Public Involvement Advisory Council

Process Group

Agenda & Notes

January 4, 2011

Members Present: Teresa Baldwin, Jen Clodius, Tony De Falco, Mark Fetters, Brian Hoop,

Stephen Sykes, Chris White
Members Absent: Christine Egan, Elizabeth Kennedy-Wong, Arnold Warren, Kelly Ball
Guests: Tim Crail

Agenda
A. Summary and follow up on large group discussion

B. Draft Equity recommendations for BAC process
Notes

A. Summary and follow up on large group discussion

Jen presented and summarized the large group decisions from the December 2010 meeting regarding the Process group’s budget process recommendations. 
The large group had decided that there was further discussion needed on:
1.  Adequate space for the public to attend comfortably – the Process group decided to delete this as a recommendation because there is existing public meetings law on this issue.

2.  Adequate notice of open meetings:  there are references to Oregon public law meetings law, which confirms that the accessibility question is clearly spelled out in state law.  

· Brian mentions that even though laws have been on the books for years, current public meetings are still challenging to navigate for some.

· Brian focused in on 'providing advance notification' and how this is / is not being followed.  

· Jen noted that within the language of the statute there is the expectation of reasonableness of accommodation.

· Question and discussion related to how do we, PIAC and City staff, get the spirit of the law to result in a change in how available public meeting information is to interested parties. Consensus is found around referencing state law as the description and the best practice.

· Suggestion to include language that says ' notice of meetings and meeting cancellations.'  

B. Draft Equity recommendations for BAC process

Appendix below includes the text the group discussed in this portion of the agenda. 
1. Community and Labor Representation

- Brian shared that he wrote this draft recommendation based on his experiences with Budget Advisory Committees (BAC) in the past.  The spirit of the recommendation is not that a 50% level of community participation is required, but that there is an earnest effort to involve the public.

- Brian shared feedback heard from contacts that have had exposure to the City's training, Diversity and Civic Leadership (DCL) program for civic engagement.  This draft language has an angle toward inclusion and a peer to peer or mentoring connection for citizens coming out of this program.

- Jen commented that on the Fire BAC there is a strong labor presence but a limited community member presence.  

- Tony follows up Brian’s comments regarding DCL graduates that suggests each BAC gets some amount of funding to use toward diversity training for the BAC staff membership that would result in more issue clarity with respect to DCL participants being more understood.  This training is unique to a particular budget / BAC group and the DCL program.  

- Jen mentioned the example of eastside residents that felt they were not being heard with regard to road conditions. 

- Brian suggests that any funding that the City has to apply to this area be applied to public groups for capacity building instead of staff training.

- Comment made, that retention is key to this issue so that people that get 'trained up' in the DCL process stay retained.  Is there any language related to retention in the BAC?

- Chris suggests that at Port of Portland they use a meeting evaluation form at the end of each meeting that has netted some interesting results.  At the next meeting these comments are reviewed.  These are anonymous comments that are shown on a power point at the beginning of the next meeting.  Jen comments that showing that public comments are used and shared, likely leads to participants getting more used to sharing.

- Tony suggests language: 'A goal should be established to recruit and retain a minimum of four BAC members from communities of color.'   

- Depending on the size of the BAC, and the nature of the bureau's work there could be a difference in the interest of the disenfranchised communities.

- Tim notes that this language doesn't express a notion of reality because there are varying levels of interest.  People don't come to BAC meetings, because there isn't interest.  

- Jen confirms that the public doesn't come to the Fire Bureau's BAC.

- Brian reminds that the last sentence of his recommended language refers to the Commissioner being able to approve an exception to the requirement of having x% of their BAC as community members.

- Tim suggests that establishing a minimum level of involvement is supported.  Also, suggests language that says 'Exceptions to these rules shall be stated on the bureau's BAC website.'  (Exceptions to the community involvement level on a BAC).

