Public Involvement Advisory Council (PIAC)

Meeting Agenda and Notes
April 3, 2012

Members Present:  Mohamed Abdiasis, Kelly Ball, Glenn Bridger, Mark Fetters, Bill Gentile, Greg Greenway, Brian Hoop, Carri Munn, Khalid Osman, Alton Spencer (for Goldann Salazar), Marty Stockton, Paul Leistner, Linda Nettekoven, Mike Vander Veen, Amy Spring, Chris White, Desiree Williams-Rajee
Members Absent: Umulkher Abdullahi, Teresa Baldwin, Kyle Brown, Robert Boy, Jimmy Brown, Alisa Cour, Donita Fry, Maileen Hamto, Elizabeth Kennedy-Wong, Inger McDowell, Rick Nixon, Stephen Sykes, Goldann Salazar

Guests: Dora Perry
Agenda

A. Announcements/Business

B. PIAC Strategic Planning
Notes
1. Member Updates

PIAC members held a moment of silence to mark the passing of member Lt. Arnold Warren.  Afifa said that she and past PIAC member Tony DeFalco were able to attend the memorial service for Arnold.  A card was circulated for the family of Arnold Warren.
Joleen Jensen-Classen, member from the Portland Development Commission is transitioning to take a new position at a future equestrian facility.  Sonny Tan has resigned as member.  Cards were circulated to thank Joleen and Sonny for their four years of service on the PIAC.
2. Vote to approve March large group notes 

Group voted to approve March PIAC Large group meeting notes.  Kelly Ball abstained from voting. 
3. Baseline Assessment Project

Paul provided an update regarding the upcoming first annual baseline public involvement bureau assessment.  Paul is finalizing the draft instructions and form. Three pilot bureaus (BES, BPS and Parks) will begin filling out the assessment form this month and will meet in early May to discuss the results.  We hope to get this form out to all bureaus in June and ask them to complete by mid August.  We plan to compile results for our report to City Council in late September.  City Council directed PIAC to conduct this assessment in 2010 when they approved the public involvement principles.  
B.  Strategic Planning

Carri Munn facilitated the evening’s discussion and strategic planning activities.  She reviewed the series of strategic planning activities the group has undertaken so far:
In February, we started with the past public involvement recommendations and as small groups we ranked recommendations by priority and relevance level.  Some recommendations were removed because they have been accomplished, were outside our scope, or were decided to be not possible. In the resulting new summary of recommendations, several duplicate recommendations were combined into a single statements. And, discrete ideas lumped together in a single statement were split apart.  In March, we discussed PIAC’s field of influence and field of concern and as a result created a summary of PIAC’s mission and scope.  This is similar to a SWOT analysis in which we look at ourselves as a group, look at our relationships and the context we operate in.
Here are the instructions the group received in preparation for the exercise: Tonight we are participating in three rounds of small group exercises, which in each round we will choose three top priorities.  We will write down which three priorities should PIAC focus on and why.  Then we will rotate tables and review another group’s priorities and your group you will decide if you want to keep that group’s priorities or if you want to change them and add why your change is more important.  In round three, you will be the arbiter between the last two groups – look at the discussion between the two groups and report three final recommendations.  
At the end, as a large group we will reflect on what was highly favored across the room.  
Carri asked the group to look at the mission and scope document.  She asked: What stands out for you?  What’s striking to you about our work? 

Glenn commented how our biggest challenge is demonstrating value when we have influence but no real authority.  This will make or break our group.  Demonstrating that we can do things cooperatively is key to our success. 
Brian asked when we can add new ideas to this list. We forgot to add digital engagement which our group said we were interested in.  Carri responded that any new recommendations can be added this evening.  

Kelly and Chris discussed the goal to work on technological tools as a way to get the public involved through the use of technology and what that might look like.  This could include a wide variety of formats: meeting, testimony, online written information, policy, legalities, public records, how to connect with folks, social media. Since, more and more people are not attending meetings in person this could address how to bridge that gap and reach more people.  

