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SUBJECT:

FY 2022-23 Requested Budget of the City Attorney’s Office

Enclosed for your consideration is the FY2022-23 budget request for the City Attorney’s
Office. The City Attorney’s Office has one program – Legal Services. The Legal Services
program supports the City’s elected officials and all City bureaus by providing legal advice
and advocacy necessary to implement the City’s programs and services and enable the City
to achieve its policy goals.
The City Attorney’s Office has identified two areas of need to improve public records access
and transparency.
The first is a decision package requesting additional staff in the City Attorney’s Office
including one Deputy City Attorney, two Paralegals, and one Analyst to provide legal
services to all bureaus on public records legal issues. This will help with immediate legal
needs and also set a foundation for supporting a centralized Citywide office or division
focused on responding to public records requests.
Second, in addition to those four legal positions, the office recommends hiring a Program
Manager and ten support FTE in the Office of Management and Finance to serve as a
specialty records response team. The Program Manager can also determine how best to staff
an ongoing centralized City public records office that would provide the most transparency,
training and support for Citywide public records needs.
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Initially, the ten FTE would be trained as public records responders to serve all bureaus that
are understaffed, have overflow requests, or are behind in meeting statutory deadlines. At
the beginning, these employees would likely handle work for the Police Bureau to help
respond to the 18,500 unfilled requests and immense backlog that developed during the
COVID-19 pandemic. The City Attorney’s Office legal team would provide training, support
and oversight. After a long-range plan is developed by the Program Manager, these ten FTE
could either continue acting as a specialty group handling overflow or overdue requests, or
the ten FTE could be transitioned to a new records office or division that is developed by the
Program Manager.
A Decision Package has not been drafted for this additional recommendation related to the
Project Manager and ten FTEs; however, the preliminary cost estimate for these positions
and associated materials and supplies is $1.2 million. This specialty records response team
would not be performing Legal Services and the City Attorney’s Office cannot submit a
decision package on behalf of another bureau. However, the City Attorney’s Office has
communicated with OMF, and OMF is amenable to housing the Citywide specialty records
response team and a potential new records office in the future.
Thank you for your consideration.

CITY OF
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January 11, 2022
FY2022-23 BUDGET ADVISORY COMMITTEE MEETING REPORT
The City Attorney’s Office Budget Advisory Committee (BAC) convened on January 11, 2022,
at 3:01 pm. The meeting was held via Microsoft Teams, and the following persons were in
attendance: Tony Garcia, Carrie Huffman, Crystine Jividen, Linda Law, Scott Moede, Noah
Myhrum, Robert Taylor, and Shannon White.
After the introductions, Crystine Jividen presented the overall meeting goals, and information
regarding increasing community involvement, assessing how the budget will help communities,
especially those with people of color and disabled persons.
The committee reviewed the office’s budget process consisting of the Mayor’s budget guidance,
City Budget Office guidelines and the needs of the office. A draft budget is developed,
committee members provide input, and a requested budget is finalized for presentation by
January 26. After the requested budget is submitted, the City Budget Office reviews, the City
Council holds budget work sessions and the Mayor presents his Proposed Budget.
The office is a good steward of City resources; City Attorney services are a bargain compared to
outside counsel, despite rates going up. A question was posed about the rates and if both City
Attorney’s office and outside counsel rates are going up. Crystine Jividen answered that both
rates have been going up with inflation, but office attorneys cost about half of the outside
counsel rate. The office has tracked these rates for quite some time.
Revenue sources are approximately 50% each from the general fund and through interagency
agreements. Expenses include personnel services, external materials & services, and internal
materials & services.
FY 2022-23 Budget guidance from the Mayor included no general fund cuts, but bureaus should
start preparing for possible cuts in FY23-24. Bureaus should focus on working to improve
customer services. The Mayor’s key priority areas are housing, livability, economic recovery
and public safety. Bureaus may submit one-time requests for funding for up to two years for
priority area projects.
Critical needs for the City Attorney’s office were discussed including Legal Assistant support, IT
support, and Public Records support. The committee was asked for input on other items and
Tony Garcia shared a need for an equity manager position. Robert Taylor commented about
persons from OEHR being available to support our work and utilize current resources that are

available. Noah Myhrum contacted a person who was recently hired as a small bureau equity
manager to possibly assist our office. Noah will work on a few ideas and get back to Crystine
Jividen.
Robert Taylor spoke regarding the needs for help with Public Records requests, noting an
increase in requests for City Council and the Mayor’s office records. Noah Myhrum
recommended that we work with Mayor’s office to request a full-time position and there may be
support for that. Robert Taylor and Scott Moede expressed thanks to Noah for his assistance
supporting the office. Scott stated also how the tort claim cases have increased during the past
few years.
Crystine Jividen presented about performance measures, noting the office’s exceptionally low
cost of service, effective litigation, facilitated training, and the office’s ability to minimize
outside counsel costs when needed. Other measures, such as cases handled and contracts
reviewed indicate workload increases and also will be included in the budget request. A new part
of the budget submittal this year includes a request for cost of service and FTE per service as
well as FTE and costs for the key priority areas. The group discussed the challenges with this
and how it will be very difficult to calculate that with the data currently available.
Carrie Huffman, community advisor, shared thoughts and asked a few questions. One question
was whether the office could save some money by replacing an employee who is retiring with a
lower cost less experienced employee. Crystine responded that does happen sometimes but the
office often hires more experienced employees for immediate needs. Another question was about
how the office uses the equity assessment tools. Crystine explained that the office provides legal
advice to all bureaus on many policy decisions that have a focus on equity. Scott Moede spoke
about the honors attorney program, recruiting at minority law schools, emphasizing recruiting
people of color. He also spoke about the use of outside counsel, using new firms, not the same
ones repeatedly. He stressed the fact that it is necessary to have a new mindset and lens to look at
matters, including a variety of persons. Another question was asked regarding how the office
decides which cases to take and if there is any consideration of equity. Robert Taylor answered,
stating that the office is required to defend all cases that are presented against the City. But the
office and the City do consider equitable outcomes when deciding how to handle cases.
The committee will review information and provide any additional comments to Crystine by
January 21, 2022. This summary report of BAC recommendations will be included with the
budget submittal.
The meeting concluded at approximately 4:07 pm.
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Revised
FY 2021-22
$17,305,660

Requested
Total
FY 2022-23
$18,544,903

Change from
Prior Year
$1,239,243

Percent
Change
7%

$17,305,660
77.90

$18,544,903
82.60

$1,239,243
4.70

7%
6.03%
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Office of the City Attorney

Bureau Summary
Bureau Mission
To provide excellent, objective, timely, and cost-effective legal advice and advocacy
in support of the City’s policy goals and to ensure that the official actions of the
City, its elected officials, and employees comply with the law.

