Public Involvement Advisory Council (PIAC)
Tuesday, June 2, 2009

Meeting Notes
Members Present: Stephanie Blackman, Glenn Bridger, Laurel Butman, Megan Callahan, Polo Catalani, Jen Clodius, Tony DeFalco, Brian Hoop, Damon Isiah Turner, Joleen Jensen-Classen, Colleen Keyes, Christine Llobregat, Paul Leistner, Linda Nettekoven, Art Pearce, Mandy Putney, Arianne Sperry, Sonny Tan, Arnold Warren, Chris White 
Members Excused: Jimmy Brown, Cassie Cohen, Alisa Cour, Christine Egan, Midge Purcell, Bryan Steelman
Staff: Afifa Ahmed-Shafi
Guests: Ruth Rondema, Nancy Petersen, Kali Odell, Chris Maher, Petra Whitacre, Amy Cleveland, Kelly Greenberg, Lee B. Fano
Agenda

A. Announcements 
B. Minutes approval
C. Updates from small groups

D. Review Agenda and Process for Small Groups 

E. Small Group Work (see individual notes for each group: Community, Policy, Process)

A. Announcements 
· The City is currently accepting applications for judges for the Portland Online Refresh contest.  There will be six judges chosen.  Please contact Laurel Butman to nominate judges. 

· PIAC is recruiting for youth members.  We have extended our deadline for youth members to June 25th.  Youth are being asked for a one year term commitment asked. 

· Commissioner Amanda Fritz is scheduled to join us during the next meeting for small group reports.  We will also be able to hear ideas from her about public involvement. 

B. Minutes approval 

We will wait until July to approve meeting notes.  All members are encouraged to review the posted meeting notes for review. 

C. Updates from small groups
Community Empowerment: Mandy reported that the Community small group conducted a dot activity which resulted in two recommendations receiving the most dots.  
· Recommendation # 5 is “Broaden Portland community involvement system to better include the City’s diverse communities, with a recognition that Portlanders identify their “community” in more ways than just geographic.  Expand traditional community involvement system to be more inclusive of non geographic communities specifically encompassing an eclectic combinations/mix of ethnic community based and policy organizations/partners.”
· Recommendation #12 is “Engage youth and young adults in civic activities through community based service learning.”
Policy: Paul reported that the Policy group also conducted the dot activity. Highest level priorities for the Policy group include the following two recommendations: 
· Recommendation #23: Have the City Council adopt community governance principles by ordinance to set the standard for all City bureaus and staff, such as the PITF governance partnership and Public Involvement (PI) Principles.”
· Recommendation #14: Review the composition, role and effectiveness of City boards and commissions and citizen advisory committees. Require all boards, commissions, and advisory committees to post online meeting notices, agendas, and minutes in a timely manner. Provide adequate notification in advance of meet​ings.   
Additional medium level priorities for the Policy group are:  
· #28:  bureau employee positions descriptions
· #25:  rewrite Comp. Plan section on public involvement
· #17:  give community control over some decisions
· #18:  bureaus develop written public involvement policies
· #19:  require public involvement plans for specific projects
· New Idea:  “Civics 101” for city employees
· #21 (public records request policy) and #20 (improve public information quality/accessibility/transparency) should be combined

Process: Megan reported on the Process group which also used a dot activity to zero in on what recommendations they could accomplish. The dot exercise helped guide us to both short and long term goals.  The top three priorities for the Process group are: 
· #36: Create a budget city process transparent for the public. 

· #44: Implement regular evaluation of public involvement processes by bureaus. 

· #41: Improve accessibility of child care services for public.  

D. Review Agenda and Process for Small Groups 

Afifa reviewed the overall PIAC process.  Each of the small groups have reviewed the recommendations in their grouping and have chosen priorities for a short term goal/“low hanging fruit” that can be accomplished in the coming year.  Now small groups will assess whether their chosen priorities meets the PIAC Filter.  The PIAC Filter was created in our first three months and is representative of our collective values, and serves as the basis for decision making criteria.  The point of utilizing the PIAC filter in small groups is to ensure that the work we are doing in small groups reflects the values of the entire PIAC.  

Once small groups are ready they will return to the full PIAC to further vet the proposal and to seek consensus for adoption of the proposal as a PIAC priority.  Again, this step ensures that all the work emerging out of the PIAC is reflective of the entire group.  

Side A of the PIAC Filter worksheet contains a series of questions that will help small groups think out whether and how their proposal will fulfill the elements of the PIAC filter, which include: reducing barriers to public involvement, building partnership, increase consistency and effectiveness. Side B of the worksheet covers the fifth element of the PIAC Filter which is implementation. These questions will help small groups think through the action steps and strategies needed to put into place the proposed recommendation. 
E. Small Group Work: See individual notes for each of the three small groups: Community, Policy, Process.  All PIAC notes are posted online at www.portlandonline.com/oni/piac 