Carri discussed how there is always more opportunity than capacity.  One reason that this activity is so narrowing is so that as a group that wants to demonstrate that we have influence by being strategic with our capacity to produce.
Afifa talked about the PIAC timeline which describes significant events and decision making points for PIAC.  This is on the PIAC’s website and is something we can continue to edit.  This will serve as institutional memory for newer members who are coming in. 
The group conducted the small group activity and then came together as a large group to report out each group’s final three priorities. 
The final large group prioritizations are below in Appendix A along with main discussion points.  Results from the rotating table activity is below in Appendix B.  
APPENDIX A

Public Involvement Advisory Council 

April 2012 Prioritized Recommendations

Language in italics are comments that individuals made regarding specific recommendations. 
Policy/Issue Analysis

1. Comprehensive strategy for increasing access to City government

a. Culturally appropriate and inclusive public involvement education and strategy development 
b. Expand language translation, interpretation and ADA accessibility of City information
c. Engage youth and young adults in civic activities through community-based service learning
d. Expand efforts to make all public involvement events accessible to people with disabilities, seniors and other constituency groups 
· Technology tools
2. Review the composition, role and effectiveness of City boards and commissions and citizen advisory committees. Improve community’s ability to be involved in decision making

· To create a better quality volunteer experience.  Includes training and education of internal staff.
· Making choice available to people
· Encourage City bureaus to create Bureau Advisory Committees (BACs) and to actively engage them as advisory bodies to bureau management – implement year round
Create, advocate for recommendations

3. Re-write Comp Plan Goal 9

Practices/Tools

4. Develop processes and guidelines by which bureaus should design, direct, implement, provide feedback and evaluate public involvement processes for individual projects.
a. Formalizing BIP 9 toolkit
b. Create a public involvement handbook
c. Require City bureaus to develop formal written public involvement policies.
d. Require written public involvement plans for certain types of major capital, policy, and planning projects and budget decisions
· This is a lot

· PIAC as resource 

· Ownership in bureaus

· People don’t use the handbooks that exist…

Training/Education

5. Provide public involvement staff (and community member) training and capacity building
· Do this after #4

· Create training – not necessarily provide training

· Ability of staff to fulfill mandates/apply principles

Tracking/Data Collection

(This is partly included in #4)
Evaluation

· Keep looking at what works and what doesn’t

· Share lessons learned between and among bureaus

· What is in the way of progress – needs analysis and feasibility

· Impact Assessment

Other Suggestions

Process suggestions for PIAC strategic planning: 

· group recommendations by process stages
· create common language for actions and outcomes
Show new City Council what we’ve achieved
· low hanging fruit is important
Give away to another office (e.g. Auditors) to work on and we check in:

RE: “Standardize an open, accessible and consistent public records request policy and process for all bureaus.”
What does DCL program do? 

RE: “Citizen training in City processes and advocacy skills and fund efforts to build community capacity.”

Different fonts represent different small group perspectives. 
Red dots were used in round 3 to prioritize top three recommendations.  
X’s were used to cross out a recommendation.  
Letters correspond to recommendations in this document. 
SHEET ONE

	Recommendation
	Why?
	Why +
	Why not?

	RED DOT 

Comprehensive strategy for accessibility for increasing/improving access to City government.  

A, E, B, O, V
	See these as interrelated – governance for all residents of Portland
	
	

	RED DOT 

X

L
	So much not laid out – A map for bureaus to follow. 
	RED DOT 

Staff and citizen training to improve public involvement engagement skills and capacity
	Peer reviews are too labor intensive.  With limited capacity is not likely to be done effectively.  The toolkits have been done and are not used.  

	X

C, F
	To strengthen the meetings citizens and city staff have. 
	Use of technology tools to increase effective involvement of the community. 
	We think it would be important to engage people using technology tools given limited resources. 


SHEET TWO
	Recommendation
	Why?
	Why +
	Why not?

	RED DOT 

Rewrite the Comp Plan Goal 9 Citizen Involvement 
	-Timely opportunity since Comp Plan is being developed

-Translate PI principles from resolution to incorporation into code
	
	

	RED DOT 

Review the composition, role and effectiveness of City boards and commissions.  
	· Improve volunteer experience

· Clarify expectations of staff

· Create more standard best practices 
	
	

	RED DOT 

Expand language translation, interpretation and ADA accessibility
	· Timely opportunity due to change in how contract is organized

· Possible goal to follow Seattle model policy on this topic

· Changing demographics of City
	
	=


SHEET THREE
	Recommendation
	Why?
	Why +
	Why not?