Bureau Overview
The Office of the City Attorney is responsible for all of the legal work for the City of
Portland (with the exception of Prosper Portland and certain aspects of the
Auditor’s Office). Virtually all City programs and operations require some legal
staff involvement. The office has a single budget program: Legal Services.
The office represents the City and its elected officials, employees, bureaus, offices,
boards and commissions in court and in administrative and quasi-judicial
proceedings. Office attorneys draft and review local legislation, contracts, real
estate leases, intergovernmental agreements and other documents and legal
instruments. The office advises on policy development and program
implementation. Attorneys advocate and negotiate on behalf of the City. Office
attorneys provide training to elected officials, City boards and commissions, and
City employees on a broad spectrum of legal topics. In addition, the City Attorney
administers the City’s occasional use of outside legal counsel.
The City Attorney’s Office consists of six sections, staffed with 45 lawyers
and 34 support professionals. The office is led by the City Attorney who is
appointed by, and serves at the pleasure of, the City Council. Interagency
agreements with other bureaus and offices for specialized legal work in specific
areas represent half of the total operating resources of the City Attorney’s Office.
The remainder of the budget is supported by General Fund discretionary revenue
and General Fund overhead revenue. The personnel services category represents
86% of the office’s expenditures.

Strategic Direction
The work of the City Attorney’s Office is guided by the following four strategic
goals:
Customer Service

Goal 1: To provide the highest level of customer service to clients through
preventive legal advice that is timely, accurate, and easy to access.
The City Attorney’s Office actively seeks to impart helpful, accurate, and timely
legal advice. Clients are encouraged to involve the City Attorney’s Office at early
levels of decision making, even if a significant legal issue has not yet been
identified. Office attorneys work with clients to provide solutions-oriented legal
services to help achieve City policy objectives. The City Attorney’s Office commits
to an initial response time goal of one business day on any client inquiry. Clients
are regularly surveyed, both formally and informally, to solicit feedback on the
quality of legal services provided and how the City Attorney’s Office can improve.
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Effective Advocacy

Goal 2: To effectively and vigorously advocate for the City’s interests in state and
federal courts and otherwise.
The City Attorney’s Office handles cases in state and federal courts and in other
proceedings, such as the Employment Relations Board and the Land Use Board of
Appeals. Attorneys evaluate cases to determine how best to protect the City’s
interests, including through early alternative dispute resolution where the City
faces some legal risk, the strategic use of offers of judgment to minimize the risk of
adverse outcomes in cases taken to trial, and the vigorous defense or prosecution of
cases through pretrial motions, trial, and on appeal. Because almost all litigation is
handled in-house, the office is able to try cases in a cost-effective manner. The office
is achieving this goal effectively, with 92% of its cases resolving favorably to the
City.

Achieving Equity

Goal 3: To support and advance the City’s objective of achieving equity in all of its
programs, services, and activities.
As the City’s legal counsel, office attorneys work with internal clients to ensure that
all Portlanders have access to all of the services, benefits, and programs of the City
free from discrimination, and that the civil rights of all Portlanders are legally
recognized and protected by the City, its contractors, and grantees. The City
Attorney’s Office does this by advising in programmatic areas such as the ADA and
Title VI, fair contracting, hiring practices, and implementation of the City’s civil
rights ordinance, as well as by providing anti-discrimination training on civil rights
and related issues to City employees. The office works to foster a professional
atmosphere where diversity is appreciated and valued, and equity is the norm. This
is accomplished by seeking to uncover and eliminate individual conscious and
unconscious biases through training, education, discussion, honest self-appraisal,
and through other cultural and diversity activities.

Ensuring
Accountability

Goal 4: To ensure accountability for the office’s professional performance and
effective stewardship of public resources.
The City Attorney evaluates office policies and procedures and makes
improvements as needed so systems are clear, accurate, and transparent. The City
Attorney evaluates timekeeping methods and ensures that work schedules fit
clients’ needs for access to accurate, prompt, and reliable preventive legal advice.
The City Attorney actively seeks to minimize costs for outside legal counsel as well
as overhead and administration expenses.
City legal services are fully centralized in the City Attorney’s Office, with the
exception of Prosper Portland and some legal services on behalf of the Auditor. The
City Attorney oversees the City’s occasional use of outside counsel. The office’s
attorney rates are significantly lower than outside counsel, and the City Attorney
has greater familiarity with and expertise on the vast majority of the legal issues
arising from City operations than outside counsel. The cost of service per City
Attorney hour is $180. The average outside counsel rate is $392 and can range up
to $550 or more per hour. A goal of the City Attorney’s Office is to minimize the
number of occasions when outside counsel is hired by having sufficient in-house
staff available.
The City Attorney’s Office plans to achieve these goals as follows:
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Allocation of
Resources

The office allocates resources across its sections in an effort to meet the office’s four
strategic goals. The office periodically reviews the staffing allocation to ensure the
client bureaus’ customer service and advocacy needs are met. Further, the office
seeks to support its equity goal by dedicating a certain amount of attorney and staff
time toward equity and diversity training and events. Finally, in terms of
accountability and stewardship, the office seeks to allocate assignments among
attorneys and staff to ensure that each position is performing its highest and best
function in support of the Legal Services program.

Collecting and
Reporting Data and
Analyzing Results

The office collects, reports, and analyzes the results of data it can reasonably gather
in an effort to meet its four strategic goals. For example, the office tracks attorney
time worked on major projects, and then explicitly requires attorneys and staff to
denote which office goal those projects support and advance. This allows
management to track how well the work of the office is allocated to supporting the
respective goals. In addition, by asking attorneys and staff to explicitly link their
work to each goal, the office encourages its staff and attorneys to consciously
question how well their work is aligned with and supporting the goals of the
office. This type of data tracking makes consideration of office goals a daily focus of
attorneys’ work. Similarly, the office tracks the number of equity and diversity
trainings and events attended to monitor how well that portion of the office’s
equity goal is being achieved. The office also tracks data on the number of contracts
reviewed, and the percentage of litigation matters that achieve a favorable outcome
to the City. This type of data allows the office to track both the volume of the work
and the quality of the output. Office management regularly analyzes data to help
make data-driven policy, budget, and management decisions.

