Public Involvement Advisory Council

Community Empowerment (CE) – Small Group Session

Meeting Notes DRAFT

May 4, 2010

Members Present: Mandy Putney, Donita Fry, Desiree Williams-Rajee, Colleen Keyes, Stephanie Stokamer, Rick Nixon, Beth Kaye
Members Absent: Mark Fetters, Sonny Tan, Midge Purcell, Damon Isiah Turner, Polo Catalani
Guests: Paige Prendergast
Staff: Afifa Ahmed-Shafi

Agenda
1. CE Group Deliverables

a. Citywide Public Involvement Network (CPIN)

b. Equity Workbook 

c. Repository of Public Involvement Opportunities, Resources
2. General Discussion

3. Next Steps

Notes

1. CE Group Deliverables
a. Citywide Public Involvement Network (CPIN)
Group agreed to hold either an annual or bi-annual Citywide Public Involvement Network discussion, and to continue to keep a record of what is discussed by bureaus, so that this can be accessed year round.  The best practices that are collected at CPIN will be compiled in the equity handbook, which will be used as a training and exchange of ideas.  This will be a living document that we continue to update. 

Hold this during the Fall and Spring so that it can be during the slower budget process season and help to guide the work done – help them think about how to engage in budget process.  Could introduce tools, more training, information gathering, exchange of ideas.  

b. Equity Workbook 

Group would like to provide more context for the “6 key elements”. For example, “funding is important because….: This will provide context for each element. 

Living document has been started in the chart we are creating.  

· Best practices to date in one document

· Workbook/tutorial where we offer guidance is good.

We could set up a wiki on Portland wiki – anyone can edit the document. Recording what works and what doesn’t work.  Also can list on Office of Neighborhood Involvement (ONI) website as a resource.  

In the community we are working to present the common threads across various organizations work, such as: State of Black Oregon, etc. How do we create this for public involvement?  

c. Repository of Public Involvement Opportunities, Resources

CPIN members do occasionally send out emails and ask for help and resources.  If we had a repository, like a wiki, we could share resources across bureaus, and maximize. For example, a Facebook for CPIN.  Online networking version of CPIN.  Portland Plan outreach, if they knew of all the activities.  Encourage us to use existing social networking tools, versus creating our own.  All “social equity” projects across all bureaus.  
2. General Discussion

The concept of “upstream involvement” and that the community is not interested in getting involved later in the process.  Being able to involve the community in “defining the problem”? How do we prove to them we value their involvement? 

Defining what we mean as “non-geographic” not necessarily as “un-reachable” but just not reached out to.  

Relationships: Should City have core of ambassadors? Or should bureaus cultivate relationships themselves? More of a policy/discussion question

In 3-5 years from now – we want a central public involvement office or a public involvement hotline.  We should figure out the pros/cons of this item.  Saves resources to have a public liaison. 

A low hanging fruit would be “setting some goals” “do you have numeric goals”? what percentage are from non-geographic communities? 

3. Next Steps

The CE group finalized that they are focused on three major deliverables: 

1. Living Document/Work book of best practices

2. Semi annual CPIN

3. Repository of public involvement opportunities 
How do these three feed into each other? 

Do we want to work on equity workbook together? Or have a subcommittee approach? 

1. Workbook content drafting

2. Distribution channels for workbook: How to get workbook distributed/used? Online? Wiki? Present at meetings? training? Community education?

Research/distribute outline each section:
· Park 1: Product focused on helping staff

· Part 2: helping non-geographic communities.  For example: DCL/Leadership training materials are documented.  Need for better funding for public involvement.  

Next meeting: 

Creativity/brainstorm session of what the workbook would look like, and what the distribution would look like. We will have subcommittees split up to work on each of the two major items. 
Tasks
· Pairs from the April CE group meeting are asked to check in and work together to fill out their boxes in the chart by the next meeting.
· Stephanie, Colleen and Beth will work on “early involvement”
· Afifa will resend the CPIN Data sheet and link for old public involvement handbook.  
· Desiree will send out CPIN Descriptions
· Stephanie will start a Google document and will send a to do list.  Everyone should use a different color to edit, so that it is clear who made which changes.  