2. Community Capacity to Engage in Budget Process

- Jen suggests that City Council establish a fund, a pool that comes from the General Fund, of X amount of money.  This could be funded by an overhead model, or a variety of models.  

- Brian shared that this language comes from feedback he has heard from DCL members that says that the current resources that are being allocated are insufficient.

- Brian suggests that these monies be used similar to what Office of Management and Finance (OMF) is doing right now; hold a budget 101 that is attended by OMF staff.  If a community group wants to get involved with a particular bureau, this money could be used to attract particular city staff to educate a group on how a particular budget does its work.  

- Tony comments that this money could be spent on stipends, targeted trainings, translation.  

- Brian expressed concern about how Kelly / OMF would have capacity to implement these programs and how additional funds would further the work that is already being performed by OMF.

- Chris suggests looking at the Vision Into Action work that was done to see how their model was organized.  Be specific with the language around what the grant process is supposed to achieve.  

- Brian expressed a goal to establish a fund that does not have to compete with other, existing projects, that are underway currently.

3. Title II ADA and Title VI Limited English Proficiency

- Danielle Brooks from OMF is working on a statement that the City will likely adopt with respect to providing interpretive services.  

- Brian, combine Title II and Title VI, should requests be made for these services. Brian also acknowledges that translation services are expensive, roughly $.20 a word.  Top four languages, supposedly, spoken in Portland are Spanish, Russian, Chinese, and Vietnamese. Also suggests that the website should have an overview that explains the bureau's mission and relevant information.  

- Tim Crail asked whether the City is going to start doing translation for city documents, are these the most important documents to be translated?  Brian comments that he discussed this with the city's coordinator and he learned what is considered a 'vital' document. 

- Jen comments that there are some materials that are customarily translated like 'backyard burning.'  

- Brian commented that the first part of number three is very similar to the City of Seattle's program.  

- Mark says that BDS has on their website a large number of documents that are already translated for the benefit of particular groups in the city.

- Brian suggests that these and all of the ideas get vetted with Commissioner Fritz.  
Meeting adjourned.

Appendix A

DRAFT Recommendations submitted by Brian Hoop for discussion at 1/4/11 Process group meeting

1. Community and Labor Representation

Bureaus must establish a minimum of 50% community representation (non-City employees) on Bureau/Budget Advisory Committees.  A goal shall be established for a minimum of four BAC members to be representative of communities of color, immigrant, and refugee communities.  Bureaus shall establish individual goals for representation from other historically underrepresented communities including but not limited to disability, low-income, LGBTQ, seniors, and youth.  A minimum of one BAC member shall be a labor represented employee. Exceptions to these rules shall be at the discretion of the Commissioner in Charge of the bureau.

2. Community Capacity to Engage in Budget Process

Establish an overhead model requiring bureaus to fund a combined pool of $100,000 for the purpose of providing small grants to historically underrepresented communities to educate themselves about the City’s budget process and expand their engagement in both individual City agency budget processes and the overall City budget process.

Establish a Community Advisory Committee to the Office of Management and Finance made up of historically underrepresented communities (primarily disability, low-income, LGBTQ, seniors, youth, communities of color, immigrants and refugees) that would meet two times a year with the following charge:

        Provide advice to OMF on improving equitable engagement of these communities in the citywide budget process, 

        Serve as a grant making committee for distribution of these funds, and,

        Provide limited advice to individual City agencies upon request for developing equitable community engagement in their budget process. 

3. Title II ADA and Title VI Limited English Proficiency

Bureaus shall establish a budget line item specific for funding accessibility services identified in U.S. Title II and Title VI to ensure proficient funds are available for such requests for ADA auxiliary aides and services and language translation and interpretation services for vital budget documents and meetings.  In addition, each bureau shall produce a basic overview of programs and budget summary (abbreviated version of their budget narrative submitted to OMF), and a Q & A about their budget process to be translated into a minimum of five languages including, but not limited to, Spanish, Russian, Chinese, Vietnamese, and Somali.

 