Efforts Toward
Operational
Improvement

The office continues to make progress toward operational improvement. For
example, the office regularly reviews and revises policies governing attorney and
staff expectations to ensure that the office is operating consistently in a manner that
promotes office goals of customer service, advocacy, equity, and accountability. In
addition, the office worked closely with the Procurement Division to assign specific
routine contract reviews to Procurement staff, freeing up attorney time to focus on
more difficult legal reviews. The major challenge in the coming fiscal year is
effectively handling the large volume of new litigation cases resulting from the
City’s response to demonstrations. The office is managing this challenge by trying
to marshal and deploy the appropriate resources to handle these cases without
resorting to more expensive outside counsel.
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Performance Measures

Performance
EFFICIENCY
Annual costs of outside counsel
Cost of service per attorney hour
OUTCOME
Percentage of cases favorably resolved
WORKLOAD
Number of contracts reviewed and approved
Number of litigation cases
Number of training hours City Attorney staff provide to City staff
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Actuals
FY 2019-20

Actuals
FY 2020-21

Target
FY 2021-22

Target
FY 2022-23

Strategic
Target

$838,595
$168

$801,086
$161

$850,000
$168

$1,200,000
$180

$500,000
$200

96%

91%

90%

90%

90%

9,016
1,055
205

7,216
973
426

8,000
1,100
300

7,000
1,000
400

8,000
1,200
400
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Summary of Bureau Budget

External Revenues
Charges for Services
External Revenues Total
Internal Revenues
General Fund Discretionary
General Fund Overhead
Interagency Revenue
Internal Revenues Total
Beginning Fund Balance
Resources Total
Bureau Expenditures
Personnel Services
External Materials and Services
Internal Materials and Services
Bureau Expenditures Total
Ending Fund Balance
Requirements Total
Programs
Legal Services
Total Programs
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Actuals
FY 2019-20

Actuals
FY 2020-21

Revised
FY 2021-22

Requested
No DP
FY 2022-23

Requested
Total
FY 2022-23

90,867
90,867

26,901
26,901

20,000
20,000

12,000
12,000

12,000
12,000

3,063,180
3,996,724
7,093,940

2,862,798
4,229,429
7,625,465

4,271,265
4,623,666
8,390,729

3,670,735
4,921,423
9,293,782

3,942,453
5,296,668
9,293,782

14,153,844

14,717,692

17,285,660

17,885,940

18,532,903

14,244,711

14,744,593

17,305,660

17,897,940

18,544,903

12,487,482
598,645
1,158,584
14,244,711

12,776,861
461,713
1,505,643
14,744,216

14,321,026
1,381,484
1,603,150
17,305,660

15,616,675
584,214
1,697,051
17,897,940

16,213,638
634,214
1,697,051
18,544,903

14,244,711

14,744,216

17,305,660

17,897,940

18,544,903

14,244,711
14,244,711

14,744,216
14,744,216

17,305,660
17,305,660

17,897,940
17,897,940

18,544,903
18,544,903
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Office of the City Attorney
FTE Summary

Class
30003003
30003011
30003017
30003018
30003019
30003020
30003021
30003077
30003078
30003087
30003088
30003104
30003020
30003021
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Title
Administrative Specialist II
Business Systems Analyst II
City Attorney
City Attorney, Assistant Deputy
City Attorney, Chief Deputy
City Attorney, Deputy
City Attorney, Senior Deputy
Legal Assistant
Legal Assistant Supervisor
Paralegal
Paralegal Supervisor
Supervisor II
Total Full-Time Positions
City Attorney, Deputy
City Attorney, Senior Deputy
Total Part-Time Positions
Grand Total

Salary Range
Min
Max
48,277 101,226
63,336 119,136
147,035 265,940
69,805 142,817
130,478 236,023
91,728 172,177
111,696 214,637
53,290
63,336
63,336
69,805
69,805

111,696
119,136
119,136
142,817
142,817

91,728
111,696

172,177
214,637

Revised
FY 2021-22
No.
Amount
5.00
394,586
1.00
78,624
1.00
227,989
2.00
184,912
6.00
1,143,564
21.00
2,735,977
15.90
2,722,059
10.00
1.00
13.00
1.00
1.00
77.90
0.00
0.00
0.00
77.90

758,017
78,042
1,204,354
110,864
123,344
9,762,332
0
0
0
9,762,332

Requested
No DP
FY 2022-23
No.
Amount
5.00
400,982
2.00
167,679
1.00
227,989
2.00
184,912
6.00
1,154,612
18.00
2,506,552
14.00
2,441,232
11.00
1.00
13.00
1.00
1.00
75.00
1.80
1.80
3.60
78.60

854,608
78,042
1,187,299
110,864
123,344
9,438,115
236,954
280,827
517,781
9,955,896

Requested
Total
FY 2022-23
No.
Amount
5.00
400,982
3.00
256,734
1.00
227,989
2.00
184,912
6.00
1,154,612
19.00
2,635,346
14.00
2,441,232
11.00
1.00
15.00
1.00
1.00
79.00
1.80
1.80
3.60
82.60

854,608
78,042
1,365,409
110,864
123,344
9,834,074
236,954
280,827
517,781
10,351,855
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Office of the City Attorney
Percent of City Budget Graph
Office of the City Attorney 0.3%

City Budget 99.7%

Bureau Programs

Legal Services 100.0%

Bureau Overview
Requirements
Operating
Capital
Total
Authorized Positions
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Revised
FY 2021-22
$17,305,660

Requested with DP
FY 2022-23
$18,544,903

Change from
Prior Year
$1,239,243

Percent
Change
7%

$17,305,660
77.90

$18,544,903
82.60

$1,239,243
4.70

7%
6.03%

1

Office of the City Attorney

Legal Services
Program Description & Goals
The City Attorney’s Office performs all legal work for the City, with a few exceptions. The office represents
the City and its elected officials, employees, bureaus, offices, boards, and commissions in court,
administrative matters, and other proceedings. The program provides legal advice and training to help the
City identify risks and create equitable laws and policies.
Effective legal advice helps avoid risk, including litigation, but there is no way to measure the lawsuits the
City avoided. However, the success of the program is shown by the low cost of service, $180 versus $392 per
hour for outside counsel, and a 92% success rate in litigation.

