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A. Review of current BAC Best Practices Checklist draft

Notes

A. Review of current BAC Best Practices Checklist draft

Possible changes to the checklist:

· Consider extending the calendar past June

· 2nd year might include steps that are different than the first

· E.g: second year’s evaluation might include more detail, or outreach might look different depending on the retention of previous year’s community members

· Include mentoring ; currently, checklist is very internal and does not include any inter-bureau communication

· Helpful for smaller BACs to have a chance to debrief with each other, learn from each other’s processes; make it a shared process

· In the second year, add a time for the smaller BACs to come together; have an annual placeholder for this sort of meeting

· Place in the work plan for individual interviews, which would be more work than a group session

· The individual interviews might allow people to be candid, rather than maybe be embarrassed by their difficulties

· Have people from smaller bureaus with this checklist and figure out commonalities early in the process; talk about how to even begin. 

· Then come back together and meet again at the end of the cycle. 

· Good idea for all the bureaus (but have no authority to make them do this, but we could take this recommendation to city council) 

· PIAC could do more leg-work and take more data, and pass it back 

· Next July, come up with some sort of reviewing process, data(questionnaire

· Make it more user-friendly

· Should be able to scan the document and glean the important/relevant information

· Looks very text heavy right now (ideally, you’d hand them a one-page document)

· As checklist gets shorter, info is shifted to resources. 

· Worksheets, or one page summaries, of these bigger documents.  

· Useable tool: allows them to connect the dots. 

· Make it easier to reach broader groups. Frame things in the form of questions. 

· For each month, specific questions should be answered and addressed; answering these questions keep the bureaus accountable 

· Example questions for worksheets:

· What do you expect out of the community members on your BAC? 

· What are your top target groups? 

· How would you reach those target groups? 

· How will you engage your BAC member in the process?

· What do you expect from your community members?

· What is the BAC’s role? 

· How will you transition new members into your BAC? 

· How are you making the information absorbable for beginners? 

· How are you making information accessible to members? To the community? 

· What do they want out of this group? (Mission is to advise on budget issues) 

· Have you communicated to the group your expectations of them? Also discuss the role of influence. They are not deciding the budget, but some people think they are. How have you communicated your level of impact? 

· Use language of “clearly and consistently”, a lot of this communication has to happen frequently

· Checklist should be written with the small bureaus in mind

· Make it so no extra steps outside of the checklist are needed

· Checklist isn’t written for big bureaus that have everything under control

· Add note that not all bureaus need to complete all steps

· Add pieces of written mentoring

Next steps:

· Kat will work on switching the language and transferring to the worksheet format

· Use notes from meetings with small bureaus to pull out more ideas of where more guidance is needed

What format is final product?

· Are we doing the checklist online? 

· Online version would provide the opportunity to be even simpler, less overwhelming

· At least an online format, and could have a simpler paper version to be able to hand out at meetings or presentations 

· Considerations:

· Is PIAC trying to be a part of the checklist process at all, do they come back to PIAC when the checklist is done? 

· Is there a place where they can keep a record of it? 

· If it is online, is there a place that they can easily come back to it? 

· Document should be active or living

· Word doc or pdf form that they can fill in, can be saved to their computers

· Need to be careful of the amount of information PIAC is asking bureaus to submit

· Maybe a form online, through the Portland government ( track-it form

· Encourage them to save the document and revisit it each year

· Initial year that it is filled out is more labor intensive, but down the line it will be worthwhile

· Even relabeling as “My guide to my BAC”. 

· Make it personal, it will end up being specific for their own bureau
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