, measures, and associated aggregated and disaggregated City strategies and performance measures. Includes compiling qualitative
and quantitative data from external sources (federal, state, and local agencies; higher education; research institutions; community-based
organizations) and working across bureaus to share data.
• A system and protocols to monitor and evaluate city equity initiatives, practices, and methodologies. In conjunction, develop better
performance metrics for OEHR and internal equity efforts and that City. This will allow us to design more effective strategies, improve, tool,
or scale efforts, and provide recommendations for implementation plans.
• Systems, protocols, and assistance with research analysis to evaluate existing policies, practices, and services and assess new policies
and programs for impacts and effectiveness in meeting equitable goals or address disparities within and issue area.
• Additional research and technical analysis within different issue areas or methodologies.
• Platforms for sharing research, data, and evaluations. Increasing our transparency and accountability and facilitating or informing datadriven decision making.
• Title VI compliance efforts – the above deliverables are included in Civil Rights Title VI strategies, provisions, and practices and are
necessary for meeting evaluation, accountability, and reporting requirements.
As a result of added staff, the Office of Equity anticipates our consulting numbers to significantly increase but more importantly, allow us to
develop or align with new performance metrics that will help us gage our policy, planning, and service impacts on community; the
effectiveness of equity initiatives and practices; and our progress in reducing disparities and achieving equitable outcomes.

Equity Impacts

City of Portland
F4 - BMP Amendment Request Report (Fall Requested)
BMP Amendment Request Report

Page 11 of 13

Run Date: 9/11/20
Run Time: 2:56:00 PM

Approximately 24.9% of the population in the Portland Metro area are Black, Indigenous, or People of Color. Despite expected diversification
and growth, communities of color experience maintained if not exacerbated disparities. Results from the 2019 Portland Insights Survey
provided a snapshot of community members’ perception on key equity issues for people who live, work, and play in the city of Portland.
When asked to respond to the statement, “In Portland, we are making progress on becoming a city where a person’s outcomes are not
based on their race,” approximately 40% of respondents agreed and 40% disagreed. On a separate question, Black respondents scored the
lack of racial equity as the third most important challenge facing the city, citing this issue more than any other racial group. These disparities
are indications of persistent, cumulative, and systemic disparate impacts. The Office of Equity leads the City of Portland’s commitment to
equity. We hold the City accountable by developing policies, practices, and procedures that dismantle systems of oppression and build
equitable foundations for our most marginalized communities. We center race and disability through education and analysis. Individuals
experience multiple forms of oppression; thus, we drive equity with an intersectional framework.
The services in this proposed decision package focus on data and data systems to collect, analyze, and report on data specific to the BIPOC
and People with Disability Communities’ priorities, needs, experiences, well-being and how the City has, is, and may impact, harm, engage,
serve, represent, etc. all Portlanders.
Collected data is disaggregated by race and ethnicity and program staff analyze data to determine issues and opportunities for improvement
to advance more equitable access and outcomes. The Office of Equity uses data-driven and collaborative approaches, and racial equity tools
to plan, develop, and evaluate the progress in our and the City’s policies, programs and projects towards achieving equitable outcomes in
communities of color and people with disabilities. The Office of Equity works internally to achieve equity in City service delivery, decision
making, community engagement, and overall impacts. The Office of Equity is a partner in changing the way we as a City operate, conduct
business, serve and center community to make Portland a livable, thriving, resilient, connected, accessible City that works for all.

2020-21 FALL Requested Adj
Expense

Expense

External Materials and Services

9,037

Personnel

119,769

Sum:

128,806

2020-21 FALL Requested Adj
Revenue

General Fund Discretionary

128,806

Revenue

Sum:

128,806
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New GF Request

Request Name: 11107 -Civil Rights Investigator and Trainer
Package Description
The A 2016 audit “Americans with Disabilities Act: Coordination gaps complicate City response (Report #476)” found that the current policies
lacked clear definition directives, roles and responsibilities of Buraus in responding to ADA Title II complaints and requests. Civil Rights Title
VI, while not audited, had the same issues around clear directives roles and responsibilities. The Office of Equity began to amend the
current rules to correct course. In the Fall of 2019, the Office of Equity amended the complaint Administrative Rules for ADA Title II and
ADA Title VI.
The bureaus were challenged by these changes because they felt they did not have staff who were qualified to handle complaints. Most of
the staff in bureaus tasked with Civil Rights compliance are not specifically hired for that work and are challenged by the legal aspects of
complaints. Further, the Office of Equity has struggled to provide training beyond the guidance because of limited staff capacity. The
addition of a full time Civil Rights Investigator would address the resource gap of the Office of Equity being able to provide not just ongoing
training and consultation around civil rights complaints, but the capacity to take on investigations in bureaus when the complaint requires a
third party investigator.