Performance Measures

Performance
Annual costs of outside counsel
Cost of service per attorney hour
Percentage of cases favorably resolved
Number of contracts reviewed and approved
Number of litigation cases
Number of training hours City Attorney staff provide to City staff

Actuals
FY 2019-20
$838,595
$168
96%
9,016
1,055
205

Actuals
FY 2020-21
$801,086
$161
91%
7,216
973
426

Target
2021-22
$850,000
$168
90%
8,000
1,100
300

Target
FY 2022-23
$1,200,000
$180
90%
7,000
1,000
400

Strategic
Target
$500,000
$200
90%
8,000
1,200
400

Explanation of Services
Legal Services is an essential program that provides excellent, objective, timely, and cost-effective legal
advice and advocacy in support of the City’s policy goals and ensures that the official actions of the City, its
elected officials, and its employees comply with the law. This essential work includes defending the City in
court, initiating legal actions when appropriate, negotiating and reviewing contracts, reviewing policies and
programs, providing legal advice and counsel, and performing any other legal services needed.
Legal obligations are created by the City Code and Charter, state statutes, regulations, administrative
requirements, and federal law. In addition, the Oregon State Bar establishes ethical professional
requirements that govern lawyers and the work performed for the City and City officials. City attorneys
work with clients to provide solutions-oriented legal services to help achieve City policy objectives. Clients
are encouraged to involve the City Attorney’s Office at early levels of decision making, even if a significant
legal issue has not yet been identified.
Attorneys and staff in the office provide a wide variety of legal services. Office staff draft and review local
legislation, contracts, real estate leases, intergovernmental agreements and other legal documents, and
negotiate on behalf of the City. The program also provides preventive legal services, including training for
City staff on a broad spectrum of legal topics, which can help reduce risk and prevent serious problems
before they arise. Finally, attorneys evaluate cases to determine how best to protect the City’s interests and
represent the City in court. Because almost all litigation is handled in-house, the office can try cases in a
cost-effective manner. The office is effectively achieving this goal, with 92% of its cases resolved favorably to
the City.
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The Legal Services Program has a positive impact on the City. By providing good legal advice, the City
Attorney’s Office helps ensure that the City complies with the law and avoids litigation. This helps reduce
costs to the City and also ensures that the City is acting lawfully toward all Portlanders.

Equity Impacts
Advancing equity is an explicit goal of the City Attorney’s Office. Office attorneys provide legal advice to all
City bureaus to help advance the City’s policy objective of achieving equity in all of its programs, services,
and activities. Internally, the office encourages employees to devote up to two hours per month of work time
to equity matters. In addition, employees are permitted to attend equity trainings and conferences on a caseby-case basis where those events advance the work of the City. This helps attorneys and staff use an
informed equity lens when conducting the City’s legal work. In addition, the office runs an Honors
Attorney Program aimed at training new lawyers interested in public service. The program actively recruits
attorneys from historically underserved communities. The office also supports a robust Inclusivity,
Diversity, Equity and Awareness (IDEA) Committee that integrates with internal management and
establishes quarterly trainings, seminars or discussions.

Changes to Program
Over the last ten years, the office has added Deputy City Attorney positions to handle significant increases
in workload for tort litigation, housing and homelessness, police advice, vacant and abandoned homes,
equity and civil rights, and public records. With the additional attorney positions, the
office urgently needs more legal assistants to support those positions. Also, in FY2016-17, the office
eliminated an IT support position to meet a General Fund budget reduction target. Since then, the
office’s technical support needs have increased significantly. For example, the office needs to replace its
outdated matter management database but has not been able to move forward due to a lack of staffing. To
meet these urgent needs, the office has realigned one vacant Deputy City Attorney position into two
support positions; one Legal Assistant and one Business Systems Analyst II. This realignment will help the
office meet its immediate support needs, increase efficiency by allowing attorneys to focus
on complex legal work rather than administrative work, and prepare the office for the future by allowing it
to move forward with its critical software improvement projects.

Program Budget
Actuals
FY 2019-20
Bureau Expenditures
Personnel Services
External Materials and Services
Internal Materials and Services
Bureau Expenditures Total
Requirements Total

FTE
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Actuals
FY 2020-21

Revised
FY 2021-22

Requested Base
FY 2022-23

Requested with DP
FY 2022-23

12,487,482
598,645
1,158,584
14,244,711
14,244,711

12,776,861
461,713
1,505,643
14,744,216
14,744,216

14,321,026
1,381,484
1,603,150
17,305,660
17,305,660

15,616,675
584,214
1,697,051
17,897,940
17,897,940

16,213,638
634,214
1,697,051
18,544,903
18,544,903

70.88

72.90

77.90

78.60

82.60
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Office of the City Attorney
Budget Narrative
Resources

The Requested Budget for Legal Services is $17.9 million. Interagency agreements
with other bureaus for specialized legal work represent half of the total operating
resources of the office. The remainder is supported by General Fund discretionary
and overhead revenue.

Expenses

Personnel Services represent 87% of the office’s expenditures. Internal services,
such as rent and technology services, make up 10%. The remaining 3% is for
external services such as office supplies, legal research services, continuing legal
education, and legal software. The office created a technology replacement fund
with resources carried over from underspending in prior years to fund the
purchase and implementation of and training for new legal software solutions. This
fund enables the office to put aside funds to pay for technology upgrades and
replacement costs that otherwise would not be possible within one year’s budget.

Staffing

The office has 45 lawyers and 34 support professionals. The office is led by the City
Attorney, who is appointed by the City Council. The office is at risk of increased
employee turnover due to retirements and heavy workloads. To remain
competitive and attract and retain the best legal professionals for the City, the office
should keep its staffing at sufficient levels to ensure staff are not compelled to work
unreasonable hours.

Assets & Liabilities

The office’s legal practice management and knowledgebase software system is its
only physical asset.

