Public Involvement Advisory Council

Tuesday, May 5, 2009

Large Group Meeting Notes
PIAC Members Present: Colleen Keyes, Paul Leistner, Arianne Sperry, Arnold Warren, Sonny Tan, Mandy Putney, Joleen Jensen-Classen, Damon Isiah Turner, Megan Callahan, Alisa Cour, Jen Clodius, Linda Nettekoven, Brian Hoop, Christine Llobregat, Lailani Ovalles (alternate for Brad Dennis), Art Pearce, Laurel Butman, Tony DeFalco, Midge Purcell 

Members Excused: Glenn Bridger, Christine Egan, Chris White, Cassie Cohen, Bryan Steelman, Jimmy Brown

Guests: Amalia Alarcon deMorris, Ruth Rondema, Nancy Petersen, Khanh Le, Art Alexander, Philip Holmstrand
Staff: Afifa Ahmed-Shafi

Agenda
A.  Large Group 

Announcements 

Review Agenda and Process for Small Groups 

Updates from small groups

B. Small Group Work: Policy, Process, and Community (Please see individual notes for each small group at www.portlandonline.com/oni/piac, each small group is following this standard agenda below at their own pace)
Introductions

Getting to know the recommendations in our grouping 

New ideas – what’s missing? 

Dot exercise: what are you excited about working on? 

Discuss & define next steps and priorities for our group

C.  Discussion with Mayor Sam Adams 
A.  Large Group 

Announcements
· Youth Recruitment: We are recruiting to fill our two youth positions on the PIAC.  Please let Afifa and Mandy know of any potential youth we can recruit.  We are looking for two members between the ages of 16 and 22 to serve a one year term.  Applications online and are due May 21st: www.portlandonline.com/oni/piac
· PIAC Minutes Review: At the June meeting we will vote to approve all past PIAC minutes which are now online.  Please submit any corrections to Afifa by May 15th.  After June we will start to do this on a monthly basis. 
· National Coalition for Dialogue and Deliberation Handout: Paul distributed a handout of principals developed by the National Coalition for Dialogue and Deliberation.  It includes a list of do’s and don’ts for good public involvement process, what indicates a process is working well, and what indicates poor implementation.  Paul brought this as a resource to review and encourages PIAC to consider creating a list of our own in this format.  

Review Agenda and Process for Small Groups

· Afifa: To review, we have three small groups that have started meeting individually: community empowerment, policy, and process.  We are using the PIAC filter through which to view all our work.  The filter includes Representation/Reducing Barriers to Involvement, Effectiveness, Consistency, Partnership, and Implementation.  The charge for the small groups is to identify a low hanging fruit to work on that can be accomplished in 2009. PIAC has our first annual report to City Council scheduled in September 2009, our one year anniversary.  PIAC small group process is outlined in the handout. 

Updates from Small Groups

· Community Empowerment Small Group: Mandy reported back. We went through our recommendations list and identified outstanding questions.  At the very end of our meeting, we conducted the dot voting exercise. Today we will start there and discuss the results.  There is one recommendation that we are proposing be moved to the process group. 

· Process Small Group: Brian reported back.  We have not yet voted. We had discussions about all the recommendations, except the last few which is where we will start today.  Some highlights included looking at other bureaus and how they implement public involvement processes.  The Police bureau expressed interest in increasing their public involvement processes.  We are looking for opportunities to have culturally appropriate public involvement strategies.  We may be able to partner with community groups in this effort.  We have not yet prioritized our list, but will discuss that today. 

· Policy Small Group: Paul reported back:  We discussed each recommendation and conducted the dot voting exercise. Our items were prioritized by the group as follows:

Three dots:
#23.  Have the City Council adopt community governance principles 
#25:  Rewrite the Comprehensive Plan 

Two dots:

#14:  Review the composition, role and effectiveness of City boards and commissions and citizen advisory committees. 

#18.  Require City bureaus to develop formal written public involvement policies. 

#19:  Require written public involvement plans for certain types of major capital policy, and planning projects and budget decisions. 

#21:  Standardize an open, accessible and consistent public records request policy and process for all bureaus. 

One Dot:

#20:  Develop policies and a system for improving the quality, accessibility and transparency of public information…. 

B. Small Group Work: Policy, Process, and Community (Please see individual notes for each small group)
C. Discussion with Mayor Adams.

Brian introduced Mayor Adams & Roy Kauffman (Communications director for Mayor’s office) to talk about using new media for public involvement.

Mayor Adams wanted to share his ideas about using the web to engage residents and businesses.

The City wins awards for the City’s website PortlandOnline for one- and two-way communication.  There is a large constituency in Portland who are connected to the web.  There are communities who are not on the web, such as older citizens and some communities of color, but since there is a large constituency which is, the question is how to use the tool to engage citizens.  The City is also going to undertake a branding process, like Amsterdam has done in the last few years.  It is not about logos or type face, but about how the City wants to be.  The brand paves the way for what the city wants to become.  When they started, Amsterdam was known for its canals, its drugs and red-light district.  It is remarketing itself as the center of Europe, a green city, etc. and has seen changes toward this direction. 

Mayor Adams wants to give people multiple ways to access the city, not just when the city wants to give it access.  Citizens can get their information when they want and how they want.  For example, the North Portland project “E-volvement” provided a lot of feedback on how to have different conversations to engage the public. Also, there are ½ million people linked on Facebook.  How is the City going to embrace this opportunity?