Service Impacts
The Civil Rights Investigator and Trainer would be a 1 FTE Analyst I position in the Office of Equity . The position would provide much
needed support to bureaus and facilitate implementation resulting in better complaint management; successful compliance and
accountability; identification, elimination, and prevention of discrimination; and continuous equitable quality improvement.
The incumbent would:
• develop training modules and materials;
• train both ADA Title II and Civil Rights Title VI coordinators along with bureau managers who often must take the lead on the complaints for
their programs;
• provide consultation and support as bureaus implement the complaint process and when they are managing complaints.
• develop and manage protocols, guidance, and monitoring/evaluation systems;
• monitor, evaluate and develop reporting to meet and ensure compliance, identify patterns and provide recommendations for improvement,
and develop strategies for improvement to the complaint process.
Occasionally complaints can be of the nature that a third-party investigator needs to be hired. This position could provide that level of
investigation for the bureaus at a fee less than that of an outside investigator. As part of the Office of Equity’s implementation of the two civil
rights complaints rules there has been an attempt to create a list of available third-party investigators. In this process, one potential
external investigator was discovered, but there were challenges with establishing hem as a vendor because they were not currently being
contracted for services.
If funded, the Office of Equity expects:
• increased mitigation to complaints escalating into lawsuits because bureaus would have readily available consultation and ongoing training
on how to ensure compliance to the complaint process;
• a reduction in the cost to bureaus when complaints require a third-party investigator;
• in the long term, increased diverse and inclusive participation in services and more equitable distribution of city policy, program, and service
measured benefits and burdens related to ongoing improvement efforts, corrective actions, and increased community trust;
• Office of Equity by the Civil Rights Managers could refocus more of their time to: required City-wide plans such as the ADA Transition Plan,
Self-Evaluation, and the Civil Rights Title VI plan; the implementation of City-wide tracking and evaluation; creating further administrative
rules and policies to support other areas of compliance; and to support bureaus and elected offices with large scale plans and projects.

Equity Impacts
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The Office of Equity leads the City of Portland’s commitment to equity. We hold the City accountable by developing policies, practices, and
procedures that dismantle systems of oppression and build equitable foundations for our most marginalized communities. We center race
and disability through education and analysis. Individuals experience multiple forms of oppression; thus, we drive equity with an
intersectional framework.
The right to submit complaints of violations of Civil Rights Title VI or ADA Title II, complaint management policies, and related process are an
integral aspect of equity and justice work, which aid in identifying and eliminating discrimination and preventing future discrimination.
Complaints are a reactive measure designed to hold the City accountable when the BIPOC community, immigrant and refugee community,
community who are limited English proficient and people with disabilities (which includes BIPOC communities) are discriminated against.
Managing complaints effectively and methodically, as facilitated by the services proposed in this package, can be an opportunity to course
correct gaps in service to these historically marginalized and oppressed groups.

2020-21 FALL Requested Adj
Expense

Expense

External Materials and Services

9,037

Personnel

113,720

Sum:

122,757

2020-21 FALL Requested Adj
Revenue

General Fund Discretionary

122,757

Revenue

Sum:

122,757

Prior Year Fund Reconciliation Report
Office of Equity & Human Rights

100 - General Fund

EXPENDITURES
Personnel

2019-20 Revised
Budget

Percent of
Actuals to
Revised

2019-20 Actuals

1,758,361

1,739,251

98.91%

External Materials and Services

171,884

147,641

85.9%

Internal Materials and Services

247,420

232,305

93.89%

2,177,665

2,119,196

97.32%

TOTAL EXPENDITURES

REVENUES
Charges for Services
General Fund Discretionary
Interagency Revenue
General Fund Overhead

TOTAL REVENUES

2019-20 Revised
Budget

Percent of
Actuals to
Revised

2019-20 Actuals

4,305

4,305

1,297,486

0

23,584

23,584

852,290

0

2,177,665

27,889

100%
0%
100%
0%

1.28%

Expenditure Discussion
Underspending in external materials & services is due to postponing planned ADA Title II training and the facilitation
of the renewed Disability Equity Task Force. The ADA 30th Anniversary Celebration was held virtually, which
contributed to underspending as well. Additional savings were within BMA by postponing and/or restructuring the
Summer Youth Experience Program. All of these changes were a direct result of the COVID-19 Pandemic.