Program Information
Program Contact:

Crystine Jividen

Contact Phone:

(503) 823-4047

Website:

https://www.portland.gov/attorney/
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Run Date & Time

Office of the City Attorney

Thursday, January 20, 2022

PM1. Report for FY 2022-23 Requested Budget

2:08:58 PM

OUTCOME MEASURES
Performance Measure

AT_0010

Percentage of cases favorably resolved

KPM

FY 2019-20
Actuals

FY 2020-21
Actuals

FY 2021-22
YTD Actuals

FY 2022-23
Target

Strategic
Target

X

96%

91%

92%

90%

90%

KPM

FY 2019-20
Actuals

FY 2020-21
Actuals

FY 2021-22
YTD Actuals

FY 2022-23
Target

Strategic
Target

EFFICIENCY MEASURES
Performance Measure

AT_0007

Annual costs of outside counsel

X

$838,595

$801,086

$313,000

$1,200,000

$500,000

AT_0008

Cost of service per attorney hour

X

$168

$161

$169

$180

$200

KPM

FY 2019-20
Actuals

FY 2020-21
Actuals

FY 2021-22
YTD Actuals

FY 2022-23
Target

Strategic
Target

X

205

426

150

400

400

WORKLOAD MEASURES
Performance Measure

AT_0006

Number of training hours provided by City Attorney staff to
other City staff

AT_0001

Number of litigation cases

1,055

973

914

1,000

1,200

AT_0004

Number of contracts reviewed and approved

9,016

7,216

3,154

7,000

8,000
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Decision Package Summary
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DP: 12962 - Public Records Support

Run Date: 1/26/22

Details

Run Time: 1:00:40 PM

DP Type

Priority

New

ADD

1

No

Package Description
In FY2014-15, Council authorized 1.0 FTE Deputy City Attorney to focus on critical citywide public records legal issues. The City Attorney’s
office also realigned staffing to assign 1.0 FTE Paralegal to support this work. This small team, working together with all City bureaus, has
developed, implemented and administered citywide policies and practices to manage electronic and other records in the context of public
records requests, discovery requests, legal holds and subpoenas. Work also included development of an electronic records preservation
plan, systems for managing multi-bureau public records requests and a training protocol for employees.
In December 2015, the office led the implementation of a new online public records request system that enables the public to more easily
submit, and the City to more effectively receive and respond to, public records requests. Subsequently, the office worked to upgrade the
software to proactively release high profile documents on the City’s website, providing free and easy access by the public to certain records.
In FY2019-20, Council authorized one full-time Business Systems Analyst position within the City Attorney’s office to work directly on
processing public records requests, including email and text messages, resulting in reduced timelines for responding records requests and
at a reduced cost to the public.
These additional resources have resulted is major improvements to City policies and practices related to public records. However, the
number of public records requests and the volume of records requested have increased dramatically. The City Attorney’s office, and the City
as a whole, is understaffed and unable to keep up with the demand for public records.
The office has identified the following needs:
1.0 FTE Deputy City Attorney
A dedicated public records request attorney to handle the increasing amount of District Attorney appeals and public records litigation. The
City must respond to District Attorney Appeals within four days. An attorney with expertise and training in this area would allow the City to
meet these tight deadlines. This attorney would also provide additional daily advice and support on all records request legal issues and
assist in additional training and oversight on public records requests. This would allow the City Attorney’s office to provide more early
intervention on issues and more oversight on complex requests.
2.0 FTE Paralegal
Paralegals are cost effective support staff who work with attorneys at a lower cost. The office needs one paralegal, specifically trained to
handle City Council office and complex records requests. A dedicated paralegal with expertise in this area will allow the office to handle
records requests for the council offices allowing more fee waivers and resulting in a faster turn-around time at a lower cost to the public.
Another Paralegal specifically trained to handle complex Portland Police Bureau public records requests including those for emails and text
messages is also needed. Email review can be done by a paralegal at a lower cost than an attorney, resulting in greater transparency, faster
turn-around time and at a lower cost.
1.0 FTE Business Systems Analyst
One analyst is needed to directly assist bureaus in responding to records requests. The analyst would draft responses for bureaus,
particularly when there is high volume, assist in early intervention on complicated requests, respond on behalf of understaffed bureaus and
be trained to provide overflow assistance as needed citywide. This analyst will also be responsible for improving processes, developing and
reporting on performance measures, and monitoring the public records request hotline. The hotline was created to assist requesters with
the online portal, helping to ensure equitable access to public records. The analyst would be trained to enter public records requests into the
portal when an accommodation is needed, or when computer access is unavailable to the requestor. The analyst would be trained to handle
requesters needing translation services to provide a higher level of assistance and furthering the City’s equity goals.
in addition to these four legal positions, the office recommends hiring a Program Manager and ten support FTE in the Office of Management
and Finance to serve as a specialty records response team. The Program Manager can also determine how best to staff an ongoing
centralized City public records office that would provide the most transparency, training and support for Citywide public records needs.
Initially, the ten FTE would be trained as public records responders to serve all bureaus that are understaffed, have overflow requests, or are
behind in meeting statutory deadlines. At the beginning, these employees would likely handle work for the Police Bureau to help respond to
the 18,500 unfilled requests and immense backlog that developed during the COVID-19 pandemic. The City Attorney’s office legal team
would provide training, support and oversight. After a long-range plan is developed by the Program Manager, these ten FTE could either
continue acting as a specialty group handling overflow or overdue requests, or the ten FTE could be transitioned to a new records office or
division that is developed by the Program Manager.
A Decision Package has not been drafted for this additional recommendation related to the Project Manager and ten FTEs; however, the
preliminary cost estimate for these positions and associated materials and supplies is $1.2 million. This specialty records response team
would not be performing Legal Services and the City Attorney’s Office cannot submit a decision package on behalf of another bureau.
However, the City Attorney’s Office has communicated with OMF, and OMF is amenable to housing the Citywide specialty records response
team and a potential new records office in the future.
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Service Impacts
The City requires these additional resources dedicated to public records requests to meet legal requirements and equity goals. Public
records requests have shorter statutory timelines while simultaneously becoming more complex. Without additional staffing the City will not
be able to meet the statutorily imposed deadlines which could result in additional fines or legal liability. Additionally, while the implementation
of new systems has created easier access for many, other individuals do not have computer access and need interaction with a City staffer
to be able to fully utilize the public records system. The current staffing model does not provide the individualized support some requesters
need. Neither the goals of transparency nor equity will be met in public records system without serious commitment to appropriate staffing.
Equity Impacts
One analyst position will monitor the public records request hotline. The hotline was created to assist requesters with the online portal,
helping to ensure equitable access to public records. The analyst would be trained to enter public records requests into the portal when an
accommodation is needed, or when computer access is unavailable to the requestor. The analyst would be trained to handle requesters
needing translation services to provide a higher level of assistance and furthering the City’s equity goals.
Budget Detail
2022-23 CBO
RecommendedV53

2022-23 Request
- V52 with DP

Fund
Major Object Name

2022-23
Proposed-V54

2022-23
Approved - V55

2022-23 Adopted
- V56

Expense

100000

External Materials and Services

50,000

0

0

0

0

100000

Personnel

596,963

0

0

0

0

Sum:

