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CITY OF PORTLAND
MARIJUANA CONTROL PLAN
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Phone Number: 503-954-2348 Email: wdaveionesl @icloud.com

Website: www.kayashack.com Facebook link: o't onar
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1. Please describe how your business will ensure that no one under the age of 21 is
admitted, and how your business will educate patrons on the risks of marijuana use

mtnors.
a. Please see attached./ documents lor lull inlo:

Marijuana Control Plan lnlo

Kaya Shack Store Layout /Security Plan dattached Security Diagrams)

Exce.pt lrom Retajl Op€rations Manual, previously supplied

(S€ctions 1 Salety, 2 Compliance, and 3 Handling of l\,lerchandise)

Dispensary Handbook

b. We give the following government inlormalion cards and prominently display the tollowing govemmont issued signage
at our store:

lVariiuana Can Make Kids Very Sack - lnformation Card

It May Harm Your Baby (Pregnancy Warning) - lnlormation Card

PregnancyWarning Poster

Poisoning Prevenlion Poster

Educate Before You Recreate Poster

c. Addationally, we leature and display our own posters such as "Responsibls Use ol Cannabis", etc.

Business lnformation

Entity Name M'JXrUP6"d"8fl l tEes ness Res s''v

state 
OR

srare 
FL

Facility Address t"""' 
171g se HaMhorne BLVD

t""' 888 s Andrews Ave #302

"'' Portland

f\4ailing Address
c'ty 

Fort Lauderdale

!v



2. Please descrlbe how your buslness wlll pEvent cannabls produc*a ftom belng
consumed around or near your businegs.

Please refer to handbooks, signs, etc listed in #1 above as far as communicating
message ol responsible usage (Educate Belore You Recreate).

Additionally, all products are tamper resistant sealed belore leaving store and we
monitor exterior cameras to insure that no patrons are consuming cannabis within the
immediate vicinity.

Any patrons lound to be in violation would be "black listed" from further purchases.

We actively clean the sidewalk and street areas in lront of our business and in either
direction for approximately half a block and remove any refuse (even though lt doesn't
originate lrom our store).

We have never had any noise or parking complaints from our neighbors, but we make
sure that patrons respect parking laws and quite enioyment rights of other tenants and
neighbors. We routinely check in with neighboring businesses to make sure that there
are no issues, and also offer to help promote their businesses and community causes
without asking for reciprocity for our business interests.

Additionally, we routinely pass out toiletries and used clothing to residentially
challenged individuals in the area.

3. Please descdbe hou your business wlll prrvent and addEss potenthl negdre
impacts to nelghborhood livabilily $uch as noiso, parklng, garbage, or loltorlng
from your patrons,

Cannabis Program o 503-823-9333 . portlandore8on.gov/cannabis Page 2 of 3



4. Please briefly describe your business's process to respond to and resolve
complaints and/or concerns from neighboring businesses or residences.

Please see #3 above.

Additionally, we personally respond to any inquiry or complaint made by local residents
or co tenants and have a mechanism within our lease that would allow for termination
of our lease contract if our buslness were to create an "unreasonable burden".

(An unreasonable burden is defined as not satisfactorily addressing any items brought
to our attention by our landlord including but not limited to illegal activity at or near the
premises, inability to control customer flow, safety hazards, or any other substantial
risk to person or property.)
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Mariiuana Contol Plan lnfo

Ikya Shack Store Iayout /Seouf$ phn

I. ResfktPd Access Areas

The dlryensary sales floor, dre mariiuaua latake/storage/baclcoom, and lte
alarmfirldeo server rootrl arc all restricted access areas wrth the appropriate
slgnagg locks and restrictcd access ptocedures:

Otspea:nry Sales Floor, Restrictcd Accear Info aad Fhr to herrcut
Customer Thcft/Shopming/Burglarles

Onl;r mcdical nurijuana paticnts/recreationa.l customcrs rwer the a g* of 27.
with appropriatc lD/emplcyees/vcndors can get. frorn t}e lobby to the
dispensary sales floor, and to do this tlcy must show IIt arseerlty window
to dre etlenda$t on dugr and haye it entercd into rhe system. The door to the
marn floor from tlre lobbyis locked atall times and has a switch ttat. unlocks
I'or thcm after they havc bccn approved at the scr:urity wintlow.

Ont--,e medical meriiuana patients/rccroational customer: ovcr thc age of 21
ltdti appropriate lD havc entered the rnain sales flurr, they are under
observadon by staffand all marlJuana producs arc in locked crbiaet
displays that open to tle rcar (like a jewelry stort), Ttcrc is little or no
atlility lor anyone to shoplift or o&erwisc stml merchandisr as it is kcpt in
the locked dlspley counter orbehind iron shells on wall drat are luaccessible
by cuslorners.

Marll'mra irtalc/S&orate, lmclcroom.

Oaly employees and registered vcndors can gain access Eo rhis roon aller
they have been clearei at the security windowand passed into the dispcnsary
sales lloor. This door has a different lock than thc hut door. aad
elso has a keypad that accesse-s the lock so that employecs <=n enter witlout
ustng key (dis€ourages employees from propping <toor open). CompuUr with
abllity to s{an video and print color is}ages is located here as well.

There are product 2 safes; r:ne safe is used m store all flower and cannabis
products each night whcn rcmoved from dispensary caseq and l safe ls for
lunge-term smrage fonly PRFand omers have access to this safe).

I'here are 2 sepnratc independenUy locked areas ofc-sh safe. The top safc
has a drop mcthanism that aliowr for dcposlt of tash envelopcs by bud
Lender(sJ at closc ofshift (but no combinadon for them). Thl boaom safe
door is a separatc cornpsrtment for storlgr-. r.rf cush separate from tbe dfop
safe and it also has a xparzte combination lock door.



Serurity EqutpmeDtl md€o Serverl gl€flrical Backupr/Eecconlc ard
papcr file storage room.

Onb thc PRI.'or owners have access to this room. lt. is kept locked atell timc
(Z locks, 1 is unique to this room). lncluded in tris room are the alarm
equipmenL video rccorder, server for alarm and video recorders and the
scwerforbiotracksales/inventoryqtstem, Also the backup --hard driveof
oaectronic rccords {separate from server} and papcrrecords are kcpt hcre as
is the backup electrical power (has becn trsted in excess of I hour clurge
capacity at last state inspection).

NOfi: AIJO REFF.R TO ATTACHED DIACRAIT{