Revenue Discussion
No narrative necessary.
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Bureau Performance Narrative
The Office of Equity has not reached its FY2019-20 target performance results. The Corona Virus- COVID-19 pandemic has disrupted the performance in all program areas. The office has
made progress in the process of developing a new strategic plan by establishing a new mission, and equity stance, and strategic goals. The office is in the process of finalizing the strategic
plan, which will introduce new specific goals for the next three years of operation. Below are some significant bureau achievements, changes, or challenges.
Equity Training and Education: The bureau trained 584 employees in FY 2019-20 in the Equity 101 training, which was below the target 1,000. Due to COVID-19, some courses were cancelled,
reducing the number of training sessions. Since April 2020, the bureau shifted the training to a virtual platform, using Zoom technology. However, the bureau provided training to 812 additional
individuals who are non-City staff. They non-City participants were at the NW Public Employees Diversity Conference, the Oregon State University Master Gardeners Program, and Mercy
Corps. The bureau expects to reach or exceed the target training performance for FY2020-21.
Equity Technical Support & Consulting: The Office of Equity provides consulting, technical assistance, and equity tools to assist bureaus with implementing their Racial Equity Plans. Although
the reported performance was lower than the target for FY 2019-20, the office is confident that the actual number might have exceeded the target due to under-reported consultations. Due to
COVID-19 and nation-wide protests denouncing anti-Black racism, City bureaus and elected officials have solicited more consultations and technical support from the Office of Equity than in
previous years. The office expects to improve the data collection methods and to meet or exceed the proposed target for the FY2020-21.
The Black Male Achievement Program: The Office of Equity exceeded the target performance for FY2019-20 and expects to meet or exceed the proposed target for FY 2020-21. Due to
COVID-19 all engagements shifted to virtual platforms and the number is rising faster than anticipated. The office expects to meet or exceed the target performance for FY2020-21 with a shift to
hybrid online and physical distancing platforms.
The Human Rights Commission (HRC): The performance for FY2019-20 did not meet the target because the City has temporarily discontinued the HRC work for restructuring purposes.
The Portland Commission on Disability (PCOD): The office did have any performance to report because the City has temporarily discontinued the PCOD work for restructuring purposes.
Disability Equity and ADA Title II: The office is proposing to split the performance measures for the ADA Title II with the Civil Rights Title VI. The Key Performance Measures associated with the
ADA Title II Program track Citywide progress toward removing barriers identified in the ADA Title II Transition Plan. The Office of Equity supports these goals through training, providing
technical assistance, providing information, tracking compliance, and more. ADA Title II consultations were lower than anticipated because staff spent more time consulting at the City’s
Emergency Coordination Center to address COVID-19 related accessibility assistance to communities.
Racial Equity and Civil Rights Title VI: The Key Performance Measures associated with the Civil Rights Program track Citywide progress toward translating essential documents into safe harbor
languages. OEHR supports these goals through training, providing technical assistance, providing information, tracking compliance, and more. The performance was a little lower that
anticipated because staff spent more time providing equity guidance to the City’s Emergency Coordination Center to address COVID-19 related assistance to communities.

Key Performance Measures

Measure Type
Name

FY 2017-18
Actuals

FY 2018-19
Actuals

FY 2019-20
Target

FY 2019-20
Actuals

FY 2020-21
Target

Strategic
Target

OE_0028

Percentage of City management that
are employees of color

OUTCOME

21%

25%

26%

23%

25%

28%

OE_0034

Percentage of ADA Title II Transition
Plan barriers removed by City bureaus
each year

OUTCOME

6%

90%

80%

N/A

90%

100%

OE_0040

# of Equity 101 training sessions
offered annually

WORKLOAD
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Details

Data in hiatus due to
COVID-19
Due to COVID-19,
some courses were
cancelled. Since April
2020, courses were
provided virtually, using
Zoom platform.
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Other Performance Measures

Measure Type
Name

FY 2017-18
Actuals

FY 2018-19
Actuals

FY 2019-20
Target

FY 2019-20
Actuals

FY 2020-21
Target

Strategic
Target

Details
We trained 812 non-city
employees (NW Public
Employees Diversity
Conference, OSU
Master Gardeners
Program and
MercyCorp).

OE_0012

Number of City employees who
received equity trainings annually

WORKLOAD

980

423

1,000

613

500

5,682

OE_0019

Number of requests to PCOD for
advice, consultation, or technical
assistance by City bureaus or elected
officials

WORKLOAD

13

20

10

N/A

10

10

City has discontinued
PCOD work for
restructuring.

OE_0021

Number of HRC advisements,
consultations, or technical assistance
provided to City bureaus and elected
officials offices

OUTPUT

18

19

14

3

10

14

City has discontinued
PCOD work for
restructuring.
ADA Title II
consultations were
lower than anticipated
due to time consulting at
the ECC.

OE_0023

Number of bureau consultations
regarding Title II / Title VI

WORKLOAD

156

215

150

176

150

150

OE_0025

Number of requests by City bureaus or
elected officials for equity consultation
or technical assistance

WORKLOAD

75

60

200

160

60

200

OE_0027

Percentage of City workforce that are
employees of color

OUTCOME

28%

35%

30%

27%

27%

30%

OE_0037

Number of participants who engaged
in BMA sponsored/hosted activities or
programs

OE_0039

Number of bureau consultations
regarding the Language Access
Program

OUTPUT

750

500

1,500

1,800

2,500

1,500

WORKLOAD

40

48

50

47

40

50
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All engagement rising
faster than expected
due to strategy shift to
hybrid online/social
distanced platform.