646,963

0

0

0

0

Major Object Name

Revenue

100000

General Fund Discretionary

271,718

0

0

0

0

100000

General Fund Overhead

375,245

0

0

0

0

Sum:

646,963

0

0

0

0

Sum:

0

0

0

0

0

Position Detail
Job Class - Name

FTE

Salary

Supplemental

Benefit

Total

30003011 - Business Systems Analyst II

1.00

89,055

0

40,177

136,044

30003020 - City Attorney, Deputy

1.00

128,794

0

50,181

188,828

30003087 - Paralegal

2.00

178,110

0

80,355

272,091

Total

4.00

395,959

0

170,713

596,963

City of Portland
FY 2022-23 Requested Budget Equity Report

Office of the City Attorney
Requested Budget & Racial Equity Plan Update:
The Racial Equity Plan for the City Attorney’s Office identifies the following long-term goals: 1) End disparities in
City government hiring and promotion; 2) Provide equitable City services to all residents; 3) Create greater
opportunities for City government contracting and procurement; and 4) Make racial equity and inclusion an integral
component of the Office’s identity and culture.
The Racial Equity Plan identifies several concrete actions to pursue these goals, and the following identified actions
are all funded in the requested budget for the City Attorney’s Office: 1) Continue Honors Attorney program to
provide opportunities for lawyers from historically underrepresented and diverse backgrounds; 2) Cover costs to
advertise in print and web-based minority outreach services and to recruit from law schools with substantial
populations of people of color, including historically black law schools; 3) Require all lawyers and staff to attend two
racial equity events per year; and 4) Support Oregon State Bar equity programs by paying for all attorneys to
participate in the Bar’s Diversity Section, and support a variety of other specialty bar events which specifically target
marginalized communities.
Racial Equity Plan Link:

https://www.portland.gov/sites/default/files/2021/cityat1.pdf

Requested Budget Community Engagement:
The budget advisory committee for the City Attorney’s Office includes a member of the public, Black people and
people of color and several members from the Office’s Inclusion, Diversity, Equity & Awareness (IDEA) group.
The committee reviewed and considered the office’s budget and provided feedback. A significant portion of the
committee’s time focused on addressing direct and indirect links for marginalized communities.

Base Budget Constraints:
Limited staffing has inhibited the office’s ability to track progress on equity goals. The office’s small administrative
staff was reduced in the FY2016-17 budget cycle due to a mandatory reduction. As a result, the office has not had
the ability to track data as thoroughly as it would like to report on the office’s equity plan and strategies in a timely
manner. However, the FY23 budget includes a realignment to add a Business Systems Analyst position to help
with these types of analyses. In addition, the office continues to want to revamp its website to provide more
information to the public about legal resources for low income and historically disadvantaged communities. This
work, however, would require research, engagement, and translation services at a cost not included in the base
budget. The office also canceled a two-year equity training and evaluation as part of the FY2019-20 budget in
response to necessary budget reductions at the onset of the COVID-19 pandemic. Workload demand has also
made it difficult to attract and retain employees, undermining significant progress the office has made with
attorneys from marginalized backgrounds.

Notable Changes:
The office has increased its focus on equity in recent years. The office retained outside equity consultants to
provide officewide, small group, and individual equity coaching sessions. In addition, the office encourages
employees to devote up to two hours per month of work time to equity matters. Employees also are permitted to
attend equity trainings and conferences on a case-by-case basis where these advance the work of the City.
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Equity Manager Role in Budget Development
The office does not have a dedicated Equity Manager. However, the office has an Inclusion, Diversity, Equity &
Awareness (IDEA) committee, and several members of that Committee participated in the budget development
process.
Equity
Manager:

Contact
Phone:

NA

NA

ADA Title II Transition Plan:
The office budget maintains funding for attorney positions that advise all City bureaus on their ADA Title II
obligations. Maintaining funding for these positions is a critical way the office helps the City achieve its equity
goals.

Accommodations:
Translation services, and access to those translation services are included in the base budget.

Capital Assets & Intergenerational Equity
The office does not have any capital assets but regularly advises bureaus on their capital asset obligations and
considerations for future generations.

Measure Title

Data Tracking
Methodology:

PM
2018-19
Actuals

PM
2019-20
Actuals

PM
2019-20
Target

PM
2020-21
Target

Strategic
Target

The office uses both quantitative and qualitative data to track progress toward the
goals in its Racial Equity Plan. For example, the office tracks quantitative data
regarding the demographics of its legal professionals to compare the office’s
composition to the legal market in Oregon and the overall population in Portland.
The office also tracks quantitative data on the number of equity training events
employees attend. Also, on a qualitative basis, the annual performance
evaluation process for the office includes an explicit question asking how
employees contribute to an equitable and inclusive workplace.

Hiring, Retention, & Employment Outreach:
The office’s requested budget preserves all positions in the office, and particularly shields those that directly
advance the office’s equity goals.
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Contracting Opportunities
The office budget maintains funding for attorney positions advising the City on its efforts to promote contracting
opportunities for disadvantaged, minority, women, and emerging small businesses. This includes both general
contracting advice and legal advice regarding specific programs such as the Community Equity and Inclusion Plan
(CEIP), Community Opportunities and Enhancement Program (COEP), and Clean Energy Community Benefits
Fund. Maintaining the budget for these legal services helps the City achieve its equity goals.

Engaging Communities Most Impacted by Inequities
The budget retains the Honors Attorney program and the Law Clerk program, both of which are aimed at
providing high-quality legal experience to attorneys and law students of diverse backgrounds and those from
underrepresented communities. These programs provide valuable help to the office, and they also help address
systemic and institutional barriers in the legal market that have historically made it difficult for people of color to
achieve equal success in the profession.
On a community wide basis, the budget continues ongoing funding for attorney positions advising the Police
Bureau regarding its policies and compliance with the U.S. Department of Justice Settlement Agreement. Police
Bureau policies impact underserved communities and providing support to the Police Bureau’s policy team is
important legal work to advance the City’s equity goals. The budget request also continues the staff support for
tax collection efforts on behalf of the Revenue Division. The office has helped collect millions for the General
Fund, and that money can be used to support programs that assist the most vulnerable in our community.
Ensuring that for-profit businesses pay their legally required share in taxes to help support the most vulnerable in
our community represents important equity work contemplated by the budget.
Equity continues to be one of the office’s four strategic goals and the office will continue to fund training on use of
an equity lens in the provision of legal services. Office lawyers also continue to actively track and participate in
many national legal issues that raise very significant equity concerns.

