Public Involvement Advisory Council

Process Group

Agenda & Notes

December 6, 2011
PIAC Members Present:  Kelly Ball, Teresa Baldwin, Brian Hoop, Chris White, Bill Gentile, Amy Spring, Marty Stockton, Mike Vander Veen, Mark Fetters
Agenda
· Review and finalize language Community Capacity to Engage in Budget Process 
· Brainstorm ideas for new issues to work on  
Notes
Order of sections for our report:
· Table of contents

· Executive summary/goal

· Background and history

· Benchmarks and principles

· List recommendations

Note: After the meeting the order was changed via email discussion.

Other changes:

· Goals, add inclusiveness and equity, merge development and advocacy for budget.
· Group recs into three sections – required of all bureaus, collaborations between OMF and ONI, and those PIAC are leading.

· Rework how the recommendations will be used to describe them as “benefits”.

· Add section on what is financial impact.

· List organizations members of Process group affiliated with.

· Reorder benchmarks to match order of recommendations.
Implementation:
· Group discussed how to implement the recommendations – via ordinance or mayor’s directive.  Will discuss with Mayor Adams and Commissioner Fritz to get their input.

What to work on next, ideas, no decision yet:
· Digital participation in city public involvement processes (Chris, Amy, Kelly)
· Coordination of City boards and commissions, outreach, recruitment, diverse representation, orientation, mentoring, evaluation. (Brian)
· Better coordination of stakeholder relationship building, staff liaisons working closely with organizations to build trust. (Bill)

Picked new facilitators and note takers for next several months