	Engaging underrepresented populations including youth and young adults
	Better process, richer input. Engagement of a representative cross section of the community
	
	- Great concept but not clear action.  Could be done in multiple ways. 

	Develop digital technology tools to engage the community
	These tools are being effectively used in other venues and allows for access of those who are currently not accessing
	
	Not defined well, but is a close fourth recommendation for our group

	Develop and improve staff and citizen training for effective community involvement. 
	Provides people with knowledge and tools that reduce barriers to engagement. 
	
	Pretty broad but also a resource intensive recommendation.  May not be practical in this economic climate. 


SHEET FOUR
	Recommendation
	Why?
	Why +
	Why not?

	A+

Public Involvement focused needs and opportunity analysis for underrepresented groups and decision making processes.  

i.e. youth, disability, boards and commissions recruitment process
	Understanding why we haven’t made progress on initiatives in the past.  

Find out feasibility of changes and whether or not it will be effective in getting the outcomes we are looking for.  

i.e. a) research how creating a translation policy for the city would be possible b) understand how to meaningfully engage youth
	- Support this first step towards securing improved results; 

- coordinate with new Office of Equity to minimize duplication of efforts 

- Incorporate findings in new “accessibility” recommendations below.  
	

	RED DOT 

L
	Encompasses many things. Embeds into city culture.  Package of assistance and requirement. 
	-Provides a roadmap that will guide development of many of the other priorities

-Foundational  
	

	X

Creating curriculum materials and implementation plan for public involvement training and ongoing capacity building. 
	Build capacity of City PI Professionals on best practices that support PI principles
	
	Envision this strategy as being the logical extension of above item “L” and to be a part of that strategy, not a stand alone.  


SHEET FIVE
	Recommendation
	Why?
	Why +
	Why not?

	A+

Public Involvement focused needs and opportunity analysis for underrepresented groups and decision making processes.  

i.e. youth, disability, boards and commissions recruitment process
	Understanding why we haven’t made progress on initiatives in the past.  

Find out feasibility of changes and whether or not it will be effective in getting the outcomes we are looking for.  

i.e. a) research how creating a translation policy for the city would be possible b) understand how to meaningfully engage youth
	- Support this first step towards securing improved results; 

- coordinate with new Office of Equity to minimize duplication of efforts 

- Incorporate findings in new “accessibility” recommendations below.  
	

	RED DOT 

L
	Encompasses many things. Embeds into city culture.  Package of assistance and requirement. 
	-Provides a roadmap that will guide development of many of the other priorities

-Foundational  
	

	X

Creating curriculum materials and implementation plan for public involvement training and ongoing capacity building. 
	Build capacity of City PI Professionals on best practices that support PI principles
	
	Envision this strategy as being the logical extension of above item “L” and to be a part of that strategy, not a stand alone.  

	RED DOT 

Create comprehensive strategy to increase accessibility using 

A, E, O, V, C

Based on needs and opportunities analysis for underrepresented groups (see first box above)
	Access to decision making is key to involving Portlanders in the governance of their City. 
	
	


SHEET SIX
	Recommendation
	Why?
	Why +
	Why not?

	RED DOT 

Create curriculum materials and implementation plan for public involvement training and ongoing capacity building for both City staff and citizens
	Need to build capacity of PI staff to meet mandates and best practices
	
	

	
	
	
	

	
	
	
	


SHEET SEVEN
	Recommendation
	Why?
	Why +
	Why not?

	Rewrite the Comp Plan Goal 9

Identifying opportunities to structurally mandate application of PI principles, e.g. Comp Plan, City Charter
	-Timeline opportunity since Comp Plan is being developed

- Translate PI principles from resolution to incorporation into code by ordinance 


	Comp Plan is great! But want to expand this role to additional opportunities for mandating change.  
	

	RED DOT 

Review composition, role, and effectiveness of City boards and commissions

Needs and opportunities analysis
	· Improve volunteer experience

· Clarify expectations for staff

· Create more standard best practices
	Agree with this item and one below, but feel that the PIAC role is in analysis of what is not working and to make specific recommendations on how to do the work better 
	

	Expanding language translation interpretation and ADA accessibility

Needs and opportunities analysis
	· Timely opportunity due to change in how contract is organized

· Possible goal to follow Seattle model policy on this topic

· Changing demographics of City
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