Empowering Communities Most Impacted by Inequities
The budget maintains funding for the Honors Attorney program and Law Clerk program, which are both designed
to build capacity and increase outreach to people of color and those traditionally underrepresented in the legal
profession, and provide exposure to a career in public interest law. The budget continues funding for attorney
participation in Oregon State Bar activities that support equity and equity education. The budget continues
funding for tax collection work, so that businesses will pay their legally required taxes and the revenue can be
used by the City Council to help those most in need in our community. The budget includes the attorney position
devoted to helping the Police Bureau write and periodically update its policies, which advances the City’s equity
goals by ensuring an equity lens is applied to Police Bureau policies. The budget continues funding for civil rights
related legal work, including legal work to support the City’s Title VI and ADA Title II programs, anti-discrimination
training for City employees and myriad other legal and policy obligations that are equity-related.

Fiscal Year 2022-23 Requested Budget
Council Priorities
BUREAU NAME: CITY ATTORNEY’S OFFICE
COMMUNITY SAFETY PRIORITY AREA
Related Programs & Services Description and Links

Key Financial Data on Community Safety

FTE: 19.45
EXPENSES: $4,505,000
REVENUE: GENERAL FUND,
INTERAGENCY

TYPE OF SERVICE: INDIRECT
Every City program related to community safety is supported by
the Office of the City Attorney. Attorneys advise on graffiti,
property maintenance, noise, neighborhood association,
policing, transportation, environmental regulation and more. Community Safety also encompasses ancillary
aspects for the City such as infrastructure, transportation, housing, economic opportunity, and racial, social
and environmental justice. Attorneys advise on programmatic aspects for these programs and serve as vital
links for communication among bureaus across legal practice areas. Paralegal, legal assistants and support
staff are vital to track, organize and implement that legal advice internally and with City programs. The office
also oversees litigation, approves contract services, and facilitates public records management for each
program.
Decision Packages
None.
Key Financial Data Methodology
The office provides legal services to all City bureaus and indirectly supports all priority areas. The office
tracks FTE by Bureau and cost of service per Attorney FTE and Paralegal FTE. Paralegal costs include salary,
benefits and materials and services (M&S) for Paralegals only. Attorney FTE includes all other office expenses
including attorney, legal assistant, and administrative staff support salaries, benefits and M&S. To calculate
expenses and FTE by priority area, we have assigned bureaus to each priority area. For legal services that
span multiple priorities, we have allocated portions to each priority area. This method is an imprecise
estimate but is the best we have with the available data. We’ve assigned the following bureaus to the
community safety priority area: Police, BOEC, PBEM, Fire, ½ PBOT, ½ BES, ½ Water, ¼ Government Relations,
and ¼ Mayor/Council. The office is currently providing 11.91 FTE Attorney, 2.18 FTE Paralegal, and 5.36 FTE
Legal Support for these bureaus totaling about $4.5 million in legal services.

HOUSING AND HOUSELESS SERVICES
Related Programs & Services Description and Links

Key Financial Data on Housing and
Houseless Services

FTE: 5.32

The City Attorney’s Office provides a myriad of services
supporting all facets of housing and houseless services.
EXPENSES: $1,248,000
At the planning level, land use attorneys and staff work
with bureaus identifying changes to the City’s zoning code
REVENUE: GENERAL FUNDS,
and ensuring compliance with state laws. This work
INTERAGENCY
includes defending challenges to zoning code and select
project approvals before the Land Use Board of Appeals.
TYPE OF SERVICE: INDIRECT
Additionally, property attorneys assist with the regulatory
framework for housing policy. Specifically, this has
included various renter protections. Attorneys are
essential through all facets of property acquisition, contracting, intergovernmental agreements, and
construction for housing projects. The office also works on public and private housing and shelter projects
work with the development bureaus to ensure compliance with local, state and federal laws. Recent projects
included the 3000 Powell Property and redevelopment of the former Post Office site. Ancillary components
for each of these different areas of law have the ability to impact tax, environmental, transportation, ballot
initiatives and public records laws. To ensure communication and coordination amongst the vast areas of
law, one Chief Deputy is responsible for organizing and ensuring consistency in legal advice across the various
City bureaus and departments. Finally, the litigation group defends against all claims and actions in state and
federal courts challenging City decisions and regulations. The office successfully defended against lawsuits
challenging rental relocation assistance and regulations related to rent increases.
Decision Packages
None
Key Financial Data Methodology
The office provides legal services to all City bureaus and indirectly supports all priority areas. The office
tracks FTE by Bureau and cost of service per Attorney FTE and Paralegal FTE. Paralegal costs include salary,
benefits and materials and services for Paralegals only. Attorney FTE includes all other office expenses
including attorney, legal assistant, and administrative staff support salaries, benefits and M&S. To calculate
expenses and FTE by priority area, we have assigned bureaus to each priority area. For legal services that
span multiple priorities, we have allocated portions to each priority area. This method is an imprecise
estimate but is the best we have with the available data. We’ve assigned the following bureaus to the
housing and houseless services priority area: Housing Bureau, ½ Planning & Sustainability, ¼ Development
Services, ¼ Government Relations, and ¼ Mayor/Council. The office is providing 3.44 FTE Attorney, 0.33 FTE
Paralegal, and 1.55 FTE legal support for these bureaus totaling about $1.2 million in legal services.

ECONOMIC RECOVERY
Related Programs & Services Description and Links
Attorneys and staff within the office’s Contracts Group
advise on, review and approve City grants and
contracts. Over the last year, the group has monitored and
implemented various rules and restrictions to funds provided
by the federal government to municipalities through the
American Rescue Plan and other funding sources. The office
has worked with various bureaus to direct funds to
allowable programs and services to the community. In
addition, the office monitors tax policy and advises the City’s
Revenue Division as appropriate with changes in the law.

