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When Have You Been?

Passive

Active

Distrustful

Trustful

Pretending

Authentic

Insecure and Powerless

Confident and Powerful

Fearful of Emotions

Accepting of Emotions

What caused you to be this way? What can you do to
overcome it?

How was this encouraged? How can you be sure to
remain this way?
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• Change
• Third the
level conversation to stimulate significant
change
• Create opportunities for healing from oppression
• Interrupt inequitable policies, practices, and behaviors
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Transformative (Complex/Adaptive System)

Role defining: Job and task descriptions

Relationship building: Work with patterns of
interaction

Top down: Use chain command

Distributed leadership: Leadership across the system
and team driven leadership

Decision-making: Find the “best” choice

Sense-making: Collective interpretation, meaningmaking

Knowing: Decide and tell others what to do

Learning: Act/Learn/Plan at the same time

• Third level
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• Being willing to face your own fear when it comes to issues of
oppression, including how you have been personally affected.
• Supporting others to do the same.
• Creating safe spaces that honor both cognition and emotion.
• Finding the courage to interrupt and transform inequitable
systems into places of opportunity for those who have been
oppressed. ―National Equity Project
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• Not centering race makes it more difficult to understand the impact
of race on equity.
• Race is consistently the indicator of greatest disparity in our city (and
nationally)
• Race may be ignored as a factor if not intentionally addressed
• Our economy is built on a racist past (slavery, Native American
genocide, and racial exclusion)
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City Council: May 12, 2020
Resolution 37487:

Declare intent to centralize, guide and coordinate
COVID19 efforts that bolster progress towards the
City’s long-term recovery goals.
Grants authority to the Office of Equity, in
partnership with bureau-based Equity Managers
and practitioners, the City Budget Office, and
community partners to support Bureaus in
centering the City’s equity goals in developing and
implementing COVID-19 response measures.

City Council: May 12, 2020
Resolution 37487 (cont’d):

Grants authority to the Office of Equity and
Human Rights to hold bureaus accountable to
components of the Equity Toolkit and subsequent
resources that prioritize Black, Indigenous, people
of color, people with disabilities, and other
historically oppressed communities.
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• Identify
populations with urgent needs and populations that will
continue to be most impacted over time
• Encourage COVID-19 relief and recovery initiatives, at the
Emergency Command Center and at City Bureaus, to adapt this
toolkit for specific needs and establish expectations for the
development of equity goals and performance measures
• Provide easy access to tools and technical assistance that can
help inform priorities, strategy and decision making

City Council: June 17, 2020
Resolution 37492:
Adopt Anti-Racism, Equity, Transparency,
Communication, Collaboration, and
Fiscal Responsibility as the Core Values of
the City of Portland as recommended by
the Bureau of Human Resources and
Office of Equity to inform a unified
workplace and city culture, systems,
policies, practices, and procedures.

Core Values
Anti-Racism, Equity, Transparency, Communication,
Collaboration, and Fiscal Responsibility
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proposed budget?
• Are there strong equity proposals that we need to
lend added support to?
• Are there investments that link directly to Racial
Equity Plans (if applicable)?

ClickAreas
Key
to edit
forMaster
Funding
title style
Sustainable, Long-Term Programs, Services, and Supports that:

• Edit Master text styles
• Prioritize Black, Indigenous, People of Color, People with Disabilities,
• Second level
and
the
intersections
of
identity
• Third level
• Replace policy and practice that perpetuates systemic barriers in
contracting and procurement
• Focus on bureau-wide equity professional learning
• Prioritize recruitment, retention, and promotion of Black, Indigenous,
and People of Color
• Build capacity within bureaus to engage in equity-driven practice
*Near-Term: COVID-19 relief and recovery for Black, Indigenous,
People of Color and People with Disabilities
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• Parks-Parks
2020 Operating Levy-prioritization of services for Black,
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Indigenous, People of Color, and People with Disabilities
• Government Relations-Bolstered support for the Tribal Relations
Program and prioritization of positions and classification for current
staff
• BDS-Expansion of Empowered Communities Program
• Water Bureau allocated $250,000 for internal scoping teams
representing all workgroups so they can develop and implement
plans for the strategies on engaging, empowering, and partnering
with underrepresented communities
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• BES – Budget constraints will impact hiring and slow down the efforts
to diversify the workforce, which is currently 80% White.
• BTS - BTS looks forward to working with the proposed OMF Equity
Manager (if funding is approved) to ensure BTS’ equity goals and
updated five-year Racial Equity Plan are in alignment with the City’s
Core Values and Office of Equity’s updated strategic plan.

Call to Action
•Oppose Anti-Black Racism
•Challenge White Supremacist policy and
practice
•Be Accountable! Acknowledge past and
present harms to communities and commit to
restorative, healing processes and practices.
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