Questions?

Q: Do you have specific areas you’re targeting?

Mayor Adams: Working on public safety – getting records online.  Getting close to have real-time data online.

Roy: While we’re looking at connecting residents to each other.  Should also be looking at how to connect with businesses, and connect businesses to each other on how they could support each other.

Q: There are other sites, like Bright Neighbor that are trying to reach out to neighbors.  How does the city support these types of sites/projects?
Roy: The question is where the city co-opts existing efforts or simply supports.
Q: SW Portland has a Facebook presence that has increased participation among PSU students.  Is there someone who is going to help identify the opportunities and communicate with City bureaus? Is there is a problem with bureaus having Facebook pages? 
Sam: We are currently working with the City Attorney’s office on legal questions for bureaus, but neighborhood associations could use these tools to set up communications among neighbors.

Q: It would help if someone could identify what methods (best practices) are being used, to share with bureaus.

Sam: We are currently working to overhaul PortlandOnline. Currently requires sign-in.  Working on increasing accessibility.  Working on creating within Portland maps, the ability to create websites for their property, such as a site which might keep track of letters, such as the EPA’s “no further action” letter for removal of oil tanks.

Mandy: People like activities, surveys or other things to do.  It would good to have some of these activities.

Sam: The “E-volvement” site had a section called “Back fence conversations” which was an example of popular activity from North Portland.

Q: Metro site has example of an online interactive “be a planner” activity for their light rail station process.

Art: Navigating Portland Online is currently awkward.  Some projects create their own sites because it is too difficult to find projects on the site.  If there could be a way to have an alias search.

Q: What kind of public involvement process will there be in the overhaul of Portland Online?

Sam: Not defined yet, certainly want participation from community leaders, business leaders.  Working on the process.

Jen & Laurel: There is currently an advisory committee for the Portland Online refresh, involving youth, committee, and business leaders.

Q: There are sections of the community that are not connected.  How will connections be increased?  How will these communities be encouraged?  How will it be marketed?

Sam: This is additive to what the city is doing, because there are communities which will not be users, will not be online.  Haven’t figured it all out.

Q: Access certainly needs to address language, but also needs to address disability.
Q: There is a problem also of too much information.  There is a difficulty when it takes too much time to get to the information.  Include stories and “people who look like me.”

Q: If there is information in too many places, it creates difficulty for the staff who have to place information on Facebook, twitter, Portland Online.

Art: On some sites, there is an option to talk in a chat window that pops up to a live person who can help.  Could Portland Online have access to live help if people are not able to find what they are looking for readily?

Q: The different bureaus put out different information.  With the branding, will there be an effort to use the same approach to putting out information?

Roy: There are 600 content managers currently.  There isn’t a top down approach right now.
Q: Is there a way to keep track of an online user’s prior participation, so that one can come back to the same place one left, and how one uses the site?  Like Amazon remembers prior books purchased.
Q: One of the challenges with branding or website is ownership.  If the process doesn’t include the members of the community, the community will not own the outcome.

Q: Is the branding going to be a public process?

Sam: The process is not underway or defined.  It will start in the fall.

Q: Is there a lead person to talk to if one has ideas?

Sam: Roy Kaufman is the lead.
Q: Is it possible for Roy to connect with Afifa to keep updated on the process?

Sam: Yes.

(Mayor and Roy Kauffman leave. Conversation continues.)
Colleen: It would be nice to let everyone know about the design contest for Portland online.
Laurel: Don’t know exactly, but thought is would be great to do a design contest for the Portland Online refresh.  Have decided that there will be seven judges, one of which will be the citizens of Portland.
Colleen: Design will include look and navigation. Public will have a voice as one of the judges.  The team has been very responsive to the content managers, such as the Parks Dept, which has made a number of improvements.

Laurel: We have committees and focus groups that will assist in the design and provide feedback.  There is a track which addresses accessibility.  This is a wide open process if there are people who would like to be involved.

One of the suggestions was to tie into automatic online language translators.  These have been used in the past, but feedback from users was that the translators were not particularly effective.
Q: Are there cities other than Amsterdam that are using the branding approach successfully?

A: Portland Online rated second in the nation, behind Washington, DC.

Q: Is there a plan to make PortlandOnline a mobile site?

A: Refresh will bring in new formats and tools which will be more consistent with new delivery. 

A: The result will not be a static change.  The technology is moving so quickly that the site will need to continue to evolve and respond to changes.  Some of the change that is coming is the ability to provide information in different formats so that users who want to use PortlandOnline may, but those who want to access using other media, such as Facebook and Twitter, may use those instead.
Announcements
Tiffany Penson is working on the Mayor’s Youth Corps project and gave the PIAC an update. There are 25 students between 9th and 10th grade identified by Portland Public Schools, to participate in a summer youth program.  Students will participate in summer school for 3 weeks, hen participate in 6 week internships in the City. This replaces the summer youth employment program.  Will continue to be run by Immigrant and Refugee Community of Oregon (IRCO).  Positions start July 14th. Worksystems Inc received stimulus funds for summer youth employment – for youth 16-24 year olds.  The Mayor’s office has committed to taking 35 positions.  Positions are paid entirely by Worksystems.  Positions end by early September.  It is a great opportunity and great experience. There are still opportunities for bureaus to take on a position.  Contact Tiffany Penson at 503-823-1109.

Meeting Concluded.