Key Financial Data on Economic
Recovery

FTE: 2.62
EXPENSES: $566,000
REVENUE: GENERAL FUND
TYPE OF SERVICE: INDIRECT

Decision Packages
None
Key Financial Data Methodology
The office provides legal services to all City bureaus and indirectly supports all priority areas. The office
tracks FTE by Bureau and cost of service per Attorney FTE and Paralegal FTE. Paralegal costs include salary,
benefits and materials and services for Paralegals only. Attorney FTE includes all other office expenses
including attorney, legal assistant, and administrative staff support salaries, benefits and M&S. To calculate
expenses and FTE by priority area, we have assigned bureaus to each priority area. For legal services that
span multiple priorities, we have allocated portions to each priority area. This method is an imprecise
estimate but is the best we have with the available data. We’ve assigned the following bureaus to the
economic recovery priority area: OMF Revenue Division, Prosper Portland, ¼ Mayor/Council, ¼ Government
Relations and ¼ Civic Life. The office is providing 1.15 FTE Attorney, 0.96 FTE Paralegal, and 0.5 FTE legal
support totaling about $0.6 million in legal services.

LIVABILITY

Key Financial Data on Livability

Related Programs & Services Description and Links

FTE: 15.33
Livability also spans a number of practice areas of law, as
well as bureaus and departments at the City. Attorneys
EXPENSES: $3,565,000
and staff advise bureaus responsible for the overall
framework for graffiti, noise, liquor, park conduct,
REVENUE: GENERAL FUND
towing and building code regulation. The advice
continues into the enforcement side for each program
TYPE OF SERVICE: INDIRECT
including bringing cases before circuit court, the
hearings office and any applicable lien or financial
outcomes from the enforcement. These cases can also
trigger appeals, litigation challenges and cooperation
amongst government entities resulting in intergovernmental agreements. The Office presently is defending a
class action lawsuit regarding towing procedures, as well as programmatic changes to liquor, noise, and
building code regulation. The Office has previously revised park conduct rules and training in response to
court decisions or litigation settlements and provides annual training for the Park Ranger program.
Decision Packages
None
Key Financial Data Methodology
The office provides legal services to all City bureaus and indirectly supports all priority areas. The office
tracks FTE by Bureau and cost of service per Attorney FTE and Paralegal FTE. Paralegal costs include salary,
benefits and materials and services for Paralegals only. Attorney FTE includes all other office expenses
including attorney, legal assistant, and administrative staff support salaries, benefits and M&S. To calculate
expenses and FTE by priority area, we have assigned bureaus to each priority area. For legal services that
span multiple priorities, we have allocated portions to each priority area. This method is an imprecise
estimate but is the best we have with the available data. We’ve assigned the following bureaus to the
economic recovery priority area: Parks, Community Technology, CAO, ¾ Civic Life, ¾ BDS, ½ BES, ½ Planning
and Sustainability, ½ PBOT, ½ Water, ¼ Government Relations, and ¼ Mayor/Council. The office is providing
9.54 FTE Attorney, 1.5 FTE Paralegal, and 4.29 FTE legal support for these bureaus totaling about $3.6 million
in legal services.

Service Coordination Areas Geographic Information

HOW DOES YOUR OFFICE OR BUREAU COLLECT DATA ON, KEEP TRACK
OF, OR MONITOR SERVICE DELIVERY WITHIN DEFINED GEOGRAPHIC
BOUNDARIES?
Current Geographic Collection of Service and/or Budget Data
The City Attorney’s Office does not track or collect data by geographic area.
Geographic Boundaries Used
Not Applicable.
Challenges and Limitations to Geographic Budgeting
It is not feasible to assign legal services to geographic areas.

Legal Services
PM ID

Measure Title

PM 2019-20
Actuals

PM 2020-21
Actuals

2021-22 PM Target

PM 2021-22 YTD
Actuals

Strategic Target

AT_0001

Litigation Cases

1,055

973

1,100

914

1,200

AT_0004

Contracts Reviewed and Approved

9,016

7,216

8,000

3,154

8,000

AT_0006

Training Hours Provided

205

426

300

150

400

AT_0007

Annual costs of outside counsel

$838,595

$801,086

$850,000

$313,000

$500,000

AT_0008

Cost of Service per Attorney Hour

$168

$161

$168

$169

$200

AT_0010

Percentage of cases favorably resolved

96%

91%

90%

92%

90%

2019-20 Actuals

2020-21 Actuals

2021-22 Revised
Budget

12,487,482

12,776,861

14,321,026

15,616,675

598,645

461,713

1,381,484

584,214

634,214

1,158,584

1,505,643

1,603,150

1,697,051

1,697,051

14,244,711

14,744,216

17,305,660

17,897,940

18,544,903

2019-20 Actuals

2020-21 Actuals

2021-22 Revised
Budget

Account Name
Expense

Major Object Name
Personnel
External Materials and Services
Internal Materials and Services

Expense

Sum:

Account Name

Major Object Name

2022-23 Request - 2022-23 Request V52 -No DP
V52 with DP
16,213,638

2022-23 Request - 2022-23 Request V52 -No DP
V52 with DP

FTE

NA

70.9

72.9

-

78.6

82.6

FTE

Sum:

70.9

72.9

-

78.6

82.6

Performance
Measure Cd

AT_0001

Measure Name

Litigation Cases

Cost Per Service
Services per FTE
Provided (if
available)
(if available)

Average $17,500
per tort case per
year or $37,000
per case.

Measure Description or Data Limitations

17 tort cases
handled per
Attorney per year,
29 tort cases per
Paralegal
(average)

The Litigation cases measure includes 20 different law law
types. This cost per service calculation is for Tort cases only.
Cost per case and cases per FTE will vary greatly based on
law type and case. The office has data on Tort cases so this
Cost per Service calculation is very narrow, does not
encompass all litigation cases, and is only an average.

Average 1232
contracts per
contract FTE (5)

Most attorneys perform some contract reviews. However,
approximately 5 FTE are primary on contracts. This data is
based on those 5 FTE only due to data limitations. Cost per
contract is an average is not necessarily a good measure as
some contracts take 30 minutes to review and others take
weeks or more.

Contracts Reviewed and Approved

$51 per contract
/Paralegal; $339
per contract/
Attorney

AT_0006
AT_0007

Training Hours Provided
Annual costs of outside counsel

$161per hour; or
$48,000 per year of Average 13 hours
training
per FTE
$401/hour
NA

$48,000 includes only training hours and does not include
class prep or research hours. Actual cost of traning is
therefore higher.
Average cost of outside counsel

AT_0008
AT_0010

Cost of Service per Attorney Hour
Percentage of cases favorably resolved

$161/hour
NA

All City Attorney's Office costs divided by actual attorney
hours worked. (Paralegal costs excluded)
NA

AT_0004

NA
NA

